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Meet ISAC’s New Director of Government Relations

Hello! My name is Emily Schwickerath, and | recently joined ISAC as
the new Director of Government Relations. I'm excited to join the
Government Relations Team as we commit to a new chapter in how
we partner with state and federal officials as an association.

| grew up on a farm in Northeast lowa’s Chickasaw County and
currently reside in Story County with my husband and golden
retriever. My first encounter with county government was a lively
discussion at the dinner table about which gravel roads in the county
were prioritized and which bridges on our farm-to-market roads were
most important.

| say this and envision a few chuckles and eye rolls, but growing up
in a rural community, these were the county services and concerns
that impacted my family the most. We knew most of the folks on the ISAC Director of Government Relations
Board of Supervisors, and my parents seemed to know everyone who . . .
eschwickerath@iowacounties.org

worked at the courthouse. Even our county assessor regularly umped e ——
my high school softball games.

Emily Schwickerath

| think this is the epitome of county government and the key principle behind ISAC’s Behind the 99-Campaign
slogan: neighbors serving neighbors. Government exists to serve its people, but at the local level this means
serving those we see at church, classmates we graduated with, and our friends and family.

Before joining ISAC, | worked for seven years for Congressman Randy Feenstra. And before that, | worked in various
capacities in state politics, but primarily for former Senate Majority Leader Jack Whitver. My background includes
local, state, and federal campaign politics, as well as working in official office capacities.

I'd be remiss if | didn’t further detail my time with Congressman Feenstra. As his District Director, | oversaw his
lowa operation and served as the conduit between constituents in lowa and his Washington, D.C. office. The
Congressman was a city administrator and county treasurer before his election to state and federal office, but he
never forgot his tenure in local government. It was a priority for him that our office regularly engaged with county
government and created partnerships to provide solutions to challenges brought to our attention.

As District Director, | learned directly from county officials about the challenges lowa counties face. Harrison
County Supervisors highlighted the unfunded mandate requiring counties to cover inmates’ health care. Marshall
County showed me how grants and government partnerships can make infrastructure improvements possible for
economic development. Carroll County demonstrated what emergency services can achieve through collaboration,
and Boone County brought courthouse furniture needs to my attention. | still have much to learn, but | bring a
foundation of county knowledge directly shaped by ISAC’s members.

lalsounderstandthat our countiesface growing demands with fewer resources. New mandates, changing population
trends, increasing inflation, and deteriorating civil discourse make county service especially challenging—perhaps
more than at any time since lowa’s first counties were incorporated in 1834.

Let’s be frank: the last few years at the Statehouse have been a challenge. However, lowa will soon see a new U.S
Senatorand House delegation. We will have a new governor and numerous new legislators. Committee assignments
will shuffle. New chairs will hold the gavels. The 92nd General Assembly provides the perfect opportunity to revise
ISAC’s approach to government relations.
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Meet ISAC’s New Director of Government Relations

The ISAC Government Relations Team has a new approach that will focus on building relationships, committing
to partnerships, and refocusing on the issues of greatest impact to county government. My goal is for county
government to have a seat at the table to ensure our members’ voices are heard.

As the saying goes, the definition of insanity is doing the same thing repeatedly and expecting a different result. As
we change our approach to working with state and federal officials, | ask our members to bring an open mindset
and give our team a chance to move in a new direction. Our end goals remain the same, but the road to get there
may look different.

My last thought is very dear to my heart. It’s easy to see our nation’s civil discourse is eroding. Threats against
government officials are increasing. It’s disheartening and against what | believe everything America stands for.
| want to be clear and set the tone and expectation | have for our government relations team and our members
from the start: ISAC’s Government Relations Team is committed to professional, respectful, and honest dialogue.

Building relationships with legislators is a two-way street. If we expect legislators to give county government a fair
voice in the process, we must be willing to begin a new chapter with them. Just as counties want calm, respectful
dialogue from their constituents, we must exemplify the same to our state and federal leaders, even when we
disagree.

| look forward to meeting and working with you all. Please reach out anytime. We are all neighbors serving
neighbors, let’s work towards a better lowa together.
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The Smartest Cybersecurity Investment: Planning Ahead

County leaders are often called on to make decisions that will
affect their communities for years to come. When budgets are
tight, every investment must be carefully evaluated. County
leaders are responsible for balancing many priorities while
ensuring essential services remain available to the public. In this
environment, technology and cybersecurity investments are
best viewed not simply as expenses, but as strategic investments
in operational continuity, efficiency, and long-term success.

Plan for Technology’s Full Lifecycle

It’s no secret that lowa counties are facing significant budget
challenges today. Legislative changes, rising costs, and limited equth@iowacounties.org

resources make it difficult to prioritize funding. We’ve heard - |
these concerns from counties across lowa, and ISAC remains committed to supporting counties through advocacy,

'Eric Guth
ISAC Technology Services Program Manager

guidance, and cost-effective services that help reduce pressure on local budgets.

One of the smartest ways counties can prepare for the future is by
developing sustainable technology budgets. When creating a three-
to five-year plan, it’s important to account for the full lifecycle of
technology investments. The initial purchase is only one part of the
cost. Maintenance agreements, software subscriptions, security
services, replacement schedules, and staff time required to support
systems all play an important role in the long-term success of
technology investments.

Every technology purchase includes an ongoing commitment. Software
must be updated, security patches must be applied, and hardware
will eventually reach the end of its useful life. Laptop and desktop
computers typically require replacement every three to five years,
while servers and network equipment often require replacement
every five to seven years. Planning for these expenses in advance and
staggering replacement cycles can help counties avoid unexpected
costs and reduce budget spikes.

Plan for Operational Disruptions

Effective planning does not always require large financial investments.
Some of the most valuable preparedness activities focus on
understanding how county services would continue during unexpected
disruptions.

Programs such as the lowa Cyber Resilience Initiative (ICRI) and the
Cyber Incident Management Exercise (CIME) operational continuity
exercises provide eligible lowa political subdivisions with no-cost
opportunities to evaluate operational resilience. These exercises
help participants identify essential services, understand technology
dependencies, document critical processes, and develop practical
continuity strategies.

6 The lowa County
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More Than a Tabletop Exercise

Most cyber exercises focus on how to
respond to an incident and recover
impacted technology systems. The Cyber
Incident Management Exercise (CIME)
takes a different approach. It asks: How
do we keep serving our community while
the technology is down?

CIME brings together county leadership,
department heads, frontline staff,
communications, finance, public safety,
and IT to work through a realistic
disruption scenario.

The exercise helps organizations think
through priorities, available resources,
operational impacts, and the decisions
that would need to be made during a
prolonged technology outage. The result
is a clearer understanding of how the
organization can continue operating
when normal technology isn’t available.

Led by lowa State University, the
lowa Cyber Resilience Initiative (ICRI)
provides no-cost training and resources
that help lowa communities strengthen
operational resilience.

Learn More: https://www.news.iastate.
edu/news/free-training-focuses-
maintaining-essential-services-during-

cyberattack
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The Smartest Cybersecurity Investment: Planning Ahead
_____________________________________________________________________________________________________________________________|

Rather than waiting for a cyber incident, system failure, or prolonged
outage to force difficult decisions, counties can use these exercises
to identify priorities, establish workarounds, and create operational
continuity playbooks before they are needed. The result is greater
preparedness and a clearer understanding of how to maintain critical
services during challenging circumstances.

Manage Risk Before Problems Occur

County leaders regularly make investments designed to reduce
uncertainty and support reliable operations. Technology and
cybersecurity planning should be viewed through the same lens.

Not every technology system presents the same level of risk. Some
systems play a greater role in protecting county operations and
therefore require careful attention to maintenance and replacement
schedules. A firewall, for example, serves as a primary line of defense
against threats originating from the internet. However, that protection
is significantly reduced when the device is no longer supported by the
manufacturer or when required security subscriptions have expired.

No organization can eliminate every risk. However, proactive planning
allows counties to reduce vulnerabilities, prioritize limited resources,
and address potential problems before they become emergencies.
The goal is not perfection. The goal is making informed decisions that
strengthen resilience and reduce the likelihood of disruptions.

Reliable technology also supports something equally important: public
trust. County governments manage important records and provide
services residents depend on every day. When counties invest in secure
and dependable technology, they are investing in the protection of
public resources and the continued confidence of the communities
they serve.

Measure Success Through Reliability

Strengthen Your Human Firewall with
NINJIO

Technology systems can block many cyber
threats, but employees remain one of the
most frequent targets for attackers. That’s
why ISAC offers NINJIO, an engaging
cybersecurity awareness training platform
designed to help organizations build a
stronger security culture.

Unlike traditional training programs,
NINJIO delivers short, story-driven videos
based on real-world cyber incidents. Each
episode highlights common threats faced
by counties such as phishing, business
email compromise, ransomware, social
engineering, and data protection risks,
followed by practical lessons employees
can immediately apply in their daily work.

Cybersecurity is not just an IT
responsibility. Every employee plays a role
in protecting county systems, sensitive
information, and public trust. NINJIO
helps make security awareness practical,
memorable, and accessible for staff at all
technical skill levels.

ISAC members can learn more about
NINJIO and other cybersecurity services
by contacting the TSB Team.

Learn More: https://www.iowacounties.
org/programs/tsb/

One of the unique challenges of cybersecurity and technology planning is that success is often invisible.

Success may mean that county services remain available during a disruption. It may mean public records stay
protected, employees continue working without interruption, or a technology issue is detected and resolved before
staff or residents ever notice it. In many cases, the most successful technology investments are the ones that
prevent problems from occurring in the first place. The return on investment is reflected in continuity, reliability,
and confidence that county government can continue serving its community regardless of the challenges it faces.

Invest in Your Future
Technology touches nearly every aspect of county government. From maintaining land records and processing
payroll to supporting emergency services, elections, permitting, and tax collection, county operations depend on
technology every day.

When systems function as expected, most people never notice the technology working behind the scenes. Reliable
service can easily be taken for granted. Yet, dependable technology does not happen by accident. It is the result of
thoughtful planning, regular maintenance, and ongoing investment.
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The Smartest Cybersecurity Investment: Planning Ahead

Ultimately, cybersecurity is not simply a technology issue; it is also a budgeting, risk management, and leadership
issue. Whenresources are limited, counties must focus investments where they reduce the greatest risk, particularly
by replacing unsupported and end-of-life systems that no longer receive security updates.

Planning ahead is one of the smartest cybersecurity investments an organization can make. Counties that budget for
technology lifecycle costs, prepare for operational disruptions, and proactively manage risk are better positioned
to safeguard essential services, protect public resources, and maintain the trust of the communities they serve.

WHEN IT’S WORKING... WHEN THINGS ARE BROKEN...

Thanks to proactive IT work, things run smoothly! Even with our best efforts, sometimes problems happen!
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Using Al Responsibly and Effectively in County Government

Artificial intelligence (Al) presents lowa counties with a real opportunity. It can
help employees draft clearer communications, summarize lengthy documents,
organize information, create training materials, and reduce time spent on
repetitive administrative work. For counties facing limited staffing and budgets,
those benefits should not be ignored.

The challenge is not deciding whether counties should use Al. Employees are
already encountering Al in search engines, office software, online services, and
many county specific applications. The more important question is: How can
counties use Al effectively while protecting information, complying with legal
requirements, and maintaining public trust?

Andrew De Haan
ISAC Director of IT
adehaan@iowacounties.org

The answer is not to prohibit Al. It is to establish reasonable guardrails that

allow responsible use. ——

Begin with Appropriate Use Cases

Many county tasks are well suited for Al, particularly when they involve public, generic, or fictitious information.
An auditor’s office might use Al to develop an outline for a presentation explaining the county budget. A county
engineer could turn already-public project details into a plain-language construction notice. Human resources
might improve the wording of a general job posting. An assessor, recorder, or treasurer could draft frequently
asked questions using information already published on the county website.

Other appropriate uses include:
e Brainstorming newsletter or social media topics.
Summarizing publicly available legislation or guidance.
Drafting meeting agendas or presentation outlines.
Improving the readability or tone of an email.
Creating fictitious examples for employee training.
Developing a first draft of a general policy or procedure.
Reorganizing public information into a more accessible format.

These uses can save time, but Al should produce a starting point, not a final product that hasn’t been reviewed
first. Employees must remain responsible for verifying facts, calculations, citations, dates, and conclusions before
using Al-generated material for county business or public dissemination.

Match the Tool to the Data

Responsible Al use begins with understanding the information being entered. Public information carries much
less risk than information about a resident, employee, investigation, health condition, cybersecurity incident, or
internal county operation. A helpful approach is to classify proposed Al use into three general categories:

e Lowrrisk: Public, generic, deidentified, or fictitious information used for brainstorming, drafting, formatting,
or summarization.

e Moderate risk: Internal county information used within a county-approved enterprise Al platform that has
appropriate administrative, contractual, and security protections.

e High risk: Regulated, confidential, legally-sensitive, security-sensitive, or mission-critical information. This
may include Criminal Justice Information (CJI), Protected Health Information (PHI), personnel records,
legal communications, payment information, passwords, system configurations, and incident-response
material.
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Using Al Responsibly and Effectively in County Government

High-risk data should not be entered into an Al system unless the specific platform, configuration, contract,
and proposed use have been reviewed and approved. An employee should never assume that an Al service is
appropriate merely because the county purchased a subscription.

Maintaining CJIS and HIPAA Compliance
Counties can remain compliant and still use Al, but compliance must be evaluated for the entire use case rather
than the product name alone.

The FBI’s Criminal Justice Information Services (CJIS) Security Policy establishes protections throughout the
lifecycle of ClI, including its creation, transmission, storage, viewing, modification, dissemination, and destruction.
A sheriff’s office should not paste criminal histories, investigative information, dispatch records, reports, or
information obtained through criminal justice systems into an Al service unless that environment and the intended
use have been specifically approved.

The same principle applies to PHI. County public health departments, ambulance services, and other HIPAA-
covered operations should not enter identifiable health information into a consumer Al tool. A paid account by
itself does not establish that a service is appropriate for PHI.

The county must consider the vendor’s safeguards, contractual obligations, data retention, access controls,
permitted uses, and whether an appropriate business associate agreement is in place. When information is
deidentified, counties should follow recognized requirements rather than assuming that removing a name is
sufficient.

When employees are uncertain, the correct response is to stop and consult IT, the county attorney, the county
privacy or compliance officer, or another designated reviewer.

Free Al vs. Paid Al

Free Al tools can be useful for low-risk work involving public, generic, or fictitious information. However, consumer
Al accounts may not provide the administrative controls, audit capabilities, contractual protections, or data-
management options needed for county information.

Paid enterprise platforms may provide stronger identity management, administrative oversight, contractual
commitments, and protections against customer data being used to train public models. Even so, “paid” does not
automatically mean “approved for all county data.”

Before approving an Al platform, counties should understand:
e What information the provider collects and retains.
Whether prompts and uploaded files are used for model training.
Who can access the information.
Whether identity and access can be centrally managed.
What auditing and retention controls are available.
Whether the service can meet the county’s regulatory and contractual obligations.

The right question is not, “Do we have a paid license?” It is, “Has this tool been approved for this data and this
purpose?”
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Using Al Responsibly and Effectively in County Government

Al-Generated Applications Require Extra Caution

Al coding tools can build impressive-looking applications very quickly. That speed can also create false confidence.
An application may function correctly during a demonstration while still containing weak authentication, exposed
credentials, excessive permissions, insecure database access, vulnerable dependencies, inadequate logging, or
missing input validation.

This becomes especially dangerous when the person directing the Al cannot read or maintain the code it creates.
If nobody understands how an application authenticates users, protects data, installs security updates, manages
dependencies, or recovers from failure, the county has created a system it cannot responsibly support.

Al-generated code should not be considered secure simply because it looks professional or works in a test
environment. Even Anthropic’s automated security-review documentation warns that its review action is not
hardened against prompt-injection attacks and the generated code should be reviewed by a trained security
professional before making an application publicly available.

The National Institute of Standards and Technology (NIST) recommends applying secure software-development
practices throughout the software lifecycle to reduce vulnerabilities and address their underlying causes. Al-
generated applications used within a county need qualified code review, security testing, vulnerability scanning,
documentation, change control, backup planning, and ongoing maintenance before they are placed into production.

Responsible Use Is the Goal
Counties do not need to choose between innovation and compliance. They can use Al responsibly by approving
appropriate tools, classifying data, training employees, maintaining human oversight, and establishing a review
process for higher-risk uses.

Counties should work to adopt an Al policy that emphasizes human oversight and assigns responsibility to
employees for reviewing and approving Al-assisted work, especially in legal, financial, cybersecurity, software-
development, employment, and public-facing activities.

Al can be an effective assistant, but it should not become an unaccountable decision-maker, an unofficial storage
system, or an unsupervised software developer. With the proper guardrails, lowa counties can take advantage of
Al while continuing to protect county systems and public information.
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Introducing the ILR Notification System

For many lowans, buying a home is one of the biggest investments they | O WA e —
will ever make. As awareness of title and identity fraud grows, that me
investment can feel more vulnerable. lowa homeowners and business LAN D R ECOR DS
owners are asking how they can stay informed about unexpected

recording activity that could affect their property, and lowa County Recorders are hearing those concerns firsthand.

In response, lowa Land Records is excited to introduce the ILR Notification System, a new free service that gives
lowa property owners another way to stay informed about recording activity that may affect their property. Users
can create notifications for individual or business names and receive an email when a newly recorded document
matches the name and county criteria they have selected to monitor. The ILR Notification System is currently
undergoing final preparations and testing before becoming available to the public.

The new service is built on the ILR Search platform, where users can search public real estate records by name.
The ILR Notification System takes that service a step further by allowing users to save the names and counties they
want to monitor and receive an email when a newly recorded document matches their selected criteria.

The notification gives users an opportunity to review new recording activity in a timely manner and determine
whether anything needs further attention. While a match does not necessarily indicate fraudulent activity, it can
help bring unexpected recording activity to the user’s attention. The ILR Notification System also demonstrates
what continued investment in lowa’s shared land records technology can make possible.

“lowa Recorders collaborate statewide through lowa Land Records. This system enables us to pool resources
for services including a statewide database, a statewide e-recording platform, and now a statewide notification
system. This service reflects what county recorders do best: working locally, collaborating statewide, and finding
practical ways to better serve lowans.” — Jamie Stargell, Adams County Recorder

This shared approach provides a statewide notification system at no cost to its users and eliminates the need for
individual counties to purchase or maintain separate notification tools. By integrating the ILR Notification System
into the existing statewide infrastructure that already supports lowa’s land records, the service can provide a
consistent and accessible resource for property owners across the state.

Simple to Set Up. Free to Use.

Once available, ILR Search users can access the ILR Notification System through a free lowa Land Records Search
account. Once signed in, users can create a notification profile, choose the names and counties they want to
monitor, and receive an email when a newly recorded document matches their entered profile criteria. There is
no charge to create an lowa Land Records Search account, search for records, view documents, or access the new
ILR Notification System.

For counties, the ILR Notification System provides a new resource when
constituents have questions or concerns about their property records. lowa
County Recorders remain an important local resource for understanding
recorded documents, while the new statewide service gives residents another
way to stay connected to those records.

We invite you to learn more about the ILR Notification System and follow
lowa Land Records for updates as the new service becomes available.

Scan the QR code or visit iowalandrecords.org/resources/property-notification
to stay up to date and learn more.
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/couNﬂEs DEVELOPMENT
ACADEMY

#NACo @ PROFESSIONAL COHORT STARTS
NOVEMBER 2, 2026

NACo Artificial Intelligence

Leadership Academy
Lead the AI wave. Don't wait it out.

A 6-week collaborative readiness program on the Al county journey

AMERICA 250 SCHOLARSHIP

$750

PER ENROLLEE

America turns 250 this year. We are
marking it by taking $250 off every
county enrollment.

Nearly 15,000 county leaders have come
through Professional Development
Academy programs.

/

TIME COMMITMENT WHO SHOULD ENROLL WHO IS TEACHING
About five hours a week, Current and emerging Government leaders and
on your own schedule. leaders who manage teams. subject matter experts.

Luke Afeman

Professional Development Academy
Enroll at naco.org/ai-leadership-academy lukea@pdaleadership.com

Strengthen America's counties.




2026-2027 Calendar

November 2026

18-19 ISAC Board of Directors Meeting
(ISAC Office)

December 2026

2 County Budgeting Webinar - NCO Series
(Zoom)

2-4 80th Annual lowa County Engineers Conference

(Veterans Memorial Community Choice Credit
Union Convention Center, Des Moines)

January 2027
7-8 New County Officer’s School

(The Meadows Event and Conference Center)

14 ISAC Open Meetings/Open Records Online Training
(Zoom)
28 Statewide Supervisors Meeting

(Embassy Suites Des Moines Downtown)

February 2027

17 ISAC Open Meetings/Open Records Online Training
(Zoom)
19-23 NACo Legislative Conference

(Washington, D.C.)

March 2027
10 ISAC Legislative Reception
(Hilton Des Moines Downtown)

11-12  ISAC Spring Conference
(Veterans Memorial Community Choice Credit
Union Convention Center, Des Moines)

25 ISAC Open Meetings/Open Records Online Training
(Zoom)

June 2027

16 ISAC Scholarship Golf Fundraiser
(Toad Valley Golf Course, Pleasant Hill)

July 2027

17-20 NACo Annual Conference

(Chatham County/Savannah, GA)

August 2027
25-27 ISAC Annual Conference

(Veterans Memorial Community Choice Credit
Union Convention Center, Des Moines)

If you have any questions about the meetings listed above or
would like to add an affiliate meeting to the ISAC calendar,

please contact Kelsey Sebern at ksebern@iowacounties.org.

2026 ISAC Preferred Vendors

Endorsed Elite Preferred Vendors
County Risk Management Services, Inc.
representing IMWCA

Assured Partners

Elite Preferred Vendors

Community State Bank

Murphy Tractor and Equipment Co.
Wellmark Blue Cross Blue Shield of lowa

Endorsed Platinum Preferred Vendor

lowa Communities Assurance Pool (ICAP)

lowa Public Agency Investment Trust
(IPAIT)

Platinum Preferred Vendors
Ahlers & Cooney, P.C.
APEX Clean Energy

D.A. Davidson Companies

7
VIAULDIN & JENKINS

CPAs & ADVISORS

TAX « ASSURANCE ADVISORY

14
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Delta Dental

Heartland Business Systems
Henry M. Adkins and Son
ICOG

MidAmerican Energy
Northland Securities, Inc.
ReGov

Schneider Geospatial
Tyler Technologies

Gold Preferred Vendor
Cost Advisory Services, Inc.
Coft Systems

Dorsey & Whitney LLP
Forvis Mazars

ISG

Mauldin & Jenkins
Neapolitan Labs

Piper Sandler

Purple Wave Auction, Inc.

RSM

Speer Financial, Inc.

UMB Bank

U.S. Imaging, Inc.
Vanguard Appraisals, Inc.
Ziegler CAT

Silver Preferred Vendors
Luana Savings Bank
Mail Services
MercyOne

Endorsed Preferred Vendors

National Association of Counties
(NACo)

Nafionwide Retirement Solutions

Professional Development Academy

Building
unrivaled

communities.

Supporting the lowa State

forvismazars.us
Assurance | Tax | Consulting

Association of Counties with pride.

forvrs
mazatrs



mailto:ksebern%40iowacounties.org?subject=

DORSEY

DORSEY + WHITNEY LLP

¢ Bringing leaders and 4
(‘) communities togetherto | | cc ) ApVICE FROM THE GROUND UP
promote economic 3

Dorsey is proud to provide legal services to ISAC and"

growth, improve public lowa counties, including financing, economic

. — A
IOWA ASSOCIATION sector services, and solve development, public health, privacy laws, and litigation:
OF COUNCILS OF GOVERNMENTS regional issues. N

ut iy
CpRkie S
www.iowacog.com dorsey.com

PIPER | SANDLER
From finance and HR

Experts in lowa Public Finance B P S B s TLEL
Capital Planning, Project Financing, Debt Financing, Advisory Services = -1 R document imaging,
S = we deliver powerful

Travis Squires | +1 515 247-2354 software to 50 counties

Inlowa by number | Inlowa by paramount& | Tim Oswald | +1515 247-2358 — ) across the state.
of transactions in number of transactions Garrett Pochop | +1 515 247-2359
2023* for the past five years* Matthew Gillaspie | +1 515 247-2353

miaseren 552050l ENMPPOWERING

tylertech.com/erp

[OWA COUNTIES

( CLEAN ENERGY
Renewable energy projects by Apex Clean Energy are helping

rural lowa counties and their communities renew their economic
base, while providing a reliable and affordable energy source.

One project at a time!

GREAT PATHFINDER UPLAND PRAIRIE BLACK MAPLE DUSTY FOX COYOTE WILLOW
WIND WIND WIND WIND WIND

I
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HELPING IOWA  PUBLICFINANCE
COMMUNITIES %

» Competitive Bond Sales

I H R I v E u * Debt Refinancing

* Property Tax Impact Analysis
* Tax Increment Financing

We're proud to support ISAC and offer our expertise
to help communities and counties find the right * Financial Management Plan
finance solutions that align with their goals. * Bond Underwriting

* Bank Private Placement

* Referendum Assistance
non h Iq nd « Capital Improvement Plans

o= * Equipment Financing
Public Finance

NorthlandSecurities.com | 800-851-2920

150 S. 5th Street, Suite 3300 | Minneapolis, MN 55402 6903 Vista Drive | West Des Moines, IA 50266 | 515-657-4675
Division of Northland Securities www.northlandsecurities.com
Member FINRA & SIPC/Registered with SEC & MSRB

RC 24-483B Muni 24-275 1024

For your smile. For your health.
For your community.

When you choose Delta Dental of lowa you get more
than great dental and vision insurance. You make a difference
for others because we invest in lowa communities.

\RARNMNDN

Learn more at

SharingHealthySmiles.com A DELTA DENTAL
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Invenergy-developed Contrail Wind
Energy Center, located in Taylor and
Page Counties, lowa

Building a new grandstand
for the next county fair.

Paving 20 miles of roads,
20 years ahead of schedule.

Lowering property taxes
while other counties raise them.

Real counties, real impacts. For 20 years, Invenergy's
projects have been helping dozens of counties across
lowa achieve their goals. Learn more at invenergy.com.

Invenergy £18]in|X

COST ADVISORY SERVICES, INC. A Vanguard Appraisals’ Inc.

An lowa Company CAS I
Serving lowa Counties V

FOR COST ALLOCATION SERVICES AND

FINANCIAL MANAGEMENT SERVICES

Jeff Lorenz (515)-238-7989
Roger Stirler (515) 250-2687
Danielle Kleinschmidt (515) 250-8439 1-800-736-8625 www.camavision.com

US » Imaging

Rhonda Olson

Cell: (989) 928-1559

e-mail: rolson@us-imaging.com
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WIRTGEN GROUP

GET MORE
WITH MURPHY

-
[ W 210 F i m—

—

WIRTGEN

MBRPHY

JOHN DEERE TRACTOR & EQUIPMENT CO.

. murphytractor.com | 855-246-9124

.;'l_ Y T o
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THE EASIEST WAY TO SELL US

purple" , \ :
wave - — . @®a  ONLINE BIDDER
AUCTION = 3 - %57 REGISTRATION SUITE

SECRETARY OF STATE
INTEGRATION

’[(1 EQUIPMENT

—|GoVvEase

Online Tax Auctions Made Easy.

ONE-ON-ONE BIDDER
TRAININGS

ONLINE AUCTION
PAYMENTS

Wwww.govease.com | rpeterson@govease.com

Helping Counties Navigate: MAKE
¢ Bond Issues Speer Financial, Inc.

¢ Debt Planning Your Municipal Advisor TODAY!

¢ TIF Projects

Contact Speer today: ¢ Continuing Disclosure

Maggie Burger, Sr. Vice President ¢  Debt Refinancing

mburger@speerfinancial.com
319-291-2077 Lf

One Partner.
Endless Opportunities.

A|A| Revolutionizing Modernizing
P\HP\ Work Applications
(B HBS

Connect with our

. . team at hbs.net
Transforming Securing
Infrastructure What Matters
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Henry M. Adkins & Son, Inc.

Serving County Officials and Election Authorities Since 1939
Full Service Election Provider

‘ §
Amwsx -

Election Services =

Web: www.adkins-printing.com
Phone: 1-800-633-5503

Commercial Printing
Unisyn Voting Equipment Business Cards
Flyers/Brochures
Letterhead

Business Envelopes

Tenex Electronic Poll Books
Tenex Live Results Reporting
Absentee Envelopes

Voter ID Cards

Election Forms

N

Wedding Invitations
Graduation Invitations
Election Signage Birthday Invitations

And much more.....

L

And much more.....

Fax: (660) 885-4019 *
. Find us on yn 1/ TENEX
[ Facebook Solutiong ,“ SOFTWARE SOLUTIONS
cottsystems.com
cCott —»__ ARCHITECTURE
systems Donald Beussink ENGINEERING
Since 1888 Account Executive

e) donald.beussink@cottsystems.com

Al Consultation & Solutions
Recording Software
Digitization of Historical Books
Cloud-Based Solutions

Online Record Access

ONLINE
OIB:

BOOKS..
a4

c) 319.621.3059

Microfilm

powered by @

ENVIRONMENTAL

PLANNING

ISGInc.com
f X in o

AHLERS CoOONEY

ATTORNEYS

Ahlers & Cooney, P.C.

100 Court Avenue, Suite 600 | Des Moines, IA 50309

www.ahlerslaw.com | info@ahlerslaw.com | 515-243-7611

For over 135 years, Ahlers & Cooney has represented lowa’s
cities, counties, municipal utilities and other public bodies.

Comprehensive services include:

20

Public Improvement Contracting
Economic Development

Lease Financing Transactions
Environmental Compliance

Land Use/Community Development
Eminent Domain

General Municipal Services

The lowa County

October 2026

Public Financing
Employment Law
Internal Investigations
Labor Negotiations
Litigation

Special Assessments
Utility Issues

e v

Waterloo Fiber System — City of Waterloo
Photo courtesy of Elliot Tensen Photography




COMMUNITY
STATE BANK

RELATIONSHIP
DRIVEN

MM@NUW
EOCUSE

Public Funds Contact:

Crystal Edwards
SVP, Treasury Management

cedwards@bankcsb.com
515.350.3448

515.331.3100 | BankCSB.com | Member FDIC.
Altoona | Ankeny | Des Moines | Johnston | Pleasant Hill | Waukee
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IOWA PUBLIC AGENCY INVESTMENT TRUST mued

The IPAIT Advantage

Serving lowa Counties with
Financial Strategies for Stronger Communities

1
Craig Anderson, Supervisor-Plymouth County Sandy Ross, Treasurer-Poweshiek

A " - 9 >
Visit www.ipait.org or call toll-free (800) 269-2363

IPAIT Board Representatives: A b

Sponsors: Contacts:

er: 3 Paul Kruse Caleb Walter
Q@ g Senior Vice President, g Vice President,
M S Director-lowa \ Investment Services
[OWA sy S/, 5152242720 515.224-2721

pkruse@pmanetwork.com ), cwalter@pmanetwork.com

GUE I v/

LEA(
ASSOCIATION OF MUNICIPAL of CITIES B . o of Catnties

|\
UTILITIES Anita Tracy
Associate Vice President,
Investment Services
- (515) 224-2725
)

© 2024 PMA Securities, LLC. All rights reserved. atracy@pmanetwork.com

FINANCING
SOLUTIONS FOR

MUNICIPAL
INFRASTRUCTURE

Project Finance: Planning Through Maturity Scott Stevenson, Managing Director
(515) 471-2721 | SStevenson@dadco.com
Placement Agent

Michael Maloney, Managing Director

Bond Post-Sale (515) 471-2723 | MMaloney@dadco.com

Issuance Compliance

DA DAVIDSON

FIXED INCOME CAPITAL MARKETS
D.A. Davidson & Co. member SIPC and FINRA

515 East Locust St., Suite 200 | Des Moines, IA | (515) 471-2700 | (800) 642-5082 | dadavidson.com
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ISAC GROUP BENEFITS PROGRAM

PARTNERING WITH COUNTIES ACROSS IOWA

Health Program Worksite & Ancillary Program

* Early release of renewal rates * Group accident and critical illness plans

* Experience and wellness discounts e Accident includes AD&D and wellness
* Multiple networks and plan designs * Voluntary Life and Voluntary AD&D
* 31 member counties * Group disability products

* Comprehensive plan portfolio *  Wellness program with Accident plan
* Voluntary and contributory pricing * Employee Assistance Program

* Broad network of providers * Consolidated Billing

* 31 member counties * COBRA administration

Vision Program AssuredPartners

* Multiple carriers and plan options * Employee benefit consulting
* Exclusive fully insured county pricing * Dedicated county service team
* Robust provider networks * Compliance assistance
* 26 member counties * Online benefits enrollment platform
Lyon Osceola Dickinson Emmet Winnebago Worth Mitchell Howard
Winneshiek Allamakee
Kossuth
Sioux O'Brien Clay Palo Alto Hancock Cerro Gordo Floyd Chickasaw Current |SAC Counties
Plymouth Cherokee Buena Vista Pocahontas Humboldt Wright Franklin Butler Sremer
L Black Hawk Buchanan Delaware | Pubvaue
Woodbury Ida -l Sac -l Calhoun ] Webster Hamilton Hardin Grundy
Harrison L Shelby Audubon l Guthrie Dallas Polk Jasper Poweshiek lowa Johnson Scott
'I Muscatine
Pottawattamie Cass Adair Madison Warren Marion Mahaska Keokuk W“h"gmn\— §
A
) . s -

Wapello Jefferson Des Moines

Mills Montgomery Adams Union Clarke Lucas Monroe Henry

/10 Q A A
Fremont Page Taylor Ringgold Decatur Wayne Appanoose Davis vemErch | [ 01210 d GPd O




COVERAGE DOESN'T NEED TO BE

SPOOKY.

THERE'S AWHOLE LIBRARY OF E-RESOURCES
TO HELP KEEP YOUR EMPLOYEES SAFE.

CRMS serves as the bridge between counties in lowa, their agents,
and IMWCA. We work with county officials and their local insurance
agents to help ensure lowa counties have access to the coverages
and resources they need to help prevent and respond to loss.

CRMS{

COUNTY RISK MANAGEMENT SERVICES
representing

IMWCA

lowa Municipalities Workers'

Compensation Association

Workers’ compensation for counties in lowa | Coverage endorsed by ISAC | crmsia.com | imwca.org






