ICTS Advisory Committee Meeting Agenda
October 21, 2026

Meeting Link:
https://teams.microsoft.com/meet/2960973810222647?p=4hVfLYpSF91ZxdYOZD
Meeting ID: 296 097 381 022 264

Passcode: Zc92Au9K

9:30 AM Call meeting to order — Welcome

9:31 AM Past Minutes
a. ICTS Advisory Committee Minutes — 11.5.25 (Action Required)

9:33 AM Committee Appointments (Brandi)
a. ICTS Advisory Committee Appointments (Action Required)
a. New members
b. Vacant— IT & CSA (previously held by a region CEO)

9:40 AM CSN Program Update (Brandi)
a. Proposed CSN Licensing Fee (Action Required)
9:50 AM Tech Team Program Update (Andrew)
10:00 AM County Tech Advisor, Ninjio, and ERP Program Updates (Eric)
10:15 AM ICTS Financial Review (Brad)

a. FY2026 Financial Review
b. FY2027 Financial Review
c. FY2028 Budget (Action Required)

10:28 AM Open Discussion Items

10:30 AM Adjourn
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