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ENTERPRISE for GOVERNMENT EXCELLENCE

NACo EDGE delivers value-added, cost-

cutting solutions to counties by evaluating 

their needs and harnessing the collective 

purchasing power of 3,069 counties with a 

dedicated workforce of 3.6 million 

employees

Delivering Solutions

EDGE is owned by NACo, advised by county 

leaders and 100% focused on advancing 

NACo’s mission to Strengthen America’s 

Counties

Mission-Focused

NACo EDGE

https://edge.naco.org/naco-retirement-solutions/
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COOPERATIVE PROCUREMENT CONTRACTS
PURCHASING

Wholly owned by NACo, Public Promise Procurement provides counties 

with cost-effective and efficient purchasing contract vehicles. The unique 

Lead Public Agency (LPA) and peer-vetted model provides for a fully 

transparent and competitive process to identify best-in-class suppliers

Public Promise Procurement

• Wholly owned by NACo

• Transparent LPA model

• Nationally competed

• Leverage +90K public agencies

• Single-award

• Federal-funding compliant

• Comprehensive scope

• Long runways

• Reinvesting in counties

The NACo Difference
• No private investment

• Solicited & vetted by trusted peers

• Best-in-class suppliers

• Competitively priced

• Compliant with procurement laws

• 2 CFR 200 compliant

• Reduced number of contracts

• Increase efficiency/reduce costs

• Strengthening America’s Counties

Procurement Benefits



COOPERATIVE PROCUREMENT CONTRACTS
PURCHASING

✓

Built on compliance
and transparency

Purchase with confidence, every time

• Nationally competed & 
single-award

• 2 CFR 200 / federal-
funding compliant

• Satisfies state & local 
bid requirements

• No private investment
• Wholly owned by NACo

Faster &
more efficient

Skip the solicitation grind, start purchasing

• Issue a PO and move 
on

• Reduces total number 
of contracts to 
manage

• Long contract runways 
minimize rebid cycles

• Comprehensive scope 
covers broad agency 
needs

Trusted &
peer-vetted

Your peers already did the hard work

• Led by a Lead Public 
Agency (LPA) — a 
peer county

• Nationally solicited 
contracts, transparent 
process

• Leverages 90K+ 
public agencies' 
buying power

• Reinvesting in 
counties

Wholly owned by NACo, Public Promise Procurement provides counties with cost-

effective and efficient purchasing contract vehicles. The unique Lead Public Agency 

(LPA) and peer-vetted model provides for a fully transparent and competitive process to 

identify best-in-class suppliers



COOPERATIVE PROCUREMENT CONTRACTS
PURCHASING

Endorsing State Associations

Fully Endorsed Expressed Interest

7
Platform 

Contracts

300+
Public Agencies 
using contracts

8
Contracts in 
development

100%+
Year-Over-Year

user growth



HUMAN RESOURCE & COUNTY WORKFORCE SOLUTIONS

Wholly owned by NACo, Public Promise Insurance provides 

voluntary employee benefit solutions, along with a Pharmacy 

Benefits Management (PBM) coalition, built exclusively for 

public sector employees and their families

Public Promise Insurance

NACo’s Deferred Compensation Program, administered by 

Nationwide for over 40 years, is focused on retirement 

outcomes and continues to develop needed solutions such as 

the Protected Income Suite with national oversight by county 

officials

Nationwide

PEOPLE

NACo High Performance Leadership Academy and Mental 

Health First Aid trainings equip frontline county professionals 

with practical leadership skills 

Leadership Training

https://edge.naco.org/naco-retirement-solutions/


HUMAN RESOURCE & COUNTY WORKFORCE SOLUTIONS
PEOPLE

12
New 

customers

126K
County 

participants

$260M
Projected Rx spend in 

2026

18-25%
Average savings vs 

incumbent PBM 
contracts

Endorsing State Associations

Voluntary Benefits PBM & Savi SaviPBM



HUMAN RESOURCE & COUNTY WORKFORCE SOLUTIONS
PEOPLE

Endorsing State Associations

Nationwide

$31B
Saved by employees 
for their retirement

$655M
Saved in Protected 
Retirement Income

1.6M
County employees 

saving for retirement

2,900
County agencies 

participating in plans

https://edge.naco.org/naco-retirement-solutions/


HUMAN RESOURCE & COUNTY WORKFORCE SOLUTIONS
PEOPLE

Endorsing State Associations

NACo HPLA

15K+
County employees 

trained in leadership

100%
Fully online course 

delivery

90%
Positive participant 
Net Promoter Score

90%
Reported value on 
peer engagement



FINANCIAL LIQUIDITY SOLUTIONS
PERFORMANCE

cashVest by three+one is a fintech platform that provides 

counties a new, unparalleled level of liquidity strategy and 

data analysis for counties focused on optimizing the value 

and returns on their cash

three+one

ClearGov is the leading provider of budget cycle management 

software, focused on helping local governments streamline 

the annual budgeting process. Better planning and 

communication through ClearGov empowers county 

departments and budget officials to make informed fiscal 

decisions with transparency

ClearGov



FINANCIAL LIQUIDITY SOLUTIONS
PERFORMANCE

Endorsing State Associations

three+one

$5.3B
New revenue 
generated for 
public entities

$4.1T
Cash 

transactions 
recorded

$39B
Cash monitored

$56B
In annual budgets



FINANCIAL LIQUIDITY SOLUTIONS
PERFORMANCE

$540B
In managed 

budgets

25M
Taxpayers served 

with better 
transparency

1700
Client counties & 
public agencies

100+
Staff hours saved 

on average

Endorsing State Associations

ClearGov



Procurement Advisory Council
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Public Promise Insurance Advisory Council
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Hillsborough County, Fla.

ANDREA KIMBLE SCOTT
Talent Acquisition Manager
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Workforce Network Advisory Council

CARLOS L. GREENE
Managing Director, 
Retirement Services
NACo EDGE
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County Administrator
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Retirement Readiness Advisory Council

HON. RENÉ GARCIA
Commissioner, District 13
Miami-Dade County, Fla.
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