i \\ |
7'\‘\\\\\\3

WAL
W




The National Association of Counties
offers invaluable resources for every
county and amplifies our voice in
important federal policy discussions.
We are stronger when we're united
through our non-partisan association
at the pﬂa}ional level , ,




Members on NACo’'s Rural Action
Caucus

Policy Steering Committee
Members
* Transportation (7)
* Agriculture & Rural Affairs (6)
e Justice & Public Safety (3)
e Human Services (3)
«  Community, Economic & Workforce Dev. (2)
* Finance (2)
* Energy, Environment & Land Use (1)
 Telecommunications (1)

New Graduate of County Leadership
Institute




Activate your
MyNACo Portal

After you join NACo, activate your
MyNACo portal to sign up for webinars,
register for events and apply for
committees and networks:

» Step 1: Scan the QR Code below
and click “MyNACo Sign in”

» Step 2: Select "Forgot Password”
to create a new account

o Step 3: Update your profile
and contact

» Step 4: Get Involved!

Sign up for an upcoming webinar,

event or committee

My NACo Portal

Thank you for your commitment to NACo. This is the gafeway to manage your involvement with NACo'] ogging in amd
setting up your profile will allow you totum webinal's, begin the presidential appointments process. Join the techonange,
modify your exidentials pagn and more.

Get started by entering your email and password below; Loggina in using your official organization email where you
receive NACo'Ts frexpovidence or the entlail address used to registittor to NACo webinal’s and even't vou do not vour
password, click to got Password and enter your entail.

Email

Password

m FORGOT YOUR PASSWORD?

U oo X (o
For assistance with county membership_contact membersh@naco.org
For assistance with committees contact.committee@naco.org




NACo Members Get More

Knowledge: NACo members receive more information relevant to your county
and role serving your community.

Federal Advocacy: NACo members create a unified county voice and have
more influence to shape federal policies and protect local authorities.

Cost Savings: NACo members are more efficient and maximize public
resources through NACo’s cost-savings solutions.

County Employee Benefits: NACo members receive more benefits and
resources to strengthen the county workforce and foster civic engagement.

Connections: NACo members are more connected and have strong networks
to collaborate, share solutions and exchange resources with.



KNOWLEDGE:

NACo SECOND VP
CANDIDATES LAY OU

Conferences, Peer Exchanges and Webinars e

House-passed budget

feature county best practices, share information on complex topics bill includes key
Medicaid reforms

and enhance coordination with the federal government. affectingcounties
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Custom Profiles:

Economic Landscape
Transportation Infrastructure = &
Disaster Declarations
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County Economies:
2026 Profiles

GROSS DOMESTIC PR

Between 2023 and 2024, real GDP increased in 2,243

counties, decreased in B02 counties and remained unchanged in 24 counties.
Trends in GDP for Floyd County

Between 2023 and 2024, GDF 2023 E
INCREASED BY 5.3 PERCENT $870.9

-Gon i tput 2024 Econpmic Outpu

MILLION $917.1 MILLION

From 2020 to 2024, GDP in Floyd County increased by 20.7 pesrcent.

GDP by year for the county - 2001 10 2024

n01 003 2005 2007 2009 211 3 2015 2017 2019 21 023

Qutput for the three industries by GDP in the county - 2023 to 2024

Masstacturing Agricefture, Forestry, Fishing & Hunting Entemrise

$118.6M $119.8M 78.1M $79.3M $78.8M
$327.0M  $324.1M $114.1M $



NACo’s County Explorer

Custom Profiles:

 Economic Landscape

* Transportation Infrastructure

 Disaster Declarations
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Counties Investingin"/America's Infrastructure

Infra<truclure Investments Trmspor\ahun Investments s Owned by the County Brwns Ow y the County
diure expenditure

$13 4M $12 8M 83.2% 89 1A)

$1.1B $721.8M 77.9% 76.8%

Counties power America’s infrastructure—connecting communities, fueling local economies
and keeping people and goods moving.

Counties maintain nearly half of America's public roads. more than one-third of bridges and a third of public airports—assets
critical to our nation’s competitiveness, safety, security and quality of life. Yet federal funding is often limited, unpredictable
and routed through states, while local revenue tools remain constrained. Construction costs have surged nearly 40 percent
since 2020", and freight cle weights continue to rise. A stronger intergovernmental partnership and enhanced,
stable federal i are ial for to and modernize the infrastructure that underpins

America’s economy.

OUR ASK:

Counties own and maintain infrastructure vital to the nation’s economy, safety and
security—but federal investment has not kept pace with growing demands and costs. Counties
call for enhanced, stable and direct access to federal surface transportation formula and
discretionary funding to strengthen America's interconnected, intermodal transportation
network that keeps us competitive and moving.

Nationwide, counties:
22
S

invest over $146B in own and maintain own and maintain 38% support 40% of transit
physical infrastructure 44% of all public of all bridges agencies and 34% of
and public works road miles airports

Counties Investing in America's Infrastructure

National Association of Counties

Ownership of road miles and bridges within lowa

Roads and bridges are the foundation of the nation's transportation system, supporting daily travel, emergency response and
economic activity in every community. Counties play a central role in this network, owning and maintaining 77.9% of
public road miles and 76.8% of bridges in the state of lowa.

115K total road miles in the state

23.7K fotal bridges in the state

owned by owned by other Iawned by I owned by
lowa counties local governments state agencies other agencies

Of the 26,323 Federal-aid hi / road miles in

lowa, 55% are owned by counties.”

Bridge inventory for Clayton County

Structurally deficient bridges Off-system bridges
A bridge is classified as structurally deficient if the deck, Off-system bridges are located on public roads not
culverts, superstructure or substructure are rated in poor included in the Federal-aid highway system and are
condition or worse usually maintained by counties or local jurisdictions.
Share owned by county 93% Share owned by county 98%
Share owned by city/town 7% Share owned by city/town 1%
Share owned by other local gov't 0% Share owned by other local gov't 0%
Total owned locally 100% Total owned locally 98%

Source/Notas:
Administ

regional and local tran

660 NORTH CAPITOL STREET, N.W. | SUITE 400 | WASHINGTON, D.C. 20001 | 202.393.6626 | www.NACo.org
fb.com/h /NACoCounti utube.com/NACoVIDEO |




“3¢| MEMBERS GET MORE

FEDERAL ADVOCACY:

Enhance Intergovernmental Partnerships
Congressional testimonies, advocacy fly-ins, NACo federal agency expo

Shape Federal Policy

Ten policy steering committees create the American County Platform

Commissioner Paul Heimel of Potter County, Pa. P rOteclt Loc d I Reve nue S ources

RPN s 08 9T g‘;;’%;‘,‘;‘;gggg;f“““e Dedicated staff protect revenue sources critical to providing county
services, including Payment in Lieu of Taxes (PILT) and Community
Development Block Grant (CDBG) funding






Chuck Grassley @ Bl
@ChuckGrassley
Met w the national association of counties rural action caucus to discuss rural
health care broadband and school support

11:40 AM - Nov 20, 2025 - 8.4K Views

~~ | MEMBERS GET MORE




NACo’s Policy Platform is Member Driven

Ten Policy Steering Committees

1. Agriculture & Rural Affairs
2. Community, Economic & Workforce Development
3. Environment, Energy & Land Use
4, Finance, Pensions & Intergovernmental Affairs @jgﬂg\'l
rididihRRRid
5. Health
6. Human Services & Education S | l l Im
1. Justice & Public Safety —
3 p b]_ I d 2026 NACo
: ublic Lands -
Federal Policy
9. Telecommunications & Technology Priorities
10. Transportation




lowans Involved in NACo's Ten Policy Steering Committees:

Agriculture and Rural Affairs
» Kyle Stecker, Kossuth County; Jack Sayers, Mills County; Barry Anderson, Clay County; Carl Vande Weerd, Sioux
County; Richard Crouch, Mills County; Ty Rosburg, Crawford County

Community, Economic and Workforce Development
« Doug Bishop, Jasper County; Lisa Heddens, Story County

Environment, Energy and Land Use
« Carissa Sisson, Franklin County

Finance, Pensions and Intergovernmental Affairs
« Jill Ozuna, Montgomery County; Heidi Goebel, Emmet County

Human Services and Education
» Lynette Jacoby, Johnson County; Jack Seward, Washington County; David Thielen, Linn County

Justice and Public Safety
« Darin Raymond, Plymouth County; Brian Gardner, Linn County; Latifah Faisal, Story County

Telecommunications and Technology
« Al Yu, Black Hawk County

Transportation:
« John Riherd, Butler County; Brian Moore, ICEASB; Andrew McGuire, Keokuk County; Wade Weiss, Greene County; Todd
Kinney, Clinton County; Jacob Thorius, Washington County; Jamie Johll, Webster County



Policy Advancement

New Advocacy Resources

umon
ABENACo
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4::“\\\

From Counties to Congress:

Your Guide to Effective
Federal Policy Advocacy
in Washington, D.C.

NACo Intergovernmental Disaster Reform Task Force
Fixing Emergency Management
for Americans (FEMA) Act:

A County Advocacy Toolkit

Surface Transportation
Reauthorization Advocacy Toolkit

= howto:

Schedule a Meeting with Your Member of
Aoy

Mg Congress: Howlo "ganataking
olrts are Included

- Write Your Members of Congress: A =ampis
tter to Cangress isinciuded ¥

. Publish a Letter to

Engage Congress Members on Soclal Medla:

ng

44% 38%

Counties oan and maintain Counties own and maintain
44% of America's r ai 38% of briages.
1.8 million miles

Federal Permitting Reform:

What County Leaders
Need to Know







COUNTY EMPLOYEE BENEFITS

Voluntary Health & Retirement Benefits

Public Promise Insurance and Nationwide’s Deferred
Compensation Program support county employees, helping
counties recruit and retain top talent.

Professional Development & Leadership

Networks
foster skill development and topic expertise among county

cohorts.

@ Civic Engagement Resources

educate the greater public on the critical services counties
provide and champion the meaningful work of county
employees.

######
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Regional Forums and i msiasidia e o I e S S Innovation councils place

Population Caucuses enhance National initiatives, including We Are Counties members at the front lines of
collaboration across counties and Operation Greenlight, bring counties across problem solving, engaging
facing similar challenges the country together and uplift the critical role technical experts related to

community health, disaster
resiliency, energy, housing and
technology

counties play in serving our communities



NACo Initiatives & Cohorts

Behavioral Health Environment and Economic and Health and
and Justice Land Use Workforce Human Services

Development

Scan for current and forecasted program
opportunities and key dates




Health and Human Services

N uE

NALS Guade

Building Sustainable o NACo Buiet

Childcare Solutions Funding Mechanisms for
Childcare Supply Building

The Principles Quick Guide
to Creating a Competitive
RFP Process for Opioid
Settlement Funds
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Counties Supporting Maternal
Mental Health and Substance Use




Health and Human Services

APPLY NOW!

Second Cohort:

Public Health Leadership Academy

Virtual and In-person Engagement

Event: January 2027, Washington, D.C.
Applications open Aug. 17 (Deadline Sept. 21)

COMING SOON!

SNAP Administration Cohort

Virtual and In-person Engagement
Event: April 2027, Washington, D.C.
Applications open in Fall




Behavioral Health and Justice

S o

ounty Leader’s Guide;
Building and Sustaining
Justice Innovation

wnity. Change that lasts

KACo

P - . 911 and Behavioral Health:
County Innovations in Building Coordinated

Public Safety Workforce Call Handling Systems
Recruitment and Retention




Behavioral Health and Justice

COMING SOON!
Application Opening Soon

County Law Enforcement Advancing
Recruitment and Retention Cohort

Virtual Engagement

Applications open this Fall Y

County Law Enforcement
Advancing Recruitment &
Retention Cohort




Economic and Workforce Development

Smart Growth
AM ER | Oh

Building Resilient Economies in Coal Communities (BRECC)

Economic Diversification Toolkit

strengthening local economies. The toolkit highlights st

," -
o

Guide for Developing
S i S Housing on

Effective Election County-Owned Land
Administration
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Economic and Workforce Development

COMING SOON!

Census

Resources and In-Person events
at NACo Conferences

COMING SOON!

Small Business Support

Resources and In-Person events
at NACo Conferences




NACo Series on County Considerations for Siting Energy Projects:

[ ] . ’ ' V
- ‘ . " 8084:40099999 NACo Informational Primer and County Considerations Battery Energy storage
132 - 9999 Data Centers System (BESS)

NACo Series on County Considerations for Siting Energy Projects NACo Se unty Considerations for Siting Energy Projects:

Nuclear Energy Solar Energy

NACo Series on County Considerations for Siting Energy Projects

Wind Energy




Environment and Land Use

JOIN NOW!

Military Communities Network

Monthly newsletters, connections with
peers

JOIN NOW!

Energy Counties Exchange

Online community, repository of local
plans, data center ordinances

pey pey
Cd 5, o L L

REGISTER NOW!

NACo Energy Symposium
September 23-25

Armstrong, Carson and Potter Counties, Texas

COMING SOON!

Peer Exchange: Data Centers
December 2026 in Dorchester County, S.C.
Applications open end of August



NACo offers more than 80
programs, services,
committees, resources and
networks for America’s county
officials.

@M / TOOLS FOR COUNTIES

Directory of Programs &
Resources

Your playbook for NACo's committees, initiatives and

Sign up for awebinar, join a T
committee or apply for a cohort
today!

Jump to Section = Advocacy & Policy Steering Committees

= Other NACo Committees

Explore our NACo
Playbook here:

= Events

= Counties 101 & Civic Engagement Tools

= Resource Centers, Signature Projects & Initiatives

= Enterprise & Cost Saving Solutions for Counties

= Professional Development

= County Countdown: NACo's Latest Tools and Resources for Counties

= NACO's Flagship Publication: County News



Your Membership Team! Email membership@naco.org for support!

Tammy Tincher Grace Dunlap Priscila Chrappah Deonte Monroe
Director of Member Associate Director of Membership Manager Membership Assistant
Engagement Membership pchrappah@naco.org dmonroe@naco.org
ttincher@naco.org gdunlap@naco.org

The National Association of Counties
660 North Capital St. NW, Suite 400
Washington, DC 20001 | 202.393.6226 | www.naco.org

~| MEMBERS GET MORE
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