County Tech Advisor

County Tech Advisor Service gives your county a trusted partner to simplify technology
decisions and plan for the future with confidence. Your County Tech Advisor team can help
identify needs, listen to concerns, and provide clear, practical guidance on projects,
purchases, and long-term planning with the goal of reducing your county’s technology-
related problems. County Tech Advisors collaborate with your current IT personnel and
local vendors, providing guidance without displacing your established team. This approach
enables you to progress with both transparency and added assurance.

This service is designed for all counties whether you have a dedicated IT Director, a multi-
role coordinator, or rely on an outside provider. It is especially valuable for leaders who
want help prioritizing projects, validating budgets, and identifying risk. Your County Tech
Advisor can provide technology planning, risk reviews, budgeting and purchasing reviews,
vendor and contract validation, and major project guidance.

Our goal is to help your county save time, avoid costly mistakes, strengthen security,
support staff, and ultimately provide more reliable, technology-based services to
residents.



