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2026 ISAC Scholarship Program Recap

ISAC will be awarding a total of $18,500 in scholarships, across seven deserving
young adults for the 2026 program year. ISAC thanks the Selection Committee
members for their time and effort in reviewing the submitted applications and
interviewing the finalists. ISAC wishes to congratulate the 2026 ISAC Scholarship
recipients and their families. The 2027 ISAC Scholarship application will be made
available in September or October of this year. For more information, please
contact ISAC Engagement Manager, Katie Cook, kcook@iowacounties.org.

2026 ISAC Scholarship Selection Committee

District 1: Constance Toresdahl, Story County Sheriff’s Office

District 2: Karla Weiss, Winnebago County Auditor Katie Cook

District 3: James Worm, Clay County GIS Director ISAC Engagement Manager
District 4: Charla Schmid, Montgomery County Supervisor kcook@iowacounties.org
District 5: Dawn Goldman, Keokuk County Recorder |

District 6: Tony Knobbe, Scott County Treasurer
ISAC Board of Directors Representative: David Muhlbauer, Crawford County Supervisor

2026 ISAC Scholarship Recipients and their Parents/Guardians

District 1: Lydia Longhorn ($2,500)

o Parents: Scott Longhorn (Boone County Supervisor) and Alayna Longhorn
District 2: Trace Huisman ($2,500)

o Parents: Laura Huisman (Mitchell County Public Health) and Jamie Huisman
District 3: Gabe Vande Hoef ($2,500)

o Parents: Jayson Vande Hoef (Osceola County Supervisor) and Cathy Vande Hoef
District 4: Alli Brensel ($2,500)

o Parents: Nate Brensen (Pottawattamie County Sheriff’s Office) and Katie Brensel
District 5: Tayleigh Cooper ($2,500)

o Parents: Amanda Cooper (Wayne County Treasurer) and Benjamin (Scott) Cooper
District 6: Aiden Parmater ($2,500)

o Parents: Zachary Parmater (Benton County Conservation) and Lisa Stein
Past Presidents: Morgan Obiedzinski ($3,500)

o Parents: Ryan Tang (Black Hawk County Attorney’s Office) and Mariah Tang
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Why the “Behind the 99” Campaign Matters to Every lowan

Sy o
e

For many lowans, county government may be synonymous with a trip to the
courthouse for a driver’s license renewal or a sheriff’s deputy patrolling the
county roads. These are certainly important, but they represent only the tip of
the iceberg. Beneath the surface of our daily routines lies a complex, tireless,
and often invisible infrastructure of service that keeps our state moving.

@K@

On behalf of the lowa State Association of Counties (ISAC), and all the N
members across the state we represent, | am proud to announce the launch Behmdthe
of the “Behind the 99” campaign to help shine a light on the lowans that work
tirelessly behind the scenes in county government. Andrea Woodard

ISAC Executive Director
This initiative is designed to pull back the curtain on the work happening  awoodard@iowacounties.org
across all 99 of our unique counties. It is an invitation for lowans to meet the
people - your neighbors, friends, and family - who dedicate their careers to the essential services that make lowa
a safe and prosperous place to call home.

Local government is the level of democracy closest to the people, and each of us lives within one of lowa’s 99
counties. When a blizzard hits in the winter, it is the county secondary roads crews who are out at 3:00 a.m.,
clearing the way for ambulances and school buses. When a natural disaster strikes, it is the county-funded services
that provide a lifeline. From the conservation officers managing our beautiful parks to the public health nurses
tracking local wellness trends, county employees are the quiet guardians protecting our quality of life.

The “Behind the 99” campaign will highlight these stories through several key pillars:
e Infrastructure & Safety: Showcasing the engineers and crews who maintain nearly 90,000 miles of secondary
roads and the law enforcement officers and county attorneys who ensure our rural communities remain safe.
e Human Services: Honoring the community service workers and veteran service officers who provide dignity
and support to our most vulnerable residents.
e Stewardship: Celebrating the auditors and recorders who protect the integrity of our elections and the
history of our land records.

In an era where the digital divide and shifting economic landscapes present new challenges, the role of the county
has never been more critical. Whether it’s expanding broadband access to the “last mile” or managing complex
drainage districts to protect our agricultural heritage, counties are at the forefront of innovation.

However, as these services become more seamless, they often go unnoticed. We believe a well-informed citizenry
is the backbone of a healthy democracy. By understanding the “why” and the “how” behind county operations,
lowans can better engage with their local leaders and ensure these services continue to meet the needs of the
next generation.

As the “Behind the 99” campaign begins, we encourage you to look closer throughout your day, at the construction
crews repairing our county roads, the local voting precinct on Election Day, and the courthouse in the heart of your
county seat town square. The stories that accompany the work being done to support these core services touches
us each day.

Our 99 counties are incredibly diverse - ranging from bustling urban hubs to quiet rural towns - but the mission
remains the same throughout them all. To serve our friends and neighbors. lowa counties are not just geographic
boundaries on a map; they are the heart of lowa’s communities, whether rural, suburban, or urban.

We invite you to follow along, ask questions, and celebrate the essential work happening right in your backyard.
After all, the strength of our state is found in the dedicated hands working “Behind the 99.”

6 The lowa County
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THE 21ST ANNUAL
ISAC SCHOLARSHIP

GOLF FUNDRAISER
JUNE 17, 2026

Solf Fundraiser

Please consider supporting the ISAC Education Foundation by purchasing one of the tax-deductible sponsorships below.
The ISAC Education Foundation is a non-profit 501(c)(3) organization that raises funds for the ISAC Scholarship Program,
which awards annual scholarships to high school seniors that are children or dependents of county officials and
employees.

EXCLUSIVE; PREMIUM SIGNAGE AT EVENT; CHANCE TO BRIEFLY
ADDRESS ATTENDEES; FOUR GOLF REGISTRATIONS; LISTED IN PROGRAM, WEBSITE, AND
MAGAZINE.

EXCLUSIVE; PREMIUM SIGNAGE DISPLAYED AT
REGISTRATION; FOUR GOLF REGISTRATIONS; LISTED IN PROGRAM, WEBSITE, AND MAGAZINE.

EXCLUSIVE; PREMIUM SIGNAGE DISPLAYED AT REGISTRATION;
FOUR GOLF REGISTRATIONS; LISTED IN PROGRAM, WEBSITE, AND MAGAZINE.

EXCLUSIVE; PREMIUM SIGNAGE DISPLAYED DURING DINNER; FOUR
GOLF REGISTRATIONS; LISTED IN PROGRAM, WEBSITE, AND MAGAZINE.

EXCLUSIVE; PREMIUM SIGNAGE DISPLAYED DURING POST-
GOLF RECEPTION AT CLUBHOUSE; FOUR GOLF REGISTRATIONS; LISTED IN PROGRAM,
WEBSITE, AND MAGAZINE.

PREMIUM SIGNAGE DISPLAYED ON BEVERAGE CART;
COMPANY NAME LISTED ON BEVERAGE TICKETS; FOUR GOLF REGISTRATIONS; LISTED IN
PROGRAM, WEBSITE, AND MAGAZINE.

EXCLUSIVE HOLE SPONSORSHIP; SIGNAGE AT TEE BOX; OPPORTUNITY
TO DISPLAY COMPANY MATERIAL AT TEE BOX; OPPORTUNITY TO PROVIDE NON-ALCOHOLIC
BEVERAGES, SNACKS, OR SMALL ITEMS TO GOLFERS; LISTED IN PROGRAM, WEBSITE, AND
MAGAZINE.

SIGNAGE AT TEE BOX; OPPORTUNITY TO DISPLAY
ASSOCIATION MATERIAL AT TEE BOX; OPPORTUNITY TO PROVIDE NON-ALCOHOLIC
BEVERAGES, SNACKS, OR SMALL ITEMS TO GOLFERS; LISTED IN PROGRAM, WEBSITE, AND
MAGAZINE.

SIGNAGE AT THE DRIVING RANGE; LISTED IN PROGRAM,
WEBSITE, AND MAGAZINE.

LOGO ON MULLIGAN TICKET; LISTED IN PROGRAM, WEBSITE,
AND MAGAZINE.

LISTED IN PROGRAM, WEBSITE,
AND MAGAZINE.

**A REMINDER TO SPONSORS THAT IOWA LAW PROHIBITS COUNTY OFFICIALS FROM ACCEPTING GIFTS (INCLUDING FOOD, DRINK, REGISTRATION FEES, AND ANYTHING OF
VALUE IN RETURN FOR WHICH LEGAL CONSIDERATION OF EQUAL OR GREATER VALUE IS NOT GIVEN AND RECEIVED) FROM RESTRICTED DONORS UNLESS AN EXCEPTION
APPLIES. EXCEPTIONS THAT MAY APPLY AT ISAC CONFERENCES LIKELY DO NOT APPLY TO THIS EVENT AND GENERALLY SPEAKING THE ONLY EXEMPTION LIKELY
AVAILABLE IS A GIFT THAT IS VALUED AT $3 OR LESS. IF YOU HAVE QUESTIONS ABOUT YOUR COMPLIANCE WITH THE GIFT LAW, PLEASE CONSULT WITH YOUR LEGAL
REPRESENTATIVE.



ISAC EXCELLENGE IN ACTION PROGRAM

A competitive awards program
that seeks to identify and

recognize innovative county
government employees, programs,
and ISAC affiliates.

<" INNOVATION AND CREATIVITY
< LEADERSHIP

<7 REPLICATION

<7 COST SAVINGS

<~ EFFICIENCY
<~ COOPERATION

< PERSERVERANCE

e Aftach a narrative of the program or individual (three-page limit). Criteria and guidelines are
included on the next page.
e Return all nominations by June 1, 2026, (postmarked date) to:

lowa State Association of Counties
Atin: Jacy Ripperger
5500 Westown Parkway, Suite 190
West Des Moines, IA 50266

¢ OR email your application form (containing all the information on the form below) to
jripperger@iowacounties.org.

Please fill out each field completely:

Please indicate nomination type: Program: Individual:
Name of program/individual: County or aoffiliate:
Name of nominator: Title:

Nominator's phone: Nominator's email:




Nominated programs must demonstrate innovative thinking and do one or more of the following:

e Offer a new service to county residents, fill gaps in the availability of existing services, or tap
Nnew revenue Sources.

e |Improve the administration or enhance the cost effectiveness of an existing county
government program.

e Upgrade the working conditions or level of training for county employees.

e Enhance the level of citizen participation in, or the understanding of, government programs.

¢ Provide information that facilitates effective public policy making.

¢ Promote intergovernmental cooperation and coordination in addressing shared problems.

* Provide a model from which other counties or affiliates may learn.

The Excellence in Action Award Committee will rate each application based on the following
seven attributes: creativity; innovation; cost savings; replication; leadership; increased efficiency;
cooperation with others; and perseverance.

¢ Nominated programs must have become operational after January 1, 2025.

¢ |ndividual nominations should reflect the individual actions of the last 24 months.

e Nominations must be made using included application form.

e A detailed narrative of the county program or individual’s actions must be included.
o One-page minimum; three-page maximum.

¢ Please include two pictures to accompany your narrative.

Awards will be presented during the 2026 ISAC Annual Conference General Session on August 19
in Des Moines. Winners will also be recognized on the ISAC website and in a news release sent to
local or statewide media. When appropriate, an ISAC staff member will also attend the board of
supervisors meeting to present the award.

Jacy Ripperger Lucas Beenken
jripperger@iowacounties.org lbeenken@iowacounties.org
515.244.7181 515.244.7181



A Brief History of the lowa Public Agency Investment Trust (IPAIT)
_____________________________________________________________________________________________________________________________|

We hope you enjoy a trip down memory lane with a history of the lowa
Public Agency Investment Trust (IPAIT), originally published decades ago.

IOWA PUBLIC AGENCY INVESTMENT TRUST

In the early part of 1982, cities, counties, and school districts were being
approached by marketing representatives for money market and bond fund investment products, as well as other
short and long-term investment opportunities. Public bodies were seeking more interest earnings than they could
receive on bank deposits. During that period of time, there were instances where public bodies invested operating
funds in longer term investments, and actually lost money when interest rates went up and the value of their
investment went down. In other words, a dollar invested was not a dollar returned. The State Treasurer had
expressed his concern about such practices, and the lowa League of Cities (The League), lowa State Association of
Counties (ISAC), lowa Association of Municipal Utilities (IAMU), and lowa Association of School Boards (IASB) all
had concerns about how to best educate and protect public bodies and the taxpayers they represented.

Local government investment pools had been established in Pennsylvania, Illinois, and Minnesota. In 1986, IASB
commissioned the Ahlers & Cooney, P.C. to study establishing a local government investment trust patterned
after the Pennsylvania and Illinois Investment Trusts. It was determined at the outset that there would need to
be legislation to authorize the joint investment of school district funds. At about the same time, Dick Wescott,
founder of Investors Management Group (IMG), who at that time was at Hawkeye Bancorporation, approached
the State Treasurer, IASB, and The League about developing a joint investment program.

In 1986, the lowa General Assembly authorized joint investment of moneys with one or more school corporations
pursuant to a joint investment agreement. The lowa Schools Joint Investment Trust was established in the fall of
1986. In 1987, similar legislation authorized cities, counties, and municipal utilities to jointly invest. The League,
ISAC, and IAMU initiated discussions with IMG and commissioned Ahlers & Cooney, P.C to plan the formation of a
local government investment trust to serve cities, counties, and municipal utilities. After the enabling legislation
was enacted in 1987, a meeting was held in Davenport at the time of The League’s annual meeting to discuss
the formation of the lowa Public Agency Investment Trust (IPAIT). IPAIT was organized as a Chapter 28E agency
administered by an investment trust governed by a Board of Trustees. IMG was selected as the Investment Advisor.
Norwest Bank Corporate Trust (now Wells Fargo) initially served the Administrator and Custodian. After several
years, IMG assumed the responsibilities of IPAIT Administrator and in 2019, a new Custodian Agreement was
entered with U.S. Bank NA. The internal control mechanisms continued to be provided under a Services Agreement
with U.S. Bank NA in conjunction with the Custodian Agreement.

IPAIT was organized and operational in the last quarter of 1987. The target first year investment was $35,000,000,
the amount necessary to cover expenses of operation and to provide a competitive rate of return. Over
$100,000,000 was invested in the first year of operation which enabled IPAIT and the sponsoring associations to
plan and implement services to support the financial operations of members. Although there was discussion that
the investment trust could offer longer term investments, the policy was established that only a money market
investment would be offered. The IPAIT Trustees reasoned that money invested in IPAIT should not be subject to
market value fluctuations. In other words, a dollar invested is always a dollar returned with interest. However, using
the Custodian Agreement with Norwest Bank Corporate Trust, a Fixed Term Investment program was established
so that members could buy longer term treasury or agency obligations or certificates of deposit that could be
held by the Custodian for the member’s account. This permitted cities, counties, and municipal utilities to use the
market power and investment skills of the Advisor, IMG, to get the best return possible on non-operating fund
investments and reserves.

Although the investment trust was exempt from registration under federal securities law, IPAIT’s Trustees policy
from inception has been that IPAIT should operate under the same standards as a Security Exchange Commission
(SEC) registered money market mutual fund. Standard and Poor’s reviewed the lowa joint investment trusts in
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A Brief History of the lowa Public Agency Investment Trust (IPAIT)
_____________________________________________________________________________________________________________________________|

an effort by the Trustees to determine whether they should seek a rating. It was determined that the benefit
to members would not justify the annual cost of maintaining a rating, but the review was beneficial in that it
confirmed that the operating policies and procedures of IPAIT were sound.

IPAIT faced some challenges when the lowa Trust scandal broke in 1991. When the lowa Trust began to operate, it
represented that it was operating in the same manner as IPAIT and could provide better returns. The IPAIT Board
asked IMG to investigate to determine why the lowa Trust could offer better rates. It was determined that the only
way to get the better returns lowa Trust was offering was to be operating in a manner not consistent with money
market investment restrictions. lowa Trust money had to be invested in longer term, higher yielding investments
that were subject to market value fluctuations. In a rising rate environment, the higher the yield, the lower will
be the value of the investment. Investors were not aware of the risk and were investing operating funds (that are
needed on demand) that would not be held until maturity. Put another way, if money that is needed within 90 to
180 days is invested in something that matures in two years, and that investment is sold to provide liquidity before
maturity, the investor in a rising rate environment would sustain a principal loss. In addition, the lowa Trust was
managed by individuals who were not registered investment advisors with the SEC. Unfortunately, not only did it
turn out that the investment policy of lowa Trust was suspect, there were also fraudulent practices that resulted
in losses to their investors.

In the wake of the lowa Trust scandal, IPAIT trustees conducted a complete review of operations and investment
policies and were able to assure investing public bodies that its policies and operating procedures would not permit
the practices that had been employed by the lowa Trust. Investors in IPAIT could be assured that their investments
were sound and secure. As a result, IPAIT emerged stronger and with more investors. The State investigated and
the legislature held numerous hearings to determine a safe harbor of future operation for the joint investment
of public funds. In its 1992 session, the General Assembly enacted legislation that is now found in Chapters 12B
and 12C of the lowa Code. Those provisions restrict some investment alternatives for public bodies, while more
specifically authorizing joint investment trusts as long as they are registered under the Investment Company Act of
1940 or rated within the two highest classifications by at least one of the standard rating services (e.g., Moody'’s,
Standard and Poor’s, or Fitches), are managed by a manager or advisor registered with the SEC, and operate like a
money market fund, in accordance with SEC Rule 2a-7.

At that point, the IPAIT Trustees faced a decision. Under existing SEC no action letters, local government investment
trusts were exempt from registration because of their local government status. As noted above, possibly rating
IPAIT was explored as an alternative prior to the legislative enactments, but was not preferred because of the
annual expense. In addition, the Executive Directors and Trustees concluded that registration with its independent
third party regulation provides more protection to investors. Thus, IPAIT began the registration process with the
SEC. Since IPAIT had operated under the SEC money market fund rules and guidelines by choice and because IMG
was a registered investment advisor, the task was to persuade the SEC that IPAIT could be registered even though
registration was not required under SEC guidelines. Registration was completed in 1992 and IPAIT remained
registered with the SEC until deregistering in 2016.

In 2016, IPAIT became rated as a money market fund by S&P as a result of the requirements of lowa Code 12B.10,
stating that a joint investment trust that invests public funds either obtain a rating in one of the two highest rating
classifications by a least one of the standard rating services specified under lowa law (a “Rating Agency”), or
register as an investment company under the Investment Company Act of 1940. IPAIT Diversified Portfolio holds
an AAAm rating, the highest rating in the classification, although there is no guarantee that this or any rating will
be maintained. Investors are assured that this oversight will continue regardless of change of leadership in any of
the sponsoring associations or on the Board of Trustees.

Continued on page 14.
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ILR Welcomes New Executive Director
|

lowa Land Records is pleased to announce Jammie Hoffman as the Executive Director, marking a new chapter
for lowa’s statewide land records system. Jammie brings extensive experience in technology leadership and
organizational management. With over 25 years of experience, Jammie has built a reputation for bringing together
technical teams, stakeholders, and leadership to solve complex challenges and deliver meaningful results.

A search committee led by County Recorders was created to conduct an extensive interview process for this
important leadership position. Following several rounds of interviews, three finalists were identified. After
interviews with the administrative team and the search committee, it was determined that Jammie was the top
candidate who consistently demonstrated a strong alignment with the organization’s vision and direction.

Throughout her career, Jammie has defined product vision, strategy and led cross-functional teams, with a strong
emphasis on building scalable, user-focused systems. Jammie holds a Bachelor of Business Administration with
a minor in Information Systems and earned several professional certifications, including Project Management
Professional (PMP) and Certified Scrum Master.

Originally from Mitchell, South Dakota, Jammie lived in Kansas City, Colorado Springs, Seattle, and moved to Des
Moines, lowa in 2007. Outside of work, Jammie enjoys spending time with her family and raising her two boys,
traveling, attending concerts, crafting, and other various hobbies.

In her role as Executive Director, Jammie is focused on working alongside lowa’s County Recorders and partners
to ensure the statewide land records system remains consistent, reliable, and responsive to the evolving needs of
those who rely on it.

Over the past two decades, lowa Land Records has grown into a nationally recognized leader in digital land records
systems. Much of that progress has taken place under the leadership of Phil Dunshee, who helped guide the
system’s development from its early years and played a key role in advancing policy and technology initiatives that
continue to shape the system today. After more than 20 years of service, Phil is now pursuing new opportunities,
leaving a strong foundation for the next chapter of lowa Land Records.

A MESSAGE FROM EXECUTIVE DIRECTOR, JAMMIE HOFFMAN

Stepping into the role of Executive Director for lowa Land Records is an exciting
opportunity and a meaningful responsibility. In my first few weeks in my role, |
spent time learning and reflecting on the work that has shaped the organization
over the past two decades and the strong foundation that is in place today. The
leadership of Phil Dunshee, alongside lowa’s County Recorders and partners,
has built a statewide system that is nationally recognized, reliable and utilized
as a crucial resource across lowa and beyond. I'm honored for the opportunity
to build on that legacy.

lowa Land Records plays an important role in supporting counties, industry
professionals, and the public by providing reliable statewide access to land
record information. That responsibility continues to guide our work and decision-making as we look ahead.

Our vision is to advance a reliable, statewide land records system that balances scalability and simplicity with
thoughtful modernization, that ensures consistent access and transparency. This means continuing to support
what we do well today while making practical and intentional improvements that reflect how users access and rely
on our services.
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ILR Welcomes New Executive Director

That work is already underway as lowa Land Records kicks off two impactful projects, a Property Notification System
within the Search application; and secondly, refreshing our public-facing website to improve access to information
and educational resources. These efforts reflect the same approach that has guided lowa Land Records since
its beginning, adapting to meet the changing needs of lowans while maintaining a reliable county land records
information system statewide. We are excited to share more updates as this work and future initiatives progress
throughout this next chapter.

| appreciate the leadership and ongoing governance of lowa’s County Recorders, whose role is essential to the
direction and success of lowa Land Records. | also value the continued engagement of our partners, stakeholders,
and industry professionals, whose contribution strengthens our work.

| look forward to building on that foundation with our partners and continuing to support a system that serves
lowa today and in the future.

A Brief History of the lowa Public Agency Investment Trust (IPAIT)

IPAIT is a local government success story. It has served as the pattern for the development of similar joint
investment programs in several other states. The care devoted to the establishment of IPAIT by people like Peter
King, Paul Coates, Bob Haug, the initial IPAIT Board chaired by Bob Rasmussen, and eight other devoted board
members created a foundation of safety and efficiency that continues today. Continued oversight provided by the
current IPAIT Board of Trustees chaired by Mark Roberts, with Executive Directors Alan Kemp, Andrea Woodard,
and Troy DelJoode representing IPAIT’s three sponsoring associations, continues to provide important direction to
the program’s operation. IPAIT’s services to members are continually developed with their interests in mind as the
owners of IPAIT.

The Executive Directors meet monthly with the investment advisor, administrator, custodian, and legal counsel
to review operations of the preceding month and to discuss operations and opportunities. The Trustees meet
quarterly to do the same. The first order of business in any IPAIT meeting is to confirm that the operations for the
preceding month or quarter is consistent with the investment policies of IPAIT, whether any proposed service is in
the best interest of the investor, and whether the internal controls and operating procedures continue to provide
adequate protection to investing public agencies and their taxpayers.

Whether or not local government councils or boards invest in IPAIT, the program sets the standard for others to
meet. The IPAIT Board of Trustees has always recognized that public funds investors are benefited even if the rates
and services offered by IPAIT only causes others to increase their rate offerings or services. IPAIT has provided
considerable interest earnings to its participants through the years. IPAIT also developed a Model Investment
Policy in the wake of the lowa Trust scandal that continues to provide the framework for most local government
investment policies in lowa. IPAIT facilitates educational opportunities for lowa public agencies. By setting the
standard, providing monthly oversight, and supporting services and education for members, IPAIT will continue
to be an integral contributor to the financial health of lowa cities, counties, and municipal utilities into the future.

To learn more and contact an IPAIT representative, scan the QR code:
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ISAC January Board Meeting Minutes Summary

Wednesday, January 21, 2026
President Linda Zuercher called the meeting to order, led the Pledge of Allegiance, and introductions were given.

Barry Anderson swore in the ISAC Executive Officers. President Zuercher swore in the Board of Directors.

The meeting minutes of the November 19-20, 2025, ISAC Board of Directors meeting were approved. The ICTS and
IGBP Board of Directors meeting minutes from November 19 were reviewed for informational purposes.

Executive Director Andrea Woodard and ISAC Staff gave a Board Orientation. Organizational structure and
organizational documents were presented, as well as team overviews from the five different departments: Legal,
Member Relations, Finance and Program Services, Information Technology, and Government Relations.

President Zuercher and the ISAC Board of Directors gave updates from their affiliate organizations.

President Zuercher recessed the ISAC Board of Directors and convened the ISAC Group Benefits Program (IGBP)
Board of Directors. The meeting minutes from the November 19, 2025, IGBP Board of Directors meeting were
approved.

Beth Manley gave an overview of the updated language in the IGBP Bylaws pertaining to committee appointments.
The change as presented to the IGBP Bylaws was approved unanimously.

Brad Holtan shared the list of IGBP Advisory Committee Appointments and asked for an appointment of a chair to
the Advisory Committee from the ISAC Board. The slate of IGBP Advisory Committee members and nomination of
Mary Ward to Chair of the IGBP Advisory Committee was approved unanimously.

President Zuercher adjourned the IGBP Board of Directors meeting and recessed the ISAC Board of Directors
Meeting until Thursday, January 22.

Thursday, January 22, 2026
President Zuercher called the meeting to order and led the Pledge of Allegiance. Wade Weiss and Dave Muhlbauer

were sworn in as members of the ISAC Board of Directors. President Zuercher presented the slates for the 2026
ISAC Board Committees.

Brad Holtan presented and reviewed the ISAC 990 and asked that each Board member sign a conflict-of-interest
statement. The ISAC 990 was approved unanimously.

Holtan discussed the November 2025 financial report. The financial report was approved unanimously.

Holtan reviewed where ISAC staff are in the budget process. Holtan and Executive Director Andrea Woodard
will meet with the ISAC Executive Committee to finalize the budget today (January 22), so the budget can be
recommended to the ISAC Board of Directors and approved during the February 2026 Board meeting.

Kelsey Sebern gave an update on the ISAC Legislative Reception and Spring Conference happening in March.

Courtney Biere gave an update on the 2026 NACo Legislative Conference and the sessions that are important to
lowa attendees. Biere also shared the 2026 ISAC Board Meeting Dates and 2026 Events Calendar for review.

Jamie Cashman and Lucas Beenken gave an update on the 2026 Legislative Session. Cashman and Beenken covered
bills that have been introduced and discussions they have had with leadership in the two weeks the legislature has
been in session.
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ISAC January Board Meeting Minutes Summary

Beth Manley covered two cases ISAC submitted amicus briefs for. Manley discussed the Couser v Shelby County
case and how the Supreme Court declined to hear the case. She also presented on the Tieg v City of Cedar Rapids
case and how the lowa Supreme Court ruled in favor of local control, allowing governmental entities to go into
closed session if it is necessary to prevent “needless and irreparable injury” to the reputation of a candidate for
employment with the public body.

Manley asked for feedback from the Board on how ISAC should provide Open Meetings Training. After much
discussion, the Board provided a variety of recommendations on how often the training should happen. Manley
will look through the notes and talk with staff about how this training should be provided.

Manley gave a report from the Support Letter Committee. She went over two grants that the lowa County Engineers
Association Service Bureau (ICEASB) is applying for that they requested ISAC write letters of support for. It was
approved to support both grants from ICEASB with letters of support from ISAC.

Andrea Woodard gave an Executive Director Report. The items she covered were: 2026 Annual Review, Board Slack
Channel Discussion, lowa League of Cities Coordination Opportunity, Board Dashboard Draft, and 2026 Roadmap
to the Future Update.

President Zuercher adjourned the ISAC Board of Directors Meeting.

ISAC February Board Meeting Minutes Summary

Thursday, February 19, 2026
President Linda Zuercher called the meeting to order, led the Pledge of Allegiance, and introductions were given.

President Zuercher swore in Brian Gardner as a member of the ISAC Board of Directors.

The meeting minutes of the January 21-22, 2026, ISAC Board of Directors meeting and the January 22, 2026, ISAC
Executive Committee meeting were approved. The ISAC Group Benefits Program (IGBP) Board of Directors meeting
minutes from January 21, 2026, were reviewed for informational purposes.

President Zuercher recessed the ISAC Board of Directors and convened the lowa County Technology Services
(ICTS) Board of Directors. The meeting minutes of the November 19, 2025, ICTS Board of Directors meeting were
approved.

Andrew De Haan, Brad Holtan, and Beth Manley presented the contract with ReGov as part of the Enterprise
Resource Planning (ERP) Software Program. ISAC went through negotiations with ReGov to create a 30-month
contract. The contract includes ReGov will develop a new ERP software for lowa counties, ISAC will hire one
individual to be the liaison between ReGov and counties, and the contract will end when development of the
software is done. ISAC would bring a new contract after 30 months if necessary. Current ERP software options in
the state aren’t meeting the needs of counties, so this will provide good competition within lowa. The contract
with ReGov was approved.

Brandi Kanselaar and Lynsey Pierce gave an update on the Community Services Network (CSN)..
Eric Guth gave an update on IT as a Service (ITaaS) as part of the ISAC Technology Service Bureau (TSB) as there have

been a few groups that have requested assistance from ISAC. Guth provided a snapshot of county IT Directors and
the extensive change that is happening in county IT departments statewide. There is a strong need for experience
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ISAC February Board Meeting Minutes Summary
_________________________________________________________________________________________________________________________|

in county IT, and ISAC has been working on a service called County Tech Advisor Service. It provides county-specific
expertise and jumpstarts some of the newer county IT folks and provides support to long-term directors.

Andrew De Haan gave an update on the ERP Software Program and timeline. ISAC is still working through
negotiations with Tyler Technologies before a final contract is put together.

President Zuercher adjourned the ICTS Board of Directors meeting and reconvened the ISAC Board of Directors
meeting.

Brad Holtan presented the ISAC FY 2027 Budget to the ISAC Board with the following decision points proposed:
$100 increase in dues; increase in conference registration rates: Annual - $15, Spring - $10, and NCO School - $25;
recommended salary and benefit changes: 3% salary line-item increase, with an additional $45,000 for comp study
recommendations, and no adjustment to the 3% salary increase for the Executive Director salary. The ISAC FY 2027
Budget as presented was approved unanimously.

Brad Holtan discussed the December 2025 financial report and Quarterly Investment report. The financial report
and investment report were approved unanimously. Holtan reviewed and recommended a credit card resolution,
adding Eric Guth for an ISAC credit card and reaffirming cardholder credit limits. The credit card resolution to add
a credit card for Eric Cuth and reaffirm the cardholder limits was approved.

Holtan updated the Board that ISAC has started providing financial services for the County Zoning Officials affiliate
and will be assisting with registration administration for their annual conference.

Beth Manley presented several updates to the ISAC Employee Handbook. The following proposed changes were
amended to the handbook: strike the language in the Travel Status section of the ISAC Travel Policy for further
review; edit the phone cover reimbursement to $25; and edit the Use section of the Cell Phone Policy to read
“Employer issued cell phones may be used for both business and personal use, provided that personal use does
not interfere with intended use.”

Manley gave an update on Open Meetings Training and the application she is completing with the lowa Public
Information Board (IPIB) to be certified trainers to provide this service to county members.

Katie Cook presented the 2026 ISAC Scholarship Recipients and shared the date of the 2026 ISAC Scholarship
Golf Fundraiser happening on June 17, 2026. Courtney Biere reported that nominations are being accepted for
the 2026 ISAC Golden Eagle. Biere gave an update on the 2026 NACo Legislative Conference and the sessions and
events that are important to lowa attendees. Kelsey Sebern gave an update on the ISAC Legislative Reception and
Spring Conference happening in March and went through the board scenario for the Spring Conference.

Jamie Cashman and Lucas Beenken gave an update on the 2026 Legislative Session. Cashman and Beenken covered
bills that have been introduced and the progress on ISAC’s Legislative Top Priorities so far, as well as the results of

the first funnel week.

Andrea Woodard gave an Executive Director Update. The items covered were presenting a draft of the ISAC Board
Dashboard, 2026 Roadmap to the Future Update, and discussing Q2 of 2026.

President Zuercher adjourned the ISAC Board of Directors Meeting.
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2026 Calendar

April 2026 July 2026
28-5/1 ISSDA Spring Civil School 8 ICEA Golf Outing
(Holiday Inn Des Moines Airport) (Veenker Memorial Golf Course, Ames)
9 ICEA Mid-Year Meeting
May 2026 (Gateway Hotel, Ames)
5-8 NACo Western Interstate Region Conference 15-17  ICA Summer Seminar
(Maui County, Hawaii) (Hotel Fort Des Moines)
6-8 IEMA Annual Conference 17-20  NACo Annual Conference and Exposition
(Camp Okoboji, Wahpeton) (Orleans Parish, New Orleans, LA)
12-15  Treasurers May School
(Isle of Capri Hotel & Conference Center, Bettendorf ~ August 2026
20-22 CoZo Spring Conference 9-14 NCRAAO Conference
(Central College, Pella) (Dickinson, ND)
31-6/5 Veterans Affairs National Conference 19-21  ISAC Annual Conference
(Reno, NV) (Veterans Memorial Community Choice Credit
Union Convention Center, Des Moines)
June 2026
1-5 ITAG Conference
(Prairie Meadows, Altoona) If you have any questions about the meetings listed above or
7-11 ICAA Spring Conference would like to add an affiliate meeting to the ISAC calendar,
(Okoboaji, I1A) please contact Kelsey Sebern at ksebern@iowacounties.org.
17 ISAC Scholarship Golf Fundraiser
(Toad Valley Golf Course, Pleasant Hill)
18 ISAC Board of Directors Meeting
(ISAC Office)
23-26  ISACA Summer Conference
(Okoboaiji, 1A)
24-26  ICRA Summer School

(Hilton Garden Inn, Council Bluffs)

2026 ISAC Preferred Vendors

Endorsed Elite Preferred Vendors
County Risk Management Services, Inc.
representing IMWCA

Assured Partners

Elite Preferred Vendors

Community State Bank

Murphy Tractor and Equipment Co.
Wellmark Blue Cross Blue Shield of lowa

Endorsed Platinum Preferred Vendor

lowa Communities Assurance Pool (ICAP)

lowa Public Agency Investment Trust
(IPAIT)

Platinum Preferred Vendors
Ahlers & Cooney, P.C.
APEX Clean Energy

D.A. Davidson Companies

AT

ULDIN & JENKINS

CPAs & ADVISORS

TAX « ASSURANCE ADVISORY
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Delta Dental

Heartland Business Systems
Henry M. Adkins and Son
ICOG

MidAmerican Energy
Northland Securities, Inc.
ReGov

Schneider Geospatial
Tyler Technologies

Gold Preferred Vendor
Cost Advisory Services, Inc.
Coft Systems

Dorsey & Whitney LLP
Forvis Mazars

ISG

Mauldin & Jenkins
Neapolitan Labs

Piper Sandler

Purple Wave Auction, Inc.

RSM

Speer Financial, Inc.

UMB Bank

U.S. Imaging, Inc.
Vanguard Appraisals, Inc.
Ziegler CAT

Silver Preferred Vendors
MercyOne

Endorsed Preferred Vendors

National Association of Counties
(NACo)

Nationwide Retirement Solutions

Professional Development Academy

Building
unrivaled
communities.

Supporting the lowa State

forvismazars.us
Assurance | Tax | Consulting

Association of Counties with pride.

forvss
mazatrs




DORSEY

DORSEY + WHITNEY LLP

¢ Bringing leaders and 4
(‘) communities togetherto | | cc ) ApVICE FROM THE GROUND UP
promote economic 3

Dorsey is proud to provide legal services to ISAC and"

growth, improve public lowa counties, including financing, economic

. — A
IOWA ASSOCIATION sector services, and solve development, public health, privacy laws, and litigation:
OF COUNCILS OF GOVERNMENTS regional issues. N

ut iy
CpRkie S
www.iowacog.com dorsey.com

PIPER | SANDLER
From finance and HR

Experts in lowa Public Finance B P S B s TLEL
Capital Planning, Project Financing, Debt Financing, Advisory Services = -1 R document imaging,
S = we deliver powerful

Travis Squires | +1 515 247-2354 software to 50 counties

Inlowa by number | Inlowa by paramount& | Tim Oswald | +1515 247-2358 — ) across the state.
of transactions in number of transactions Garrett Pochop | +1 515 247-2359
2023* for the past five years* Matthew Gillaspie | +1 515 247-2353

miaseren 552050l ENMPPOWERING

tylertech.com/erp

[OWA COUNTIES

( CLEAN ENERGY
Renewable energy projects by Apex Clean Energy are helping

rural lowa counties and their communities renew their economic
base, while providing a reliable and affordable energy source.

One project at a time!

GREAT PATHFINDER UPLAND PRAIRIE BLACK MAPLE DUSTY FOX COYOTE WILLOW
WIND WIND WIND WIND WIND

I
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HELPING IOWA  PUBLICFINANCE
COMMUNITIES %

» Competitive Bond Sales

I H R I v E u * Debt Refinancing

* Property Tax Impact Analysis
* Tax Increment Financing

We're proud to support ISAC and offer our expertise
to help communities and counties find the right * Financial Management Plan
finance solutions that align with their goals. * Bond Underwriting

* Bank Private Placement

* Referendum Assistance
non h Iq nd « Capital Improvement Plans

o= * Equipment Financing
Public Finance

NorthlandSecurities.com | 800-851-2920

150 S. 5th Street, Suite 3300 | Minneapolis, MN 55402 6903 Vista Drive | West Des Moines, IA 50266 | 515-657-4675
Division of Northland Securities www.northlandsecurities.com
Member FINRA & SIPC/Registered with SEC & MSRB

RC 24-483B Muni 24-275 1024

For your smile. For your health.
For your community.

When you choose Delta Dental of lowa you get more
than great dental and vision insurance. You make a difference
for others because we invest in lowa communities.

\RARNMNDN

Learn more at

SharingHealthySmiles.com A DELTA DENTAL
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Invenergy-developed Contrail Wind
Energy Center, located in Taylor and
Page Counties, lowa

Building a new grandstand
for the next county fair.

Paving 20 miles of roads,
20 years ahead of schedule.

Lowering property taxes
while other counties raise them.

Real counties, real impacts. For 20 years, Invenergy's
projects have been helping dozens of counties across
lowa achieve their goals. Learn more at invenergy.com.

Invenergy £18]in|X

COST ADVISORY SERVICES, INC. & ™\

An lowa Company CAS I
Serving lowa Counties V

FOR COST ALLOCATION SERVICES AND

FINANCIAL MANAGEMENT SERVICES

Jeff Lorenz (515)-238-7989
Roger Stirler (515) 250-2687
Danielle Kleinschmidt (515) 250-8439 1-800-736-8625 www.camavision.com

Vanguard Appraisals, Inc.

US xImaging

Rhonda Olson

~ @™ If what's next comes
~. “=2 with butterflies...
“ take charge of change

Cell: (989) 928-1559

e-mail: rolson@us-imaging.com
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WIRTGEN GROUP

GET MORE
WITH MURPHY

-
[ W 210 F i m—

—

WIRTGEN

MBRPHY

JOHN DEERE TRACTOR & EQUIPMENT CO.

. murphytractor.com | 855-246-9124

.;'l_ Y T o
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THE EASIEST WAY TO SELL US

purple" , \ :
wave - — . @®a  ONLINE BIDDER
AUCTION = 3 - %57 REGISTRATION SUITE

SECRETARY OF STATE
INTEGRATION

’[(1 EQUIPMENT

—|GoVvEase

Online Tax Auctions Made Easy.

ONE-ON-ONE BIDDER
TRAININGS

ONLINE AUCTION
PAYMENTS

Wwww.govease.com | rpeterson@govease.com

Helping Counties Navigate: MAKE
¢ Bond Issues Speer Financial, Inc.

¢ Debt Planning Your Municipal Advisor TODAY!

¢ TIF Projects

Contact Speer today: ¢ Continuing Disclosure

Maggie Burger, Sr. Vice President ¢  Debt Refinancing

mburger@speerfinancial.com
319-291-2077 Lf

One Partner.
Endless Opportunities.

A|A| Revolutionizing Modernizing
P\HP\ Work Applications
(B HBS

Connect with our

. . team at hbs.net
Transforming Securing
Infrastructure What Matters
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Henry M. Adkins & Son, Inc.

Serving County Officials and Election Authorities Since 1939

Full Service Election Provider Commercial Printing
Unisyn Voting Equipment Business Cards
Tenex Electronic Poll Books Flyers/Brochures

‘ Tenex Live Results Reporting Letterhead

Absentee Envelopes Business Envelopes
Voter ID Cards Wedding Invitations

= Election Forms Graduation Invitations

ADK’N.E—I‘ — Election Signage Birthday Invitations

Flection Services = And much more..... And much more.....

Web: www.adkins-printing.com
Phone: 1-800-633-5503
Fax: (660) 885-4019

. n \
Find us on TENEX
; Facebook Somating .“ SOFTWARE SOLUTIONS

N
L

cottsystems.com
cott —»__ ARCHITECTURE
systems Donald Beussink ENGINEERING
] Account Executive
Since 1888 ) 319.621.3059 ENVIRONMENTAL
e) dbeussink@cottsystems.com
Recording Software PLANNING
Digitization of Historical Records
g|0|L~jd-B,:SEd jol:tions @OI %\IIDLEIQE ISGInc.com
nline Records Access BOOKS. .
Microfilm B AT f X in o
Ahlers & Cooney, P.C.
AHLERS COONEY 100 Court Avenue, Suite 600 | Des Moines, IA 50309
ATTORNEYS www.ahlerslaw.com | info@ahlerslaw.com | 515-243-7611

For over 135 years, Ahlers & Cooney has represented lowa’s
cities, counties, municipal utilities and other public bodies.

Comprehensive services include:

Public Improvement Contracting Public Financing

Economic Development Employment Law
Lease Financing Transactions Internal Investigations
Environmental Compliance Labor Negotiations
Land Use/Community Development Litigation n

Eminent Domain Special Assessments Waterloo Fiber System — City of Waterloo
General Municipal Services Utility Issues Photo courtesy of Elliot Tensen Photography

e v
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COMMUNITY
STATE BANK

RELATIONSHIP
DRIVEN

MM@NUW
EOCUSE

Public Funds Contact:

Crystal Edwards
SVP, Treasury Management

cedwards@bankcsb.com
515.350.3448

515.331.3100 | BankCSB.com | Member FDIC.
Altoona | Ankeny | Des Moines | Johnston | Pleasant Hill | Waukee
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IOWA PUBLIC AGENCY INVESTMENT TRUST mu

The IPAIT Advantage

Serving lowa Counties with
Financial Strategies for Stronger Communities

1
Craig Anderson, Supervisor-Plymouth County Sandy Ross, Treasurer-Poweshiek

A " " ‘ v
Visit www.ipait.org or call toll-free (800) 269-2363

IPAIT Board Representatives: 3 w357 =

Sponsors: Contacts:

er: 3 Paul Kruse Caleb Walter
Q@ g Senior Vice President, g Vice President,
M S Director-lowa \ Investment Services
[OWA sy S/, | 5152242720 515.224-2721

pkruse@pmanetwork.com ), cwalter@pmanetwork.com

GUE I v/

LEA(
ASSOCIATION OF MUNICIPAL of CITIES B e o of Catinties

|\
UTILITIES Anita Tracy
Associate Vice President,
Investment Services
- (515) 224-2725
)

© 2024 PMA Securities, LLC. All rights reserved. atracy@pmanetwork.com

FINANCING
SOLUTIONS FOR

MUNICIPAL
INFRASTRUCTURE

Project Finance: Planning Through Maturity Scott Stevenson, Managing Director
(515) 471-2721 | SStevenson@dadco.com
Placement Agent

Michael Maloney, Managing Director

Bond Post-Sale (515) 471-2723 | MMaloney@dadco.com

Issuance Compliance

DA DAVIDSON

FIXED INCOME CAPITAL MARKETS
D.A. Davidson & Co. member SIPC and FINRA

515 East Locust St., Suite 200 | Des Moines, IA | (515) 471-2700 | (800) 642-5082 | dadavidson.com
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ISAC GROUP BENEFITS PROGRAM

PARTNERING WITH COUNTIES ACROSS IOWA

Health Program Worksite & Ancillary Program

* Early release of renewal rates * Group accident and critical illness plans

* Experience and wellness discounts e Accident includes AD&D and wellness
* Multiple networks and plan designs * Voluntary Life and Voluntary AD&D
* 31 member counties * Group disability products

*  Comprehensive plan portfolio *  Wellness program with Accident plan
* Voluntary and contributory pricing * Employee Assistance Program

* Broad network of providers * Consolidated Billing

* 31 member counties ¢ COBRA administration

Vision Program AssuredPartners

* Multiple carriers and plan options * Employee benefit consulting
* Exclusive fully insured county pricing * Dedicated county service team
* Robust provider networks * Compliance assistance
* 26 member counties * Online benefits enroliment platform
Lyon Osceola Dickinson Emmet Winnebago Worth Mitchell Howard
Winneshiek Allamakee
Kossuth
Sioux O'Brien Clay Palo Alto Hancock Cerro Gordo Floyd Chickasaw Current |SAC Counties
Fayette Clayton
Plymouth Cherokee Buena Vista Pocahontas Humboldt Wright Franklin Butler Sremer
L Black Hawk Buchanan Delaware | Pubeaue
Woodbury Ida Sac Calhoun Webster Hamilton Hardin Grundy
Jackson
Jones
Tama Benton Linn
Monona Crawford Carroll Greene Boone Story Marshall
Clinton
Cedar
Harrison Shelby Audubon l Guthrie Dallas Polk Jasper Poweshiek lowa Johnson Scott
'I Muscatine
Pottawattamie Cass Adair Madison Warren Marion Mahaska Keokuk Washington T
Louisa
A a a
Mills Montgomery Adams Union Clarke Lucas Monroe Wapello Jefferson Henry | DS Moines ‘ (]

/N0 Q A o
Fremont Page Taylor Ringgold Decatur Wayne Appanoose Davis VanBuren | Lee 030 c Gpa O
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Iyy 1980s, munlapalltles wereleft out in the rain when standard

In
~“_y_~ insurance carriers refused coverage to counties and cities.
P X THAT'S WHY IMWCA WAS CREATED:
'tof that crisis, local governments joined together toget the coverage \
they needed. Coverage counties continue to rely ontoday.

COUNTY RISK MANAGEMENT SERVICES
representing

IMWCA ‘ lowa Municipalities Workers'
Compensation Association

Workers' compensation for counties in lowa | Coverage endorsed by ISAC | crmsia.com | imwca.org



