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Personality is shaped by a
complex interplay of
genetic, environmental,

Biological Factors

Learning Related
Factors

Determinants
of Personality

Psychological Factors

Environmental Factors

and social factors. While
some traits are inherited,
experiences, upbringing,
and interactions with
others all play a
significant role in
personality development.

Some of this
starts with

you,
YOUR

personality,
and the

generations

where you work!
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People Age 65-Plus “
1900-2030 s

(in millions)

Key Features of Gen Beta

Technology Environme:

up 5
virtual reality (VR), and

adaptable to ne

Are You Ready
For The
Clmse Avarses Gon St ity b Silver Tsunami?

influenced by the push for s
and global cooperation on

#Plople Purpose




8/20/2025

disru ption I dis-rup-tion

/dis'rapSH(a)n/ ® noun

LONELINESS ~ ANXIETY

1. disturbance or problems which interrupt an
event, activity, or process

business ¢ specialized
2.the action of completely changing the

traditional way that an industry or market
operates by using new methods or

VIOLENCE % R

9 10

DIVIDED STATES OF AMERICA

THE COUNTRY IS...
> o
DIVIDED UNITED

D 1

<
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American Customer
SatisfactionIndex  «y7 5 cystomer satisfaction declined America’s Screen
in the first quarter of 2025 to a Time Addiction
score of 77.0 (scale of 100). That
score has now remained flat or
dropped in four consecutive
quarters — something that HASN'T
occurred since the COVID crisis.
Consumers point to price increases
and inconsistent service quality as
part of their experiences.”

5 hours and 16 minut

Gen X

13 14

PARTISAN

atte He clearl 0C ®
ma-laise
il /ma’laz/

a general feeling of di: fort, iliness

v dejection, angst ennui

|

Extremely offensive, harsh
and insulting: filled with bitter
criticism or malice




"Quiet cracking" refers to a deep
and often unseen state of
disengagement and
unHappiness
experienced by employees,
eventually leading to decreased
productivity and resignation.

New Research Reveals:

Quiet Cracking: A Hidden
Workplace Crisis

Share of Adults Reporting Symptoms of
Disorder
—_—

All Adults

Age

k_‘\8—24
2540
504
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Loneliness and Experiencing Other Negative Emotions
— —

% Yes, experienced each emotion during a lot of the previous day

Did not

. exgerlen:%' G ALLUP.

of the previous

Experienced
loneli alot

of the dprevlous
- ay

ay Difference
Sadness 54 18 [ 36
" Worry 64 33 | 3]
Stress 60 30 _
Anger 43 17 | 2]
hysical pai 46 26 -

19

Lonely or isolated most ALL the time...

k Pew Research Center

% saying they feel lonely or isolated
from those around them all or
most of the time

Alladutts [l 16
ven [l 16
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20%

l‘a‘ e
15% Y
10%
% 3.5%

The Share of High School Seniors Who Rarely Date, Socialize, or Work
Less Than One Date Per Month, Socialize No More than Once a Week, and Have No Job

Prof. Ryan Burge
Eastern Illinois University

16%

Social isolation among U.S. high
school seniors rose nearly 13% over
the last 30 years.

These are students who rarely-if-ever

date, socialize or work.

2025
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PERSONALITY
ASSESSMENTS
ARE ONLY
PARTIAL
EXPLANATIONS.
THEY ARE
NOT EXCUSES!

= s
AY TO SEE YOURSELF

i IFE
vnutlwnuuluumrs. AND U

tman, Ph.D

REDS

Need to look good technically, be right, and be
respected. They are strong leaders and love challenges.
ni lire
BLUES
Need to have integrity and be appreciated. They are
focused on quality and creating strong relationships.

Need to be accepted and treated with kindness. They
are logical, objective, and tolerant of others.

Need to be noticed and have fun. They love life, social
connections, and being positive and spontaneous.

ENTJ

m THE ADVENTURER [ THE ENTREPRENEUR

THE ENTERTAINER

23
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e Teacemabeey ACTIVE

PEOPLE
FOCUS

/ REFLECTIVE
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1. Understanding Differences: Assessments like MBTI, DISC, or
CliftonStrengths help team members understand each other's
communication styles, decision-making approaches, and stress responses.

2. Reducing Conflict: When people understand the "why" behind others’
behaviors, it fosters empathy and reduces misunderstandings.

3. Self-Awareness/EQ: Employees gain insight into their own tendencies,
helping them grow in areas like emotional intelligence, resilience, and
communication.

4. Culture Fit: While not a sole determinant, personality assessments can
help evaluate how well a candidate might mesh with team dynamics.

5.Common Language: When everyone understands the framework (e.g.,
“"She’s a high 'C’ on DISC"), it creates a shared language for discussing
behavior constructively.

25

YOUR team,
You’re here to...[your WHY]?

Piaien

So, back to YOU -- YOUR work,

26

v Whoam I?

v Where do | belong —
and/or fit in?

3 BIG

QUESTIONS

v' How might | make a

difference and
REALIZE a purpose?

Brad Kara
Griffin Powell

L FULLER

28



| feel that my life has
meaning and purpose.
46%
 Millennials YA
T 46%
48%
R 54

52%

52% of us
STILL LONG

FOR

29
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an orker
feels toward their job.
=
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NEUROSURGERY
PSYCHIATRY

Psychological well-being trajectories preceding
incident mild cognitive impairment and dementia

Feeling as if you 're wandering aimlessly
through life, or like you 've done all there
is to do, may carry harms more serious
than unfulfilling days — it could be
hurting your brain.

30
L — ¢ Are YOU feeling it?
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U.S. Employee Engagement Trend v'A measure of both

dedication and
enthusiasm around WHAT
you do —

— % Engaged — % Actively disengaged

v 4.8 million fewer of us
“feeling it ” than last year

at this time
v MORE than just
“bottom line” -- also

,
and overall organizational
performance!

33

Ghostworking: 58%
Admit They’re
Pretending to Work on
a Regular Basis

What is quiet quitting?

Quiet quitting is when an ¢

ks out” and stops

xtra mile for their employ;ar

8/20/2025

* Engaged employees work with passion and feela
30(y profound connection to their company. They drive
0 novation and move the organization forward.

J

* Not-Engaged
out”. They are sle:

time ~ but not énergy or passion - into their work.

s are essentially “checked

53%

rough their workday, puﬂ(ng}

* Actively Disengaged employees aren't just
unhappy at work; they’re busy acting out their
Every day, these workers undermine what

17%

their engaged coworkers accomplish.

]

GALLUP

Sleepwalking?

Undermining =
“Sabotaging?”

34

7.6% E:-X20

N [21.8%
Censi
2020
19.9%

,— GEN ALPHA

/—GENZ

\— MILLENNIALS
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Generations in the Workforce The Different Generations
—— e

Traditionalists Key characteristics and benefits to the
workplace

Silent . Respectful of authority and tradition. Loyal to their
GenZ ..has a high E =) employers. Hard-working, detail-oriented, focused,
ity.

possess emotional maturi
Ages 11-26

Boomer : : "Work to live” philosophy; veaeﬂmng retirement;
..is dedicated  ¢mm) bl

Gen X Hard-working and tech literate; foms on work-life
H i balance - flextime, telecommuting and job sharing.
-.is collaborative g s willng o
change the status quo.
Gen Y - Millennials Smart, easily bored; eager to move up; short-term focus;
individualistic; challenging of authority; needing constant
...have a sense of team =) simulation, variety and challenge. Optimistic, tech savvy,
tenacious; team orfented and socially responsible.

Baby Boomers Genz ..knows tech and Self-directed; capable of processing information quickly;
) — smart; less likely to be team oriented; able to process
is creative large amounts of information; creative and tech oriented.
Research Center "

37 38

SIGNS OF LOW EMOTIONAL THEY DON'
. N o
INTELLIGENCE T

Components Of Emotional Intelligence

Self- aagulminn ﬁmpmhv

@.30

Self Awareness Mohvohon ﬁoclol skills

Low empathy

10



8/20/2025

1 H SURVEY SAYS: CUSTOMERS HIGHLY
Transadlonal Relatlonal VALUE GREAT CUSTOMER EXPERIENCES

| iR L ALTIMETER

42

e'who
e way?

..just a cally texdme rur!\ail -- TODAY.
Trust me, alglimmer” MATTERS.
Flex thos muscles...

11
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