Veterans Memorial Community Choice Credit Union Convention Center | Des Moines
lowa State Association of County Supervisors Affiliate Agenda
Meeting Room 304-304

Tuesday, August 19

1:00 pm - 6:00 pm Affiliate Committee Meetings (Time Available for Small Affiliate
Committee Meetings at the Convention Center)

2:00 pm - 4:00 pm LPC Meeting

4:00 pm - 5:00 pm Supervisors Education Committee Meeting

5:00 pm - 6:00 pm Supervisors Board of Directors Meeting

3:00 pm - 6:00 pm Exhibitor Setup (Exhibit Hall/Grand Ballroom)

Wednesday, August 20
ISAC Registration/Information Desk Hours: 8:00 am - 4:30 pm
Exhibit Hall Hours: 8:00 am - 4:30 pm

7:00 am - 8:00 am Exhibitor Setup (Exhibit Hall/Grand Ballroom)

7:00 am - 8:00 am Affiliate Committee Meetings (Time Available for Small Affiliate
Committee Meetings at the Convention Center)

8:00 am - 4:30 pm ISAC Registration and Information Desk (Exhibit Hall/Grand Ballroom)

8:00 am - 2:00 am Exhibitor Morning Refreshments (Exhibit Hall/Grand Ballroom)

9:00 am - 11:00 am ISAC General Session

11:00 am - 12:00 pm Lunch (Exhibit Hall/Grand Ballroom)

12:00 pm - 4:30 pm ISAC Educational Seminars and Tracks

Thursday, August 21
ISAC Registration/Information Desk Hours: 7:30 am - 5:00 pm
Exhibit Hall Hours: 7:30 am - 12:30 pm

7:30 am - 5:00 pm ISAC Registration and Information Desk (Exhibit Hall/Grand Ballroom)
7:30 am - 8:30 am Exhibitor Morning Refreshments (Exhibit Hall/Grand Ballroom)
8:30 am - 11:00 am Affiliate Time (Meeting Room Level)
8:30 am - 10:00 am ISACS Business Meeting and Approval of Legislative Package
e Moderated by President Jack Seward, Jamie Cashman (ISAC), and Lucas Beenken (ISAC)
10:00 am - 11:00 am Supervisors Lobbying Efforts — 2026 Outlook
e Moderated by President Jack Seward, Jamie Cashman (ISAC), and Lucas Beenken (ISAC)
11:00 am - 12:30 pm ISAC Lunch/Vendor Drawing (Exhibit Hall/Grand Ballroom)
12:30 pm Exhibitor Teardown
12:30 pm - 5:00 pm Affiliate Time (Meeting Room Level)
12:30 pm - 2:30 pm Property Tax Overhaul and the Future of County Budgets (Joint with
County Auditors)
2:30 pm - 3:00 pm Break
3:00 pm —4:00 pm Procurement/Purchasing (Joint Session with the Auditors)

6:00 pm - 9:00 pm Conference Wide Networking Event



Friday, August 22
ISAC Registration/Information Desk Hours: 7:30 am - 12:00 pm

7:30 am - 12:00 pm ISAC Registration and Information Desk (Meeting Room Level)
7:30 am - 8:00 am Morning Refreshments (Meeting Room Level)

8:00 am - 12:00 pm Affiliate Time (Meeting Room Level)

7:30 am - 8:30 am Supervisors Networking Breakfast (Meeting Room Level)

8:30 am - 9:30 pm Assessors Panel

9:30 am - 10:30 pm Behavioral Health Transition

10:30 am - 12:00 pm Hot Topics

***All events will be held at Veterans Memorial Community Choice Convention Center unless
otherwise noted.



