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Full Plate of Policy Priorities on the Menu

Keep in touch, my door is always open.

A new Congress opened for business in January, fresh off the heels of an election
in which voters sent a resounding message to Washington, D.C.: wake up and
smell the roses. President Donald Trump’s historic comeback confirmed his
agenda aligned with public sentiment: Restore law and order, stop inflationary
spending, and govern with common sense.

It calls to mind the sweeping mandate voters delivered in the 1994 elections,
prompting then - President Bill Clinton to declare in his State of the Union
address the “era of big government is over.”

Senator Chuck Grassley
United States Senator for lowa
grassley.senate.gov

Back then, Congress got to work to right-size the government. We balanced the
federal budget, tackled unfunded federal mandates, enacted welfare reform,
and passed my Congressional Accountability Act to make Congress live under E——
the same laws as everybody else.

Fast forward three decades, voters delivered another clear mandate last November to stop government overreach
and restore peace and prosperity.

As lowa’s senior United States Senator, it’s an honor to represent lowans and leverage my high-ranking leadership
positions on behalf of our great state. My approach to the job hasn’t changed. | work across the aisle to deliver
for lowa, and | work tirelessly to keep in touch with my constituents. This year I'll start my 45th consecutive
year holding question-and-answer sessions with lowans in all 99 counties. Hearing from lowans at the grassroots
informs my work on your behalf at the policymaking tables in Washington.

For example, | supported the bipartisan infrastructure law in 2021 because of the overwhelming pleas | consistently
heard from local, county, and state leaders across our state. lowa’s bridges ranked dead last for structural safety.
Our economy and daily life are dependent on access to roads, rails, waterways, air travel, and the internet.
Whether the Highway or Aviation trust funds, the Army Corps of Engineers or federal connectivity programs,
lowa’s infrastructure relies on decisions made in Washington. | make sure lowa has a seat at the table.

Since the Infrastructure Investment and Jobs Act’s enactment, I've been pleased to see communities across our
state receive vital funding and lowans benefit from their tax dollars returning home.

Seven lowa counties last fall got a boost from a $44 million investment to replace eight bridges, including the Arc
of Justice bridge in Cedar Rapids. lowa airports are able to modernize terminals and secure improvements for
passengers and commercial activity with passage of the Airport Improvements Program, including resources for
small community airports.

Looking ahead in 2025, I've got a full plate of policy priorities on my legislative and oversight menu. Here’s a look
at key issues I’'m pushing from my committee assignments.
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Full Plate of Policy Priorities on the Menu

Senate Judiciary Committee — I've served on this Committee since 1981 and in January took over once again
as chairman. The Committee handles nominations to the federal bench, including the Supreme Court, and has
legislative jurisdiction over immigration, crime, controlled substances, antitrust, and more. Among my many
Judiciary priorities, I've partnered with local law enforcement to fight organized retail theft. In January, | introduced
legislation to protect law enforcement from secondary exposure to lethal narcotics. This bill would provide
resources to state and local governments to keep first responders safe on the job when they put their lives on the
line to uphold public safety.

Senate Finance Committee — This tax-writing Committee has an urgent job ahead to prevent a $4 trillion tax
hike on Americans if Congress doesn’t extend the Tax Cuts and Jobs Act, which is set to expire on December 31.
I’'m working to prevent this crushing tax increase on hardworking families, family farmers, and small businesses,
that also would undercut economic growth. For example, I’'m co-sponsoring the Main Street Tax Certainty Act to
make permanent the 20% pass-through business tax deduction. Small businesses are the economic engine of local
economies across our state, creating jobs, boosting local revenue, and strengthening civic vitality. In addition, I'll
continue leading efforts in the Committee to preserve, improve, and expand access to health care close to home,
including for telehealth, maternal care, mental health, and veterans, as well as lowering prescription drug costs.
I’'m glad more medical residency positions are coming to lowa thanks to a law | wrote in 2020.

Senate Agriculture Committee — As the only crop farmer in the Senate, I’'m proud to champion the needs of lowa
farmers and biofuel workers. While work is underway this Congress to write and pass a new five-year Farm Bill, Ill
continue my focus of ensuring the farm safety net meets the needs of our family farmers and rural communities.

Senate Budget Committee — Article | of the Constitution gives Congress the power of the purse. We've got to do
a better job tightening the purse strings and stopping improper federal payments that waste taxpayer dollars.
I'll continue using my seniority on the Budget Committee to fight for fiscal discipline and return to regular order
legislating on annual appropriations.

Whether it’s infrastructure, workforce, public safety, housing, or health care, | count on the input | hear from local
leaders like you. Thank you for your public service and tireless advocacy to improve the quality of life and economic
opportunities for your neighbors. | look forward to partnering with you in the 119th Congress and beyond.

My door is always open. Keep in touch.
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A Word from Senator Joni Ernst

Growing up on a farm in rural southwest lowa, my mom often talked about the
importance of service to our community.

Building a life on that foundation led to 23 years of serving in the military and
ultimately guided me to another form of public service: local government. | got my
start in politics as Montgomery County auditor, where | served for six years.

Much of what | learned and experienced during my time as a county official gave
me a true appreciation for local government and still informs my work in the
nation’s capital now.

Because local government is truly where the rubber meets the road, | rely on
officials across our state as | make informed policy decisions in Washington — a
town that truly needs a dose of lowa common sense.

If you’re familiar with some of my work in the United States Senate, you’ll know that
a top priority for me over the last decade has been to make Washington “squeal”

Senator Joni Ernst
United States Senator for lowa

ernst.senate.gov
]

by cutting reckless government
spending, slashing bureaucratic red tape, and getting rid of burdensome regulations.

While Washington has doubled down on wasteful spending and shamefully prioritized bureaucrats over the people
they should be serving, I’'ve fought to cut the pork and bring federal workers back to the office (or sell off empty
office buildings). In 2024, my oversight forced the government to sell over a billion dollars’ worth of unused office
space and exposed Internal Revenue Service (IRS) agents who owe more than $50 million in back taxes.

These wins were the result of l
a decade of hard work looking
to save money when it felt like
just about everyone else was
looking the other way. However,
right now, momentum is driving
a shakeup of the status quo in
Washington. As founder and
chair of the Senate Department
of Government Efficiency (DOGE)
Caucus, | am working hand-in-
hand with President Donald
Trump’s DOGE to cut trillions
and save taxpayer dollars. With
my county auditor mindset and
armed with 10 years of exposing
waste, fraud, and abuse through
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Senator Joni Ernst
|

my “Squeal Awards,” I've provided DOGE with the blueprint to drain the swamp. After all, as my good friend
Governor Kim Reynolds has said, in lowa, we were doing DOGE before DOGE was cool!

Thanks to President Trump’s leadership, we are already making progress. After my telework report revealed only
6% of telework-eligible federal workers report in-person full-time, the president signed an Executive Order calling
bureaucrats back to the office and back to work for the American people.

I've proposed $2 trillion in spending cuts to save hard-earned taxpayer dollars including auditing the IRS, pulling
the plug on billion-dollar boondoggles for gravy trains that never leave the station, bagging the swag promoting
government programs and agencies at a cost of $1.5 billion a year, and changing the composition of coins so we
stop losing money making money.

In addition to my work on the DOGE Caucus, I’'m also very passionate about my role on the Senate Committee on
Small Business and Entrepreneurship. As the Committee’s chair, | work to bring the voices of mom-and-pop shops
and innovators on Main Streets across lowa to the highest levels on Capitol Hill.

Small businesses are the backbone of our communities, and in lowa, they make up over 99% of all our employers.
Last Congress, | was proud to recognize a Small Business of the Week in each of lowa’s 99 counties, make it easier
for small businesses to work with the federal government by replacing confusing contracting jargon with plain
language, and recover billions of taxpayer dollars from defaulted COVID loans.

After the last four years of price hikes and miles of red tape, | am excited to increase transparency and reform the
broken Small Business Administration (SBA) to actually serve Main Street.

I've hit the ground running by introducing a measure to extend the life of a watchdog to recover more than $200
billion stolen from taxpayers during COVID. | am excited to announce the measure just recently passed out of the
Committee. | am working with the Trump Administration to right-size SBA and restore prudent decision making at
the agency, and leading bipartisan legislation to expand access to child care for small businesses and families. And,
that’s just the beginning.

As | dedicate myself to backing small businesses and cutting Washington’s wasteful spending, my roots as a
Montgomery County auditor, and the powerful impact of local government still guide my fight on behalf of lowans.
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Congress Has Its Plate Full for 2025

Representing lowa’s 4™ Congressional District in the United States House
of Representatives, I'm honored to serve lowans in 36 counties across
Northwest, Northcentral, and Southwest lowa. When [ first ran for Congress,
| pledged that | would travel to every county in my district at least twice
every year, which I've dubbed my 36 County Tour. This biannual excursion
takes me to farms, hospitals, libraries, schools, universities, pharmacies,
airports, military bases, and many other locations so that | can take lowans’
concerns and priorities back to Capitol Hill. As we kick off the 119t Congress
and the new Trump Administration, we have a full plate of legislative work
ahead of us, and I'm committed to advancing policies that lowans support
and benefit our families, farmers, businesses, and communities.

First, as a member of the House Ways and Means Committee — which has Congressman Randy Feenstra
jurisdiction over tax, trade, and healthcare policy — | am working closely ~ lowa’s 4th Congressional District
with my colleagues to extend the Tax Cuts and Jobs Act before its expiration feenstra.house.gov

at the end of this year. | even welcomed the chairman of the Committee, I —
Representative Jason Smith of Missouri, to the lowa State Fair last August for a full Committee hearing where we
heard from lowans that these tax cuts must be extended for the good of agriculture, the business community, and
our economy at large.

Failure to keep this law in place is not an option. Should these tax cuts expire, the average American taxpayer
would face a 22% tax hike, 26 million small businesses would see a top tax rate of 43.4%, the death tax exemption
would be slashed, and the child tax credit would be cut in half. That’s why I’'ve supported legislation to maintain the
20% tax cut for small businesses on Main Street and keep the doubled standard deduction for our families. I've also
called for the increased child tax credit and income tax cuts to remain untouched. Furthermore, | have introduced
legislation to permanently repeal the death tax on our family farms and family-owned businesses and led a bill to
help small businesses offer up to 12 weeks of paid family and medical leave to their employees. We will continue
to work diligently to extend the Tax Cuts and Jobs Act to let lowans keep more of their hard-earned money and
promote economic growth in our communities.
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Congress Has Its Plate Full for 2025
I

Another important legislative topic, particularly for lowa, is the Farm Bill. Last year, my colleagues on the House
Agriculture Committee and | passed the Farm Bill out of committee on a bipartisan basis. It fully funded foreign animal
disease prevention and response efforts; increased reference prices for corn, soybeans, and other commodities;
doubled funding for trade programs like the Market Access Program and the Foreign Market Development
Program; and supported precision agriculture technologies. | also had 10 bills that | led included in the Farm Bill
that would, in part, lower the cost of crop insurance for young and beginning farmers, keep China away from our
farmland, build refrigeration infrastructure to ship perishable lowa agricultural products worldwide, improve rural
broadband speeds, and deliver fair prices for our livestock producers when disease or severe weather strike. | am
eager to get a five-year Farm Bill authorized and have President Trump sign it into law as soon as possible.

Finally, as a former city administrator for my hometown of Hull and as a past Sioux County treasurer, | know
the importance of responsive and proactive government at the local level. | have worked to maintain that same
high priority of constituent service at the federal level. This year alone, my office has helped Spencer Community
Schools secure nearly $2 million for flood recovery efforts and assisted Palo Alto County Drainage Districts to
receive more than $300,000 after nearly six years of delays to repair damages sustained from flooding in 2019. Our
office also helped Nor-Am Cold Storage — an incredible family-owned business — cut through government red tape
to ensure that their customers could export refrigerated goods and products — including lowa-made meat — to the
European Union. This approval from United States Department of Agriculture (USDA) will protect more than 50
good-paying jobs in Cherokee and ensure that goods like beef, pork, and poultry can be exported. | encourage our
local county officials and all lowans in the 4™ District to contact my office at Feenstra.House.Gov or 202.225.4426
with any requests for federal assistance. We stand ready to help in any way that we can and find solutions to real
problems.

The year ahead for Congress is consequential. We need to pass the Farm Bill, extend the Tax Cuts and Jobs Act, and
get our national debt under control. | look forward to working with our partners at the local, state, and federal level
to deliver legislative victories for lowa’s families, farmers, businesses, and communities — both small and large.
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Putting America and lowa First

In November, Americans overwhelmingly rejected the Washington status
quo because our country was going in the wrong direction. While traveling
across the district on my 22 County Tour, | heard the same concerns from
families, farmers, and small business owners: Washington is broken. That’s
why | have made it my mission to make Washington run a whole lot more like
lowa — where we budget responsibly, support law enforcement and public
safety, and find common ground to get things done. lowa commonsense
—and my commitment to accessibility and transparency — will continue to
guide me as your representative.

Too often in Washington, decisions are made by federal bureaucrats who
have never balanced a small business budget, stepped foot on a family
farm, or faced the unique challenges of rural communities. As a member
of the House Appropriations Committee, | have advocated to slash wasteful lowa’s 2nd Congressional District
spending while ensuring lowa receives resources for targeted investments. hinson.house.qov

By bringing the voices and perspectives of lowans to Congress, | have S —  —SS—
successfully secured investments in childcare centers, clean drinking water

infrastructure, and affordable housing while working to end abuses of taxpayer dollars and overreaching mandates.
As a member of the newly formed Department of Government Efficiency (DOGE) Caucus, | will continue working to
ensure taxpayer dollars are respected and that as many federal resources as possible come back to lowa.

Congresswoman Ashley Hinson

Additionally, the perspective of rural America is often overlooked in Washington. Many of my colleagues in
Congress seem to think that food comes from the grocery store, and I've made it a top priority to ensure that
the needs of rural America are front and center. While the previous Administration was hell-bent on out-of-touch
electric vehicle mandates or trying to regulate puddles and ditches on lowa land, | focused on the real issues facing
our farmers. In addition to pushing back against such government overreach, | also worked to strengthen crop
insurance, expand the use of biofuels over foreign energy sources, and ensure our adversaries — like Communist
China — can’t buy our sacred land.

Every lowan deserves to feel safe in their home, their workplace, and their neighborhood. Unfortunately, four
years of open borders allowed tons of illegal drugs into our country and left everyone vulnerable. In response, |
have worked directly with lowa communities to tell the story of how open border policies impacted our state — we
pushed back, stood up, and were victorious in securing new leadership that put the safety of Americans before
anything else. | am grateful to have such a strong partner in Governor Kim Reynolds as we work to ensure illegal
immigrants with criminal records no longer put our communities at risk, and to ensure lowa law enforcement has
the necessary resources to protect our communities.

| came to Congress to defend taxpayer dollars, to champion the needs of rural America, and to improve the safety
and security of our communities. By staying connected to lowans —through my frequent in-person town halls and
22 County Tour — | have successfully delivered for lowans. | will continue to travel to every corner of our district
and bring lowans’ stories, perspectives, and concerns to Congress as | work to ensure America — and lowa — are
put first.
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A Thank You Before the Next Adventure

My last day at ISAC will be March 14, at the ISAC Spring Conference. This
summer, | will be starting in a new position with a local university, where |
will continue to find ways to support local government and access to justice
across our state. While | will miss everyone at ISAC, | am incredibly excited
for this unique opportunity.

When | was asked to draft a farewell article for this month’s magazine, |
knew | would first have to go back and read my welcome article — published
in the June 2011 issue. | often tell a story about that first article, because
the response to it made me realize early on in my time at ISAC that our
members are a special group worthy of the best efforts from ISAC staff. In
that initial article, | talked about how | enjoyed gardening but was struggling
to get anything to grow in the clay soil at my new home. A few weeks later, |
received a booklet from a member on gardening in clay with a handwritten Kristi Harshbarger

note wishing me luck. This was one of the first of many experiences | have ISAC General Counsel

had in my time at ISAC that has solidified my belief in the goodness of county kharshbarger@iowacounties.org
officials and professionals across lowa. You pay attention to the needs of
others, you take the time to make connections, and you make a difference.

Also in my welcome article was a summary of my legal experience prior to ISAC, which | characterized as a broad
legal background. Little did | know that | would spend every workday for the next 13 plus years further broadening
that experience. | had the opportunity to learn and grow because of the plethora of areas in which counties are
involved — even now | frequently discover another subject area in which counties are impacted or have an impact.
All of you as county officials and professionals work tirelessly to make your communities better and do the right
things for your constituents in a multitude of ways, and | am so grateful to have had the chance to play some small
role in that.

| have grown up in my time at ISAC — personally by having both my babies and being able to have a challenging and
engaging career while being the mom | want to be for my family, thanks to the flexibility and support afforded to
me from the ISAC association. And professionally, thanks to the members of ISAC entrusting me to assist them with
their legal questions. It has been a privilege to witness our members reaching out to ISAC staff for assistance and
to learn alongside all of you through the challenges that counties have faced over the last thirteen years. Some of
my most memorable projects involved providing guidance for situations that had not been addressed before, such
as during the pandemic and in the initial development of MH/DS Regions. Thank you for trusting me, and | know
you will be in good hands in the future with Beth Manley, ISAC’s current Compliance Officer, as she steps into the
role of ISAC’s next General Counsel.

One of my goals from my welcome article was to visit more of lowa’s communities and meet more of the great
people that live and work throughout our state. | didn’t keep close enough track of my travels with ISAC to know if
| covered all 99 counties, but if | didn’t, | wasn’t far off. The opportunities to travel as a part of my work with ISAC
will definitely be among my fondest memories. Traveling allowed me to meet and learn from so many of you and
also from others across the county through my work with NACo. | have had numerous mentors and role models
during my time at ISAC that have taught me about local government, our organization and leadership. | have found
inspiration from members, Board members, and ISAC staff. And, | would be remiss if | didn’t take the chance to
thank Bill Peterson for his 40 plus years of leadership at ISAC. I'm not sure he is still reading the magazine now that
he is off enjoying retirement, but | am a better person because of his guidance and leadership and I'm guessing
that is true for many of you as well.

Continued on page 16.
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ISAC Spring Conference Educational Seminars

Wild * Wild
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ISAC Spring Conference
March 13-14, 2025
ISAC Educational Seminars

Thursday, March 13
2:00 am - 10:15 am ISAC Educational Seminars

1) lowa Congressional Staff Panel - Meeting Room 302-305

This panel discussion, moderated by ISAC Executive Director Andrea Woodard, will
discuss the importance of Congressional staff throughout lowa and the important
services that they can provide to county officials and your constituents. Staff
members will explain how Congressional offices function from the boots on the
ground to those in the Capitol.

Speakers:

e John Hollinrake — Deputy State Director for Senator Ernst

e Carol D. Olson — State Director for Senator Grassley

e Emily Schwickerath — District Director for Congressman Feenstra

e Britthey Zumbach Carroll — District Director and Senior Advisor for
Congresswoman Hinson

e Wes Enos — Deputy Chief of Staff for Congressman Nunn

2) Civility, Difficult Discussions, and Working with the Public - Meeting Room 306-
307
In a fime of media bubbles and deep political division, the virfues and practices
of civility are in frouble. Led by Scott Samuelson from lowa State University, this
presentation will explore what civility really is and how we can revive it. Attendees
will look at ways of dealing with incivility, increasing one’s own civility, creating the
conditions for civility with others, and having difficult conversations about topics
that matter to communities.

Speaker: Scott Samuelson, lowa State University Extension and Outreach
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TSB Program Update

There is so much happening with technology and county government that it is
tough to know where to start...

1. ISACSoftware and Data Task Force: So not a great name, but itis a great group
of county members who are dedicating their time and knowledge. ISAC heard
from many of our members about the ongoing frustrations with software
support, lack of choice, and continuity in lowa with software providers. ISAC
decided to form a Task Force to identify ideas on how we can come together
and define software needs and expectations of those providers. We are in the
process of putting together an request for proposals (RFP) that will include
all of those identified needs and propose that ISAC stand up the first-tier of
support for the software package. This will allow the software provider to
have an lowa-centric support system and will provide continuity of services

for lowa counties. We hope to have the RFP ready by April or May. Joel Rohne
2. Tech Teams: We have had many counties reaching out to us and asking about  |SAC TSB Program Manager
the Tech Team Assessment for their county. This program has been running irohne@iowacounties.orqg

since 2011, and we have visited over 48 counties over the years. We have ]
really enjoyed getting to know those county officials and professionals and assisting them as they deal with the
ever-changing, ever fun world of technology in county government. Please reach out if you have any questions
or concerns about computers, cyber, or artificial intelligence (Al). We are ready to help!

3. Backup As a Service: ISAC is in the process of setting up a backup service for counties that are looking for a low
cost, off-site, and secure location for backing up county data. We are still evaluating many different ways to set
this up, but we hope to have more information for you all in the near future.

4. New IT Director Meetings: ISAC has started a Slack channel and monthly call for new county IT Directors! We
are really excited to see so many new faces are joining county government, and we want to provide those folks
with as many resources as possible to get them up to speed. If you have new technology professionals, please
have them contact me, and we can add them to a group that is always ready to educate and share stories.

5. CJIS Requirements: For those in the sheriff and county attorneys offices, the Criminal Justice Information
Services (CJIS) requirements were updated in October of last year, and one of those changes was multifactor
authentication at the system level. We have had many discussions on how to address these new requirements
so please reach out to your county IT, or myself, and we can assist you in getting CJIS compliant before those
audits start coming in.

There is so much more to cover, but | didn’t want to bore anyone too badly! We have a plethora of new county
professionals this year, and if technology is giving you fits and keeping you from a good night’s rest, please reach
out to myself or any of the team here at ISAC, and we will do our best to help. Good technology is something that
you never think about, and bad technology is all you ever will think about.
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ISAC Golden Eagle Nominations Now Being Accepted

Since 2010, ISAC has honored individuals as ISAC Golden Eagles during the
Annual Conference General Session. The ISAC Golden Eagle was created to
recognize and honor individuals who have provided extraordinary public
service to county government through ISAC and/or NACo. Golden Eagle
Honorees are selected from nominations submitted to the ISAC Golden
Eagle Committee, that consists of ISAC Board of Directors and staff members.
The Committee will then submit its recommendation to the ISAC Board for
approval. The ISAC Golden Eagle honoree(s) will be recognized during the
2025 ISAC Annual Conference General Session.

Those eligible for induction include: current or former elected and appointed
county officials; business or civic leaders; ISAC preferred vendors; persons
providing assistance to counties as trainers, consultants or advisors; and/or ISAC Member Relations Manager
former members of ISAC staff. *Current ISAC Board members and staff are rbennett@iowacounties.org

not eligible. =]

Rachel Bennett

Honorees will be selected based on their service rendered to county government through ISAC and/or NACo. Such
service may include: leadership in ISAC and ISAC-affiliated boards; service to NACo; service on state or national
boards or commissions; service to counties in training, education and development of local leadership; advocacy
for counties and good local government; and assistance and support to counties.

Past honorees include:

2010 — Jane Halliburton, former Story County Supervisor and ISAC Board member
2011 - Governor Kim Reynolds, former Clarke County Treasurer

2012 —J. Patrick White, ret. Johnson County Attorney and ISAC Past President

2013 — Mike Wentzien, former Supervisors Lobbyist

2014 - Richard Heidloff, former Lyon County Treasurer and ISAC Past President
2015 — Sue Vande Kamp, former Story County Recorder

2016 — Linda Langston, former Linn County Supervisor and NACo Past President
2017 — Wayne Clinton, former Story County Supervisor and ISAC Board member
2018 — Harlan Hansen, former Humboldt County Supervisor and ISAC Past President
2019 — Marge Pitts, former Clay County Auditor and ISAC Past President

2020 — No Golden Eagle

2021 — Lonny Pulkrabek, former Johnson County Sheriff and ISAC Past President
2022 — Melvyn Houser, former Pottawattamie County Auditor and ISAC Past President
2023 — Joan McCalmant, former Linn County Recorder and ISAC Past President
2024 — Burlin Matthews, former Clay County Supervisor and ISAC Past President

To nominate qualified individuals to be honored as an ISAC Golden Eagle, please complete the form that’s available
on our website, www.iowacounties.org, under the Programs tab, and return it to: lowa State Association of
Counties, Attn: ISAC Golden Eagle, 5500 Westown Parkway, Suite 190, West Des Moines, IA 50266 or tbennett@
iowacounties.org.

Please return submissions before May 23, 2025. A Golden Eagle is not guaranteed to be honored annually If you
have any questions regarding the ISAC Golden Eagle, please direct to rbennett@iowacounties.org or 515.244.7181.
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2024 NACo Fall Board Meeting

| had the honor of attending the NACo Board of Directors Meeting on
December 4-7, 2024, in Sonoma County, California where experts, local
leaders, and community advocates gathered from across the United States to
address the growing challenges of local governments. Discussions centered
on solutions, best practices, and the broader impact of water scarcity on
communities, businesses, and agriculture. In addition to the sessions,
attendees participated in tours and discussions on innovative local solutions
to community development and disaster recovery.

Key Topics Discussed:
1.

National Water Shortages and Solutions: A major topic of
discussion was the ongoing water crisis impacting various regions
of the United States, particularly California. Solutions to address
water conservation, reuse, and the role of private water reserves
were explored. The importance of water retention practices, like
those utilized by owners of private lakes selling water to local
communities, was highlighted.

Community-Based Solutions — Food Truck Park: Attendees toured a unique food truck park developed
to create a space for food trucks while supporting local brick and mortar businesses. This community-
centered initiative has not only boosted local commerce but has also become a gathering place for
community leaders to discuss local concerns and needs. Since its inception, the area has attracted new
homes and businesses, leading to a revitalization of the community.

Bay Area Fishing and Crabbing Concerns: Led by NACo President James Gore, attendees participated
in a tour of the local bay to engage with local fishermen and crabbers about the challenges they face,
particularly the effects of water shortages on the industry. These conversations provided insights into the
livelihoods of those reliant on local bodies of water for their work.

California’s Winery Industry: California’s world-renowned wine industry was showcased with a tour of
a local winery, where participants learned about the challenges wineries face, including water scarcity
and other operational difficulties. The tour allowed attendees to gain a deeper understanding of the
agricultural sector’s vulnerabilities.

Fire Recovery and Community Resilience: Thursday’s bus tour focused on areas that had suffered
devasting fires in the past but are now on the path to recovery. These areas now feature new housing,
shopping centers, evacuation centers, and redesigned emergency protocols. The conference emphasized
how coordinated community efforts, coupled with updated building standards and permitting processes,
have enabled successful rebuilding efforts.

Challenges for Multi-Generational Farms: A session focused on the struggles faced by multi-generational
farms as they navigate ongoing water shortages and product shortages. Attendees heard first-hand
accounts from farmers on how they are working to stay operational amidst these ongoing challenges, with
a focus on adaptation and sustainability.

Richard Crouch

Mills County Supervisor
NACo Board Representative
rcrouch@millscountyiowa.gov
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2024 NACo Fall Board Meeting

Group Brainstorming Session:
At the conclusion of the meeting, the group broke into smaller sessions to brainstorm ideas for improving local
government practices. Three key priorities emerged:
e Improved Communication: Enhance communication between jurisdictions to ensure timely and effective
responses to issues.
e More Inviting Meetings: Change the format of government meetings to encourage participation from a
wider range of stakeholders.
e Round Table Discussions: Hold more roundtable discussions involving people who are directly impacted
by local decisions.

Final Session — Leadership and Farewell:

The final session featured Grant Veeder, former Black Hawk County Auditor, ISAC Past President, and NACo Board
member, who is known for incorporating limericks into his speeches. However, in his last appearance before retiring,
Mr. Veeder shared that this would be his final conference. His leadership and expertise in county governance will
be greatly missed by his peers, and his contributions were acknowledged with deep appreciation. Best wishes
were extended to him for a fulfilling retirement.

The conference provided valuable insights into water-related challenges and the innovative solutions being
implemented across the country. From water conservation to community-driven initiatives and recovery from
disasters, it highlighted the importance of collaboration and creative problem-solving. The connections made
during this event will help foster a continued exchange of ideas and strategies to address pressing issues facing
communities nationwide.

A Thank You Before the Next Adventure

I
Finally, | am not exaggerating when | say working with the staff at ISAC has been the honor of my life. They are
dedicated and hardworking and truly just wonderful people that | have had the pleasure of having in my life —you
are all lucky to have them on your side.

In true lawyer fashion, | can’t part without a bit of advice. If you remember anything from me, let it be: 1) county
government leadership is horizontal, there isn’t a CEO of a county; and 2) always talk to your county attorney first.
Thank you for the opportunity to serve you.
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2025 Calendar

March 2025
1-4 NACo Legislative Conference
(Washington Hilton, Washington, D.C.)
12 ISAC Legislative Reception
(Hilton Des Moines Downtown)

13-14  ISAC Spring Conference
(Veterans Memorial Community Choice
Credit Union Convention Center, Des Moines)
April 2025
1-2 Public Health Conference of lowa
(Holiday Inn Des Moines Airport)
13-16  ISSDA Spring Civil School
(Holiday Inn Des Moines Airport)
May 2025
7 ISAC Board of Directors Meeting
(Virtual)
7-9 CoZo Spring Conference
(Hilton Garden Inn lowa City Downtown University)
14-16  lowa Treasurer’s May School
(Gateway Hotel & Conference Center, Ames)
21-23  Western Interstate Region (WIR) Conference
(Pennington County, South Dakota)
June 2025
4-6 ICIT Conference

(The Meadows Event and Conference Center)

18 ISAC Scholarship Golf Fundraiser

(Toad Valley Golf Course, Pleasant Hill)
18-20 ICRA Summer School

(West Des Moines, lowa)
19 ISAC Board of Directors Meeting

(ISAC Office)
25-27  ISACA Summer Conference

(Hilton Gardin Inn West Des Moines)
July 2025
11-14  NACo Annual Conference and Exposition

(Philadelphia, Pennsylvania)

August 2025
20-22 ISAC Annual Conference

(Veterans Memorial Community Choice Credit
Union Convention Center, Des Moines)

September 2025
16-19  ISSDA Fall Jail School

(Holiday Inn Des Moines Airport)

If you have any questions about the meetings listed above or
would like to add an affiliate meeting to the ISAC calendar,

please contact Kelsey Sebern at ksebern@iowacounties.org.

2025 ISAC Preferred Vendors

Endorsed Elite Preferred Vendors
County Risk Management Services, Inc.

representing ICAP and IMWCA
Assured Partners

Elite Preferred Vendors

Community State Bank

Murphy Tractor and Equipment Co.
Wellmark Blue Cross Blue Shield of lowa

Endorsed Platinum Preferred Vendor
lowa Public Agency Investment Trust
(IPAIT)

Platinum Preferred Vendors
Ahlers & Cooney, P.C.
APEX Clean Energy

D.A. Davidson Companies
Delta Dental

Heartland Business Systems
Henry M. Adkins and Son
MidAmerican Energy
Neapolitan Labs
Northland Securities, Inc.
Schneider Geospatial
Summit Carbon Solutions
Tyler Technologies

Gold Preferred Vendor
Cost Advisory Services, Inc.
Coft Systems

CTC Disaster Response
Dorsey & Whitney LLP

ISG

Kofile

Murphy Tower Service
Piper Sandler

Purple Wave Auction, Inc.
Speer Financial, Inc.

cott /.
systems

Since 1888

Recording Software

cottsystems.com

Donald Beussink
Account Executive

e) dbeussink@cottsystems.com

Digitization of Historical Records ONLINE
CIot_Jd-Based Solutions INDEX

Online Records Access BOOKS..
Microfilm =" .ooom

) 319.621.3059

The Center for Infrasfructure and
Economic Development

U.S. Imaging, Inc.

Vanguard Appraisals, Inc.

Ziegler CAT

Silver Preferred Vendors

Advanced Correctional Healthcare
ITC Midwest

Martin Gardner Architecture
MercyOne

UMB Bank

Endorsed Preferred Vendors

National Association of Counties
(NACo)

Nationwide Retirement Solutions

Professional Development Academy

ARCHITECTURE
ENGINEERING
ENVIRONMENTAL
PLANNING

ISGInc.com

f Xin© @
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HELPING IOWA  PUBLICFINANCE
COMMUNITIES =¥

» Competitive Bond Sales

I H R I v E u * Debt Refinancing

* Property Tax Impact Analysis
* Tax Increment Financing

We’'re proud to support ISAC and offer our expertise
to help communities and counties find the right * Financial Management Plan
finance solutions that align with their goals. * Bond Underwriting

* Bank Private Placement

* Referendum Assistance
non h Iq nd « Capital Improvement Plans

ol * Equipment Financing
Public Finance

NorthlandSecurities.com | 800-851-2920

150 S. 5th Street, Suite 3300 | Minneapolis, MN 55402 6903 Vista Drive | West Des Moines, IA 50266 | 515-657-4675
Division of Northland Securities www.northlandsecurities.com
Member FINRA & SIPC/Registered with SEC & MSRB

RC 24-483B Muni 24-275 1024

For your smile. For your health.
For your community.

When you choose Delta Dental of lowa you get more
than great dental and vision insurance. You make a difference
for others because we invest in lowa communities.

\RARNMNDN

Learn more at

SharingHealthySmiles.com O DELTA DENTAL
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WHAT OUR CLIENTS ARE SAYING

Working with Neapolitan Labs was easy, rewarding, and ultimately

led to a wonderful website and employee portal.

e‘ David Bayer
i,’ Chief Information Officer, Pottawattamie County

Neapolitan Labs truly understands county government and how it
works. They implemented features that have made my job easier

and more efficient.

Rebecca Bissell
Auditor, Adams County

WORK WITH US

hello@neapolitanlabs.com
515.999.5221
neapolitanlabs.com

COUNTIES ¢ ELECTIONS ° PUBLIC HEALTH ¢ SHERIFF * DIGITAL RECORDS * APPOINTMENTS ¢ TEXT NOTIFICATIONS

AN IOWA COMPANY
SERVING
IOWA COUNTIES

FOR COST ALLOCATION SERVICES AND
FINANCIAL MANAGEMENT SERVICES

Contact Jeff Lorenz (515)-238-7989
or Roger Stirler (515) 250-2687

US » Imaging

Rhonda Olson

Cell: (989) 928-1559

e-mail: rolson@us-imaging.com

Vanguard Appraisals, Inc.

For All Your Assessment Services

1-800-736-8625 www.camavision.com

CENTER

for Infrastructure & Economic
Development

Renewable Energy Resource for
Local Leaders

The lowa County
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WIRTGEN GROUP

o

GET MORE
WITH MURPHY

[ W 210F i

—

WIRTGEN

MGORPHY

JOHN DEERE TRACTOR & EQUIPMENT CO.

. marphytractor.com | 855-246-9124

AR
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SUITE

AUCTION

“H- PAYMENTS

@ ENGLISH-SPANISH
TRANSLATION

'GovEase

Online Tax Auctions Made Easy
wave = ‘ — @ BIDDER REGISTRATION

AUCTION DEPOSITS &

Ciﬂ: SOFTWARE INTEGRATION

www.govease.com | dmyers@govease.com

Helping Counties Navigate:
¢ Bond Issues

¢ Debt Planning

¢ TIF Projects

Contact Speer today: ¢ Continuing Disclosure

Maggie Burger, Sr. Vice President ¢  Debt Refinancing

mburger@speerfinancial.com
319-291-2077 Lf

MAKE
Speer Financial, Inc.

Your Municipal Advisor TODAY!

One Partner

Fndlecss Opnportunities

=~

m Revolutionizing Modernizing
A1A) Work . Applications

g\ Transforming & Securing
v Infrastructure N/ What Matters

(B HBS

Connect with our
team at hbs.net
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PIPER | SANDLER DORSEY

Experts in lowa Public Finance P &

Capital Planning, Project Financing, Debt Financing, Advisory Services LEGAL ADVICE FROM THE GROUND'UP —
Dorsey is proud to provide legal services to ISAC and
lowa counties, including financing, economic

development, public health, privacy laws, and litigation.

Travis Squires | +1515 247-2354
In lowa by number | Inlowa by paramount & | Tim Oswald | +1515 247-2358
of transactions in number of transactions Garrett Pochop | +1 515 247-2359
2023* for the past five years* Matthew Gillaspie | +1 515 247-2353
Will Braverman | +1515 247-2344

dorsey.com

From finance and HR
to property tax and
document imaging,

we deliver powerful
software to 50 counties
across the state.

/// MURPHY

TOWER SERVICE

Enabling communication
wherever you go.

. 515.989.9225 . ‘ .
L1 murphytower.com

tylertech.com/erp

EMPOWERING .
IOWA COUNTIES by

Henry M. Adkins & Son, Inc.

Serving County Officials and Election Authorities Since 1939

Full Service Election Provider Commercial Printing
Unisyn Voting Equipment Business Cards
Tenex Electronic Poll Books Flyers/Brochures

‘ Tenex Live Results Reporting Letterhead

Absentee Envelopes Business Envelopes
Voter ID Cards Wedding Invitations

= Election Forms Graduation Invitations

ADK’N& = Election Signage Birthday Invitations

Election Services = And much more..... And much more.....

Web: www.adkins-printing.com
Phone: 1-800-633-5503
Fax: (660) 885-4019

: n \
Find us on TENEX
FaCGbOOk Solution% “ SOFTWARE SOLUTIONS

ud Uiy

L R
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COMMUNITY
STATE BANK

RELATIONSHIP
DRIVEN

MM@NUW
EOCUSE

Public Funds Contact:

Crystal Edwards
SVP, Treasury Management

cedwards@bankcsb.com
515.350.3448

515.331.3100 | BankCSB.com | Member FDIC.
Altoona | Ankeny | Des Moines | Johnston | Pleasant Hill | Waukee
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IOWA PUBLIC AGENCY INVESTMENT TRUST s

The IPAIT Advantage

Serving lowa Counties with
Financial Strategies for Stronger Communities

IPAIT Board Representatives: \ *‘ v §
Craig Anderson, ‘upervisor-Plymouth County Sandy Ross, Treasurer-Poweshiek County Yan Zomerma 3| y

Visit www.ipait.org or call toll-free (800) 269-2363

Sponsors: Contacts:
Investment Advisor/
Aémm\;Lrator/Mark/eter' g_ Paul Kruse Caleb Walter

Senior Vice President, g Vice President,
Director-lowa A Investment Services
515.224.2720 A 515-224-2721
pkruse@pmanetwork.com cwalter@pmanetwork.com

m Vo)) )
® IO\(/;\{J/AE\ /SA c“;":”f.l:e ’ -

ASSOC mmlg\g?MuNm IPAL IéEélﬂ ES LR e St o
UTILITIES

Anita Tracy

|\
\ Associate Vice President,
Investment Services
A e : | (515) 224-2725
© 2024 PMA Securities, LLC. All rights reserved. N (a.rac)y@pmane(wcrk,com

FINANCING
SOLUTIONS FOR

MUNICIPAL
INFRASTRUCTURE

Project Finance: Planning Through Maturity Scott Stevenson, Managing Director
(515) 471-2721 | SStevenson@dadco.com
Placement Agent

Michael Maloney, Managing Director

Bond Post-Sale (515) 471-2723 | MMaloney@dadco.com

Issuance  Compliance

D|A|DAVIDSON

FIXED INCOME CAPITAL MARKETS
D.A. Davidson & Co. member SIPC and FINRA

Underwriting

515 East Locust St., Suite 200 | Des Moines, IA | (515) 471-2700 | (800) 642-5082 | dadavidson.com
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NACo. | HIGR'PERFORMANCE | &
““>"" | LEADERSHIP ACADEMY U

INVEST IN LEADERSHIP IN 2025

Stronger Leaders. Stronger Counties. Stronger America.
The National Association of Counties (NACo) High Performance Leadership Academyis announcing
start dates for 2025. Whether you are looking to level up existing leaders or develop emerging
leaders as they prepare to address the business of your county, now is the time to make an
investment in leadership.

v Done From Your Desk v Cohort Model
1003 online course delivery allows Participants progress through the
participants to continue working while academy with peers who share similar
learning experiences

v’ For Leaders of All Types V" Cost-Effective
HPLA is for both supervisors & those NACo member-county per enrollee
preparing to be aleader cost begins at $1,995

January September

1/13/2025 §/28/2025 8/M/2025 NN14/2025

The NACo High Performance Leadership Academy is an innovative, completely online 12-week
program created to equip frontline county government professionals with practical leadership
skills to deliver results for counties and communities.

Learn more about the NACo High Performance Leadership Academy by visiting www.naco.org/
skills or sign up today by contacting Luke Afeman, |lukea@pdaleadership.com.
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Ahlers & Cooney, P.C.

A HLERS E OONEY 100 Court Avenue, Suite 600 | Des Moines, IA 50309

ATTORNEYS www.ahlerslaw.com | info@ahlerslaw.com | 515-243-7611

For over 135 years, Ahlers & Cooney has represented lowa’s
cities, counties, municipal utilities and other public bodies.

Comprehensive services include:

Public Improvement Contracting Public Financing

Economic Development Employment Law

Lease Financing Transactions Internal Investigations

Environmental Compliance Labor Negotiations

Land Use/Community Development Litigation

Eminent Domain Special Assessments Greene County Career Academy
General Municipal Services Utility Issues Photo Courtesy of Alex Michl, OPN Architects

e

# | SOLUTIONS

Building Iowa’s Future:
Agriculture, Energy, Opportunity

We're proud to partner with 30 biorefineries
across lowa, driving innovation and opportunity
for our agricultural communities.

Once operational, our project will deliver $61
million annually in state and local taxes, in
addition to the $150 million in taxes generated
during construction - funds that support schools,
infrastructure, and local services.

With farm income down and margins tight,
lowa’s farmers and ethanol producers need new
markets. By lowering ethanol’s carbon intensity,
we’re opening doors to growth and opportunity.

Summit Carbon Solutions:
Strengthening Agriculture, Energizing Communities.
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ISAC GROUP BENEFITS PROGRAM

PARTNERING WITH COUNTIES ACROSS IOWA

Health Program Worksite & Ancillary Program

* Early release of renewal rates * Group accident and critical illness plans

* Experience and wellness discounts * Accident includes AD&D and wellness
* Multiple networks and plan designs * Voluntary Life and Voluntary AD&D
* 28 member counties * Group disability products

Comprehensive plan portfolio Wellness program with Accident plan

* Voluntary and contributory pricing * Employee Assistance Program
* Broad network of providers *  COBRA administration
* 29 member counties * Consolidated Billing

Vision Program AssuredPartners

* Multiple carriers and plan options * Employee benefit consulting

* Exclusive fully insured county pricing * Dedicated county service team

* Robust provider networks *  Compliance assistance

* 23 member counties * Online benefits enrollment platform
Lyon Osceola Dickinson Emmet Winnebago Worth Mitchell Howard Winechick Alamak

Kossuth
Sioux O’Brien Clay Palo Alto Hancock Cerro Gordo Floyd Chickasaw Current Mem bers
Plymouth Cherokee | Buena Vista | pocshontas | 0 Wright Frankiin Butler remer
L Black Hawk Buchanan Delaware Dubuque

Webster
Woodbury Ida Sac Calhoun Hamilton Hardin Grundy
Jackson

Jones

Tama Benton Linn

Monona Crawford Carroll Green Boone Story Marshall

Clinton

Cedar
Harrison Shelby Audubon Guthrie Dallas Polk Jasper Poweshiek lowa Johnson Scott
1 Muscatine
Pottawattamie Cass Adair Madison Warren Marion Mahaska Keokuk Washington
Louisa
A a¥e a
Mills Montgomery Adams Union Clarke Lucas Monroe Wapello Jefferson Henry | DS Moines
10 Q2 ) -
PR o - Ringgold Decatur Weie Appanoose Davis VanBuren | Lee 080 d CpPd O




CREATED BYVOU "*3«

GOVERNEﬂ BYYO
.\ HERE FOR YOU

o~

WICAP

In the early 1980s, municipalities were feeling unlucky. Standard
insurance carriers were declining coverage to counties and cities.
THAT'S WHY IMWCA AND ICAP WERE CREATED.

Out of that insurance crisis, local governments joined together to get the
coverage they needed. Coverage counties continue to rely on today.

P .

Programs endorsed by ISAC | crmsia.com | icapiowa.com | imwca.org
Providing property, casualty & workers’compensation for counties in lowa.




