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Veterans Memorial Community Choice Credit Union Convention Center | Des Moines
lowa State Association of County Supervisors Affiliate Agenda
Meeting Room 304-306

Tuesday, August 20

1:00 pm - 6:00 pm Affiliate Committee Meetings (Time Available for Small Affiliate
Committee Meetings at the Convention Center)

2:00 pm - 4:00 pm LPC Meeting

3:00 pm - 4:00 pm Supervisors Education Committee Meeting

4:15 pm - 4:30 pm Supervisors Nominating Committee Meeting

4:30 pm - 5:30 pm Supervisors Board of Directors Meeting

3:00 pm - 6:00 pm Exhibitor Setup (Exhibit Hall/Grand Ballroom)

Wednesday, August 21
ISAC Registration/Information Desk Hours: 8:00 am - 3:30 pm
Exhibit Hall Hours: 8:00 am - 4:30 pm

7:00 am - 8:00 am Exhibitor Setup (Exhibit Hall/Grand Ballroom)

7:00 am - 8:00 am Affiliate Committee Meetings (Time Available for Small Affiliate
Committee Meetings at the Convention Center)

8:00 am - 4:30 pm ISAC Registration and Information Desk (Exhibit Hall/Grand Ballroom)

8:00 am - 2:00 am Exhibitor Morning Refreshments (Exhibit Hall/Grand Ballroom)

9:00 am - 11:30 am ISAC Educational Seminars and Tracks

11:30 am - 12:30 pm Lunch (Exhibit Hall/Grand Ballroom)

12:30 pm - 2:30 pm ISAC Educational Seminars and Tracks

2:30 pm - 2:45 pm Break

2:45 pm - 4:30 pm ISAC General Session

5:30 pm - 7:30 pm Hospitality Rooms (Hilton Des Moines Downtown)

Thursday, August 22
ISAC Registration/Information Desk Hours: 7:30 am - 5:00 pm
Exhibit Hall Hours: 7:30 am - 12:30 pm

7:30 am - 4:00 pm ISAC Registration and Information Desk (Exhibit Hall/Grand Ballroom)
7:30 am - 8:30 am Exhibitor Morning Refreshments (Exhibit Hall/Grand Ballroom)
8:30 am - 11:00 am Affiliate Time (Meeting Room Level)
8:30 am - 10:00 am ISACS Business Meeting and Approval of Legislative Package
e Call the Meeting to Order — Jayson Vande Hoef, Supervisors President and Osceola County
Supervisor
e Secretary’s Report — Carl Vande Weerd, Supervisors Secretary/Treasurer and Sioux County
Supervisor

e Treasurer’'s Report — Carl Vande Weerd

e 2025 Legislative Recommendations Review and Approval — Jayson Vande Hoef, Jamie
Cashman, Lucas Beenken

e Other Business

10:00 am - 11:00 am New Budgeting Processes and Best Practices
e FErich Kretzinger, Boone County Supervisor
e Abigail Maas, lowa County Supervisor
e Dave Muhlbauer, Crawford County Supervisor
e Moderated by Lucas Beenken, ISAC Public Policy Specialist



11:00 am - 12:30 pm ISAC Lunch/Vendor Drawing (Exhibit Hall/Grand Ballroom)

12:30 pm Exhibitor Teardown
12:30 pm - 5:00 pm Affiliate Time (Meeting Room Level)
12:30 pm - 2:00 pm General Election Primer (Joint Session with the Auditors)

e Becky Bissell, Adams County Auditor

e FEric Van Lancker, Clinton County Auditor
e Ben Steines, Winneshiek County Auditor

e Grant Veeder, Black Hawk County Auditor

2:00 pm - 2:30 pm Break
2:30 pm —2:45 pm Supervisors Corporate Partner — County Risk Management Services,
Inc representing ICAP and IMWCA
e Wilene White, CRMS

2:45 pm —4:00 pm Hot Topics Round Table
e Moderated by Jayson Vande Hoeft

4:00 pm —4:30 pm Certified lowa County Supervisor Ceremony
6:00 pm - 2:00 pm Conference Wide Networking Event

Friday, August 23
ISAC Registration/Information Desk Hours: 7:30 am - 12:00 pm

7:30 am - 12:00 pm ISAC Registration and Information Desk (Meeting Room Level)
7:30 am - 8:00 am Morning Refreshments (Meeting Room Level)

8:00 am - 12:00 pm Affiliate Time (Meeting Room Level)

7:30 am - 8:30 am Supervisors ICAP Networking Breakfast (Meeting Room Level)
8:30 am - 10:00 am Communications: Public and Media Relations

e Jennifer Finch, Public Information Officer, Weld County, Colorado, and NACIO President

10:00 am - 11:00 am Statewide and Federal IT Solutions
e Joel Rohne, ISAC TSB Manager, Andrew De Haan, ISAC IT Director, Micah Van Maanen, Sioux
County IT Director
e Representatives from the Department of Management, Cybersecurity and Infrastructure
Security Agency (CISA), and National Guard

11:00 am - 12:00 pm Affordable Housing
e Behtany Wilcoxon, McClure Senior Advisor
e Shalimar Mazetis, Advance Southwest lowa Corporation Rural Development Manager
e Matthew Henkes, Vice President, lowa West Foundation

Total Affiliate Committee Meeting Time:
Total Affiliate Time: 11 Hours

***All events will be held at Veterans Memorial Community Choice Credit Union Convention Center
unless otherwise noted.



