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WMA’s 101- What is a Watershed 
Management Authority?

 Formed by an intergovernmental agreement (28E) by two or more 
political subdivisions with in a specific eight-digit  hydrologic unit code 
(HUC) watershed.

 Governed by a Board of Directors to undertake activities such as:
 Assess and reduce flood risk

 Assess and improve water quality

 Educate residents of the watershed regarding flood risks and water quality

 Allocate moneys made available to the Authority for purposes of water 
quality and flood mitigation. 



• 28 WMAs across the state, with only 9 having coordinators.



2017-  Maquoketa River WMA applied to the state and was officially recognized on 10.24.17

 2019-  Applied for WMA Watershed Planning Grant - $100,000 
I.  Hired Watershed Coordinator
II. Partnered with University of Iowa 
III. Lasted from July 2021 – December 2022

Timeline of MR WMA

2020- City of Manchester gifted U of Iowa Planning Student projects to complete Phase I 
of the WMP

2022 February- Board approved 6 month extension of Watershed Coordinator after DNR 
grant exhausted in DEC 2022.  Hydrosensor Funding U of Iowa announcement.
2022-May- Watershed Management Plan Complete Phase II
2022- September –Hosted Field day at Central Park in Jones County
2023- March- Board Approved Year long term for Watershed Coordinator FY24
2023 April- Awarded $30,500 from DNR for Watershed Signs
2023 August- Manchester Wetland Unveiling
2023- October- Awarded $250,000 Farmer to Farmer Cover Crop Grant
2023- December- Awarded $15,000 Clif Family Foundation for stream sensors
2024- March- Board renews coordinator contract for FY25
2024-April- August- Cover Crop Cost Share available.



The Maquoketa River WMA:
  Covers 9 counties 
 Has 1 full time coordinator primarily funded by a self funded formula
 34 Board of Director Community Members- with one representee from 

each entity.
 5 years of Water sampling Data
 53 Watershed Signs installed



WATERSHED COORDINATORS PLAY A 
CRUCIAL ROLE

 Seek and apply for project grant funding.
 Assist in development of watershed management 

plan.
 Provide leadership in community outreach efforts 

related to watershed planning. 
 Represent the WMA as a liaison between 

government agencies, cities, counties and 
SWCDs. 

 Organize and assist with water quality monitoring. 
 Coordinate Executive Committee and Board of 

Directors Meetings and record minutes. 



How do we fund our WMA and Coordinator…

Self Funding Formula
Leveraging local fund for watershed improvement:

 STRICTLY VOLUNTARY
 $1 per person with population based on the 2010 

census
 Counties asked to contribute for the population 

living in the unincorporated areas of their county 
within the watershed area. Determined by census 
tract data and estimating how much each census 
tract were in the watershed. 

 Many member counties also chose to fund smaller 
member municipalities within their jurisdiction for 
which the voluntary financial commitment might be 
a burden.







A summary table which summed the population for each HUC12. With that information tallied by 
HUC12, simply aggregated the HUC12 populations for their larger HUC10s and 8s.
 The summed population tables were then joined to their corresponding GIS boundary file to 
compile the maps.

Data Table used to create maps



WMA Budget Spreadsheet 
showing budgeted vs actual #s.
 Census Increase column and $1.5 increase column



Budget Request Letters sent to 
members in fall/end of year…



Invoices sent beginning of fiscal 
year (by end of July)



Our monthly eNews 
provides project 
updates and events 
happening in the 
watershed.  

We’re always looking 
for more projects and 
news to share!!



Our website 
hosts our 
WMP, our 
past 
newsletters 
and other 
events and 
information.  



Awarded $250,000 Farmer to 
Farmer Grant  from the Iowa 
DNR

Offering a $40/acre cost 
share for a cover Crops by 
partnering with PFI

For Historically Underserved 
Farmers according to USDA

• First time farmers within 10 
years

• Meet the income 
threshold

• Minorities
• Veterans

Maquoketa River Cover Crop Initiative



Follow Maquoketa River WMA on Social Media

 @MaquoketaRiverWMA

 
 @maquoketariverwma

 maquoketa-river-watershed-management-authority

Website- 
www.maquoketariverwma.org

http://www.maquoketariverwma.org/


Watershed Coordinator:
Erin Erickson- 
Email:  
erin@limestonebluffsrcd.org
Phone: 319-826-1132

Environmental Specialist - GIS 
Analyst:
Andy Asell –
Email: 
andy.asell@dnr.iowa.gov
Phone: 515-250-3303 (cell)

Contacts:

mailto:erin@limestonebluffsrcd.org
mailto:andy.asell@dnr.iowa.gov
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