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ISAC Leadership Seminar

September 24, 2024 | West Des Moines Marriott

Our work is more complex than ever, requiring more change than ever too. Join your peers in this
interactive workshop to share and learn best practices, valuable insights, and proven strategies to
navigate the complexity of change. This session, facilitated by the chief architect of the NACo High
Performance Leadership Academy, Dr. Tim Rahschulte, will detail the pressures in our work causing the
need for change. Importantly, Dr. Tim will delve into the critical skills required to successfully navigate
change, such as adaptability, resilience, and a positive mindset.

Participants will learn how to plan, execute, and sustain effective change and overcome the challenges
of resistance, fear, and uncertainty. Sharing proven change leadership frameworks and models,
participants will have real-world perspectives for their unique challenges for change. By the end of the

session, participants will have a clear understanding of how to navigate the complexity of change and be
better equipped to lead positive outcomes with clarity, confidence, and consistency.

9:00 am —9:30 am Registration and Morning Refreshments

9:30 am —9:45 am Welcome
Andrea Woodard, ISAC Executive Director

9:45 am - 10:45 am Leading in Times of Great Change
Tim Rahschulte, Ph.D., Professional Development Academy

10:45 am -11:00 am Break

11:00 am —12:00 pm Leading in Times of Great Change Continued
12:00 pm — 1:00 pm Lunch

1:00 pm —2:30 pm Leading (and following) in Times of Great Change
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