r

wa County

magazine

December 2023




WE'RE READY

Whether it's planned service or a jobsite repair, we're ready
to help. Stop by your nearest Ziegler CAT location for more
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Words from the Outgoing President

Greetings! It sure appears like this past year has gone by very
quickly. It seems like it was only yesterday that | was sworn
in as your ISAC President and now, sadly, it’s time for me to
go. Before | go, | thought that | would highlight some of this
past year’s activities, seeing how ISAC has so much to offer
to county employees in the way of resources, programs, and
training opportunities.

Shortly after | was sworn in as the ISAC President, Bill Peterson,
Richard Crouch, and | headed off to Washington, D.C. to attend
the National Council of County Association Executives State
Presidents and Executive Directors Meeting that was held
January 11-13. | was amazed how well-orchestrated this event
was and how much was packed into such a short amount of
time, with hardly a minute wasted. | was also amazed at how
well-known Bill Peterson is across the nation. As the longest-
serving state executive director, Bill is seen by most as the
father of executive directors, and | personally witnessed many
others looking up to him for advice while | was there.

ISAC President
Sheriff Brian Gardner

Linn County

brian.gardner@linncountyiowa.gov

January 18-19, ISAC hosted the New County Officers School in West Des
Moines. While the school offered training specific to newly elected county
attorneys, recorders, treasurers, and supervisors, it was also an opportunity
for more seasoned elected officials and their staff to polish their skills. There
was also ample time for the attendees to network and socialize with their
counterparts from across the state.

The NACo Legislative Conference was held February 11-14, in Washington,
D.C. This conference gathered various Policy Steering Committee members
and helped to determine the Association’s federal legislative priorities.
As President | was invited to attend, but a very recent knee replacement
surgery prohibited me from doing so.

ISAC held its Spring Conference March 9-10, in Des Moines. Educational
seminars, affiliate breakout sessions, the General Session, time with vendors,
and networking was offered.

On July 12, the ISAC Education Foundation Scholarship Golf Fundraiser was held at the Toad Valley Golf Course in
Pleasant Hill. While the weather started out a little iffy, it turned out to be a very nice day with good attendance.
The beer-goggle putting green competition seemed to be well-received.

The NACo Annual Conference was held July 21-24 in Austin, Texas. The conference was well-attended by county
officials from across the nation. It did take a little getting used to the heat, as the actual temperature during the
conference ranged from 104 to 106 degrees, but the hospitality and food made up for it.

ISAC’s Annual Conference was held August 23-25, in Des Moines. For those who didn’t get enough heat in Austin,
the actual temperature on the first two days was 100 and 99 degrees. The social event at the Jasper Winery was
very well attended and included food trucks, beverages, and live music.
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Words from the Outgoing President

The ISAC Board of Directors Retreat was held September 20-22 in Cedar Rapids in my home county - Linn. In
addition to having some informative presentations and conducting necessary business, the group toured the
National Czech and Slovak Museum, the Linn County Sheriff’s Office, and the Linn County Correctional Center. On
a side note, we learned that Kelsey Sebern’s desire to become a correctional officer was short-lived after touring
the jaill

In addition to all of this, we still managed to squeeze in six ISAC Board of Directors meetings and a handful of
committee meetings, making this a very eventful year.

Throughout my tenure as ISAC President, one thing has remained very clear to me. The ISAC staff, under the
leadership of Executive Director Bill Peterson, made my tenure as President one of the most enjoyable experiences
that | have had. Their caring and professionalism is second to none, and | am honored to have been part of this
wonderful organization.

In closing, | wanted to extend my sincere appreciation to the members of the ISAC Board of Directors for allowing
me to serve as this past year’s president. It was an experience that | will fondly remember. And while I’'m sad that
my time as your president is coming to an end, | leave you knowing that you’ll be placed in the very capable hands
of in-coming president, Clay County Supervisor Barry Anderson. Thank you.

DON’T FORGET TO REGISTER FOR THESE UPCOMING EVENTS!

IOWA STATEASSOCIATIONOf COUNTY SUPERVISORS

VSR Qniversily 2024

FEBRUARY 85,2024 | EMBASSY SUITES DES MOINES DOWNTOWN

ISAC University Statewide Supervisors Meeting
January 17-18, 2024 February 8, 2024

The Meadows Event and Conference Center Embassy Suites Des Moines Downtown
Leaderhsip Focused Conference for all elected The annual meeting of the supervisors affili-
officials, appointed professionals, and staff! ate will feature legislators, great speakers, and
Registration is open! discussion of hot topics.

Registration opens November 29!

SISHD
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NACo Legislative Conference ~ ISAC Spring Conference and

February 9-13, 2024 County Day at the Capitol
Washington Hilton, Washington, D.C. March 13-15, 2024 | Des Moines
Learn about the federal legislation and lobby Lobby about county issues at the Capitol then
your congressional delegation about the topics  join all of your colleagues for an education and
that matter most to lowa county officials. networking-packed conference.
Registration is open at naco.org! Registration opens January 3!
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Preferred Vendor of the Month - Assured Partners

Assured Partners is proud to be an ISAC Endorsed
Elite Preferred Vendor.

Promoting Preventative Care and Wellness

As health insurance consultants for over 35 lowa counties, we are
always looking for ways to help employers enhance the health and
wellness of their workforce. One area that we strongly promote is
preventive health and employer wellness initiatives.

Although the Affordable Care Act mandates that group health plans '-\
provide many preventive services at no member cost share, studies o
show that individual statistics are still lagging. Just last week, the ‘

CDC'’s National Center for Chronic Disease Prevention and Health i

Promotion reported that “in 2921, one in four United States adu.Its Ryan Berven

of the recqmmended screening age were 'not"up to qate with Vice President, Assured Partners
brez.:lst, ceeraI, and colorectal cancer screenings.” According to 'Fhe rvan.berven@assured partners.com
National Institutes of Health, these are areas where “early detection N
through screening programs has been proven to reduce mortality.”

In addition, “60% of adult Americans had at least one chronic disease or condition, and 42% had multiple diseases.
Chronic diseases, including heart disease, cancer, chronic lung disease, stroke, Alzheimer’s disease, diabetes...are
the leading causes of poor health, long-term disability, and death in the United States.” The same article states
what we could likely infer — these chronic diseases negatively impact the patients’ quality of life and increase rates
of absenteeism at work. The article finds that despite these statistics, preventive services are still underutilized.

So, what can employers do to increase the likelihood that their employees receive preventive services?
Most insurers have a company-branded preventive list that you can request and make available to employees.

Also, HealthCare.gov provides a general list at heathcare.gov/coverage/preventive-care-benefits/. This is a good
place to start.

AssuredPartners
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Preferred Vendor of the Month - Assured Partners

In addition to group health insurance, many employers also offer dental and vision plans. Dental policies often
provide low or no cost routine dental exams. Dental care is not just about keeping teeth healthy. “Dental check-
ups can uncover skin diseases, thyroid problems, leukemia, cancer, or even the early stages of hardening of the
arteries.” Providing dental insurance can also be a good business decision. DeltaDental shares that “over 20 million
workdays are missed every year because of dental issues.” And it is not just dentists who can help catch diseases
in their early stages. The American Academy of Ophthalmology shares that over 20 health conditions can be found
in an eye exam, including: aneurysm, brain tumor, cancer, diabetes, Lyme disease, multiple sclerosis, stroke, and
thyroid disease. The ISAC Group Benefits Program sponsors a variety of competitively priced dental and vision
policies that can be a part of your employer-based wellness initiatives.

If your county is looking at ways to attract and retain employees while also promoting the overall health of the
workforce, ISAC offers two additional programs that counties should consider. Beginning in January 2024, ISAC is
partnering with Voya to offer an Accident and Critical lliness policy. While the Accident policy may not immediately
shout “wellness,” it is important to note that all enrolled members are eligible for a $100 cash benefit for submitting
proof of an approved wellness screening. Counties in the ISAC Group Health Program receive a free accident policy
for their enrolled employees, and families have the option to add additional family members. This way, all county
employees enrolled with heath insurance automatically receive a cash incentive for receiving their annual health
screening. This can be the additional motivation some individuals need to schedule an appointment with their
physician. The Critical lliness policy is also being provided at no cost to employees who are enrolled in the ISAC
health plan. This can provide families with an added sense of security in the unfortunate event of a diagnosis of a
covered disease or illness.

For many years, ISAC has worked diligently to create and refine a county wellness program that emphasizes
preventive health. Within the current program, both counties and employees are rewarded for participation in
annual screenings, health risk assessments, and a walking challenge. This program is provided and paid for by ISAC
for counties that are part of the ISAC Group Health Program.

If you would like any additional information about any of these programs available through ISAC, please reach out
to:

Brad Holtan, ISAC Finances and Program Services Manager, 515-369-7001 or bholtan@iowacounties.org

Ryan Berven, Vice President, Assured Partners, 515-493-0832 or Ryan.berven@assuredpartners.com

Sources:

Boersma P, Black LI, Ward BW. Prevalence of Multiple Chronic Conditions Among US Adults, 2018. Prev Chronic Dis 2020;17:200130.
Gustin, K.M. (2006, Dec.) Discussing dental. National Provisioner. 220(12). 26-29.

Levine S, Malone E, Lekiachvili A, Briss P. Health Care Industry Insights: Why the Use of Preventive Services Is Still Low. Prev Chronic Dis
2019;16:180625.

Mukamal, Reena. (2022, April 6.) 20 Surprising Health Problems an Eye Exam Can Catch. American Academy of Ophthamology.

National Association of Dental Plans (NADP).

Sabatino SA, Thompson TD, White MC, Villarroel MA, Shapiro JA, Croswell JM, et al. Up-to-Date Breast, Cervical, and Colorectal Cancer
Screening Test Use in the United States, 2021. Prev Chronic Dis 2023,20:230071.
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lowa Land Records

lowa Land Records Introduces New User-Friendly

Search Application WELCOME TO SEARCH 2.0 FASTER.
Since its inception in 2005, lowa Land Records has

blazed a trail in the world of electronic record- lowa Land Records MODERN.
keeping, proudly pioneering the first statewide land CUSTOMIZABLE.

records system in the United States. With almost two
decades of experience under its belt, the Electronic
Services System (ESS) DBA lowa Land Records has
worked tirelessly to advance its capabilities and
enhance user experiences.

MORE ACCESSIBLE.

Earlier this year, lowa Land Records unveiled an IOWALANDRECORDS.ORG
impressive overhaul to its search application referred
to as “SEARCH 2.0” after several months of focus group testing, extensive research, and dedicated development.
The updated application boasts faster speeds, heightened security, and a sleek, modern interface.

What truly sets SEARCH 2.0 apart, though, is the integration of electronic submission and search capabilities into
a single, user-friendly platform. This upgrade streamlines the user experience and significantly enhances the
system’s overall capabilities, marking a milestone in the landscape of statewide electronic recording and land
records management for our state.

What’s more, the team at lowa Land Records is thrilled to announce that these advancements come at no cost
to the search user. While other digital land record search platforms across the nation often charge user or access
fees, lowa Land Records stands firmly in its commitment to providing a free search service. The entire system is
primarily funded by E-Submission service fees.

In tandem with the system upgrades, the search and electronic submission services updated its Terms of Service
to align with current policy standards such as two-factor authentication and enhanced user management tools.
Among these changes is a simplified application process for individual search users. Now, anyone with a need to
access land records in lowa for personal reasons will find a quick and user-friendly process, enabling them to begin
their record searches with ease.

The journey to this point has been marked by careful planning and a gradual introduction of the new search
application and terms to its users. The lowa Land Records’ dedicated support team continues to acclimate users to
the new system as the first-generation search application is phased out, making way for the future of land record
searches in lowa.

For those eager to explore and experience the lowa Land Records Search Application, visit iowalandrecords.org/
search-records. This online resource offers demonstrations, training materials, and a FAQ section.

The success of the new search application is in part thanks to focus group participants across various industries.
Their valuable input on searching for land records in lowa helped ensure that the user interface and the display of
the search results would meet their needs. To learn more about our process, see our annual report posted on the
lowa Land Records website at https://iowalandrecords.org/wp-content/uploads/2023/07/2023-Annual-Report.

pdf.
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ISAC Board Retreat Minutes Summary

September 21-22, 2023

ISAC President Brian Gardner called the meeting to order on September 21. Following review and approval of minutes, Tammy
Norman gave an update on and demonstration of the Precinct Atlas Project. Katie Cook provided a timeline of the ISAC office
renovation and a contract to update all conference room AV was approved. Joel Rohne gave an update on the ISAC Tech Service
Bureau, and Andrew De Haan provided a summary of internal security updates. Brad Holtan shared the Financial Report for
June 30, 2023. At the end of the fiscal year, ISAC had a small net gain. He also provided highlights from the August 31 report.
Following approval of both reports, the Quarterly Investment Report was reviewed and approved. Lastly, an updated credit
card resolution was approved, and Brad gave an update on the external audit progress. Kristi shared and the Board approved
the letter that will be submitted to the IRS to request a Private Letter Ruling on ISAC’s Section 115 tax status.

The Board recessed and reconvened on September 22. The 2023 ISAC Scholarship Golf Fundraiser increased revenue with
a total profit of about $20,000. Kelsey gave an overview and the Board asked questions related to the 2023 ISAC Annual
Conference, which was an overall success.

Peter Konrad, Linn County GIS Specialist, shared how building the Community Resource Hub site has saved significant county
staff time and has received positive feedback from the community since its roll out two months ago. Matt Boyle, Linn
County GIS Analyst, presented the Tax and Apportionment Hub site that was built for the Linn County Treasurer’s Office. The
tax search app was developed first and then it was wrapped back into the hub site. Discussion was had on the logistics and
advantages of building the sites.

Jamie reviewed the timeline and activities for setting the 2024 ISAC Legislative Priorities. Jamie presented the updates to the
legislative objectives as are currently being considered by the ISAC Legislative Policy Committee. Lucas shared some possible
additional objectives from the treasurers affiliate. The Board asked questions and discussed possible legislative issues that
may come up in 2024.

Bill reviewed the phase | results of the soil compaction study and potential plans for phase Il of the study. The Board
approved working with ISU to conduct phase Il of the study. Bill also shared congratulations and the board passed a

resolution honoring the 75t anniversary of the lowa State Association of Assessors (ISAA).

Following board member reports, comments, and discussion, President Gardner adjourned the meeting.

Ahlers & Cooney, P.C.

AHLERS COONEY 100 Court Avenue, Suite 600 | Des Moines, |A 50309

ATTORNEYS www.ahlerslaw.com | info@ahlerslaw.com | 515-243-7611

For over 130 years, Ahlers & Cooney has represented lowa’s
cities, counties, municipal utilities and other public bodies.

Comprehensive services include:

Public Improvement Contracting Public Financing
Economic Development Employment Law
Lease Financing Transactions Internal Investigations
Environmental Compliance Labor Negotiations
Land Use/Community Development Litigation

General Municipal Services Special Assessments

Courthouse, Marshall County, lowa
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ISU Soil Compaction Research

Research informs guidelines to minimize excessive compaction on wet soils
during utility construction

AMES, lowa — New research at lowa State University that was jointly funded by
the lowa State Association of Counties (ISAC) and the lowa State Association of
County Supervisors (ISACS) aim to inform development of guidelines engineers or
others can use to improve the potential for cropland recovery after construction
activities.

Heavy-axle load machinery operation, especially during wet conditions, can
create excessive compaction and deep ruts that negatively impact soil health and
future crop productivity for years. Utility construction is a special concern due to
the concentration of heavy equipment used and the extent of land potentially
impacted.

Such utility construction in lowa includes the underground installation of
the Dakota Access Pipeline that stretched 347 miles across the state, with
approximately 57,000 tons per mile of topsoil removed and backfilled. Other
utility projects requiring heavy construction equipment include solar and wind
projects and pipelines, which are often located on high quality lowa farmland.

Mehari Tekeste

lowa State University
mtekeste@iastate.edu

Limited scientific studies have been conducted that can answer questions about how soils react to excessive
compaction under heavy loads in different moisture conditions. As a result, ISAC and ISACS funded Phase | of a
project to develop guidance that can be used to calculate relationships between soil characteristics, in-field soil
water levels, and soils’ load-bearing capacity.

-
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Scene during construction of the Dakota Access Pipeline. Photo by Mehari Tekeste, lowa State University.




ISU Soil Compaction Research

Specifically, the researchers sampled soil cores collected from the field at varied soil wetness conditions and
investigated the capacity of different soil classes to handle ground contact pressure of the rear tire of a two-wheel
drive tractor resulting in minimum rut formation (soil ruts not to exceed the lug of the drive wheel of the tractor
equipped with typical tires and axle loads).

Soil core samples were collected representing four soil drainage classes and brought to the Soil Machine Dynamics
Laboratory (SMDL) at lowa State to collect data on soil bulk density and soil moisture characteristics. In the process,
the scientists developed a soil wetness classification for managing soil compaction from heavy-equipment and a
new soil-sinkage measurement tool.

On average, tests indicated that, after three days, gravity drainage allowed soils to attain capacity to bear 15 PSI
ground contact pressure without excessive rutting. However, more poorly drained soil classes continued to retain
moisture at levels that could contribute to high compaction, leading researchers to recommend more extensive
characterization of soil-bearing load capacity in areas with poor soil permeability.

These preliminary findings were reported by SMDL Director Mehari Tekeste, associate professor in the Department
of Agricultural and Biosystems Engineering (ABE) at lowa State, and research team members: Mark Hanna, retired
lowa State Extension agricultural engineer; Adewale Sedara, graduate research assistant; and Nick Palmersheim,
agricultural assistant, both in ABE. The detailed Phase | summary, “Minimizing Excessive Soil Compaction During
Construction Utilities on Wet Soil” is available at the SMDL.

In September, ISAC approved additional support for Phase Il of the team’s research on the soil moisture implications
of construction, with both phases of the project totaling $104,632. At the time of writing this article, ISACS had not
yet held its meeting to consider its continued involvement.

“I want to thank Dr. Tekeste and his team at the lowa State University Soil Machine Dynamics Laboratory for
partnering with the lowa State Association of Counties and the lowa State Association of County Supervisors
to study the impact of utility construction on wet agricultural soils,” said Bill Peterson, ISAC Executive Director.
“lowa counties are responsible for monitoring and inspecting utility construction on agricultural lands to ensure
they are returned as close as possible to pre-construction conditions. The study results can hopefully be useful in
establishing standards for when construction can occur on wet soils. Our goal is to protect our valuable agricultural
lands.”

The lowa County 11
December 2023




2023 lowa Child Care Workforce Study

2023 lowa Child Care Workforce Study

Child care is a significant challenge for many lowa communities. Our state ranks first in the country with 74% of
children under age six with all available parents in the workforce (Kids Count 2021). Families need care for their
children, but it is hard to find and difficult to afford. Even if a family can find care, the quality they desire may not
be available. Child Care is an important infrastructure for working parents; they need child care to get to work as

much as they need good roads and bridges.

Child care businesses are doing their best to provide affordable quality care, but they face shortages in the early
care and education workforce. The shortages in the child care workforce are driven by low compensation and

limited access to benefits which results in high rates of turnover.

To better understand the challenges
faced by the child care workforce and in
an effort to identify possible solutions,
the lowa Association for the Education
of Young Children, in partnership with
the 12D2 integrated data team at lowa
State University, conducted the 2023
lowa Child Care Workforce study.

Over 4,000 surveys were returned with
representation from every county in
lowa. Additionally, focus groups were
held with child care providers — both
home and center based as well as
program directors.

Key findings include:

e The child care workforce is committed to this meaningful work

e Wages are not enough
e Education promotes stability in the field

Survey Respondents by County
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e Better data is needed to track, monitor, and support a sustainable workforce

Findings suggest that higher wages are the first and most effective solution to enable child care businesses to recruit

eachers sp data showes that higher eduscation is associated with higher wages (Figure 7). Workers with a bachelor's degree receive higher wages

than their hess educated co-workers. Howeves, the hourly rate of teachers in the early care and education feld is much lower than the rate in the k-12 system. Teachers of sssistant

d

FIGURE 7. MEDIAN HOURLY WAGE BY EDUCATION LEVEL COMPARED TO OTHER EDUCATORS

Child care teacher (2.5) | EG_—— $16.00
Kindergarten teacher (5.5) N $30.6 '

Child care teacher (<6.5) N $13.32
Paraeducator (<6.5) T $15.74 7
0 5 0 15 20 25 30 35

" Modian hously rate in 2020 of kind
University of California, Berkoley. bty fescee. berkeley.odu/workforce-index-2020/states/iowa/

* Mid-range hourly wage in 2021-2022 for elementary paracducators in a large suburban schoal district. Retrieved from: lowa City Commanity Schoal District. (2022).
Paraeducator Benefits 20212022,
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teachers with a bachelor's degree are paid almost 47% less than kind hors, These results suggest that offorts to increase income and training in the early child care

Canter for the Study of Child Care Employment. (2020). Early Childhood Workforce Index 2020, lowa.

and retain staff. Low compensation
drives out employees and makes
it difficult to recruit staff. Staff
recruitment and retention are
critical to a sustainable child care
business.

e The average hourly wage for
child care providers is $14.00/hour
e 53% of providers have an annual
household income below 200% of
the Federal Poverty Line

e Over 80% of unmarried
providers are under 200% Federal
Poverty Line



2023 lowa Child Care Workforce Study

e 27% of providers indicate they are having personal financial difficulties
¢ 37% indicate they rely on some public assistance (e.g., Medicaid, SNAP) to meet household needs

“I do feel like we have to increase our hourly starting pay to compete with places that we lose staff to. Around here,
it’s Casey’s. So a gas station will start off their employees at a higher rate than us.” [Administrator 602]

The early care and education workforce is the foundation of high-quality
learning and development experiences for young children. 90% of brain
development occurs in a child’s first five years. The early care and education
providers with whom children spend their days make a tremendous impact
on those children.

“Probably the big thing is that
so many providers have quit. So
many home providers, so many
rooms in childcare centers,
are closed, parents are really
struggling to find any care, let
alone wanting to shop around
for what they’ve been getting.
The best care is like any here
at all because they need to go
to work. And that creates the
snowball of, | can’t find care. So
I can’t work in this job, so then |
have to stay home. And now we
don’t have the money that we
were counting on. It’s a huge
problem, you know childcare
providers are getting inundated.
It’s very difficult.” [Home-based
provider, Focus group 1001]

If early experiences are so important and child care costs so much, why is
the early care and education workforce paid so little? Child care is a broken
market — the cost of providing quality care is more than can be charged
to families. On the expense side of child care program budgets, space and
personnel make up over 90% of costs (NAEYC 2020). On the income side, child
care programs are limited by the amount they are able to charge families.
lowa’s average cost of care is around $800 per month per child (Procare
Solutions 2020), making child care payments equivalent to housing costs
for a family with two or more children. These limitations make child care a
broken market and explain why personnel costs are where concessions are
made in the budget.

So, what can be done? The 2023 Child Care Workforce Study identified five
key strategies to strengthen the early care and education workforce and
thus strengthen the state’s child care system.

Recommendations:

1. We need to find sustainable ways to raise the wages of our child care workers.

2. In addition to competitive wages, the child care workforce needs access to benefits such as health
insurance, paid leave, and retirement supports.

3. Work to ensure members of the child care workforce have a good work environment. This should include
opportunities for ongoing professional development, policies, and practices that support adequate
onboarding, sufficient staffing, paid planning time, and the opportunity to shape the climate of the
workplace.

4. Ensure lowa has a robust system for collecting ongoing data about the needs of the workforce. In the
absence of accurate data, policymakers only have anecdotal information and hypotheses to inform policy
decisions.

5. We need to clarify (mis)understandings about current programs that exist in lowa to support child care
businesses.

To learn more about the 2023 lowa Child Care Workforce Study data and recommendations, visit: https://i2d2.
iastate.edu/2023-iowa-child-care-workforce-study/.

References
K/ds Count Data Center. (2021 ). Ch/ldren under ag 6 with all available parents in the labor force in United States. https://datacenter.aecf.org/data/tables/5057-

National Association for the Education of Young Children. (2020) What Does a Child Care Program’s Budget Look Like? https://www.naeyc.org/sites/default/
files/globally-shared/downloads/PDFs/our-work/public-policy-advocacy/what_does_a_child_care_programs_budget_look_like.naeyc.pdf
Procare Solutions. (2020). Child care costs by state 2020. https://www.procaresoftware.com/resources/child-care-costs-by-state-2020/#IA.
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lowa Public Agency Investment Trust Update

Financial Peace of Mind — Brought to you by IPAIT
“Make hay while the sun is shining...”

The Federal Reserve has now raised rates 11 times since March 2022. With
those increases we have also seen the IPAIT Daily rate surpass 5% for the first
time in decades (5.13% as of November 15). This begs the question, how long
will the “sun shine” on our interest earnings and when is it time to lock in some
of these rates? In the most recent Federal Reserve meeting they unanimously
voted to not raise rates and seemed to stick to their “higher for longer” stance.
However, some market indications are showing potential rate cuts in mid to
late 2024. While there is still uncertainty around rates, one thing IS certain,
now is a great time for conversation about and evaluating your fiscal needs.

Currently, there are over 450 lowa public entities taking advantage of IPAIT in
some capacity. Some are taking advantage of the liquidity offered in the daily
diversified fund and using the fixed term automated (FTA) program to lock in ~ Caleb Walter

longer-term rates, while others are using IPAIT to get a better rate locally. How  Vice President, Investment

you utilize IPAIT is up to you, but if you are not getting IPAIT’s rate or greater, S€rVices
you should be! PMA Financial Network, LLC

cwalter@pmanetwork.com

Due to the increased rates, we have fielded several IPAIT-related questions. |
thought I'd share and answer below:

Q: What is the current interest rate, and does it change?
A: The IPAIT daily rate can always be found on the IPAIT website (www.ipait.org), and it can change. The interest
rate as of November 15 was 5.13%. All IPAIT Participants get the same daily rate no matter the dollars invested.

Q: My county hasn’t invested for quite some time but would like to invest again. What do | do to get started?

A: Contact one of the IPAIT representatives (use QR code below) and check if bank information or authorized
signers need to be updated. Note: If you need a refresher on or have never made a transaction with IPAIT online
you can go to |IPAIT.org and watch the “how to make a transaction” video.

Q: My county would like to start investing in IPAIT and take advantage of the current rates. What do we need to do?
A: The board of supervisors needs to pass the IPAIT enabling resolution and complete the application. Once the
county passes the resolution, they can invest (with no obligation to do so).

14 The lowa County
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lowa Public Agency Investment Trust Update

Q: Why should my county pass the IPAIT Resolution?
A:
e |t doesn’t cost anything.
e |t provides an investment option for liquid funds.
e |t can be a good barometer for investment rates in lowa.
e |t obtains certificate of deposit rates from outside areas in addition to treasury rates.
e |t provides an available option when your local bank doesn’t want public funds.
e |t provides diversification.
e |t facilitates the laddering of bond proceeds during the construction phase.
e |t offers the ability to have unlimited accounts with daily access and no minimum balances.
e |t offers online investment capabilities and reporting.
e Bank philosophies and/or ownership can change.

Now is as good of a time as ever to take advantage of IPAIT. We are not sure how long these rates will last so as my
grandfather would say, “the best time to make hay is while the sun is shining!”

To learn more and contact an IPAIT representative, scan or click the below:

Paul Kruse Caleb Walter Anita Tracy
Senior Vice President, Vice President, Associate Vice President,
Director, lowa Investment Services Investment Services
PMA Financial Network, LLC PMA Financial Network, LLC PMA Financial Network, LLC
pkruse@pmanetwork.com cwalter@pmanetwork.com atracy@pmanetwork.com

About the Author:

Caleb Walter is a Vice President of Investment Services at PMA Financial Network, LLC. He is
a native of southeast lowa and has a B.S. from the University of Northern lowa. Caleb holds
Series 6, 50, 63, 65, and 7 FINRA investment licenses and has worked in the financial industry
for over 12 years.
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Strengthen Your County’s Professional Development with
NACo’s Cybersecurity Leadership Academy

“Many frontline managers are exactly the people we cannot afford to lose. The NACo
Enterprise Cybersecurity Leadership Academy helps to retain these vital employees and helps
enable them to be better leaders.” — Matt Chase, Executive Director, NACo

ENROLLING NOW FOR JANUARY 8, 2024

Join us in investing in the county workforce — empowering them to become better
cybersecurity leaders today and into the future.

The NACo Cybersecurity Leadership Academy is a 12-week collaborative readiness program
led by Fortune 500 CISOs and peers. It includes proven frameworks and insights on how to
lead and secure a network and an organization — protecting data assets and your local
government's reputation. This program coaches participants on what it means to think and
act as a cybersecurity leader.

WHO SHOULD PARTICIPATE?

Enterprise Cybersecurity Leadership is designed for cybersecurity managers and their teams.
Each participant remains accountable for their training and progress through the direct
involvement of their supervisor at the county. Supervisors are encouraged to meet with
participants and review the program content as related to individual development plans.
Supervisors also receive regular dashboard reports that outline the learning progress of the
program participant.

WHAT IS THE TIME COMMITMENT?

Enterprise Cybersecurity Leadership is designed to maximize ROl on participants’ time and
consists of 12 one-week modules with a time commitment of 30-60 minutes per day. Module
units can be completed on the participants’ schedule and accessed online anywhere

WHAT IS THE COST?

NACo Member County cost per enrollee begins at $1,995. Additional discounts may apply.
Contact us for more details.

INTERESTED IN ENROLLING?

Contact Luke Afeman, VP, Enrollment & Managing Director, at 503.908.5381 or
lukea@pdaleadership.com.



2023-2024 Calendar

December 2023

12-15 ISSDA Winter School
(Holiday Inn Des Moines Airport)
13-15  77th Annual lowa County Engineers Conference

(Veterans Memorial Community Choice Credit
Union Convention Center, Des Moines)

January 2024
17 ISAC Board of Directors Meeting

(The Meadows Events and Conference Center)

17-18 ISAC University
(The Meadows Events and Conference Center)
31 ISAC Executive Committee Meeting

(Location TBD)

Eebruary 2024
8 Statewide Supervisors Meeting

(Embassy Suites Des Moines Downtown)

9-13 NACo Legislative Conference
(Washington, D.C.)

i3 ISAC Board of Directors Meeting
(ISAC Office)

March 2024

i County Day at the Capitol
(lowa State Capitol)

14-15 ISAC Spring Conference
(Veterans Memorial Community Choice Credit
Union Convention Center, Des Moines)

May 2024

1 ISAC Board of Directors Meeting
(ISAC Office)

June 2024

11-13  ICRA Summer School
(Okoboiji, lowa)

26 ISAC Board of Directors Meeting

(ISAC Office)

2023 ISAC Preferred Vendors

Endorsed Elite Preferred Vendors
County Risk Management Services, Inc.
representing ICAP and IMWCA
Assured Partners

Neapolitan Labs

Officer (OCIO)
Elite Preferred Vendors

IP Pathways
Murphy Tractor and Equipment Co.
Summit Carbon Solutions

Tyler Technologies

Endorsed Platinum Preferred Vendor (BRI SEGI

lowa Public Agency Investment Trust

(IPAIT) Cott Systems

Platinum Preferred Vendors
Ahlers & Cooney, P.C.
Community State Bank
D.A. Davidson Companies
Delta Dental

ISG

Piper Sandler

Heartland Business Systems
Henry M. Adkins and Son
MidAmerican Energy

Northland Securities, Inc.
Office of the Chief Information

Schneider Geospatial

Gold Preferred Vendor

CTC Disaster Response
Dorsey & Whitney LLP

Murphy Tower Service

July 2024
12-15 NACo Annual Conference

(Hillsborough County, Tampa, Florida)
17 ISAC Scholarship Golf Fundraiser
(Toad Valley, Pleasant Hill)

August 2024
21-23 ISAC Annual Conference

(Veterans Memorial Community Choice Credit
Union Convention Center, Des Moines)

October 2024

2-4 ISAC Board of Directors Retreat
(Clay County)
9-10 IEHA Fall Conference

(Waterloo Convention Center

November 2024
i ISAC Board of Directors Meeting
(ISAC Office)

If you have any questions about the meetings listed above or
would like to add an affiliate meeting to the ISAC calendar,
please contact Kelsey Sebern at ksebern@iowacounties.org.

DORSEY

WE ARE A PROUD SUPPORTER OF ISAC AND IOWA COUNTIES.
Dorsey's attorneys provide specialized legal services to lowa counties,
including financing, economic development, public health, privacy laws
and litigation

Dorsey & Whitney LLP
801 Grand, Suite #4100
Des Moines, |1A 50309
(515) 283-1000

dorsey.com

Speer Financial, Inc.

UMB Bank

U.S. Imaging, Inc.

Vanguard Appraisals, Inc.

Wellmark Blue Cross Blue Shield of lowa
Ziegler CAT

Silver Preferred Vendors

Advanced Correctional Healthcare
ITC Midwest

MercyOne

Sidwell

Cost Advisory Services, Inc.

Endorsed Preferred Vendors
National Association of Counties
(NACo)

Nationwide Retirement Solutions
Professional Development Academy

Purple Wave Auction, Inc.

17
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in everything we do.

At Community State Bank, we're all in when

it comes to helping you and the greater Des
Moines community thrive. That's why we put
employees, customers and communities first -
in everything we do.

Find out how CSB will put you first, =

515.331.3100 | BankCSB.com f’@o | FDi¢ 2

/v f
communl’ry state bank

YEARS

MAKING LEADERS BETTER SINCE 2014
PROFESSIONAL DEVELOPMENT ACADEMY

You are invited to celebrate with us in 2024. It is our High
Performance Leadership Academy’s 10" anniversary. We
can think of no better way to celebrate than investing in
your workforce. Significant celebration scholarships will
be available for existing leaders looking to get better and
emerging leaders looking to get ready to navigate change
and overcome the challenges of work today.

Gk
Email Luke (lukea@pdaleadership.com) to secure your *%"
scholarship, enroll your team, and celebrate with us.
Let’s make leaders better, together, in 2024 and beyond.

18 The lowa County
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WHAT OUR CLIENTS ARE SAYING

Working with Neapolitan Labs was easy, rewarding, and ultimately
led to a wonderful website and employee portal.

David Bayer
Chief Information Officer, Pottawattamie County

Neapolitan Labs truly understands county government and how it
works. They implemented features that have made my job easier
and more efficient.

5 Rebecca Bissell
! Auditor, Adams County

WORK WITH US

hello@neapolitanlabs.com
515.999.5221
neapolitanlabs.com

Pottawatcamis
County

WELCOME TO ADAMS COUNTY, IOWA

COUNTIES = ELECTIONS « PUBLIC HEALTH « SHERIFF = DIGITAL RECORDS = APPOINTMENTS = TEXT NOTIFICATIONS

* Vanguard Appraisals, Inc.

sgstems Donald Beussink For All Your Assessment Services
Account Executive
Since 1888 ¢) 319.621.3059

e) dbeussink@cottsystems.com

Recording Software
Digitization of Historical Records

Cloud-Based Solutions %%EH)‘(JE
Online Records Access BOOKS..

Microfilm p—r————

1-800-736-8625 www.camavision.com

US » Imaging

Rhonda Olson

Committed to commumty

Nate Summers | Senior
515.368.6073 | Nathan.Sumn

Cell: (989) 928-1559

Products, Services and Securities offered through UMB Bank, n.a.
Capital Markets Division and UMB Financial Services, Inc. are:
NOT FDIC INSURED | MAY LOSE VALUE | NOT BANK GUARANTEED

e-mail: rolson@us-imaging.com
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THE RIGHT
EXPERTS
FOR THE JOB

The right tool for the job can be hard to find. That's why you need our
equipment experts in your toolbox. We'll help you choose the right model,
i e and financing options you
ask at hand.

NEVER IDLE

@ | MBRPHY

JOHN DEERE TRACTOR & EQUIPMENT CO.
Des Moines Ft. Dodge Sioux City Waterloo
5087 E Broadway Ave 1303 3rd Ave NW 4900 Harbor Dr 3469 W Airline Hwy
Des Moines, IA 50317 Fort Dodge, IA 50501 Sioux City, IA51111 Waterloo, IA 50704
P: 515-263-0055 P:515-576-3184 P:712-252-2753 P:319-235-7085

855-246-9124 | murphytractor.com
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GovEase

A = . Bl Online Tax Auctions Made Easy
purple" /| L = _ = o=

wave = . - _ 3, : % ONLINE BIDDER
AUCTION — = ek %) REGISTRATION SUITE

f Seadd ¥ONLINEAUCTION
\ PAYMENTS

% SOFTWARE INTEGRATION

EXTENSIVE CUSTOMER
SUPPORT

www.govease.com | kmerkley@govease.com

Helping Counties Navigate: MAKE
¢ BondlIssues Speer Financial, Inc.

¢ Debt Planning Your Municipal Advisor TODAY!

¢ TIF Projects

Contact Speer today: ¢ Continuing Disclosure

Maggie Burger, Sr. Vice President ¢ Debt Refinancing

mburger@speerfinancial.com ﬁ‘
©cio

Dffice of the

NEW NAME Chief Information Officer SAME GREAT SERVICE

lowa Department of Management

IS NOW

THE DEPARTMENT OF MANAGEMENT
DIVISION OF INFORMATION TECHNOLOGY

Department of
I ‘ ‘W A Management

Division of Information
Technology

& government.services@iowa.gov k OCIiO.lowa.gov
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For your smile. For your health.

For your community.

When you choose Delta Dental of lowa you get more
than great dental and vision insurance. You make a difference
for others because we invest in lowa communities.

\RARNANTN

Learn more at
SharingHealthySmiles.com

& DELTA DENTAL

FOCUSED BANKING SOLUTIONS
FOR COUNTIES

Andrew M. Smith

Senior Vice President | Government Banking
815-990-2864
Andrew.Smith@AssociatedBank.com

aAssociated Bank o

Your money works here. (12/22) POTB63

From finance and HR
to property tax and
document imaging,

we deliver powerful
software to 50 counties
across the state.

tylertech.com/erp

EMPOWERING

IOWA COUNTIES

" tyler
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AN IOWA COMPANY S
SERVING | @ Ef\ &
IOWA COUNTIES %53

FOR COST ALLOCATION SERVICES AND
FINANCIAL MANAGEMENT SERVICES

Contact Jeff Lorenz (515)-238-7989
or Roger Stirler (515) 250-2687

/// MURPHY

TOWER SERVICE

Enabling communication
wherever you go.

( 515.989.9225
L] murphytower.com




Serving lowa Counties with
Financial Strategies for Stronger Communities

\

|
oW ISAC W'
Of CITIES

FINANCING
SOLUTIONS FOR
MUNICIPAL
INFRASTRUCTURE

Project Finance: Planning Through Maturity Scott Stevenson, Managing Director

(515) 471-2721 | SsStevenson@dadco.com
Placement Agent

Michael Maloney, Managing Director
Bond Post-Sale Riioine e (515) 471-2723 | MMaloney@dadco.com

Issuance Compliance

D|A|DAVIDSON

FIXED INCOME CAPITAL MARKETS
D.A. Davidson & Co. member SIPC and FINRA

515 East Locust St., Suite 200 | Des Moines, |IA | (515) 471-2700 | (800) 642-5082 | dadavidson.com
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YOUR TRUSTED
TECHNOLOGY PARTNER
SERVING IOWA COUNTIES
FORYEARS TO COME

2 OHED

Managed Security Infrastructure Consulting
Services Solutions

/

- &
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NORTHLAND

SECURITIES

6903 Vista Drive
West Des Moines, IA 50266
www.northlandsecurities.com

515-657-4675
Member FINRA and SIPC
Registered with SEC and MSRB

« Competitive Bond Sales

Debt Refinancing

Property Tax Impact Analysis
Tax Increment Financing

Financial Management Plans .

Utility Rate Studies

Debt Capacity Analysis
Referendum Assistance
Capital Improvement Plans

HEeLPING
lowA COUNTIES

MANAGE DEBT AND

PLAN FOR THEIR
FINANCIAL FUTURE
IN CHANGING TIMES

Goal Setting Workshops

« Bond Underwriting « Property Tax Impact Analysis Jeff Heil
Managing Director
jheil@northlandsecurities.com
’ 641-750-5720
NORTHLAND’S Heidi Kuhl |
lowA TEAM Director

hkuhl@northlandsecurities.com

515-657-4684 Chip Schultz
Managing Director |
cschultz@northlandsecurities.com |
515-657-4688

« Commitment to integrity

« Creative solutions to complex issues

« Engaged team approach

« Customized financial planning models
« Staff with depth and experience

NSI 800-851-2920 | RC 22-638 Muni 22-548 12/22

Henry M. Adkins and Son, Inc. (Adkins) was founded in 1939 by
Henry Merritt Adkins and has maintained representation in the county government
field for over 75 years. In 2011, Adkins became a business partner with Unisyn
Voting Solutions, selling and supporting Unisyn voting system products. Qur staff has
over 100 years of experience in conducting elections and providing quality products
and exemplary service to our clients.

E
/.Agm IS,

Election Services

Full Service Election Provider
Unisyn Voting Solutions voting equipment
Tenex Electronic Poll Books

Tenex Election Night Reporting

EasyVote Election Management Software
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4 | SOLUTIONS

Opening economic
opportunities for ethanol
producers, supporting our ag

economy, and delivering tens
of millions of dollars in new
revenue to lowa counties.

e Summit Carbon Solutions will open new economic

opportunities for lowa’s ethanol industry that

supports 44,000 jobs and contributes $4.5 0 u r Pa rtne rs

billion to the state’s GDP every year.

) ) ) Corn LP - Goldfield (IA)
e Keeping ethanol strong will allow the industry to
Golden Grain Energy — Mason City (I1A)

. . o
continue purchasing nearly 60% of the corn Green Plains, Inc. - Shenandoah (IA)

grown in lowa, helping keep commodity prices Green Plains, Inc. — Superior (IA)

and land values strong in the years to come. Homeland Energy Solutions — Lawler (IA)
Lincolnway Energy — Nevada (IA)

e Summit Carbon Solutions will pay an average of Little Sioux Corn Processors — Marcus (IA)

$1.2 million in new property taxes in every Louis Dreyfus - Grand Junction (IA)

- . - Pine Lake Processors — Steamboat Rock (IA)
county the project is proposed to operate, helping

. . Plymouth Energy — Merrill (1A)

local communities support schools, infrastructure,
Quad County Corn Processors — Galva (I1A)

public safety, and more. . ) :
Siouxland Energy Cooperative — Sioux Center (IA)

e Summit Carbon Solutions, working in partnership

with lowa landowners, has secured easement
To learn more, scan the QR code

agreements for two-thirds of the proposed route with your smartphone camera,

in the state, with more signing every day.
SummitCarbonSolutions.com
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ISAC GROUP BENEFITS PROGRAM

PARTNERING WITH COUNTIES ACROSS IOWA

Health Program Worksite & Ancillary Program

* Early release of renewal rates * Group accident and critical illness plans

* Experience and wellness discounts e Accident includes AD&D and wellness
* Multiple networks and plan designs * Voluntary Life and Voluntary AD&D
* 28 member counties * Group disability products

Comprehensive plan portfolio Wellness program with Accident plan

* Voluntary and contributory pricing *  Employee Assistance Program
* Broad network of providers * COBRA administration
* 29 member counties * Consolidated Billing

Vision Program AssuredPartners

* Multiple carriers and plan options * Employee benefit consulting

* Exclusive fully insured county pricing * Dedicated county service team

* Robust provider networks *  Compliance assistance

* 23 member counties * Online benefits enroliment platform

Lyon Osceola Dickinson Emmet Winnebago Worth Mitchell Howard
Winneshiek Allamakee
Kossuth
Sioux O'Brien Clay Palo Alto Hancock Cerro Gordo Floyd Chickasaw CU rre nt Mem berS
Fayette Clayton
Plymouth Cherokee Buena Vista Pocahontas Humboldt Wright Franklin Butler Sremer
L Black Hawk Buchanan Delaware Dubuque
Woodbury Ida Sac Calhoun Webster Hamilton Hardin Grundy
Jackson
B Jones
Tama Benton Linn
Monona Crawford Carroll Green Boone Story Marshall
Clinton
Cedar
Harrison Shelby Audubon Guthrie Dallas Polk Jasper Poweshiek lowa Johnson Scott
'I Muscatine
Pottawattamie Cass Adair Madison Warren Marion Mahaska Keokuk Washington ‘—
Louisa
A a a
Mills Montgomery Adams Union Clarke Lucas Monroe Wapello Jefferson Henry | DS Moines . Cl

Fremont Page Taylor Ringgold Decatur Wayne Appanoose Davis VanBuren | tee 49 080 A €apd € O




ERE’S STILL TIME...

A
>

€ _ntation & Study Grants

Ve ideas for improving employee safety

Details at www.imwca. org/tralnmg/safety grant/

—

helCAP afety Grant

ntra and/or risk management items...every year!

Detalls and appllcatlon at www.icapiowa.com




