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“This is a transformational leadership program that
has proven to be the most scalable,cost effective,
and efficient way to make your leaders better.”

— The Late General Colin Powell



Secure Your NACo Scholarship
For the NACo Leadership Academies

NACO HIGH PERFORMANCE

LEADERSHIP ACADEMY

Next Cohort
September 18th

Scholarship
Buy 5 seats for $5,000

Program Overview
A 12-week program created to equip 

frontline county government professionals 
with practical leadership skills to deliver 
results for counties and communities.

NACO LEADING IN

ANALYTICS ACADEMY

Next Cohort
October 23rd

Scholarship
Buy 5 seats for $5,000

Program Overview
An 8-week program designed to provide 

insights, knowledge, and practical 
leadership skills to develop and manage 
effective analytics functions within any 

organization.

NACO CYBERSECURITY

SIMULATIONS

Next Cohort
September 11th – 15th - Ransomware

Scholarship
BOGO for the NACo Cybersecurity 

Leadership Academy

Simulation Overview
A reality-based simulation that prepares 
county risk leaders for cyberattacks by 

assessing counties' current state of 
readiness and identifying gaps.

Claim your scholarship Today And email Luke Afeman at Lukea@pdaleadership.com or visit NACo.org/skills
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After a 
while you 

just get 
used to 
change




Pullups 
Anyone?





“The most difficult thing is the decision 
to act. The rest is merely tenacity.”

Amelia Earhart



Perceiving 
Anomaly 

in History

Benjamin Thompson

Nathaniel Greene
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Perceiving Anomaly in History

What did they see?

Cornwallis Howe Washington



“You do not achieve anything without 
trouble, ever.”

Margaret Thatcher





How can we change when everything 
around us is changing?



How do we change when everything around 
us is changing?

See the 
Anomalies

Recognize 
Paradigm Shifts



Experience, 
Tradition, 
Training

vs.

Emergence 
of a New Way 

Benjamin Thompson

Nathaniel Greene

Lacked faith in the cause

Saw the cause as an 
opportunity



Perceiving 
Anomaly 

in 
Experience

Joseph Priestly

Antoine Lavoisier



• Discoveries are not a discrete 
event, but a collection of 
observations of anomalies to 
existing paradigms.

• New paradigms are not 
recognized because we do not 
always know what we are looking 
for.



Change is the law of life. And those who 
look only to the past or the present are 

certain to miss the future."

John F. Kennedy





What were the anomalies?



What were the anomalies?



What are the anomalies?



What are the anomalies?

Growing 4x Netflix.

Ad and subscription revenue.

Interactivity. It’s more than 
entertainment.



What anomalies are you facing?

What paradigms define you now?









“MOST of today’s jobs will not be here 
tomorrow.”



Personal 
Case of 

Changing 
Paradigm



Sunday

Release Info

Recognition

Meaningful Contact



What process 
changes do you 
think you could 
make to advance 
your business 
operations?



Power of 
Micro 
Adjustments



What micro changes 
could you make to help 
your organization or a 

person in your 
organization? 



When there is 
freedom to explore…

There is power to 
score…



Empowerment = Authority + Resources



Innovation comes from Empowerment



















Create Change while everything is Changing … i.e., INNOVATE



“The winners are the ones who will best 
respond to the rhythms of change, 

so that instead of being driven by 
changes, they lead it.”

George Raveling, Hall of Fame Coach



Every season and every 
game starts with a plan.

Prepare the team to 
adjust to “rhythms of 
change.”



Technology has the potential to accelerate 
communication of ideas and increase potential 
for success and discovery of new opportunities.



Multiple Views

Short Time

Visualization

Practice Utility

Playbook Pressure







How a Coach Works

1. Assess

2. Objective

3. Plan

4. Adjust



Micro-Drills
Spotting Weakness to Create Strength



Applied Activity: You’re the Coach

1. What is your assessment?
2. What is the objective?
3. Where are the gaps?
4. What’s the plan to overcome the gaps?



“Change based on principle is 
progress. Constant change without 

principle becomes chaos.”

Dwight D. Eisenhower



Leading 
change by 
managing the 
urgent and 
important.

Urgent Not Urgent
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DO

2
PLAN

3
DELEGATE

4
ELIMINATE

Eisenhower Matrix



Urgent Not Urgent
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Reduce
Crisis management. Reduce 
time spent here by investing 

more in quadrant 2.

Schedule

Delegate Eliminate

Future planning through 
strategic thinking. Requires 
initiative. More time here.

Empower team by assigning 
tasks in this quadrant. Enable 
independent decision making.

Eliminate tasks that do not 
align with mission and goals. 

Learn to say NO.

Try It



Change and Transition



A Case in How Not to Just Do It

A bunch of people unproductive immediately

$300M change



Why is change harder now than ever?

How can we plan and lead sustaining 
positive change?



“Social change is brought about by those who 
dare and act, who can think 

unconventionally and who can court 
unpopularity.”

Indira Ghandi



What factors are creating 
the conditions for 

change?



Factors Of Change 
List all factors of change
1. List each factor, which may 

include: New Mandates, 
Available Technology, 
Shifts in Customer 
Demographics, Product or 
Service Demands, 
Employee Expectations, 
Competitors or Partner 
Scenarios   

2. Align what is known and 
what is expected to occur 
over a 10-year timeline (or 
longer if possible) 

3. Along the timeline, place 
key mile markers about 
what will occur that will 
cause change

TimeYear 0/Now Year 10/Future

Factors

New Mandates,
Legal or Regulatory 
Changes

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

. . . 

Current Technology, 
Innovations, other 
possibilities

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

. . . 

Shifting Customer 
Demographics and 
Expectations

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

. . . 

Employee Skills, 
Expectations, 
Accommodations

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

. . . 

Product and Service 
Offering (Existing 
and Emerging)

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

. . . 

. . . 





























FOCUS



The Eisenhower Matrix: Making Decisions On What Is Important And Urgent

List all activities/projects
1. Add all activities/projects
2. Rank each activity/project 

according to importance
3. Place each activity/project 

in one of the quadrants to 
the right according to 
urgency
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UrgencyHigh Low

Urgent AND Important

Urgent BUT NOT Important

NOT Urgent, BUT Important

NOT Urgent AND NOT Important
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Factors Of Change 

List all factors of change
1. List each factor, which may 

include: New Mandates, 
Available Technology, 
Shifts in Customer 
Demographics, Product or 
Service Demands, 
Employee Expectations, 
Competitors or Partner 
Scenarios   

2. Align what is known and 
what is expected to occur 
over a 10-year timeline (or 
longer if possible) 

3. Along the timeline, place 
key mile markers about 
what will occur that will 
cause change

TimeYear 0/Now Year 10/Future

Factors

New Mandates,
Legal or Regulatory 
Changes

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

. . . 

Current Technology, 
Innovations, other 
possibilities

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

. . . 

Shifting Customer 
Demographics and 
Expectations

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

. . . 

Employee Skills, 
Expectations, 
Accommodations

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

. . . 

Product and Service 
Offering (Existing 
and Emerging)

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

Mile marker, 
situational analysis, 

expectations of 
change

. . . 

. . . 



Consistencies that 
Propel us Forward as 

a Leader, a Team, 
and an Enterprise





Activity: MVC

• What is the Minimum Viable Consistency?
• 3-minute timer

Write down your MVCs 
Place on board

• 3-minute timer
As a group organize into categories

• Discussion





Activity for Your Team: Blockers

What blocks your success?
• 3-minute timer

Write down blockers on a sticky note
Place on board

• 3-minute timer
As a group organize into categories

• Discussion



menti.com   Code: 8218 8809



“None of us can change our yesterdays but 
all of us can change our tomorrows.”

Colin Powell



Leadership Self-
Assessment 
Tool



How to 
change when 
everything is 
changing…

1. Notice Anomalies and 
understand their meaning.

2. Look for paradigm shifts that 
create opportunity.

3. Leverage technology to 
accelerate understanding.

4. Apply leadership – it’s about 
people.



“This is a transformational leadership program that
has proven to be the most scalable,cost effective,
and efficient way to make your leaders better.”

— The Late General Colin Powell
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