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“This is a transformational leadership program that

has proven to be the most scalable, cost effective,
and efficient way to make your leaders better.”

— The Late General Colin Powell
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Secure Your NACo Scholarship
For the NACo Leadership Academies

WE MAKE LEADERS BETTER

NACO CYBERSECURITY NACO HIGH PERFORMANCE NACO LEADING IN
SIMULATIONS LEADERSHIP ACADEMY ANALYTICS ACADEMY
Next Cohort Next Cohort Next Cohort
September 11t - 15" - Ransomware September 18t October 23
Scholarship Scholarship Scholarship
BOGO for the NACo Cybersecurity Buy 5 seats for $5,000 Buy 5 seats for $5,000

Leadership Academy

Program Overview
An 8-week program designed to provide
insights, knowledge, and practical
leadership skills to develop and manage
effective analytics functions within any
organization.

Program Overview
A 12-week program created to equip
frontline county government professionals
with practical leadership skills to deliver
results for counties and communities.

Simulation Overview
A reality-based simulation that prepares
county risk leaders for cyberattacks by
assessing counties' current state of
readiness and identifying gaps.

) Claim your scholarship Today And email Luke Afeman at Lukea@pdaleadership.com or visit NACo.org/skills



Oregon State
University
i)

GEORGE FOX

UNIVERSITY

e

dh M

3 startups

‘3!!!)\

SN

S
ACADEMY Le aderS@com

WE MAKE LEADERS BETTER

€
. sequent



After a
while you
just get
used to
change

©

WELCOME
10

COUSINS CAMP!
ONCE UPON A FAIRY TALE

5 5 .
=3 . ks
5 N I 9
= . T




Pullups
Anyone?

o JERTLLEY
) " I N 4

\&Lf‘l al

W

LG I E e T8

V

PROFESSIONAL
DEVELOPMENT
ACADEMY

WE MAKE LEADERS BETTER
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decision
to act




Perceilving
Anomaly
in History

U

Benjamin Thompson

Nathaniel Greene
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Perceiving Anomaly in History

Cornwallis Washington

What did they see?
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trouble
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How can we change when everything
around us is changing?




PROFESSIONAL
DEVELOPMENT
ACADEMY

EEEEEEEEEEEEEEEEEEE

change
changing

See the Recognize
Anomalies Paradigm Shifts




Experience,
Tradition,
Training

VS.

Emergence
of a New Way

U

Benjamin Thompson
Lacked faith in the cause

Nathaniel Greene

Saw the cause as an
opportunity
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Joseph Priestly
Perceiving
Anomaly
in
Experience

Antoine Lavoisier |
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* Discoveries are not a discrete
event, but a collection of
observations of anomalies to
existing paradigms.

« New paradigms are not
recognized because we do not
always know what we are looking
for.
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miss the future
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What were the anomalies?




What were the anomalies?
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What are the anomalies?

> VoyTube




I 1 What are the anomalies?

|
"HOLLYWOOD

_onifal Growing 4x Netflix.

NJESTEF 'lhe

Ad and subscription revenue.

Interactivity. It’s more than
entertainment.

-



4

DEVELOPMENT

What anomalies are you facin )

-y

digms define you now?



What Anomalies are You Facing?
61Responses

Workforce

Budget cuts

Transportation changes

Workforce shortage

Nnlina racanintinne And nAmAante

Dependable staff

Legislation

Housing shortages

Lacknof face to face meetings

Aging workforce, budget,
communication,

Client Interaction Aging Physical
Structures

Workforce

Legislation

Join at menti.com use code 8218 8809

Remote public meeting opportunities

Adijusting to to the needs of the newer
generations.

Pipelines

Workforce

Expanding a system with fixed income
and increasing costs

Fewer candidates availble for
vacancies

Gen Z leaving lowa

WorkforceBudget cuts

Succesion planning

Flexibility on workdays

Lack of work Force

Budget and Personal

i Mentimeter

Client interactions- technology based

Recruiting and onboarding

Moving from analog to digital
interfaces with public

Changes in the workforce. A desire for
teleworking with resistance at the
administrative level

Consistent threats to our system

State mandates

Wind turbines

Resistance to change. Happy to stay
static.

Young people and work ethic

Legislative decisions

State mandates

Adjusting pay to meet mew demands

Law changes

Traditional leadership unable to
recognize need for inovation and
change.

Legislation

Ownership of employee’s career path.
Being the best at your job.

Workforce dwindling..keeping them
engaged.

Intergenerational communication

Buy in to desions made

Climate

Staff setting up their own little
kingdoms. Protecting their duties not
wanting a backup staff person known
the material

I aniclatinn
Work Ethic- dedication
Post COVID revolution...
Entitled workforce

County money decreasing,
technology improving abs

Keeping up with digital demands on
low budgets

Old people and work ethic

Diversified employment

Work ethics and common sense

Keeping employees

Self worth valued above community
ethos

Lack of leadership skills in people who
are in management

Lack of communication
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Personal
Case of
Changing
Paradigm
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Sunday

Release Info

Recognition

Meaningful Contact




What process
changes do you
think you could
make to advance
your business
operations?



Power of
Micro
Adjustments




What micro changes
could you make to help
your organization or a
Derson In your
organization?
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When there is
freedom to explore...




Empowerment = Authority + Resources



Innovation comes from Empowerment
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Create Change while everything is Changing ... i.e., INNOVATE
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rhythms of change




Every season and every
game starts with a plan.

Prepare the team to
adjust to “rhythms of
change.”
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Technology has the potential to accelerate
communication of ideas and increase potential
for success and discovery of new opportunities.




Multiple Views

Short Time

Visualization

Practice Utility

Playbook Pressure
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How a Coach Works

1. Assess 3. Plan

2. Objective 4. Adjust



Micro-Drills
Spotting Weakness to Create Strength




Applied Activity: You're the Coach

W
W
W
W

nat is your assessment?

nat is the objective?

nere are the gaps?

nat’s the plan to overcome the gaps?

A
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Change based principle




Important

Not Important

Urgent  Not Urgent Eisenhower Matrix

| Leading
1 | 5 change by
DO ~ PLAN managing the
§ urgent and
"""""""""" important.
3 | 4
DELEGATE | ELIMINATE




Urgent Not Urgent

Schedule

Future planning through
strategic thinking. Requires
initiative. More time here.

Reduce

Crisis management. Reduce
time spent here by investing
more in quadrant 2. ——)

Important

Delegate

Empower team by assigning
tasks in this quadrant. Enable
independent decision making.

Not Important




Change and Transition
Bridges Transition Model

N

Importance

Ending,
Losing,
and
Letting Go

.................................................




A Case in How Not to Just Do It

$300M change

A bunch of people immediately
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Why is change harder now than ever?

How can we plan and lead sustaining
positive change?
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dare and act think
unconventionally court
unpopularity




What factors are creating
the conditions for
change?



Factors Of Change

PROFESSIONAL
DEVELOPMENT
ACADEMY

WE MAKE LEADERS BETTER

List all factors of change

1. List each factor, which may
include: New Mandates,
Available Technology,
Shifts in Customer
Demographics, Product or
Service Demands,
Employee Expectations,
Competitors or Partner
Scenarios

2. Align what is known and
what is expected to occur
over a 10-year timeline (or
longer if possible)

3. Along the timeline, place
key mile markers about
what will occur that will
cause change

Factors
@ Mil k Mil k Mil k Mil k h
New Mandates, ‘ |‘emar er, ‘ . |'emar er, ' . |'emar er, ' ‘ |‘emar er, ‘
situational analysis, situational analysis, situational analysis, situational analysis,
Legal or Regulatory : : : :
Changes expectations of expectations of expectations of expectations of
change change change change
N J
g Mil k Mil k Mil k Mil k )
Current Technology, . |'emar er, ' . |'emar er, ' ‘ |‘emar er, ‘ ‘ |‘emar er, ‘
. situational analysis, situational analysis, situational analysis, situational analysis,
Innovations, other ) ) ) )
ibiliti expectations of expectations of expectations of expectations of
possibiliities change change change change
N J
(. Mil k Mil k Mil k Mil ki h
Shifting Customer ' |'emar er, - ‘ |‘emar er, ‘ ‘ |‘emar er, ‘ . |'emar er, '
. situational analysis, situational analysis, situational analysis, situational analysis,
Demographics and ) : : :
E tati expectations of expectations of expectations of expectations of
Xpectations change change change change
o J
( Mil k Mil ki Mil ki Mil k h
Employee Skills, ' |'emar er, ' . |'emar er, ' . |'emar er, ' ' |'emar er, '
Expectations situational analysis, situational analysis, situational analysis, situational analysis,
A P d t' expectations of expectations of expectations of expectations of
ccommodations change change change change
- J
( Mil k Mil k Mil ki Mil k h
Product and Service ‘ |‘emar er, ‘ . |'emar er, ' . |'emar er, ' ‘ |‘emar er, ‘
. .. situational analysis, situational analysis, situational analysis, situational analysis,
Offering (Existing ) ) ) :
dE i expectations of expectations of expectations of expectations of
and Emerging) change change change change
o J
Year 0/Now Time Year 10/Future
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Ranking Factors of Change

Employee Skills, Expectations,
1st

Accomodations

New Mandates, Legal or
Regulatory Changes

2nd

Current Technology,
Innovations, Other

3rd

Shifting Customer
Demographics & Expectations

4th

Sth

Product and Service Offering

il Mentimeter

»8



Factor Discussion - Legal Mandates or Regulatory Changes

44 Responses

Unfunded mandates from the state

o votes

State level mandates that don't meet
local need

° votes

State pre-emption of local action

o votes

Legislators not understanding the
impact of bills they pass.

o votes

Legislation changes with the political
makeup of the executive and
legislative branches

° votes

More government regulation.

o votes

Funding restricted but mandates
remain

o votes

Unfunded legal mandates.

e votes

Constantly Changing Mandates
o votes

Employee Skills, Expectations, Accomodations

56 Responses

Pay keeping pace with private sector

o votes

Work week (days, hours, remote,
hybrid)
o votes

Funding continuing education &

development

e votes

Work life balance

o vote

Flex-work schedule

o votes

Work schedule flexibility

o vote

Flexible scheduling

o votes

Work schedules

e votes

Making longevity more attractive, less
turnover

o vote



How disruptors and data could change transportation work
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—_—_

DISRUPTIONS HOW WILL NEW EMERGING
WORK CHANGE? SKILLS CAREERS

+ Connected
vehicles

* Use of loT

* Smart
infrastructure

Source: The Deloitte Center for Government Insights.



How disruptors and data could change transportation work
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—_— —

DISRUPTIONS HOW WILL NEW EMERGING
) WORK CHANGE? SKILLS CAREERS
' Ssgirgfecste START: Incorporating new data
= bseofiol ];rgoemncs;:? igrgr(i)\;ep;;trﬁirng
« Smart decisions
infrastructure

STOP: Building infrastructure
without connected capabilities

CHANGE: The types of platforms
used for better communication
across agencies or how it hires
with a focus on new skill sets.

CONTINUE: p1anning for

maintenance of existing roads
and bridges

Source: The Deloitte Center for Government Insights.



How disruptors and data could change transportation work

U

e o

DISRUPTIONS

+ Connected
vehicles

* Use of loT

* Smart
infrastructure

HOW WILL
WORK CHANGE?

START: Incorporating new data
from sensors or partner
agencies to drive planning
decisions

STOP: Building infrastructure
without connected capabilities

CHANGE: The types of platforms
used for better communication
across agencies or how it hires
with a focus on new skill sets.

CONTINUE: planning for

maintenance of existing roads
and bridges

Source: The Deloitte Center for Government Insights.

NEW
SKILLS

* loT competency
+ Data analysis

+ Systems design

EMERGING
CAREERS
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How disruptors and data could change transportation work

U

e o

DISRUPTIONS

+ Connected
vehicles

* Use of loT

* Smart
infrastructure

HOW WILL
WORK CHANGE?

START: Incorporating new data
from sensors or partner
agencies to drive planning
decisions

STOP: Building infrastructure
without connected capabilities

CHANGE: The types of platforms
used for better communication
across agencies or how it hires
with a focus on new skill sets.

CONTINUE: planning for

maintenance of existing roads
and bridges

Source: The Deloitte Center for Government Insights.

NEW
SKILLS

* |oT competency
+ Data analysis

+ Systems design

EMERGING
CAREERS

+ Drone ops manager
* loT analyst

» Sensor engineer

* |oT cybersecurity

+ Digital procurement
specialist
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How disruptors and data could change law enforcement work
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DISRUPTIONS HOW WILL NEW EMERGING
. WORK CHANGE? SKILLS CAREERS
* Unprecedente

data access and
analysis
capabilities

Source: The Deloitte Center for Government Insights.



How disruptors and data could change law enforcement work
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DISRUPTIONS HOW WILL NEW EMERGING
WORK CHANGE? SKILLS CAREERS
. 32@22?3::;% START: Using Al and other tools
analysis to help analyze information

capabilities
P STOP: Time-intensive, manual

data collection and processing

CHANGE: How analysis outputs
and insights are reported;
moving from heavy reports and
spreadsheets to easily digestible
visualizations based on what's
best suited for a case

CONTINUE: To explore new data
sources—social media,
surveillance, and CCTV
data—while investigating

Source: The Deloitte Center for Government Insights.



How disruptors and data could change law enforcement work
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DISRUPTIONS HOW WILL NEW EMERGING
WORK CHANGE? SKILLS CAREERS
. g;grzigse;;en% START: using Al and other tools " Digital research
analysis to help analyze information + Data science
capabilities STOP: Time-intensive, manual * Data mining

data collection and processing + Genealogy

CHANGE: How analysis outputs
and insights are reported;
moving from heavy reports and
spreadsheets to easily digestible
visualizations based on what's
best suited for a case

CONTINUE: To explore new data
sources—social media,
surveillance, and CCTV
data—while investigating

Source: The Deloitte Center for Government Insights.



How disruptors and data could change law enforcement work
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DISRUPTIONS HOW WILL NEW EMERGING
WORK CHANGE? SKILLS CAREERS
* Unprecedented TADT: 11 + Digital research
data access and SIARJ Usmg Al and other tools & « Data forensics ana]yst
analysis to help analyze information « Data science

e * Genealogy specialist
capabilities — . .
P STOP: Time-intensive, manual Data mining

. . * Data scientist
data collection and processing + Genealogy

) » Database architect
CHANGE: How analysis outputs
and insights are reported;
moving from heavy reports and
spreadsheets to easily digestible
visualizations based on what's
best suited for a case

* Al specialist

CONTINUE: To explore new data
sources—social media,
surveillance, and CCTV
data—while investigating

Source: The Deloitte Center for Government Insights.
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PRODUCT SMART SMART, PRODUCT SYSTEM
PRODUCT CONNECTED, SYSTEM OF SYSTEM JOHN DEERE
PRODUCT

Weather
Data
System

Q/‘\ o F

= e Farm arm Seed
e A\_LQ Wi A : - Equipment Organizational
2 ~2 " Sl System System

Irrigation
System

We sell We sell a We sell We sell industrial products We optimize farm operations
a tractor  product that a product  that work with other smart and supply chains and are
generates that makes products to create a more the primary source of farm data
uvseful info employees efficient farm environment for sellers, brokers, and brands
better at

their jobs
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Ranking Factors of Change

1 t Mew Mandates, Legal or
s Regulotory Changes

Current Technology,
2nd Innovations, Other

Shifting Customer
Demogrophics & Expectations

3rd

4 h Employee Skills, Expectations,
t Accomodations

Product and Service Offering
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The 80/20 Rule in Practice

Vital Tasks 20% Attention

These are the few vital tasks You choose to focus 20% of Because of their

you've determined are the your time and attention to importance, these few vital
most important to your getting these done the right tasks produce 80% of your
Success. way. success.




FOCUS

Inputs Outputs Effort Results Causes Consequences

20%




The Eisenhower Matrix: Making Decisions On What Is Important And Urgent

List all activities/projects

1. Add all activities/projects

2. Rank each activity/project
according to importance

3. Place each activity/project
in one of the quadrants to
the right according to
urgency

High

Importance

Low

Urgent AND Important

NOT Urgent, BUT Important

Urgent BUT NOT Important

NOT Urgent AND NOT Important

High

Urgency

Low

v




List all activities/projects

1. Add all activities/projects

2. Rank each activity/project
according to importance

3. Place each activity/project
in one of the quadrants to
the right according to
urgency

High

Importance

Low

Urgent BU

High

rtant

ant

Low

v




Factors Of Change

List all factors of change Factors
1. List each factor, which may . _ _ _ :
. ) New Mandates Mile marker, Mile marker, Mile marker, Mile marker,
include: New Mandates; Legal or Re ula;or situational analysis, [| situationalanalysis, || situationalanalysis, || situational analysi
Available Tech nology, Chganges g y expe(}:}tations of expe;tations of expe;tations of
. . change change change
Shifts in Customer N\
Demographics, Product or ( -
S . g Dp ’d Current Technology, . l\/)l;le mlarker, )
ervice bemandas, ) Innovations, other sftuationa g
Employee Expectations, possibilities

Competitors or Partner

Scenarios
2. Alignw _
expectations of
change
L/
: . 4 )
Mile marker, Mile marker, Mile marker,
analysis, situational analysis, situational analysis, situational analysis,
expectations of expectations of expectations of expectations of
change change change change )
. Mile marker, Mile marker Mile marker Mile marker, h
Product and Service S ’ o r o r o ’
. - situational analysis, situational analysis, situational analysis, situational analysis,
Offering (Existing ) : : :
dE R expectations of expectations of expectations of expectations of
and Emerging) change change change change )

>
Year 0/Now Time Year 10/Future




Consistencies that
Propel us Forward as
a Leader, a Team,
and an Enterprise







Activity: MVC

. What is the Minimum Viable Consistency?
. 3-minute timer
Write down your MVCs
Place on board

. 3-minute timer
As a group organize into categories
. Discussion
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Minimum Viable Consistencies

Waiting for responses --.



Activity for Your Team: Blockers

What blocks your success?
. 3-minute timer
Write down blockers on a sticky note
Place on board

. 3-minute timer
As a group organize into categories
. Discussion



menti.com

Blockers

Waiting for responses -.
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change our tomorrows




Leadership Self-
Assessment
Tool
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change

changing
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“This is a transformational leadership program that

has proven to be the most scalable, cost effective,
and efficient way to make your leaders better.”

— The Late General Colin Powell
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Just Bo It

From the Marines to Nike and beyond
- A lifetime of leadership distilled
into six simple fundamentals
every leader should know.
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Gordon Whitehead




Change in the midst of Change
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