June 2023

The National Associo’ri_.
Counties @89



WE'RE READY

Whether it's planned service or a jobsite repair, we're ready
to help. Stop by your nearest Ziegler CAT location for more
information on parts, service, and the latest technology.

ZIEGLER

www.zieglercat.com




The Iowa County

June 2023 * Volume 52, Number 6

The lowa County: The official magazine of the
lowa State Association of Counties
5500 Westown Parkway, Suite 190
West Des Moines, IA 50266
515.244.7181 FAX 515.244.6397

www.iowacounties.org
Rachel Bennett, EDITOR
Courtney Biere, PRODUCTION AND LAYOUT

Copyright © 2023 lowa State Association of Counties

Stronger Counties. Stronger lowa. 4
Stronger America.
Hon. Denise Winfrey

What You Gain by Engaging in Your National 5-6
Association

Kim Hall

NACo On the Frontlines to Support County 7-8
Prioirities in Washington, D.C.

Eryn Hurley

How NACo Membership Empowers County 9-11

IT Teams for Sucess
Rita Reynolds and Victoria Irobereachi

To Be a Leader, Be a Learner 12
Tim Rahschulte

NACo High Performance Leadership Academy 13

2023 NACo Annual Conference 14
Rachel Bennett

Why lowa Counties Should Be Involved

with NACo
Melvyn Houser and Grant Veede

Calendar of Events

ISAC OFFICERS

PRESIDENT Brian Gardner, Linn County Sheriff

1ST VICE PRESIDENT Barry Anderson, Clay County Supervisor
2ND VICE PRESIDENT John Werden, Carroll County Attorney
3RD VICE PRESIDENT Linda Zuercher, Clayton County Treasurer

ISAC DIRECTORS

Carissa Sisson, Franklin County Assessor

Rhonda Deters, Grundy County Auditor

Danelle Bruce, Pottawattamie County Community Services
Mike Miner, Mitchell County Conservation

AJ Mumm, Polk County Emergency Management

Wade Weiss, Greene County Engineer

Sandy Bubke, Monona County Environmental Health
Micah Van Maanen, Sioux County Information Technology
Brian McDonough, Polk County Planning and Zoning

Kevin Grieme, Woodbury County Public Health

Mary Ward, Cass County Recorder

Mark Campbell, Webster County Supervisor

David Muhlbauer, Crawford County Supervisor

Patrick Sweeney, Polk County Veterans Affairs

Carla Becker, Delaware County Auditor (Past President)
Melvyn Houser, Pottawattamie County Auditor (Past President)
Richard Crouch - Mills County Supervisor

(NACo Board Representative and Past President)

Grant Veeder - Black Hawk County Auditor (NACo Board)

ISAC STAFF

William R. Peterson - Executive Director

Lucas Beenken - Public Policy Specialist

Rachel Bennett - Member Relations Manager
Courtney Biere - Office Support Coordinator

Jamie Cashman - Government Relations Manager
Ashley Clark - IT Project Coordinator

Tyler Connelly - Network Administrator

Katie Cook - Member Support Coordinator

Kristi Harshbarger - General Counsel

Molly Hill - Staff Accountant

Brad Holtan - Finance and Program Services Manager
Nick Johnson - ICACMP Program Support Specialist
Brandi Kanselaar - CSN Poject Coordinator

Beth Manley - Compliance Officer

Tammy Norman - IPAC Program Manager

Brock Rikkers - Software Support Specialist

Jacy Ripperger - Marketing Coordinator

Joel Rohne - Technology Service Bureau Program Manager
Chris Schwebach - Software Developer |l

Kelsey Sebern - Event Coordinator

Molly Steffen - Program Support Coordinator

Jessica Trobaugh - ICACMP Project Manager/Trainer
Dylan Young - IT Manager/Senior Software Developer

** The views and opinions expressed in articles authored by
anyone other than ISAC staff are those of the authors and do
not necessarily reflect the official policy or position of ISAC.

ISAC members are elected and appointed county officials
from all 99 counties. The lowa County (ISSN 0892-3795, USPS
0002-150) is published monthly by the lowa State Association of
Counties, 5500 Westown Parkway, Suite 190, West Des Moines,
IA 50266. Periodicals postage paid at Des Moines, |IA 50318.
POSTMASTER: Send address changes to rbennett@iowacoun-
ties.org. Subscriptions: $25 per year.

The lowa County 3
June 2023




Stronger Counties. Stronger lowa. Stronger America.

The National Association of Counties (NACo) is your association. We derive
our strength from your participation and expertise. Our partnership with ISAC
amplifies the lowa county voice at the national level, and we appreciate ISAC’s
leadership.

We are stronger when counties are united through ISAC and NACo to overcome
common obstacles and seize collective opportunities.

We make sure the county voice is heard and respected in the federal policymaking
process. In all our federal policy initiatives, we are fact-based, county-focused
intergovernmental partners, educating our state and federal officials on county
roles and responsibilities.

Hon. Denise Winfrey
NACo President

We are focused on implementing major federal programs, advocating for our haco.org
policy priorities at the federal level, and pursuing solutions to our most pressing I
challenges. This focus includes:

e Investing resources from the American Rescue Plan and Bipartisan Infrastructure Law

e Expanding access to high-speed internet

e Securing county priorities in the 2023 Farm Bill

e Addressing the mental health and substance use crisis

e Enhancing housing affordability

e Improving our disaster response and resiliency

When | was sworn in as NACo’s president, | introduced a new effort to strengthen our counties: RISE! Through this
spotlight, we are elevating the county role in Resiliency, Inclusion, Solvency, and Empowerment.

We are highlighting resiliency for the future, promoting community inclusion, helping residents establish solvency
through economic mobility opportunities, and empowering county leaders with educational resources and tools
for informed decision-making. As we emerge from challenging times, let us seize the momentum and RISE!

We are grateful to those who already participate in NACo, and, if you don’t participate, we invite you to get
involved in our initiatives, our federal policy advocacy, our committees and task forces, and our programming.

NACo offers programs and peer networks for whatever your interests are as a county official — from community
development to criminal justice, from energy to infrastructure, and from agriculture to technology.

NACo is your national, non-partisan association. We are NACo. Through our collaboration, talents, and innovation,
we can continue to RISE together.
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What You Gain by Engaging in Your National Association

It is not about always knowing the answers. It is about knowing where to
get them.

Enter ISAC and NACo. As a member of ISAC, you gain access to statewide
leaders, best practices, reports, and other resources. Through NACo, you
gain access to thousands of your peers nationwide, federal policy advocacy,
proven practices, in-depth research, and other expansive resources. Through
NACo conferences, webinars, and events, you receive opportunities to hear
from and interact with experts and federal decision-makers on a variety of
issues that directly impact counties and their residents.

2
Kim Hall

NACo provides timely, fact-based, and easy-to-digest information you can : )
NACo Director of Membership

count on: news and analysis on federal legislation and regulations; federal
grant information; issues impacting counties; and more. This information haco.org

saves you and your county time and effort, allowing you to pursue solutions
quickly and directly. We cover dozens of issues relevant to county governments, including infrastructure, agriculture,
broadband, public health, economic competitiveness, justice and public safety, and more.

County members determine the legislative priorities NACo pursues before the U.S. Congress, executive agencies
and federal courts. A few highlights of NACo’s 2023 focus areas include:
e Ensuring county priorities in the 2023 Farm Bill reauthorization
e Boosting advanced broadband deployment and accessibility while preserving local decision-making
e Promoting health reforms by addressing the Medicaid Inmate Exclusion Policy and the passage of mental
health, substance use, and criminal justice reform legislation
e Staving off unfunded mandates and safeguarding local decision-making in U.S. Environmental Protection
Agency and other federal rulemaking
e Maintaining election integrity and strengthening election worker safety

In addition to our federal policy advocacy, NACo provides countless tools to support America’s counties. Especially
with all that we have faced over recent years, NACo helps our workforce by ensuring county employees have the
resources they need for their mental health. We launched a special initiative to support the mental health of our
3.6 million county employees nationwide.

In partnership with the National Council on Mental Wellbeing, we unveiled our Mental Health First Aid program.
This first-of-its-kind effort helps county employees identify, understand, and respond to signs of mental health
and substance use challenges among our peers, friends, and colleagues. This new, powerful offering can be a
tremendous resource to enhance mental health and wellbeing. To learn more, visit NACo.org/MHFA.

NACo also supports the county workforce through the High Performance Leadership Academy and Enterprise
Cybersecurity Leadership Academy. With a robust curriculum developed with Fortune 1000 executives, public
sector leaders, world-renowned academics, and thought leaders, including the late General Colin Powell, this 12-
week, online program equips participants with practical tools to build cohesive teams, improve communications,
manage change, and ultimately achieve results for our residents. Since its inception in 2018, more than 8,000
county officials from 1,800 counties have enrolled, including 158 individuals from 59 lowa counties. We encourage
all counties to participate. More information can be found at NACo.org/skills.

America’s counties are home to 16.5 million veterans, including nearly 200,000 veterans who reside in lowa.
County Veteran Service Officers help veterans access a wide range of federal benefits and are deeply invested in
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What You Gain by Engaging in Your National Association

veterans’ health and well-being. Counties often assist with pension and disability benefits, housing, employment
and education, and mental health services that treat trauma and prevent suicide. In the week leading up to
Veterans Day, NACo and the National Association of County Veteran Service Officers invite all lowa counties to
participate in Operation Green Light for Veterans. We encourage you to illuminate county government buildings
in green November 6-12.

Now in its second year, Operation Green Light is designed to raise awareness about the unique challenges veterans
face and the resources available to assist them and their families at the county, state, and federal levels. In addition
to lighting county buildings, states, municipalities, residents, businesses, and community organizations are also
encouraged to participate. To support counties in serving more veterans, especially in underserved and under-
resourced rural areas, Operation Green Light will be an opportunity to urge our federal lawmakers to pass the
bipartisan Commitment to Veteran Support and Outreach (CVSO) Act. For more information, please visit NACo.
org/OperationGreenlLight.

We recently launched an effort designed to assist state associations and counties in leveraging opioid settlement
dollars. NACo’s Opioid Solutions Center is a comprehensive, web-based information hub that empowers local
leaders to invest resources in effective treatment, recovery, prevention, and other public health practices that
can save lives and address the underlying causes of substance use disorder. In addition to partnering with state
associations, we have assembled a noteworthy national-level partnership with the White House Office of National
Drug Control Policy, the National Association of Attorneys General, and an esteemed collection of academic
advisors. We encourage you to visit our robust center at NACo.org/opioids.

How can you help elevate the voice of lowa counties and stay abreast of the resources and tools available from
NACo? You can start with any of these simple steps:

1. Lend your voice to a NACo committee — For one hour a month, you can elevate your county’s issues,
address challenges and learn about best and promising practices through NACo’s 30 plus committees,
caucuses and task forces. Currently, 58 individuals from 35 lowa counties participate on a NACo committee.
Learn more and apply by visiting NACo.org/GetInvolved.

2. Show Up — NACOo’s Legislative and Annual Conferences are the best ways to network with peers who are
facing similar issues and hear from federal agency leaders and experts. Register today for our 2023 Annual
Conference, July 21-24, in Travis County, Texas at NACo.org/Annual.

3. Sign up — NACo webinars assist you by navigating topic-specific issues or providing vital updates on topics
that matter to counties. Can’t make the live webinar? You have 24/7 access to our on-demand pre-recorded
sessions. Learn more about our virtual events at NACo.org/Education.

4. Access — Find reports on topics ranging from agriculture, veterans affairs, health, and so much more at
NACo.org/reports.

5. Register — Equip frontline county government professionals with practical leadership skills through NACo’s
online 12-week High Performance Leadership Academy or Cybersecurity Leadership Academy by visiting

NACo.org/skills.

Just as ISAC represents lowa’s 99 counties in West Des Moines, NACo represents all 3,069 counties in our nation’s
capital. Thanks to a strong relationship between ISAC and NACo, 83 counties in lowa are members of NACo. We
appreciate your membership and welcome the opportunity to speak with those who may consider joining.

Outlined above is just a sampling of what NACo has to offer. Please take a few minutes to explore our website at
NACo.org and discover the treasure trove of tools and resources you have at your fingertips.

When we work together to build stronger counties, we build a stronger lowa and a stronger America.
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NACo On the Frontlines to Support
County Priorities in Washington, D.C.

Since the start of 2023, NACo has achieved several significant legislative
victories for counties across the United States. These accomplishments
demonstrate the organization’s commitment to empowering local
communities and improving the lives of their residents. Among the
notable wins are the passage of the FY 2023 omnibus package, the Inflation
Reduction Act (IRA), the introduction of the Restore the Partnership Act,
and the establishment of the Former Local Elected Officials Caucus.
Additionally, NACo has been actively advocating for disaster relief bills,
including the Survivors Act. In addition to these legislative wins, NACo has
also established several new programs and initiatives to teach our federal
partners about the unique roles, responsibilities, operations, and policy
priorities of county governments.

Eryn Hurley
NACo Director of

The passage of the FY 2023 omnibus package marked a significant win for Government AfoIrS a_n.d )
counties. Within this package, NACo successfully advocated for additional Federal Fellowship Initiative
flexibility for counties to invest American Rescue Plan Act (ARPA) State 14C0.0rg

and Local Fiscal Recovery Fund (SLFRF) dollars, a federal initiative aimed S
at assisting local governments. Through the Cornyn/Padilla amendment, counties can invest funds in a broad
range of infrastructure and economic development projects, address impacts, and prepare for future natural
disasters, enabling them to address specific community needs efficiently. This newfound flexibility empowers
counties to allocate resources where they are most needed, ensuring better outcomes for their residents. NACo is
working closely with the U.S. Department of Treasury (Treasury) to develop new guidance for the Cornyn/Padilla
amendment, which is expected to be released in early June 2023.

In addition to NACo’s efforts to secure additional flexibility for lowa counties and others across the country, we
have also worked closely with Treasury to ensure all counties are able to submit their Project and Expenditure
(P&E) Reports, including those counties with approved waivers due to natural disasters and other administrative
technical issues. To date, there are only 104 counties remaining that need to submit a P&E Report.

Beyond ARPA, counties also welcomed the passage of the Inflation Reduction Act (IRA). NACo’s successful
advocacy efforts resulted in the establishment of direct funding to counties through 42 different federal grant
programs, enabling them to invest in clean transportation, energy generation, and deployment and electrification
of commercial and residential buildings. Notably, IRA also establishes a new mechanism called direct pay for tax-
exempt entities, including counties, to be able to directly access many of these incentives. The direct pay option
provides a new pathway for counties to access the clean energy tax incentives in IRA that previously would have
only been available to tax-paying entities, and therefore, puts counties on an even playing field with the private
sector.

In addition to these legislative wins and continued engagement for the implementation of ARPA and IRA, NACo has
launched several new initiatives to strengthen the intergovernmental partnership.

Launched in September 2022, which focuses on the importance and structure of America’s intergovernmental
system, with aspecificemphasisontheroles, responsibilities, operations, and policy priorities of county governments
across the country. As part of the initiative, NACo aims to educate members of Congress, Congressional staff,
and federal policy officials about the roles and responsibilities of counties across the country. The first trip of
the Initiative was held in Miami-Dade County, Florida, and the second was in Maricopa, Yavapai, and Coconino
Counties, Arizona.
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NACo On the Frontlines to Support
County Priorities in Washington, D.C.

Another new initiative launched in February 2023 is NACo’s Commission on Mental Health and Wellbeing. The
Commission brings together county leaders from across the nation to take action to address the ever-growing
mental health and substance use crisis from the county government perspective. Through this commission, NACo
will elevate the critical role that counties play in providing high-quality, accessible mental health services, showcase
county innovations and solutions, and outline the intergovernmental and public-private partnerships required to
reimagine and strengthen our nation’s mental health policies, programs, and practices.

As part of the Commission’s mission, NACo is working to pass two bipartisan bills that have been introduced in
both the U.S. House and U.S. Senate — the Reentry Act and Due Process Continuity of Care Act — which revokes
federal health benefits for adults and juveniles that are being housed in correctional institutions — making no
distinction between individuals who are being detained in jails prior to conviction, versus individuals who have
been adjudicated and sentenced to time in a jail or prison. Amending the Medicaid Inmate Exclusion Policy (MIEP)
to allow individuals who are detained pre-trial to retain access to Medicaid and other federal health benefits
will help break the cycle of recidivism exacerbated by untreated physical and mental illnesses and substance use
disorders.

Finally, recognizing the vital role thatlocal elected officials play in promoting effective governance, NACo worked with
a bipartisan group of lawmakers to re-introduce the Restore the Partnership Act, spearheaded by Representative
Gerry Connolly (D-Va.) and Marc Molinaro (R-N.Y.). This legislation aims to strengthen the relationship between
the federal government and local governments, ensuring effective collaboration and improved policy outcomes.
Additionally, NACo successfully re-established the Former Local Elected Officials Caucus for the 118th Congress.
The bipartisan Caucus is comprised of former county elected officials that have a unique perspective on the
impact federal policies have on the ground. NACo is actively working with the Caucus with the ultimate goal of
strengthening the intergovernmental partnership necessary to achieve results for our shared constituencies.

The above are just a few items NACo is tracking for lowa counties and the rest of the nation’s counties, parishes, and
boroughs. We continued to oversee the implementation of the Bipartisan Infrastructure Law, provide feedback to
Congressional leadership for the 2023 Farm Bill and urge passage of critical legislation for disaster relief, workforce
development, housing, and broadband.
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How NACo Membership Empowers
County IT Teams for Success

The National Association of Counties (NACo) has
developed a strong technology presence that connects
a multitude of technology leaders, including the CIO
and executive leadership, as well as system analysts,
infrastructure, security, and GIS professionals. What
draws these individuals to NACo are the broad and
relevant technology programs and services, summarized
in the following paragraphs:

\ Pl
Rita Reynolds
NACo Chief Information Officer (CIO)

Tech Xchange

The NACo County Tech Xchange is an online portal
designed to connect county CIOs, IT directors, security
officers, and other county IT leadership. Primarily, it’s
a network that allows members to have informative vjctoria Irobereachi

and productive interactions on federal, state, local, Technology Network Administrative Assistant
and corporate technology topics that result in constant
progress and growth for participants. Provided through
the program is access to weekly and monthly Information Technology communications that share national updates
as well as NACo Technology Corporate partner resources, upcoming cutting-edge presentations, and crucial
technology webinars. The Tech Xchange portal is a valuable resource that members have access to. Available on
this portal is a litany of digital resources including templates, job descriptions, toolkits, and TechBriefs. New for
2023 are several Corporate Partner pilots on cyber security and low-code/no-code.

Cyber Simulations

The NACo Cyber Simulations are offered on a quarterly
basis in partnership with the Professional Development
Academy. NACo members participate not just in run-of-
the-mill simulations, but experience an immersion into
crucial cybersecurity information that realistically pulls
participants into new insights! As an essential part of an Latest Discussions Announcements ()
organization’s overall cybersecurity strategy, these cyber ~ © ZnmmEe -
simulations provide counties a way to proactively test =TT e
their security incident plans and identify and address G T e
potential vulnerabilities before they can be exploited

by attackers. Within a sensational simulated online @ f/ e oicnes
environment, organizations can improve their readiness '

to detect, prevent, and respond to cyber threats and attacks. For the remainder of 2023, the scenarios will focus
on the Internet of Things (IoT), Ransomware, and Employee Management (Insider threat).

Bl Welcome to the NACo Tech Xchange Discussion Community!

umter of Chaice? P

023 MACo Tech X Hewsletier

TechKnow Series Webinars
New for 2023, NACo has introduced monthly deep dives into vast and varied technical discussions led by one or
two counties. Tech Xchange members who have the unlimited subscription can engage in discussions on new
technology products or topics such as ChatGPT or Al and get a better feel for industry insights through the eyes of
other county IT leaders. Instead of just an online presentation, county IT peers share:

e Product demonstrations: The features and benefits of a potential new product or service;

e Training and education: Training staff and end users learn how to use a particular technology product or

service — even offering first-hand experience use in the field; and
e Industry insights: Trends and best practices around implementing commercial off-the-shelf software.
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How NACo Membership Empowers
County IT Teams for Success

TechBriefs

Another new feature for Tech Xchange Unlimited subscribers are the quarterly TechBriefs. These publications are
concise and eye-catching documents that provide an overview of new technology, products, or solutions, and
introduce new innovations to members. The information provided through NACo TechBriefs covers a range of
topics from Cyber Insurance, Contract language, the rise of ChatGPT, and technology and privacy. The TechBrief
format includes sections on the following topics.

e Problem statement e Implementation

e History e Challenges

e Feature and benefits e Recommended strategies
e How it works e County perspective

Committee Opportunities

Rounding out the Tech Xchange are the multiple opportunities through committee membership where NACo
members can make a difference. These include (IT Standing, Geographic Information System (GIS) Subcommittee,
Telecommunications and Technology Committee as well as the (invite only) NACo Technology Advisory Council.)
These committees come together to generate conversation and actions toward understanding the technology
needed to support essential county functions. The critical role in delivering efficient and effective public services,
including emergency services, healthcare, transportation, public safety, and the administrative functions that
thread it all together rely on and derive from the minds and mindfulness of these committees. Discussion on
strategizing ways to streamline operations, reduce extensive costs, and improve communication and collaboration
across IT infrastructure, systems, and policies are a part of all of these committees. A full listing of NACo committees
is available at NACo.org. Additional information for each committee follows:

e NACo Information Technology Standing Committee meets virtually the first week of each month. The IT
Standing committee has two roles: one is to ensure that the organization’s technology systems and processes
align with the organization’s overall goals and objectives; and two is to provide members with education,
knowledge, and information on emerging technology trends and issues and to provide members with the
opportunity to assist in building NACo strategies to address emerging issues whenever the need arises.

e NACo GIS Subcommittee gathers virtually four times a year and in-person at each of the two NACo
conferences. Within the GIS Subcommittee, the discussion is more multi-faceted and focuses on system
designs that capture, store, manipulate, analyze, and display spatial or geographic data. This type of
technology is crucial for organizations that rely heavily on spatial data, such as local governments, utilities,
and environmental agencies. The subcommittee discusses support and caution in the decision-making for
a wide range of applications, offering insight into the rapid developments in this field, leading to informed
planning for long-term use, emergency responses, transportation, and public healthcare. For the near future,
this subcommittee will also be bringing into the conversations autonomous innovation.

e NACo Telecommunications and Technology Committee meets virtually on a monthly basis as well as in
person at the NACo Conferences. The Committee focuses on all matters pertaining to telecommunications
and technology policy, including, but not limited to: the county role as a telecommunications regulator,
service provider, and consumer; cable services technology and implementation; information technology
development and implementation; and information technology innovation, e-governance, and geo-spatial
data collection and utilization.

Emerging Issues

This year is leaving its mark on the world of technology. Earlier in 2023, was the carryover from 2022 and whether
TikTok for government use was problematic. NACo provided guidance to counties. And now at the time of this
writing, Generative Al and ChatGPT and derivatives are taking the world by firestorm. Generative Al is already
demonstrating huge benefits for counties. As one county IT leader stated, “It gets you 70% of the way there, and
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How NACo Membership Empowers
County IT Teams for Success

you fill in the last 30%. It’s definitely a productivity multiplier” While possessing a wealth of benefits, there are
also risks and challenges that will need to be addressed as generative Al continues to evolve. NACo has issued a
TechBrief on ChatGPT to its Tech Xchange menbers and has
also provided initial thoughts in a recent article. We will
continue to evaluate the changing landscape and engage
with county IT leaders to know how best to proceed in
providing additional resources and representation for
counties.

A considerable amount of work is being done to support
counties in their technological growth and strategy
development. Our commitment to providing NACo members with resources, education, and guidance remains
unwavering, with the NACo Tech Xchange serving as a valuable tool for achieving this goal year-round. If you're
interested in learning more about NACo’s technology programs or committees, we encourage you to visit the
County Tech Xchange or reach out to either Rita Reynolds, NACo CIO, at rreynolds@naco.org or Kimberly Ransom
at kransom@naco.org for more information.
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To Be a Leader, Be a Learner

Learning may not always come from those above you on the career
ladder. Peers and direct reports may have valuable lessons to share
— if you are open to them.

Effective leadership, like success in life, is as much a social journey as it
is a learning journey. There is simply too much change happening for
anyone to expect success without change. As Marc Varner, corporate
VP and global CISO at Yum Brands, says, “If you are not in pursuit of
continual improvement, you will soon find yourself extinct. Any great
leader never ceases to learn.”

So, how do you learn throughout your career? Roland Cloutier, ADP’s
chief security officer, said, “You learn by watching people and how '

they live out their sense of mission.” Steve Young, chief information Tim Rahschulte

security officer at Kellogg Co., said, “You learn from your peers” CEO and Chief Learning Officer
Louie Ehrlich, former president of IT and chief information officer Professional Development Academ
at Chevron, said simply, “Find a buddy.” And, from there, look for
opportunities to access mentors, coaches and thought-leaders that
will give you a depth and breadth of knowledge.

In life and in your career, success comes from your ability to learn continually. Whether you’re a vice president,
director, or on the frontline, having a mentor and a path to bettering your leadership skills is critical. Don’t be afraid
to ask someone you know to help coach you. You learn from being curious, and you learn from doing.

NACo is a believer in the importance of learning critical leadership skills and has collaborated with the Professional
Development Academy and its community of industry leading CEOs, CISOs, acclaimed professors, coaches, and
thought leaders such as General Colin Powell and Marshall Goldsmith to deliver the NACo High Performance
Leadership Academy and NACo Enterprise Cybersecurity Leadership Academy.

These Leadership Academies have been designed to move frontline managers forward in their careers. These
are affordable, state-of-the-art development programs that require no travel and are designed for busy county
professionals and emerging leaders.

Thanks to a scholarship program NACo has created, the program is high-impact and financially accessible. NACo
will provide a scholarship of $1,000. Counties may enroll additional participants at the discounted rate of $1,995
each.

If you’re focused on leadership, this is an opportunity you won’t want to pass up. You can enroll immediately for
the August 2023 program. Reach out to Luke Afeman at 503.908.5381 or lukea@pdaleadership.com to secure a
spot for you and your team!

On the way up the ladder, your learning will come from a variety of leaders and influencers. Find those teachers
and keep being curious, continually working to provide a critical business impact.

12 The lowa County
June 2023



https://www.pdaleadership.com/
mailto:lukea%40pdaleadership.com?subject=

"'"Ill[ NATIONAL PROFESSIONAL
ISA c A» III// st NACo DEVELOPMENT
lowa State Association o; lCounﬁes ifs%\\" WAE?A?K?L];N:?;S —

The need for strong leadership skills is more important than ever as we adjust to shifting
challenges in labor and the economy.

The NACo High Performance Leadership Academy is an innovative, completely online, 12-week
program created to equip frontline county government professionals with practical leadership
skills to deliver results for counties and communities.

With a robust curriculum developed by the Professional Development Academy in partnership
with Fortune 1000 executives, public sector leaders, world-renowned academics, and thought
leaders, including General Colin Powell and Dr. Marshall Goldsmith, HPLA was designed
specifically for the unique challenges and opportunities of serving in county government. It has
been described by one graduate this way:

“I can say hands-down it was the best leadership training I’ve ever experienced. Want to know
General Colin Powell’s 13 keys to leadership? He tells you. Want to know how to communicate and
negotiate? He offers his secrets. Want to know how to best manage people? He drops stories that
will give you confidence. And it’s not just him. Executives from across the country are invited in as
coaches, too. It’s an incredible cast of experts.”

‘} Q 5,100+ Program Participants

Mm% 1,690+ Counties & Associations

$ Sm+ In Scholarship Savings

NACo is now offering a $1,995 scholarship for the first enrollee from your county. That means,
when you or another leader at the county enrolls, the cost is not $2,995; it is $1000.

2023 Cohorts Start Date Graduation
August 7/31/2023 11/3/2023
September 9/18/23 12/22/2023

Please reach out to Luke Afeman at 503-908-5381 or lukea@pdaleadership.com with any
enrollment questions.



2023 NACo Annual Conference

NACo holds two large conferences each year. The Legislative Conference
is in February in Washington, D.C., and the Annual Conference moves
locations each July. This year’s event is being held July 21-24 in Austin,
Texas. Registration for the conference is currently open, and there is still
plenty of time to book your trip.

There are countless reasons to attend the Annual Conference, but I'll focus
on a few that overlap: 1. Education; 2. Networking; and 3. Participation in
YOUR organization.

The conference agenda, which is available at NACo.org, is jam-packed
with educational programming. It includes policy steering committee
meetings, caucus meetings, educational sessions, tours, general sessions,
and much more. The exhibit hall is also a great place to learn about Rachel Bennett

services offered to counties by companies and other organizations. A |SAC Member Relations Manager
lot of networking occurs in the exhibit hall as well. When attending any rbennett@iowacounties.org
conference, some of the best education happens when you are talking I
with your counterparts from other states about shared experiences. Not

only in the exhibit hall, the hallways, before and after meetings, but NACo does a great job of hosting networking
events throughout the conference that offer the optimal atmosphere to meet and to learn from other county
officials.

Participation by its members is of utmost importance to NACo. Members drive the organization, and it’s through
these conferences that a lot of the work gets done in setting policy and priorities. The Annual Business Meeting
during which policies are approved and leadership is elected also occurs during the Annual Conference.

Each year lowa has anywhere from around 10-20 county professionals attend each of the NACo conferences, but

we’d like to see more of you join us. Austin would be a great place to start. If you have any questions, big or small,
please reach out to me. We'll hope to see you there!

2023 ANNUAL CONFERENCE & EXPOSITION

TRAVIS

COUNTY

AUSTIN, TEXAS | o
JULY 21424
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Why lowa Counties Should Be Involved with NACo

Courtney Biere, the magazine’s production and layout
coordinator, asked us to write an article on the benefits
of becoming a NACo member and why ISAC members
should attend a NACo Conference.

When one of us was profiled in NACo’s County News last
year (It was Melvyn.), they asked why his county was
a NACo member. His response was, “It's much better
than the alternative.” There are too many reasons and
advantages for membership to put in one article. Each
topic deserves its own write-up. We'll just mention a few.

Agriculture and Rural Affairs: Many lowans are from
farm backgrounds or from rural areas. NACo staff
are deeply involved with rural issues, working closely
with the Department of Agriculture. These include

Melvyn Houser
Pottawattamie County Auditor

Grant Veeder
Black Hawk County Auditor

broadband, wastewater (think WOTUS), clean water,
the Farm Bill, and many others.

Transportation: The Bipartisan Infrastructure Law created funding for roads and bridges via several loans and grant
opportunities. NACo has many resources to learn more about this. What lowa county supervisor isn’t interested
in the condition of their county roads and bridges? Supervisors aren’t the only ones interested, but we know who
holds the purse strings and who has to make the tough budget decisions.

Finance and Intergovernmental Affairs: Here is a story. One of Melvyn’s supervisors was complaining about the
economy and inflation affecting county budgets. Melvyn asked the supervisor, “Would you rather be at the table
or on the menu? Maybe you should go to a NACo conference and get involved in affecting federal legislation.” The
supervisor did go. He didn’t regret it one bit. “There is so much to learn,” he reported to Melvyn.

Those are just three of NACo’s 10 policy area steering
committees. The others are: Community, Economy, and
Workforce Development; Environment, Energy, and Land
Use; Health, Human Services, and Education; Justice and
Public Safety; Public Lands; and Telecommunications and
Technology. We are both members of the Finance, Pensions,
and Intergovernmental Affairs Steering Committee and its
Elections Subcommittee. Are there any auditor/election
commissioners reading this interested in federal election
legislation? We bet so.

Not only does NACo facilitate these 10 policy committees that propose federal legislation, it supports other
committees such as Arts and Culture, Healthy Counties Initiative, Veteran Affairs, and the Rural Action Caucus,
among others that may interest you.

We understand that budget constraints may not allow you to go to a conference. That doesn’t mean you can’t
still get involved and participate. Since the pandemic forced us to meet electronically, committees have been
holding regular meetings online. These monthly updates keep you informed on federal happenings. Getting on a
steering committee is as easy as emailing ISAC Executive Director Bill Peterson (bpeterson@iowacounties.org) and
requesting an appointment.
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Why lowa Counties Should Be Involved with NACo

Attending a conference in person, however, has added advantages. There is much more content than you would
get on a Zoom call or webinar. There are so many workshops covering county-related topics that you might find
yourself in a quandary deciding which ones to go to. And you will meet lots of interesting people who deal with the
same issues that you deal with. Just like your county counterparts in lowa, county people from around the country
are wonderful, smart people who not only have great ideas of their own but who are interested in your great ideas.
And, just like we have really fantastic staff at ISAC, NACo, too has really fantastic staff.

Do you have to take our word for it? Of course not. Here’s a testimonial from Clay County Supervisor, Barry
Anderson: “My auditor told me back when | first got elected, ‘You are a policy setter. You need to be at ISAC
and NACo. If you don’t speak up, who will speak for us?’ That stuck with me from day one.” Anderson went
on to say, “Another thing that just lights me up is when supervisors will say that you don’t get anything
out of NACo, and it’s a waste of time and money. | can get something out of any conversation, any topic, but
| want to learn. | want to bring new ideas back to Clay County. My feeling of NACo is that | attend to make
myself better as well as bringing rural ideas to others. And, we do have some great ideas.” Thanks, Barry.

Here’s another testimonial from Ringgold County Auditor, Amanda Waske: “I had the opportunity to attend
the NACo Legislative Conference for the first time this year.
What an amazing experience! | was able to network with
fellow public officials and gain new ideas to bring back to
my county and affiliate. The presentations throughout the
conference were truly invaluable. Even as a small lowa county,
| took something away from every session | attended. And the
friendships | made, wow, | just cannot say enough good things
about this conference. | highly encourage everyone to attend
the Legislative Conference.” Thanks, Amanda.

But maybe you’re more of a dollars-and-cents kind of person,
and you want to know, “How will NACo membership directly benefit my county and its constituents?” How about
a program that collects debts owed to your county? How about a no-cost program offering prescription, medical,
and dental discounts for uninsured and underinsured residents and their pets? How about influencing legislation
so that over $65 billion in federal aid is sent directly to counties?

You can google “NACo cost saving tools” to find more, but let’s go back to the $65 billion. When Congress and the
President provided counties with funds to address the effects of the COVID-19 pandemic in the CARES Act of 2020,
the aid was filtered through the states. Counties wondered why decisions about money spent locally couldn’t be
handled locally. County officials from all over the country expressed their dissatisfaction. And guess what? When
Congress met to discuss further assistance to combat the widespread damage of the pandemic, NACo, which,
instead of being on the menu, had a seat at the table of the negotiations over the new law, strongly advocated for
the money meant for local governments to go directly to local governments. NACo was successful in that effort,
to the tune of $65.1 billion going to counties. Of that, $7.5 billion went to counties under 50,000 population, like
most counties in lowa.

We don’t need to explain to you what that money has been able to make possible in lowa counties. But what
we want you to think about is how it is that an organization like NACo can be successful in achieving such an
accomplishment. It needs the input, the involvement, the passion, and the dues of counties large and small all
over this broad land.

Do yourself a favor. Do your constituents a favor. Do your peers throughout the United States a favor. Get involved
in the organization that benefits the nation’s 3,069 counties. Get involved in NACo, the voice of America’s counties.
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Share your views and earn $35 in 15 minutes.

What: A survey about local communities’ views and Solar energy holds great potential
decisions on zoning for utility-scale solar energy systems, led as part of Iowa’s renewable
by researchers at Iowa State University. energy portfolio. Land use and

WHhy: Your participation will help improve our understanding Zoning lje.lated |ssu_es i@t
of the important factors in local zoning practices regarding and policies are being developed
solar energy and the design of extension programs that best and intensely debated.

serve the needs of local communities.

How: To participate, scan the QR code or go
to https://qgo.iastate.edu/RLZ216.

Reward: The survey takes about 15 minutes to complete.
And we offer an electronic gift card of $35 to thank you for
taking the time to complete our questionnaire.

Hongli Feng (hfeng@iastate.edu), Elizabeth Hoffman (bhoffman@iastate.edu), or Luke Seaberg
(seaberg@iastate.edu) at Iowa State University.

Take a look!

ANY permit/license/form
ANY department

@GeoPermits”

UNLIMITED users
UNLIMITED custom workflows

SchneiderGIS.com | 515-509-2121  ©sersiser
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co % cottsystems.com Vanguard Appralsals, |nC.

systems Donald Beussink For All Your Assessment Services
. Account Executive : - - - ‘
Since 1888 ¢) 319.621.3059

e) dbeussink@cottsystems.com

Recording Software
Digitization of Historical Records

. ONLINE
CIOL.Jd—Based Solutions INDEX
Online Records Access BOOKS.
Microfilm = . o .cow
1-800-736-8625 www.camavision.com

Ahlers & Cooney, P.C.

AHLERS COONEY 100 Court Avenue, Suite 600 | Des Moines, IA 50309

ATTORNEYS www.ahlerslaw.com | info@ahlerslaw.com | 515-243-7611

o
For over 130 years, Ahlers & Cooney has represented lowa’s

cities, counties, municipal utilities and other public bodies.

Comprehensive services include:

Public Improvement Contracting Employment Law
Economic Development Internal Investigations
Public Financing Labor Negotiations
Lease Financing Transactions Litigation
Environmental Compliance Board Governance

Land Use/Community Development j
4 J B Shd R s American State Bank Sports Complex, Sioux Center

US » Imaging

Rhonda Olson Committed to community.

Nate Summers | Senior Vice President
Cell: (989) 928-1559 515.368.6073 | Nathan.Summers@UMB.com
Products, Services and Securities offered through UMB Bank, n.a.

™ ' i Capital Markets Division and UMB Financial Services, Inc. are:
e-mail: rolson@us-imaging.com NOT FDIC INSURED | MAY LOSE VALUE | NOT BANK GUARANTEED

C Y DORSEY"
always ahead

WE ARE A PROUD SUPPORTER OF ISAC AND IOWA COUNTIES.
Dorsey's attorneys provide specialized legal services to lowa counties,
including financing, economic development, public health, privacy laws
and litigation.

Dorsey & Whitney LLP
801 Grand, Suite #4100
Des Moines, |A 50309

D00 =
S

dorsey.com

e
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THE RIGHT
EXPERTS
FOR THE JOB

The right tool for the job can be hard to find. That's why you need our
equipment experts in your toolbox. We'll help you choose the right model,
performance tier, attachments, tech package and financing options you
need to fine-tune your fleet for any task at hand.

NEVER IDLE

HY

JQHERE TRACTOR & EQUIPMENT CO.

Des Moines Ft. Dodge Sioux City Waterloo
5087 E Broadway Ave 1303 3rd Ave NW 4900 Harbor Dr 3469 W Airline Hwy
Des Moines, IA 50317 Fort Dodge, 1A 50501 Sioux City, IA51111 Waterloo, IA 50704

P: 515-263-0055 P: 515-576-3184 P:712-252-2753 P:319-235-7085

855-246-9124 | murphytractor.com
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GovEase

Online Tax Auctions Made Easy

A~

purple*
wave
AUCTION

- /T ONLINE BIDDER

S

£’ REGISTRATION SUITE

) =R " ¥ ONLINE AUCTION
e PAYMENTS

{5 SOFTWARE INTEGRATION

BID NOW! purplewave.com

g EXTENSIVE CUSTOMER
SUPPORT

I www.govease.com | kmerkley@govease.com

Helping Counties Navigate: MAKE
¢ Bond Issues Speer Financial, Inc.

¢ Debt Planning Your Municipal Advisor TODAY!!

¢ TIF Projects

Contact Speer today: ¢ Continuing Disclosure

Maggie Burger, Sr. Vice President ¢ Debt Refinancing

mburger@speerfinancial.com f

IT Services Meeting Local Needs

©Ccio

Office of the
Chief Information Officer

7 & ¥

Information Technology Cybersecurity Contracts & Procurement

E Government.services@iowa.gov k OClO.lowa.gov
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For your smile. For your health.

For your community.

When you choose Delta Dental of lowa you get more
than great dental and vision insurance. You make a difference
for others because we invest in lowa communities.

\RARNMNT

Learn more at
SharingHealthySmiles.com

FOCUSED BANKING SOLUTIONS
FOR COUNTIES

Andrew M. Smith
Senior Vice President | Government Banking

815-990-2864
Andrew.Smith@AssociatedBank.com

ﬂ AssociatedBank

Your money works here:

Member FDIC.
(12/22) POT863

From finance and HR
to property tax and
document imaging,

we deliver powerful
software to 50 counties

across the state.

tylertech.com/erp

EMPOWERING

IOWA COUNTIES

& DELTA DENTAL

A

A
CENTER

for Infrastructure & Economic
Development

Renewable Energy Resource for
Local Leaders

www.centerforlocalpolicy.org

AN IOWA COMPANY S
N «
SERVING @ [:\ S

IOWA COUNTIES

W, =

FOR COST ALLOCATION SERVICES AND
FINANCIAL MANAGEMENT SERVICES

Contact Jeff Lorenz (515)-238-7989
or Roger Stirler (515) 250-2687
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2023 Calendar

June 2023
15-16 Recorders Summer Conference
(Burlington, lowa)

October 2023

8-11

Assessors Fall Conference

(Holiday Inn Des Moines Airport)

ISAC Board of Directors Meeting
(ISAC Office)

ISSDA Winter School
(Holiday Inn Des Moines Airport)

20-23 ISACA Summer Conference

(Hilton Garden Inn West Des Moines) November 2023
28 ISAC Board of Directors Meeting 5

(Virtual)
July 2023 December 2023
12 ISAC Education Foundation Golf Fundraiser 12-15

(Toad Valley Golf Course, Pleasant Hill)
21-24  NACo Annual Conference 13-15

(Travis County/Austin, Texas)

August 2023
22 LPC Retreat

(Veterans Memorial Community Choice Credit
Union Convention Center, Des Moines)

ISAC Annual Conference

(Veterans Memorial Community Choice Credit
Union Convention Center, Des Moines)

23-25

September 2023

19-22  ISSDA Fall Jail School
(Holiday Inn Des Moines Airport)
20-22 ISAC Board of Directors Retreat

(Linn County, lowa)

2023 ISAC Preferred Vendors

77th Annual lowa County Engineers Conference
(Veterans Memorial Community Choice Credit
Union Convention Center, Des Moines)

If you have any questions about the meetings listed above or
would like to add an affiliate meeting to the ISAC calendar,

please contact Kelsey Sebern at ksebern@iowacounties.org.

Heartland Business Systems

Henry M. Adkins and Son

Endorsed Elite Preferred Vendors

MidAmerican Energy

Piper Sandler
Purple Wave Auction, Inc.
Speer Financial, Inc.

County Risk Management Services, Inc.
representing ICAP and IMWCA
Assured Partners

Elite Preferred Vendors
IP Pathways
Murphy Tractor and Equipment Co.

Summit Carbon Solutions

Endorsed Platinum Preferred Vendor
lowa Public Agency Investment Trust
(IPAIT)

Platinum Preferred Vendors
Ahlers & Cooney, P.C.
Community State Bank
D.A. Davidson Companies
Delta Dental
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Neapolitan Labs

Northland Securities, Inc.

Office of the Chief Information
Officer (OCIO)

Schneider Geospatial

Tyler Technologies

Gold Preferred Vendor
Associated Bank

Cost Advisory Services, Inc.
Cott Systems

CTC Disaster Response

The Center for Infrastructure and

Economic Development
Dorsey & Whitney LLP
ISG

Murphy Tower Service

UMB Bank

U.S. Imaging, Inc.

Vanguard Appraisals, Inc.

Wellmark Blue Cross Blue Shield of lowa
Ziegler CAT

Silver Preferred Vendors

Advanced Correctional Healthcare
ITC Midwest

MercyOne

Sidwell

Endorsed Preferred Vendors
National Association of Counties
(NACo)

Nationwide Retirement Solutions
Professional Development Academy



WHAT OUR CLIENTS ARE SAYING

Working with Neapolitan Labs was easy, rewarding, and ultimately
led to a wonderful website and employee portal.

David Bayer
Chief Information Officer, Pottawattamie County

Neapolitan Labs truly understands county government and how it
works. They implemented features that have made my job easier
and more efficient.

Rebecca Bissell e ol m..._. e
- Auditor, Adams County =__=

WORK WITH US

hello@neapolitanlabs.com
515.999.5221
neapolitanlabs.com

WELCOME TO ADAMS COUNTY, IOWA

COUNTIES = ELECTIONS « PUBLIC HEALTH « SHERIFF = DIGITAL RECORDS = APPOINTMENTS = TEXT NOTIFICATIONS

in everything we do.

At Community State Bank, we're all in when

it comes to helping you and the greater Des
Moines community thrive. That’'s why we put
employees, customers and communities first -
in everything we do.

Find out how CSB will put you first,

csh

community state bank
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Serving lowa Counties with
Financial Strategies for Stronger Communities

\

|
oW ISAC W
Of CITIES

FINANCING
SOLUTIONS FOR
MUNICIPAL
INFRASTRUCTURE

Project Finance: Planning Through Maturity Scott Stevenson, Managing Director

(515) 471-2721 | SsStevenson@dadco.com
Placement Agent

Michael Maloney, Managing Director
Bond Post-Sale Riioina g (515) 471-2723 | MMaloney@dadco.com

Issuance Compliance

D/A|DAVIDSON

FIXED INCOME CAPITAL MARKETS
D.A. Davidson & Co. member SIPC and FINRA

515 East Locust St., Suite 200 | Des Moines, |IA | (515) 471-2700 | (800) 642-5082 | dadavidson.com
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6903 Vista Drive

West Des Moines, IA 50266 H ELPING
NORTH LAN D www.northlandsecurities.com | ¢
515-657-4675 lowA COUNTIES
SECURITIES Member FINRA and SIPC _

Registered with SEC and MSRB MANAGE DEBT AND
« Competitive Bond Sales « Utility Rate Studies PLAN FOR THEIR {
« Debt Refinancing « Debt Capacity Analysis FINANCIAL FUTURE
* Property Tax Impact Analysis + Referendum Assistance IN CHANGING TI M'ES
« TaxIncrement Financing » Capital Improvement Plans
« Financial Management Plans » Goal Setting Workshops
« Bond Underwriting « Property Tax Impact Analysis Jeff Heil

Managing Director
jheil@northlandsecurities.com
641-750-5720

NORTHLAND’S
lowA TEAM

Heidi Kuhl
Director
hkuhl@northlandsecurities.com

515-657-4684 Chip Schultz
Managing Director
cschultz@northlandsecurities.com
515-657-4688

« Commitment to integrity

« Creative solutions to complex issues

« Engaged team approach

« Customized financial planning models
- Staff with depth and experience

NSI 800-851-2920 | RC 22-638 Muni 22-548 12/22

Henry M. Adkins and Son, Inc. (Adkins) was founded in 1939 by
Henry Merritt Adkins and has maintained representation in the county government
field for over 75 years. In 2011, Adkins became a business partner with Unisyn
Voting Solutions, selling and supporting Unisyn voting system products. Qur staff has
over 100 years of experience in conducting elections and providing quality products
and exemplary service to our clients.

e Full Service Election Provider

Unisyn Voting Solutions voting equipment

Tenex Electronic Poll Books

Tenex Election Night Reporting

EasyVote Election Management Software

A
/A'm(m/sm

Election Services
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4 | SOLUTIONS

Opening economic
opportunities for ethanol
producers, supporting our ag

economy, and delivering tens
of millions of dollars in new
revenue to lowa counties.

e Summit Carbon Solutions will open new economic

opportunities for lowa’s ethanol industry that

supports 44,000 jobs and contributes $4.5 0 u r Pa rtne rs

billion to the state’s GDP every year.

) ) ) Corn LP - Goldfield (IA)
e Keeping ethanol strong will allow the industry to
Golden Grain Energy — Mason City (I1A)

. . o
continue purchasing nearly 60% of the corn Green Plains, Inc. - Shenandoah (IA)

grown in lowa, helping keep commodity prices Green Plains, Inc. — Superior (IA)

and land values strong in the years to come. Homeland Energy Solutions — Lawler (IA)
Lincolnway Energy — Nevada (IA)

e Summit Carbon Solutions will pay an average of Little Sioux Corn Processors — Marcus (IA)

$1.2 million in new property taxes in every Louis Dreyfus - Grand Junction (IA)

- . - Pine Lake Processors — Steamboat Rock (IA)
county the project is proposed to operate, helping

. . Plymouth Energy — Merrill (IA)

local communities support schools, infrastructure,
Quad County Corn Processors — Galva (I1A)

public safety, and more. . ) :
Siouxland Energy Cooperative — Sioux Center (IA)

e Summit Carbon Solutions, working in partnership

with lowa landowners, has secured easement
To learn more, scan the QR code

agreements for two-thirds of the proposed route with your smartphone camera,

in the state, with more signing every day.
SummitCarbonSolutions.com

26 The lowa County
June 2023




ISAC GROUP BENEFITS PROGRAM

PARTNERING WITH COUNTIES ACROSS IOWA

Health Program Worksite & Ancillary Program

* Early release of renewal rates * Group accident and critical illness plans

* Experience and wellness discounts * Accident includes wellness benefit
* Multiple networks and plan designs * Voluntary Life and Voluntary AD&D
» 28 participating counties e Group disability products

Comprehensive plan portfolio Wellness Program

* Voluntary and contributory pricing * Employee Assistance Program
* Broad network of providers e COBRA administration
* 29 participating counties e Consolidated Billing

Vision Program AssuredPartners

* Multiple carriers and plan options * Employee benefits consulting
* Exclusive fully insured county pricing * Dedicated service team

* Robust provider networks * Compliance assistance

* 23 participating counties * Online enrollment platform

Winnebago
Allamakee
Hreoes Floya |Chick
oy ickasaw Current Members

Buena Vista ] Franklin Butler Bremer

Webster

B =
S e easaad /SA Co.v

lowa State Association of Counties

Harrison l_ksllnlbyI Guthrie { Dallas Polk Jasper Poweshiek Johnson v

Pottawattamie Cass Adair Madison | warren Marion | Mahaska Keokuk \wasnmgtan

Black Hawk | Buchanan \Delaware Dubuque

Louisa

| AssuredPartners

Ringgold \ Davis |VanBuren | |

Lee

515-493-0802 | assuredpartners.com




HERE FOE TIES IN IOWA

CRMS serves as the bridge between counties in lowa, their agents, and ICAP and
IMWCA. We work with county officials and their local insurance agents to help ensure
lowa counties have access to the coverages and resources they need to help prevent
and respond to loss. CRMS programs currently provide coverage for 81 counties in lowa.

CRMS\

COUNTY RISK MANAGEMENT SERVICES
representing

LI IMWCA

Property, casualty & workers’ compensation coverage for counties in lowa.
crmsia.com | icapiowa.com | imwca.org | With programs endorsed by ISAC.




