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Your reported 
progress to date
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Understanding around opioid 
and/or substance use disorder
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Understanding around opioid 
settlement process

5



What have you done to date?
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Themes around challenges

7

Rural counties lack the 
infrastructure or programs that 
already exist in more urban 
counties. Difficult to identify a 
good use for settlement funds 
that falls within the allowed 
remediation uses. 

Finding out where the need 
is, where to get this data, 
and who to "head" the use 
of the funds. Who should 
make the final decisions? 

The barriers to access, stigma 
associated with OUD and 
transportation availability. 

Understanding how funds can be 
used. Knowing the limitations on 
what funds can be used for. Where 
and how to spend the dollars 
(multiple comments around this…)

Moving stakeholders along in a 
timely manner to accomplish the 
goals and needs that they have 
stated are needs. 



Successes to share

✧ Jackson County Prevention Coalition was named Coalition of the year from 
CADCA!

✧ PCPH has developed a task force and set up media campaigns. It is also the 
goal for PCPH to use the settlement funds to ensure Narcan is free to all living 
within Page County. We have begun working with two Hy-Vee pharmacies and 
one independent pharmacist to ensure anyone needing Narcan will not have to 
pay for it and the cost will be covered by settlement funds. 

✧ Leveraging what has been gathered from the needs assessment, we noticed 
that there was a significant need for additional Prevention services in a number 
of the counties we serve, and meeting with both local law enforcement and the 
schools there has been the start of a plan to begin providing prevention 
programing for selected and indicated youth using the opioid remediation 
funds. 
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Ten-minute check-in!
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At your table/with a partner, share who you are, where 
you are with the opioid settlement fund process in 
your county, and any challenges or successes you 
would like to share.

Anything shared can be kept private from the larger 
group. We will only ask for volunteers to share a brief 
summary.

We also have newsprint around the room if you have 
ideas to share or questions to ask.



National 
Resources



National Association of Counties 
and Opioid Solutions Center

✧ The NACO Opioid Solutions Center is home to featured resources, 
such as:

• Planning Principles Toolkit: a toolkit with guidance on planning, 
allocating and managing opioid litigation funds.

• Approved Strategies: a series of short-form briefs presenting key 
information about effective substance use prevention, treatment, 
recovery and harm reduction approaches that are approved uses of the 
settlement funds.

• Technical Assistance: Direct links to technical assistance and other 
funding and training opportunities to support local implementation of 
approved strategies.

• County Examples: a series of case studies and examples describing 
how states and counties have leveraged their opioid settlement funds 
to stand up programs and practices that work.
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https://www.naco.org/resources/opioid-solutions-center
https://www.naco.org/resources/opioid-solutions/planning-principles-toolkit
https://www.naco.org/resources/opioid-solutions/approved-strategies
https://www.naco.org/resources/opioid-solutions/technical-assistance
https://www.naco.org/resources/opioid-solutions/counties-in-action


Wright County, MN
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Burke County, NC
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Wayne County, IN
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Tools to Guide 
Your Decisions



Download The Principles
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https://opioidprinciples.jhsph.edu/wp-content/uploads/2022/02/Opioid-Principles-Doc.pdf


NACO: Needs Assessment
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Link to NACO Needs Assessment Resource

https://www.naco.org/sites/default/files/documents/OSC_QuickGuide_NeedsAssessment.pdf


The Association for Community Health 
Improvement’s Community Health Assessment Toolkit
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https://www.healthycommunities.org/resources/community-health-assessment-toolkit


Colorado Opioid Crisis Response Blueprint
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https://www.coloradohealthinstitute.org/sites/default/files/file_attachments/Opioid%20Response%20Blueprint%203-24-2020.pdf


Colorado Blueprint Survey
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Iowa Resources



Iowa Opioid Settlement 
Resources
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Link to Iowa Opioid Settlement Resources 
(Documents, Webinars, Technical Assistance)

https://www.iowacounties.org/member-resources/opioid-settlement-resources/
https://www.iowacounties.org/member-resources/opioid-settlement-resources/


Building on Iowa’s strengths
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Key Steps



Center the community and build 
on existing strengths
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Create your team: Identify and engage diverse stakeholders, gather 
available data, and strategize

Conduct county mapping of available resources and services (strengths 
and gaps)

Conduct needs assessment with diverse representatives from 
community partner organizations (adapt Colorado survey with your key 
strategies)

Make informed and transparent decisions about where to effectively 
use your funds. Build on existing strengths and support local 
community-based organizations



Breakout 
Discussions



Breakout discussion

✧ Breakout by county/region and discuss:
– Have we clearly identified our key stakeholder groups (Prevention, 

criminal justice, treatment and recovery, harm reduction, child and 
family services) and ensured we have diverse (and equitable) 
representation?

– Are we engaging diverse representatives to center equity in our 
approach? Whose voice is missing from our table?

– How are we mapping what is already available in our county (and 
building on strengths)?

– Which needs assessment model are we using and why?

– What technical assistance do we need to support our approach?

– What key takeaways do we have from these two days to move us 
forward (outline three next steps)?
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Identify next steps

✧ Using the newsprint around the room, write the name 
of your county and identify three key next steps.

– Example: 

• By <date> ____ county will identify the available (or up to 
10 for example) substance use prevention, treatment, 
recovery, and harm reduction resources in our county.

• By <date> ____ county will review the materials provided 
at this summit with our working group/taskforce.

• By <date> ____ county will publicly share our needs 
assessment and decision-making approach to ensure 
transparency.
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REMINDER: CONTACT 
THE OPIOID RESPONSE 

NETWORK
Together we can make a difference! 

Call: 401-270-5900

Email: orn@aaap.org
www.opioidresponsenetwork.org

Visit



Questions?



Review, Wrap up 
and Next steps
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