
Mental Health and 
Disability Services



History



Clinton County Poor Farm Lucas County Poor Farm

County Poor Farms



State Mental Health Institutes



Conditions at Poor Farms & 
Mental Health Institutes



Moving from 
Institutions

• 1963 – Community Mental Health Construction Act 
– federal grants available to states to establish local 
community mental health centers.

• 1970’s – Deinstitutionalization

• 1995 – Central Point of Coordination (CPCs)

• 2014 – Regions

• 2016 – Iowa privatized Medicaid - Managed Care 
Organizations



Conditions at Poor Farms & 
Mental Health Institutes



Today



Services Map

Supports
Consumer Directed Attendant Care

PERS
Home & Vehicle Modification

Homemaker/Home Health
Mobile Meals

Representative Payee
Rent Assistance

Respite
Transportation

Employment
Certified Benefits 

Planning
Clubhouse

Customized Employment
Skills Training

Supported Education
Supported Employment

Crisis 
Services

Jail/Post 
Booking Jail 

Diversion

First 
Responders

Community Living
Supported Community Living

Intensive Psych Rehab
RCF (ID or PMI)

ICF

Referral for Coordination Services

Treatment Services
Medications
Outpatient
Inpatient
Subacute

Intensive Support Services
Integrated Services (ISA)

Forensic Assertive Community Treatment (FACT)
Assertive Community Treatment (ACT)

Intensive Residential Service Homes (IRSH)

Community 
Members/
Providers

Hospitals



When people with mental 
illness become involved in 
the criminal justice system



Criminal Justice 
Coordinating 

Council

• Supervisor Angela Connolly

• Supervisor Tom Hockensmith

• Polk County Attorney 
Kimberly Graham

• Chief Judge Michael Huppert

• Valorie Wilson, Public 
Defender

• Christy Burkhart, Assistant 
Chief Juvenile Court Officer

• John Hawkins, Juvenile Court 
Officer

• Kameron Middlebrooks, 
NAACP

• Jerry Evans, Department of 
Correctional Services, 5th

District

• Chief Cory Williams, Polk 
County Jail

• Sheriff Kevin Schneider

• Chief Dana Wingert, DM PD

• Chief Darius Potts, Ankeny 
PD

• Chief Chris Scott, WDM PD

• Annie Uetz, Polk County 
MHDS Region

• Izaah Knox, Urban Dreams





#StepUp4MentalHealth
www.StepUpTogether.org





Intercept 0
Hospital, Crisis, Respite,
Detox/Sobering, & Peer Services

Intercept 1
Law Enforcement & Emergency 
Services

Intercept 2
Initial Detention & Initial Court 
Hearings

Intercept 3
Jails & Courts

Intercept 4
Reentry

Intercept 5
Community Corrections & 
Community Supports
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Initial Detention

Brief Jail MH Screen

Jail Diversion 

Jail

Jail Medical- MH Treatment

Religious Services and 

Programs

Veterans Justice Outreach

Jail Reentry

Post Booking Jail Diversion 

Outreach

Forensic ACT Team

Service Coordination 

Referral

Homeless Outreach

Veterans Justice Outreach

Community Navigator

Gap Medication

Probation

Community Service Sentencing 

Informal Probation

Intensive Supervision Program

Special Needs Program

Domestic Abuse Program

Intensive Supervision Drug Court

Youthful Offender Program

Sex Offender Treatment Program

Men’s Residential Facilities

Women’s Residential Facility

Electronic Monitoring

Offender Educational Groups

Citations

Arrest

Specialty Courts

Drug Court

ViolationPrison Reentry

Service Coordination 

Referral

Forensic ACT Team

Law Enforcement

Crisis Intervention Team Training

Parole

Violation

First Court Appearance

Pretrial Release (ROR, 

RWS, IPTR)

Behavioral Health

Care Coordination, Community Living Services, Employment Services, 

Treatment Services

Recovery Supports

Detox, 24 Hour Residential, Outpatient, Continuing Care, 

Halfway House/Transitional Living, Case Management

Housing/Shelter

Centralized Intake, Supported Services for Veteran Families, 

Homeless Support Services, Emergency Shelter, Transitional 

Shelter, Rapid Re-Housing, Polk County Housing Support

Crisis 
Phone 
Lines

Peer 
Support 
Services

911 Dispatch

Polk County Sequential Intercept Model

Respite 
Services

Detox/Soberin
g Services

Mobile Crisis 
Response 

Team

Crisis 
Stabilization 

Community & 
Residential

Emergency 
Departments/ 

Walk-In 
Urgent Care

Crisis 
Observation 

Center

VA Hospital



Polk County Jurisdiction Services Map

Mobile Crisis 
Response Team

Sobering 
Centers/ 

Units

Detox Facilities

Substance Abuse 
Treatment

Ambulance
/ EMTs

Medical Care 
(Non-Emergency)

Jail/Post 
Booking 

Jail 
Diversion

Police/CIT

Centralized 
Intake/
Rapid

Re-housing/
Housing

Hospital/
Step-down 
Treatment

Diversion

Key - Diversion Strategies/Support Services:
Existing Service

Needs Expanded/Desired Service

Care Coordination

Crisis 
Aversion

Community 
Support Services 

(DD/MH)

23 Hour Crisis 
Observation 

Center

Crisis Stabilization 
Center

Mental 
Health/Psychological  

First Aid

Crisis Intervention & 
Stress Management 

Team

SOAR

CIT
Would like all first responders trained

Intensive Support 
Services

Psychiatric 
Urgent Care

24 Hour 
Crisis 

Line/Warm 
Line



Justice Involved Services

Chief Potts

Lieutenant Rullman 
and Deputy Parks

Sergeant Garcia

Officer Erie, 
Sgt. Schneden & 

Officer Reed

Iowa Law Enforcement Academy
Assistant Fire Chief Coleman

Chief 
Williams

Officer Owen



Spirituality
Familiar 

Face

Care 
Coordination 

Team

Legal

Education
Family & Friends

Community

Benefits

Employment

Transportation
Physical and 

Behavioral Health 
Care

Basic Needs

Care Plan

EMS

Fire

Police

Hospital

Jail

Courts

Crisis Observation Center

Mobile Crisis Response

Behavioral Health Urgent Care

Housing

Polk County, Iowa 
Familiar Faces Vision

Crisis 
Diversion 
Options

Person Centered -------- Motivational Interviewing Methods -------- Positive Behavioral Supports -------- C3 De-escalation -------- Research Based -------- Irrelevant of Payor

Familiar 
Faces * 

Database 

*

*

*

*

*

*

* *

*

*

*



Individuals 
Experiencing 
Homelessness

Centralized Intake – Continuum of Care Board



Community-
Based Crisis 
Stabilization

For families who need therapy and skill building in the home 
for up to five days

Available 24/7/365

Arrives within 120 minutes from dispatch



23 Hour Crisis 
Observation Center

For adults who need a safe place to go but do not 
meet criteria for hospitalization

Open 24/7



Crisis Stabilization 
Center

• For individuals who need more than 23 hours 
for crisis stabilization. May access for up to 5 
days.



Behavioral 
Health Urgent 
Care



Mobile Crisis 
Response Team



Social 
Determinants of 

Health 
Measures

• Housing

• Homelessness

• Involvement in Criminal 
Justice System

• Employment

• Education

• Transition to Adulthood

• Participant Satisfaction

• Program Participant 
Empowerment

• Family Satisfaction

• Access to Somatic Care

• Community Inclusion

• Negative/Appropriate 
Disenrollment

• Hospital Bed Days

• Emergency Room Visits

• Improve Quality of Life

• Administrative Outcomes



When we focus on employment, education, community 
inclusion, and housing…jail days, ER visits, inpatient days 
and homeless days go down!





Accountability 
& Funding 

Today

• Funding comes from the State on a per capita formula

• Each region contracts with Health and Human Services

• Contract outlines expected outcomes

• Provide access to all core services

• Data Analytics – standardized data collection

• Evidence Based Practices

• Report Administrative Costs

• Health and Human Services is striving for:

• Consistency - Services, Definitions, Eligibility

• Integrated Data

• Governance and Administration



Questions?

Annie Uetz, CEO

Polk County Behavioral Health and Disability Services

annie.uetz@polkcountyiowa.gov


