2023 New County Officer’s School — Agenda
January 18-19, 2023
Sheraton West Des Moines
Hancock/Shelby/Woodbury/Benton Rooms Unless Otherwise Noted

Wednesday, January 18

8:30am —9:00 am Registration and Light Morning Refreshments (Pre-Con Area)
9:00 am —9:05 am Welcome
e  Brian Gardner, ISAC President
9:05am—-9:20am ISAC and NACo Benefits
e  Bill Peterson, ISAC Executive Director
9:20am —10:00 am Time to Tame This Critter: Resources to Help Effectively Manage

Technology in County Government
e Joel Rohne, ISAC, Jesse Martinez, OCIO, Micah Van Maanen,
Sioux County and Andrew De Haan, Marion County

10:00 am —11:00 am Open Meetings/Public Records
e Margaret Johnson, lowa Public Information Board
11:00 am —11:15 am Break
11:15am —12:15 pm Ethics
e Zach Goodrich, lowa Ethics and Campaign Disclosure Board
12:15 pm —1:00 pm Lunch (Atrium Area)
1:00 pm —2:00 pm County Budgeting

e Carol Robertson, Mills County Auditor, and David Farmer,
Scott County Director of Budget and Administrative Services

2:00 pm —3:00 pm The Property Tax System

e Lucas Beenken, ISAC Public Policy Specialist
3:00 pm —3:30 pm Afternoon Refreshment Break
3:30 pm—4:30 pm Human Resources

e Melissa Wellhausen, Page County Auditor, Beth Deardorff,
Dallas County Director of Human Resources, and Amy
Reasner, Attorney, Lynch Dallas, P.C.

4:30 pm —5:30 pm Break

5:30 pm - 6:00 pm Reception (Atrium Area)

6:00 pm —7:00 pm Dinner (Webster/Clayton/Marion/Des Moines Rooms)
Thursday, January 19

7:30 am —8:00 am Registration and Light Morning Refreshments

8:00 am —4:00 pm Affiliate Time

e  Recorders (Benton Room)
e Supervisors (Handcock/Shelby/Woodbury Rooms)
e Treasurers (Des Moines Room)

12:00 pm —1:00 pm Lunch (Atrium Area)



