2022 lowa State Association of Counties Annual Conference
Veterans Memorial Community Choice Credit Union Convention Center
lowa State Association of County Supervisors Agenda
Meeting Room 316-318

Tuesday, August 23

9:00 am - 2:00 pm LPC Meeting

3:00 pm - 6:00 pm Exhibitor Setup (Exhibit Hall/Grand Ballroom)

1:00 pm - 6:00 pm Affiliate Committee Meetings (Time Available for Small Affiliate Committee
Meetings at the Convention Center)

Wednesday, August 24

ISAC Registration/Information Desk Hours: 8:00 am - 3:30 pm
Exhibit Hall Hours: 8:00 am - 4:30 pm

7:00 am - 8:00 am Exhibitor Setup (Exhibit Hall/Grand Ballroom)

7:00 am - 8:00 am Affiliate Committee Meetings (Time Available for Small Affiliate Committee
Meetings at the Convention Center)

8:00 am - 4:30 pm ISAC Registration and Information Desk (Exhibit Hall/Grand Ballroom)

8:00 am - 9:00 am Exhibitor Morning Refreshments (Exhibit Hall/Grand Ballroom)

9:00 am - 11:30 am ISAC Educational Seminars

11:30 am - 12:30 pm Lunch (Exhibit Hall/Grand Ballroom)

12:30 pm —2:30 pm ISAC Educational Seminars

2:30 pm — 2:45 pm Break

2:45 pm - 4:30 pm ISAC General Session

5:30 pm - 7:30 pm Hospitality Rooms (Hilton Des Moines Downtown)

Thursday, August 25

ISAC Registration/Information Desk Hours: 7:30 am - 5:00 pm
Exhibit Hall Hours: 7:30 am - 12:30 pm

7:30am - 4:00 pm ISAC Registration and Information Desk (Exhibit Hall/Grand Ballroom)
7:30am - 8:30 am Exhibitor Morning Refreshments (Exhibit Hall/Grand Ballroom)

8:30 am - 11:00 am Affiliate Time (Meeting Room Level)

8:30am - 9:30 am Pipelines: Process, Drainage, and Communication/Advocacy

e Gary Olson, Landowner

e Doug Struyk, lowa Drainage District Association, Attorney/Lobbyist
9:30am - 9:45 am Break
9:45am-11:00 am School Budgets: 101

e Sarah Kautz, CFO, Waukee Community School District

e Shawn Snyder, lowa Association of School Boards

11:00 am - 12:30 pm ISAC Lunch/Vendor Drawing (Exhibit Hall/Grand Ballroom)
12:30 pm Exhibitor Teardown

12:30 pm - 5:00 pm Affiliate Time (Meeting Room Level)

12:30 pm - 1:45 pm Hiring Practices and Compensation

e Lisa Mart, Human Resources and Management Adviser, IMWCA

e Paul Greufe, Pocahontas County Human Resources Director and Jeff Ives,
Pocahontas County Supervisor

e Crystal Mcintyre, Warren County Supervisor and Lene’ Moore, Warren
County Human Resources Director

1:45 pm - 2:15 pm Break
2:15 pm - 3:30 pm American Rescue Plan Act Updates by NACo
3:30 pm - 4:00 pm Certified lowa County Supervisors Ceremony

5:30 pm — 10:00 pm ISAC County Night at the Ballpark (Principal Park)



Friday, August 26
ISAC Registration/Information Desk Hours: 7:30 am - 12:00 pm

7:30am - 12:00 pm ISAC Registration and Information Desk (Meeting Room Level)

7:30 am - 8:00 am Morning Refreshments (Meeting Room Level)

8:00 am - 12:00 pm Affiliate Time (Meeting Room Level)

7:30am —8:00 am Certified lowa County Supervisors Breakfast, Presented by ICAP (ROOM 315)
8:00 am —9:30 am Communication with Legislators: Panel

9:30 am — 10:00 am Break

10:00am —11:00 am Economic Development: Panel

e Josh Busard, Johnson County Planning and Zoning

e  Bill Menner, lowa Rural Development Council

e Jim Thompson, lowa Economic Development Authority
11:00 am —12:00 pm Business Meeting and Voting on ISACS Legislative Package

Total Affiliate Committee Meeting Time: 6 Hours

Total Affiliate Time: 11 Hours

***All events will be held at Veterans Memorial Community Choice Credit Union Convention Center unless
otherwise noted.



