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TO SUCCESS

With a combination of high efficiency and ease of operation, Cat Cold Planers are built to get the job
done. Efficient and powerful performance with simplified controls and integrated technology help you
finish the job faster with the milling precision you need.

MAXIMUM MILLING
MODEL OPERATING WEIGHT MILLING WIDTH HORSEPOWER DEPTH
PM620 73,480 Ibs. 79.1" 630 hp 13"
PM622 74,737 bs. 88" 630 hp 13"
PM820 79,653 Ibs. 79.1" 800.6 hp 13"
PM822 80,910 Ibs. 88" 800.6 hp 13"
PM825 82,673 Ibs. 98.6" 800.6 hp 13"
VIEW ALL PAVING MACHINES: ZIEGLER @
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Overview of Need - Open Meetings

The state open meetings law under lowa Code Chapter 21
allows a governmental body to conduct a meeting by electronic
means only in circumstances where such a meeting in person is
impossible or impractical. Under the Governor’s Declaration of
Disaster Emergency proclamation for the COVID-19 pandemic,
governmental bodies were authorized to hold meetings by
electronic means, so long as proper notice and access were
provided to the public, and all other requirements of Chapter
21 were met.

Given courthouse closures and recommendations for social
distancing, the suspension of in-person meeting requirements
was welcomed by counties and others. It was also realized that Lucas Beenken

it allowed more flexibility in scheduling, better attendance if Public Policy Specialist

members with multiple obligations could join from anywherevia |beenken@iowacounties.org

electronic means, and it cut down on travel time and expense. |
In discussing this issue, | like to share that when the legislative committee for the county supervisors first discussed
this proposal, the meeting was conducted on Zoom and there were members at their courthouse, at their home, at
their other job, in their car ready to go to another meeting, and on vacation. This was a meeting that in years past
would have been held in person at the ISAC office with members driving from all over the state. The same scenario
likely played out all over the state during the pandemic for county, regional/district, and statewide meetings. Not
only was meeting via electronic means a necessity, but it also became a convenient way to bring people together
to conduct business.

Another aspect of electronic meetings that cannot be overstated is the transparency, access, and chance for
participation provided to the public. Frankly, driving to the county courthouse or administrative office for a board
meeting is not really that convenient for the public, and it can be very time consuming. With a board of supervisors
meeting conducted on Zoom (as one example), a member of the public can simply click a link and tune in from the
comfort of their home, office, or any place with connectivity. They can tune in at the posted time for the agenda
item they are interested in or just passively listen as other items are discussed. Multi-taskers rejoice as they can
keep an eye and ear on their local government while accomplishing other tasks. The sunlight provided is a good
thing, as is increased access and participation.

With the expiration of the gubernatorial proclamation, counties and other governmental bodies reverted to the
“impossible or impractical” threshold, leading to differing legal opinions on what qualified. After seeing the benefits,
many counties would like to continue to meet via electronic means and most would at least like the option. With
these desires, along with the advantages witnessed in mind, ISAC is calling on the lowa Legislature to amend lowa
Code §21.8(1) by striking “only in circumstances where such a meeting in person is impossible or impractical”. Today’s
technology with its advantages and capabilities could not have been contemplated when the law was written, and
this change would authorize a governmental body to conduct business by electronic means regularly or on occasion,
at its discretion, so long as all other open meetings requirements are met.
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The Pros and Cons of Online Meetings

As we work through this crazy time with the coronavirus, we
have come to different assessments as to what has worked and
what hasn’t in how we continue to offer services to our citizens.
We are trying to offer these services in the most economical
fashion possible. What about the area of our public meetings?

Many supervisors have weekly or biweekly meetings in their
individual counties. However, these same supervisors also sit
on a range of different committees, from seven or eight to even
more. Many of these committee meetings are multi-county
boards, so travel is sometimes required.

If I am looking at just the dollar figures, having all online
meetings would save immensely on mileage, meals, and travel Barry Anderson
reimbursement. These costs can add up. Time is money, as the

) : X Clay County Supervisor
old saying goes. In this case, miles are money. y y >up

banderson@claycounty.iowa.gov

With only electronic meetings, we would have a cost to make |
that switch. For some counties, it has been hard to hold meetings over phone lines, so some counties have spent
the money on an online meeting system such as an “Owl” system. This technology comes at a cost, but it does allow
for visual meetings. If | have a meeting in the next county and it is not going to be a long meeting, is it reasonable
for me to drive thirty minutes for a thirty-minute meeting when | could participate online without incurring any
mileage or other costs?

How about our constituents? Would an electronic meeting be well received by the taxpayer? Some would like the
change, and some would not. Some people are tech savvy and hopping on for the short bit of a meeting would be
a wise use of their time. To others that are not, would we alienate them from taking part in public meetings? That
is not what any of us want to do.

In the general day-to-day operations, Clay County has tried to offer its services to our citizens as close to normal as
possible while being cautious and concerned for everyone. We put up plexiglass as well as offered drive-up services.
We could see that we had people on all sides of the situation we were going through. | do not think the discussion
of how to handle public meetings is any different. We could take a poll across the state and probably get a range of
responses from, ‘These meetings should be in person and only in person’. Some may say, ‘That is how it has been
and that is how it should stay’. And others may say ‘All public meetings should be held electronically to save time
and especially money’.

As leaders of our county, it is our job to be good stewards but also look at how times change. It is our job to always
strive to look for ways to improve our services and be as transparent and informative to our constituents as we
possibly can. More than likely, when we step back and look at how we continue improving our service through this
time, we will see that it probably will be a mixture of answers. Can we make public meetings a little more flexible
while still representing our constituents? Can we ensure the wise use of time as well as taxpayer money while using
technology to allow supervisors, as well as constituents, to take part in meetings remotely? | can see meetings being
held in person as they have always been with the option for a supervisor to represent his county electronically.
Wouldn’t it also be a good thing for concerned citizens to be able to take an active role in their local government
by attending virtually? If that means that we need to make some changes to our long-standing procedures, then |
say yes. Each county can make decisions on what best fits their county. Bringing our public meeting laws up to date
would only make us better leaders for our constituents.
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Technology Upgrades

Video Conferencing is a technology that has sprung up acrossthe  Jacob Langholz
nation in relation to the pandemic. More and more individuals Crawford County IT Director

are moving their offices from work to home in efforts to comply  jlangholz@crawfordcounty.iowa.gov

with social distancing guidelines. Counties and businesses are g S — ETEE——
hastily building out conference rooms and handing out webcams

to keep their workforce intact, while still maintaining social distancing. But are these buildouts adequate or necessary?
There are so many things that must be considered when attempting to meet these requirements, especially when
they often spring up new issues that were not anticipated. Many counties are slapping a standard webcam to a
computer with little regard to how inadequate that serves them. This thought process works for standard multiple
users in one meeting, but what about conference rooms? What are the items you need to consider to fulfill open
meeting requirements? Or a general collection with two different sites involved? I'll start with the room.

The room itself needs careful consideration regarding the construction and how many windows or walls it includes.
Sound bounces off any hard surface, which in turn can produce artifacts. Artifacts are little noises that you hear during
avideo conference. They aren’t full blown echoes but are little sounds that bounce and traverse the system which the
other party hears. It’s the main reason recording studios and companies well versed in video conferencing, or sound
in general, have cloth walls and carpet. Fabrics absorb sound; the softer the fabric the more sound absorbed. lowa
counties typically have tile floors and plaster or dry wall for their walls in the Board of Supervisor rooms, which really
aren’t conducive for video conferencing. Using hard surfaces won’t necessarily prevent communication, but it will
have a small impact and can be distracting. This is something to note when selecting a room for video conferencing.

Another item not often considered is infrastructure. Can your network support video conferencing? | often equate
video conferencing to streaming movies or TV shows. If your network cannot stream video, it certainly isn’t going
to be able to support video conferencing. The more individuals that video conference, the faster the internet needs
to be. If a county wants to do a single board of supervisor meeting online, then slower speeds are fine. However,
when you introduce multiple individuals trying to video conference at that exact same time, then internet speed
needs to be bumped up. Video is very fickle, which is why it’s usually the first to go when you have network issues.
Video conferencing should be done hardwired not over Wi-Fi, but that’s not to say Wi-Fi can’t be leveraged under
the right circumstances with positive results. Wi-Fi is a gamble that can pay off, but hard wire is a guarantee that
your video won’t degrade or become pixelated during your meeting; that is unless the other party has a less than
stellar connection.

Equipment is another consideration regarding video conferencing. When building out a video conferencing room,
the solution is not a random desktop with a camera. Even using this equipment in smaller huddle rooms is not the
most ideal solution. Reason being is most webcams have microphones built-in that are only designed for one voice
within the distance of a couple of feet. Webcams have limited scope when it comes to visibility as well. A standard
webcam doesn’t have the resolution to encompass an entire room, even if the room is no bigger than a standard
closet. Generally speaking, the larger the room, the less likely an integrated microphone and camera is going to
work. Microphones need to be close to the person or persons speaking, while cameras need to be farther away to
include the entire table or party. There lies the difficulty of using an integrated microphone and camera. In bigger
conference rooms, these functions need to be separated.

A standard desktop adds additional complexity with management on both the side of the end user and the IT Staff
maintaining it. EQuipment leveraged must be considered with the style and scale of the room that is being turned
into a video conferencing room. A standard desktop and monitor with a webcam works great for the average end
user. However, when building a video conferencing room, leveraging that type of equipment is going to result in a
poor experience all the way around. This experience includes all parties having issues being able to hear, see, speak,
encounter artifacts, and the list goes on. A different solution needs to be scaled to the type of room being used.
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Technology Upgrades

How the meeting is ended has big effect on the end user, and I’'m not talking about the content of the meeting. I'm
talking about how the individual running the meeting has to end the meeting. A head unit or tablet, so to speak,
provides a better experience all the way around, than say having an end user walk up to a desktop to manage a
meeting. If possible, | advocate for the use of a tablet to control the meeting. In this example, the end user doesn’t
do any signing in to a desktop, they just input their meeting code and passcode and tap on “Join Meeting” and
that’s how their meeting starts. To end the meeting they just tap “End Meeting for All” and the meeting ends; the
end user then just moves on to the next item in their day. No additional work on the part of the tablet is required
except maybe hooking it back up to power.

What platform is better than others? Researching this is more dependent upon the IT maturity of the user base and
what you currently leverage when it comes to communications. Cisco Webex is more hardware based which could
be a bit more seamless between devices. Microsoft Teams is more software based and offers a fluid experience with
Microsoft 365 integration. Zoom works a bit better with Apple devices | have found. Ring Central looks more to be
a direct competitor to Zoom than any other platform. The environment and the userbase dictate what platform
should be used more than anything else. There are strengths and weaknesses across them all. If you leverage Cisco
more than anything else, | would gravitate towards Cisco Webex, as you’ll probably have better integration with the
phone system and exercise features you wouldn’t be able to on other platforms. Microsoft 365? Teams is probably
a better answer. The point is all of the platforms offer some sort of conference room functionality that provides
a much better experience than trying to use the standard desktop webcam setup. Through my own experience,
Zoom is a great option but is also more expensive than the others. Zoom is a bit more rigid to work with as well. The
other platforms I’'m certain are a bit more lax on their hardware requirements and by extension are less expensive.

Can the Board of Supervisors authorize an electronic meeting, i.e. video conferencing? As of right, now the State of
lowa is under the Governor’s Declaration of Disaster Emergency Proclamation which authorizes video conferencing
as a means to hold meetings provided that proper notice and access is given to the public. Once this declaration
expires the law reverts back to “impossible or impractical”. That will not necessarily get rid of video conferencing
altogether, but it could force counties to revert back to their old practices. The terms “impossible” or “impractical”
are rather subjective in my opinion. Currently, there is legislation occurring to remove those terms so that Supervisors
can attend meetings electronically.

To broadcast a meeting live there are some required items that need to be in place before a broadcast can be
attempted. You'll need the equipment and software to be able to hold a meeting obviously. | suggest tweaking
the software as well to tailor to the meeting, meaning utilizing a webinar license. | suggest a webinar environment
with a room attendant. A citizen should not be able to randomly disrupt the meeting at any given chance when
utilizing a webinar license. In a webinar, there are panelists and participants. Panelists can openly speak, while
participants can post in the chat. Citizens in this environment would be participants, while subject matter experts,
the Supervisors, or even the room itself would be the panelists. The room attendant monitors the chat so that
guestions are conveyed appropriately while the meeting is going. They also can present questions on behalf of a
citizen in an orderly fashion. Another option of the webinar is having a hard coded URL (universal resource locator,
ie. Google.com) for the meeting on the county’s website so that citizens can easily attend without the sending of
links via email. Recording the meeting isn’t necessary but is an option, and if a Youtube account is created, then
the meeting can be uploaded for posterity. However, be advised that uploading these meetings will take significant
time due to sheer length.

I've gone over a lot of little items that aren’t necessarily considered with video conferencing. The intent is to provide
some answers to questions that aren’t considered immediately and to pass on a better experience to the citizens
of the county. An experience beyond what the standard desktop and webcam can provide.
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Basic Open Meetings Guidance

As we have moved into this time where meeting electronically
has become common place, there are few questions | have
frequently received about how to properly conduct public meetings
electronically. Please note, that this article is based on current lowa
law (February 2021).

Q: Can we vote via email as a part of an electronic meeting?

lowa Code Chapter 21 does not allow votes to be taken through email.
According to lowa Code Section 21.3, “Each governmental body shall
keep minutes of all its meetings showing the date, time and place,
the members present, and the action taken at each meeting. The
minutes shall show the results of each vote taken and information
sufficient to indicate the vote of each member present. The vote of
each member present shall be made public at the open session. The
minutes shall be public records open to public inspection.”

Kristi Harshbarger
ISAC General Counsel

kharshbarger@iowacounties.org

Even when pandemic proclamations were in place that more broad |y |
allowed electronic meetings, voting procedure requirements stayed

the same. Votes should be by a show of hands or a roll call so participants know who voted how. If board members are appearing
electronically, it’s important they have their cameras and/or microphones on so that the public can understand the voting.

Additionally, not only is voting via email not allowed, but you should proceed with caution when discussing county business
via email with other board members. Receiving information is allowable, but if a quorum of board members is participating in
an email discussion that rises to the level of deliberation or action, then a violation of the law can occur.

Q: What are the rules for public participation during an electronic meeting?

| have received many variations of this question, such as: Can we remove a member of the public from a public meeting if they
are being disruptive? Do we have to allow members of the public to speak during an electronic meeting?

The general rule of thumb is that holding a meeting electronically does not change the procedures for public participation.
lowa Code allows the public to listen in to public meetings. Is does not require that the public have the opportunity to
participate in the meeting, although many counties may have a policy that allows the public to participate in some manner.
As with any public meeting, it is important that you follow your policy and practices consistently for public participation
even when meeting electronically. If you typically ask members of the public to sign in when they attend a public meeting in
person, then it is likely reasonable to ask members of the public to identify themselves when they attend a public meeting
electronically. If a member of the public is being disruptive in a way that they would be removed from in-person meeting, then
it would be reasonable to remove them from an electronic meeting.

The wrinkle here is not really a legal one, but a technical one about how you will handle muting members of the public if it
is not a point in the meeting where public participation is allowed and/or how you will remove someone if they are being
disruptive. Most electronic meeting platforms have a way for the meeting host to mute or remove participants, but you
may need to consider who will be in charge of those activities. If you have a current meeting procedures policy for public
participation in public meetings, you may want to review it to determine if tweaks need to be made in order to accommodate
electronic meeting procedures.

Another consideration is lowa Code Section 21.7, which states “[t]he public may use cameras or recording devices at any
open session. Nothing in this chapter [21] shall prevent a governmental body from making and enforcing reasonable rules for
the conduct or its meetings to assure those meetings are orderly, and free from interference or interruption by spectators.”
These provisions would also apply in the same manner for electronic or in-person meetings. If the county decides to record
its electronic public meeting, that recording would likely be a public record subject to review and inspection by the public.

As we continue to navigate the most efficient use of electronic public meetings, please remember to always consult with your
county attorney and feel free to reach out to me with any questions.
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Increased Transparency

TRANSPARENCY IN GOVERNANCE - What does it mean and how can we
best provide it?

This chapter seeks to assure, through a requirement of open meetings
of governmental bodies, that the basis and rationale of governmental
decisions, as well as those decisions themselves, are easily accessible to
the people. Code of lowa, Chapter 21.1 Intent — declaration of policy.

When lowa’s Open Meetings law was passed in 1967, the primary way
citizens or journalists found out what decisions were being made by
governmental bodies, and the rationale for those decisions, was to attend
their meetings in person. Other than the occasional meeting being held
by conference call when meeting in person was deemed “impossible or
impractical”, it remained largely that way in most jurisdictions for over
half a century. And although some public bodies had begun to broadcast
their meetings in the last decade or two, many (like Story County) were

still delayed broadcasts and, even if broadcast in real time, the only way Story County Superwsqr
o . S LMurken@storycountyiowa.gov
for a citizen to make public comment was by attending in person.

Linda Murken

As with so many things, COVID-19 changed that. The Governor’s March 20, 2020 Emergency Proclamation allowed
governmental bodies to hold meetings by electronic means, as long as proper notice and access were provided
to the public (emphasis added).

The question then was how to best provide access to the public while keeping everyone safe.
The answer was, of course, technology.

In Story County, we closed our Administration Building to the public on March 18, 2020. The Supervisors continued
meeting in person (safely distanced and masked), but access to the meetings was provided, first by conference
call, then by using Zoom. We re-opened the building to the public on October 5, 2020 (to coincide with the start
of early voting) and allowed members of the public to attend in person, with a lowered limit on our meeting
room’s capacity to allow for social distancing. Even when we returned to “nearer normal” operations in 2021, we
continued to offer public access to our meetings via Zoom.

Our primary reason for continuing virtual access is that it provides greater, more convenient, access to our
deliberations. In Story County, where the vast majority of our residents live several miles from our administration
building, most residents must travel to attend a meeting. (Two-thirds of the county’s population lives in Ames,
which is ten miles from Nevada, the county seat.) Also, many of our staff live or work throughout the county. By
continuing the video conferencing format, we maintain increased accessibility for all county residents, staff, and
representatives of agencies to attend our meetings, in their entirety or just for a topic of interest.

We also allow the public to address the board virtually during the public comment sessions of meetings, ranging
from drainage district meetings to discussion of application of the master matrix for a CAFO siting. We have also
provided virtual access to work sessions held by the Supervisors to discuss applications for ARPA funds, our Capital
Improvements Plan, the results of our newly-completed Housing Study, and other topics. Some of these meetings
required significant advance planning due to a high level of interest. We utilized our website to allow residents to
sign up to comment, and several staff assisted to make it go smoothly.
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Increased Transparency

Other Boards and Commissions have also elected to meet virtually: our Board of Health, Planning and Zoning
Commission, Board of Adjustment, and Emergency Management Commission to name a few. In addition, many
regional boards on which the Supervisors and county staff serve are meeting virtually or in a “hybrid” mode. Being
able to attend virtually is a true convenience, as it can eliminate hours of travel. And it meets the test of making
the basis and rationale of governmental decisions, as well as those decisions themselves, easily accessible to the
people.

What are the downsides of meeting virtually? Some say there is better debate of issues in person. | personally
think the “hybrid” approach, where the public body meets in person, while allowing the public to attend either in
person or virtually, has worked well for the Story County Supervisors. By meeting together, even during the earlier
days of the pandemic, we felt more like a team, rather than three individuals in our separate tiles on the zoom
screen. But | also think there are definite advantages to both county and regional boards allowing the option for
members to attend virtually, especially in winter months when travel can be hazardous.

In an age when nearly everyone can access the internet through a computer or a smart phone, should virtual
meetings become a part of local government, as well as of business, education, and nearly every other aspect of
our society? In Story County, the answer is a strong “yes”.
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Join us on Wednesday, March 9, for
County Day at the Capitol.

S«‘oﬁaalw le o f evends

10:00 am - 11:00 am
Legislative Updates
Wallace Building

11:00 am - 2:00 pm
Affiliate Displays and
Legislative Interaction

Capitol Rotunda

11:30 am
Lunch
Capitol Rotunda West Wing

Pre-Register beginning Wednesday, January 5, 2022 for County Day at the Capitol. This event
will begin at the Wallace Building auditorium. There will be special presenters on the hot issues
of the time. From there, the group will fravel to the Capitol. The time at the statehouse will give

county officials the opportunity to partficipate in the lobbying process by meeting with their
legislators.

This year's event is being held in conjunction with the 2022 ISAC Spring School Conference,

March 10-11. Hotel accommodations are available at discounted rates on Tuesday, March 8

at the spring conference hotels. You must pre-register for the spring conference on the ISAC
website before making your hotel reservations.

We have secured space in the Capitol Rotunda for affiliate displays. This will give each
individual affiliate the opportunity to intfroduce legislators and the public fo your important
roles in the effective administration of county government.

Lunch will be provided for legislators and attfending county officials in the Capitol Rotunda
West Wing. This will again give county officials the opportunity to inferact with legislators.
Please pre-register for an accurate lunch count.

In order fo have the opportunity to meet with your legislators on this day, each county is
encouraged fo set up meefings with their legislators in advance. Most days of the session are
extremely busy and having a scheduled time with your legislators is very important o make the
most of your day.

As an ISAC member county it is important fo be involved in the legislative session and to work
to promote ISAC's legislative priorities and objectives. County Day at the Capitol will give our
members the opportunity o support ISAC's efforts and work fowards improving county
government.,

It is our hope that by making a concentrated effort to focus on county issues on just one day,
that we will have the greatest impact at the Capitol.

Please pre-register at www.iowacounties.org, and mark your calendars now for March 9, 2022!
Pre-registration closes at 4:00 pm on Thursday, February 24.
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County Day at the Capitol & Spring Conference

o

County Day at the Capitol
£Spring Conference

March 9 -1 | Des Moines

ISAC County Day at the Capitol | March 9
Wallace Building and lowa State Capitol
Free to attend, but please pre-register!

Join all ISAC members and staff as we advocate for good county government at the Statehouse. Affiliate displays
will be setup around the Rotunda and lunch will be served to all attending county officials and legislators during
County Day at the Capitol on March 9.

ISAC Spring Conference | March 10-11

Veterans’” Memorial Community Choice Credit Union Convention Center

Reduced rate pre-registration is available through 4:00pm on Thursday, February 24. The Spring Conference will
feature two full days of education including a general session, educational seminar (see descriptions below), and
ample affiliate time. Hot breakfast will be served Thursday and Friday and a reception will be held on Thursday
evening in the exhibit hall. Lunch will also be provided to attendees both days. Find all the details at www.
iowacounties.org.

ISAC Educational Seminars
9:00 am — 10:15 am | Thursday, March 10

Healing lowa: Overview of ACEs in lowa and How to Respond

Learn about lowa research on adverse childhood experiences (ACEs) and how trauma impacts health and well-
being. Reflect on factors that contribute to childhood trauma and explore ways to promote healing and resilience
in your counties and engage in systems change efforts.

Speaker: Lisa Cushatt, LMSW, Executive Director, lowa ACEs 360

The Ten Habits of Highly Effective Counties

Sometimes, issues can get a little out of control and all your county seems to get done is “put out fires”. Then,
perhaps, you may want to attend this workshop, to learn why some counties just don’t seem to “have their act
together”, but other counties and their leaders have done some amazing things for their counties. The success
that occurs in many outstanding counties does not just happen without effective leadership and careful planning.
This workshop will focus on the “ten habits of highly effective counties” and how your county might benefit from
their approach. Join us for a short presentation and a lively discussion on how your county can accomplish great
things and get beyond those nasty “fires” in your county.

Speaker: Patrick Callahan, Callahan Municipal Consultants, LLC

12 The lowa County
February 2022




County Day at the Capitol & Spring Conference

Flood Monitoring, Forecasting, and Mapping with IFC and IDNR

Thanks to the lowa Legislature’s leadership and foresight in creating the lowa Flood Center (IFC) in 2009, lowans
have access to the latest technology and resources to help them prepare for floods and become more resilient
to their effects. The IFC puts science-based information and technology in the hands of lowa’s decision-makers,
emergency managers, home and business owners, and the public through the lowa Flood Information System
(IFIS) online platform. The presentation will focus on flood monitoring, forecasting, and mapping tools available
through IFIS to help counties to understand and reduce their flood risks. Attendees will also learn about a new
IFIS-like platform developed for the Missouri River following the 2019 floods, designed to help the region prepare
for future flooding. The lowa Department of Natural Resources (INDR) will provide insight into the new pricing
methodology under Risk Rating 2.0 and the impacts to policyholders and their communities across lowa. On
October 1st, 2021 FEMA implemented Risk Rating 2.0 and changed the way flood insurance rates are calculated.
For over 50 years FEMA has determined flood insurance rates by which flood zone a structure is located on a Flood
Insurance Rate Map. Risk Rating 2.0 FEMA aims to create a more individualized picture of a property’s flood risk.
The new pricing methodology will consider the distance to flooding sources, cost to rebuild, prior claims and many
other variables. With this transformation, FEMA is striving to deliver rates that are actuarially sound, equitable
and easier for policyholders to understand. Time will be reserved for questions and answers.

Speakers: lowa Flood Center, lowa Department of Natural Resources

Need help getting registered? Contact support@iowacounties.org and we’ll be happy to help!
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Recapping the Latest NACo Events

“Don’t let them kid you. It’s all rural.”
Mike Bergan, Former Winneshiek County Supervisor.

Before | delve into the last two NACo conferences/symposiums/meetings
| attended, | want to give a shout out to those lowa counties that became
new NACo members recently. Jefferson, Keokuk, Page, Taylor, Van Buren,
Adams, and Ringgold. | apologize if | missed anyone. | think the work NACo
did regarding the ARPA funding made folks realize the need to be a NACo
member. The information and guidance NACo provided was a big help to
the county finance staff, especially the auditors. Some of them payed the
$450 membership fee from their own budget just so they could stay up to
date on any changes. Thanks to all of you, and | hope you continue to be Melvyn Houser

NACo members. ISAC NACo Board Representative

Normally, the Western Interstate Conference is held in May. This year it was Pottawattamie County AUdIt(.Jr
moved to October and was preceded by a Rural Action Caucus Symposium, MM@WM
held in Salt Lake County. | was unable to get that article written due to time
constraints getting ready for the November election. President Johnson’s board meeting was in December in Dekalb County,
Georgia and was preceded by a Large Urban County Caucus Symposium. So, | thought | would write about the differences and
similarities between RAC and LUCC in one comprehensively brief article.

At both were presentations on the American Rescue Plan Act. But since you all have been knee deep into that, | won’t need
to elaborate on that issue. | do need to relate a quote from a speaker that | want to share regarding ARPA. “Do not hire a
consultant. Just use NACo.” So I’'m sitting there with Grant Veeder during an ARP session with NACo staffers, Chief Economist
Teryn Zmuda and Eryn Hurly (the one you’ve seen on the webinars). | leaned over to Grant and said that Teryn and Eryn are
up on stage and he should write a limerick about it. In about two minutes he gave me this:

Some people continue to carp
Concerning the details of ARP
So NACo got Eryn

Assisted by Teryn

To make us all current and sharp

Usually at a WIR conference, there is much discussion on environmental concerns, especially of the government owned land.
National Parks, Bureau of Land Management, National Forests, and the Forest Service. As you know, Western states have
been dealing with wild fires, severe drought, and low reservoir levels. | was chatting with a Utah rancher and said that we in
lowa have been getting plenty of moisture. My county is a drainage county and our drainage districts are trying to get rid of
the water. He jokingly said to send some his way. At LUCC in December, a gentleman from Ohio said there are some Western
folks who want to drain water from the Great Lakes to fill low reservoirs. | chuckled at the absurdity of such a Herculean effort.
However, he was serious that some are really advocating for that. Remember back in the day when we were putting bricks in
our toilets and showering together?

At a WIR conference many of the discussions revolve around the Federal government’s perceived mismanagement of federally
owned lands. The ranchers there think they know how to better handle environmental concerns like forestry, water, and
wildlife issues. They may be right. This makes me think about how we in lowa have handled our privately owned lands.
Did you know that lowa is the most environmentally/ecologically altered state in the country? Our ancestor’s homesteads
brought saws to cut down hardwood forests, plows to turn over the western grasslands, and spades to drain the Northern
wetlands. Because, well, that’s just what we did in those days. Now we are trying to re-establish wetlands, timbers, prairies,
and that which we lost. An audience member at a seminar on the environment asked the expert speaker what is the most
important thing we can do for the environment. “Pay attention,” was his only response. We are all still learning, | guess.

Both RAC and LUCC symposiums had workshops on diversity, equity, and inclusion efforts in government. Several large
counties have gone so far as to hire DEI directors. It seemed like the LUCC counties were more engaged with this concept.
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Recapping the Latest NACo Events

Presumably, because they have more people issues than environmental/land issues. So, I’'m talking to this guy who thinks the
whole concept of DEl is not that worthy of effort. We’ve always had, and will continue to have segments of our society looked
down upon, he said. The Irish, Italians, Eastern Europeans, and others have worked their way in to acceptance throughout the
years. One of the great things about attending a NACo Conference is hearing opinions from a diversity of people. It makes one
think and ponder. So, this conversation got me to thinking. Over the past 300 or so years, haven’t we been using or abusing
our lands and waters and wildlife in an oppressive sort of manner? Rivers on fire, foul air, loss of wildlife habitat, etc. In July
of 1970, President Richard Nixon signed into law the establishment of the Environmental Protection Agency. Is DEI like an EPA
for people? Maybe I think too much!

I’'ve used the epigraph at the beginning of my
article before, but | really like it and it seems
appropriate for this article. First, the story
behind it. | was at a CRIS Board meeting years
ago, discussing with Scott County Supervisor
Otto Ewold which lowa counties were urban
and which were rural, when Mike Bergan
chimed in with the quote. I didn’t know if he
meant that all lowa counties were relatively
small compared to large urban counties in
other states. Or did he mean that everything
we depend on for the survival of mankind
comes from rural areas? Food, fiber, fuel,
building materials, etc. | like to thinks it is
the latter.

While in Georgia, one of our mobile workshops took us to the Metro Atlanta Urban Farm. MAUF works to reduce barriers to
healthy living by promoting agriculture to eliminate food insecurity and also offers training to beginning farmers. Obviously
not corn and beans but veggie crops. One lady, who is a holistic therapist, had a plot of herbs like rosemary and sage that are
to be good for one’s wellbeing. The best part was watching her son tend the garden. But the best best thing about the tour
was seeing several inner-city high school :
students wearing FFA jackets! | don’t hang
around high school youth very much these
days, so | hadn’t seen an FFA jacket for years.
But to see students from a LUCC county who
are in FFA was really nice. | wish | had taken
a photo.

Well, shoot. I've been rattling along for way
too long. To experience NACo, the best
thing you could do is go to a conference and
talk with and get to know folks from other
counties across the country. Next summer
the Annual Conference will be held in Adams
County, Colorado. Hope to see many of you
all there.
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lowa State Association of Counties
2022 ISAC Executive Committee
PRESIDENT

Richard Crouch
Mills County Supervisor

1ST VICE PRESIDENT
Brian Gardner
Linn County Sheriff

2ND VICE PRESIDENT
Barry Anderson
Clay County Supervisor

3RD VICE PRESIDENT
John Werden
Carroll County Attorney

2022 ISAC Board of Directors
ASSESSOR
Carissa Sisson, Franklin County

AUDITOR
Ryan Dokter, Sioux County

COMMUNITY SERVICES
Danelle Bruce, Mills County

CONSERVATION
Matt Cosgrove, Webster County

EMERGENCY MANAGEMENT
Al Mumm, Polk County

ENGINEER
Brad Skinner, Appanoose County

ENVIRONMENTAL HEALTH

Shane Walter, Sioux County
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2022 ISAC Board of Directors

INFORMATION TECHNOLOGY
Joel Rohne, Worth County

PLANNING AND ZONING
Brian McDonough, Polk County

PUBLIC HEALTH
Kevin Grieme, Woodbury County

RECORDER
Mary Ward, Cass County

SUPERVISOR
Tim Neil, Bremer County

TREASURER
Linda Zuercher, Clayton County

VETERANS AFFAIRS
Elizabeth Ledvina, Tama County

PAST PRESIDENTS
Carla Becker, Delaware County Auditor

Burlin Matthews, Clay County Supervisor
Joan McCalmant, Linn County Recorder

NACo BOARD MEMBER
Grant Veeder
Black Hawk County Auditor

NACo BOARD REPRESENTATIVE
Melvyn Houser
Pottawattamie County Auditor

ISAC Executive Director
William R. Peterson




INEW YEAR'S RESOLUTION

LEADERSHIP
DEVELOPMENT

12-week online leadership
development made for entry- to
mid-level county professionals.

...* CADEMY

WE MAKE LEADERS BETTER

NATIONAL
;%%.ea" NACo | ﬁj BEVEORMERT

10WA PUBLIC AGENCY INVESTMENT TRUST med =
il =1 ~
The,lPAIT Adva ntage — =

Comprehensive Investment Solutions
designed for Safety, Liquidity and Yield

hall Counhf Treasurer Dan Zomermaand - Sioux County Treasurer

[SAC

\mwa Stote Associotion

Visit www.ipait.org
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2022 Calendar

February 2022

2 ISAC Executive Committee Meeting
(Virtual)

9 ISAC Board of Directors Meeting
(Virtual)

10 Statewide Supervisors Meeting

(Embassy Suites Des Moines Downtown)
12-16 NACo Legislative Conference

(Washington Hilton, Washington, D.C.)
15-18 ISSDA February Jail School

(Holiday Inn Airport, Des Moines)

March 2022

9 ISAC County Day at the Capitol
(lowa State Capitol Building)

10-11  ISAC Spring Conference
(Veterans Memorial Community Choice Credit
Union Convention Center, Des Moines)

April 2022
10-13 ISSDA Civil School

(Holiday Inn Airport, Des Moines)
28 ISAC Board of Directors Meeting
(ISAC Office)

May 2022
3-5 Public Health Conference of lowa

(Hybrid - Scheman Conference Center, Ames)
19-20 Western Interstate Region (WIR) Conference
Anchorage, Alaska

June 2022

21-24  ISACA Summer Conference
(Hotel Julien, Dubuque)

29 ISAC Board of Directors Meeting
(ISAC Office)

2021-2022 ISAC Preferred Vendors

D.A. Davidson Companies

July 2022
13 ISAC Scholarship Golf Fundraiser

(Otter Creek Golf Course, Ankeny)
21-24  NACo Annual Conference
(Adams County/Aurora, Colorado)

August 2022
2-4 ISAC Board of Directors Retreat

(Mills County)

24-26  ISAC Annual Conference
(Veterans Memorial Community Choice Credit
Union Convention Center, Des Moines)

September 2022
20-23 ISSDA Fall Jail School

(Airport Holiday Inn, Des Moines)

October 2022
9-12 Assessors Fall School
(Airport Holiday Inn, Des Moines)

November 2022
17 ISAC Board of Directos Meeting
(ISAC Office)

Decmeber 2022

13-16  ISSDA Winter School
(Holiday Inn Des Moines Airport)

14-16 ICEA Conference
(Veterans Memorial Community Choice Credit
Union Convention Center, Des Moines)

If you have any questions about the meetings listed above or
would like to add an affiliate meeting to the ISAC calendar,

please contact Kelsey Sebern at ksebern@iowacounties.org.

Wellmark Blue Cross Blue Shield of

Endorsed Elite Preferred Vendors
County Risk Management Services, Inc.
representing ICAP and IMWCA

Group Benefit Partners

Elite Preferred Vendor
IP Pathways

Endorsed Platinum Preferred Vendor
lowa Public Agency Investment Trust
(IPAIT)

Platinum Preferred Vendors

Ahlers & Cooney, P.C.
Community State Bank
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Delta Dental

Henry M. Adkins and Son
Hopkins & Huebner, P.C.
MidAmerican Energy
Northland Securities, Inc.
Schneider Geospatial
Tyler Technologies

Gold Preferred Vendor

Cost Advisory Services, Inc.

Cott Systems

Dorsey & Whitney LLP
Neapolitan Labs

Purple Wave Auction, Inc.
Sidwell

Speer Financial, Inc.

lowa
Vanguard Appraisals, Inc.
Ziegler CAT

Silver Preferred Vendors

Advanced Correctional Healthcare

FirstNet
lowa Roadside Management

Endorsed Preferred Vendors

National Association of Counties

(NACo)

Nationwide Retirement Solutions

Omnia Partners

Professional Development Academy




in everything we do.

At Community State Bank, we're all in when

it comes to helping you and the greater Des
Moines community thrive. That’s why we put
employees, customers and communities first -
in everything we do.

Find out how CSB will put you first,

csh

community state bank

INNOVATIVE RECORDS MANAGEMENT FOR OVER 120 YEARS

cott = &neapolitanioos
Sl_.l Stems Website Development

for lowa Counties

Donald Beussink, Account Executive Brian McMillin, President

bri litanlabs.
) 319.621.3059 | e) dbeussink@cottsystems.com ég%;gfﬂg;lﬁn ceemoA

cottsystems.com neapolitanlabs.com @ .

. C » DORSEY
Vanguard Appraisals, Inc. & lways ahead
For All Your Assessment Services WE ARE A PROUD SUPPORTER OF ISAC AND IOWA COUNTIES.
e Dorsey's attorneys provide specialized legal services to lowa counties,
including financing, economic development, public health, privacy laws
and litigation.

Dorsey & Whitney LLP
801 Grand, Suite #4100
Des Moines IA 50309

1-800-736-8625 www.camavision.com v ol T - — Soweaygon
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Contact Speer today: *

Maggie Burger, Sr. Vice President

mburger@speerfinancial.com

Helping Counties Navigate:

MAKE
¢ Bond Issues Speer Financial, Inc.
¢ Debt Planning Your Municipal Advisor TODAY!

¢ TIF Projects
Continuing Disclosure

¢ Debt Refinancing

i

From finance and HR

to property tax and
document imaging,
we deliver powerful

software to 50 counties

across the state.

tylertech.com/erp

EMPOWERING

IOWA COUNTIES

A~

purple
wave
AUCTION

< tyler

AN IOWA COMPANY
SERVING
IOWA COUNTIES

Gne
%i,sa c
FOR COST ALLOCATION SERVICES AND

FINANCIAL MANAGEMENT SERVICES

Contact Jeff Lorenz (515)-238-7989
or Roger Stirler (515) 250-2687

BID NUW' purplewave.com
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6903 Vista Drive

West Des Moines, IA 50266 H ELP'NG

NORTHLAND  zssentondsecuitescon lowa COUNTIES

SECURITIES Member FINRA and SIPC .
Registered with SEC and MSRB MANAGE DEBT AND
« Competitive Bond Sales « Continuing Disclosure PLAN FOR THEIR {
« Debt Refinancing « Bank Private Placement FINANCIAL FUTURE
« Property Tax Impact Analysis + Referendum Assistance IN CHANGING TIMES
» Tax Increment Financing « Capital Improvement Plans
 Financial Management Plans + Equipment Financing

» Bond Underwriting

Jeff Heil

NORTHLAND'S
lowa TEAM

« Commitment to integrity

« Creative solutions to complex issues

« Engaged team approach

» Customized financial planning models
- Staff with depth and experience

RC 20-403; Muni 20-274 10/20

Managing Director
jheil@northlandsecurities.com
641-750-5720

Heidi Kuhl

| Director
hkuhl@northlandsecurities.com

515-657-4684 Chip Schultz

Managing Director
cschultz@northlandsecurities.com
515-657-4688

Henry M. Adkins and Son, Inc. (Adkins) was founded in 1939 by
Henry Merritt Adkins and has maintained representation in the county government
field for over 75 years. In 2011, Adkins became a business partner with Unisyn

Voting Solutions, selling and supporting Unisyn voting system products. Qur staff has

over 100 years of experience in conducting elections and providing quality products
and exemplary service to our clients.

A
/A'DKINQ

Election Services

Full Service Election Provider

Unisyn Voting Solutions voting equipment
Tenex Electronic Poll Books

Tenex Election Night Reporting

EasyVote Election Management Software

The lowa County
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Healthy Eyes. Healthy Smile.
Healthy You!

O DELTA DENTAL

deltadentalia.com

2 AR

Project Finance: pianning Through Maturity Full Service Platform:

Fartn " S * Placement Agent
apita n ost-Sale .
* Municipal Advisory
Scott Stevenson, Managing Director
(515) 471-2721 | sSStevenson@dadco.com
Michael Maloney, Senior Vice President L

(515) 471-2723 | MMaloney@dadco.com

Nathan Summers, Vice President D ‘A ‘ DAV I D S 0 N

(515) 471-2722 | NSummers@dadco.com FIXED INCOME CAPITAL MARKETS
D.A. Davidson & Co. member SIPC and FINRA

515 East Locust St., Suite 200 | Des Moines, |IA | (515) 471-2700 | (800) 642-5082 | dadavidson.com
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ISAC Group Benefits Program

Partnering with Counties across lowa

B e
% Group Benefit Partners
o g

www.gbp-ins.com | 12337 Stratford Drive, Clive, IA 50325 | 515-493-0802




We ﬁaue lowa Counties!

bagd Worth
Kossuth
Pefle Cerro

Black Buchanan|Delaware Dubuque )
Woodbury Calhoun | Webster fHamilton

COUNTY RISK
MANAGEMENT SERVICES, INC.

representing

L2 IMWCA '

. A

£ .

81 Members with more bove to go, around.

CRMS programs are endorsed by ISAC. crmsia.com | icapiowa.com | imwca.org



