Minutes
Iowa State Association of Counties

ISAC Board of Directors Retreat
Rustix Restaurant, 716 Sumner Avenue, Humboldt, Iowa

Phone: 515.332.1441

Present: Peggy Rice, Lonny Pulkrabek, Burlin Matthews, Joan McCalmant, Melvyn Houser, Carl Mattes, Grant Veeder, Joel Rohne, Brad Skinner, Joe Neary, Marilyn Dopheide, Mark Sybesma, Tim Huey, AJ Mumm, Kathy Babcock, Wayne Reisetter, Matt Cosgrove, Shane Walter, Elizabeth Ledvina,
Absent: Jean Keller, Eric Stierman
Staff: Bill Peterson, Rachel Bennett, Brad Holtan, Kelsey Sebern, Jamie Cashman, Lucas Beenken, Robin Harlow
Thursday, September 28, 2017
ISAC President Peggy Rice called the meeting to order at 1:00 pm and led the Board in the Pledge of Allegiance. 
Moved by Melvyn Houser, seconded by Burlin Matthews to accept the meeting minutes of the June 15, 2017 ISAC Board of Directors and August 23, 2017 ISAC Annual Conference General Sessions. The motion passed unanimously. 
The meeting minutes of the June 15,2017 ICTS Board of Directors were reviewed. 

Management and Financial Report

Brad Holtan reviewed the financial reports as of June 30, 2017 (year-end) and August 31, 2017. He highlighted revenue and income line items that differed from the budget. All dues have been paid. 
Moved by AJ Mumm, seconded by Kathy Babcock to approve the financial reports. The motion passed unanimously. 

Brad reviewed changes to the credit card allocations based on new positions of current staff members. 

Moved by Matt Cosgrove, seconded by Joel Rohne to approve the credit card allocations as presented. The motion passed unanimously. 
Brad reported that income from the 13th Annual ISAC Golf Fundraiser was down due to being short a few sponsors. Sponsorships will be solicited earlier and the event will be moved away from the Annual Conference to increase income. 
Brad reported that ISAC currently contracts with Equifax for administration of the unemployment fund. The turnaround time for claims and overall customer service have become increasingly unsatisfactory. After researching several options, EmployersEdge will offer more services for less of a cost to pool members. Brad recommended signing a contract with EmloyersEdge effective January 1, 2018 and paying out the remainder of the Equifax contract. 
Moved by Carl Mattes, seconded by Grant Veeder to approve the recommendation. The motion passed unanimously. 

Bill Peterson reviewed a report on ISAC network operations and challenges that was prepared by ISAC IT Manager Jeanine Scott. Since the implementation of the new hardware and network design beginning in the fall of 2015 ISAC has experienced many challenges. IP Pathways has been working with a team of staff members to identify the issues and create a plan for their resolution. This will likely require more storage resources and restructuring the network. The Board will be approached in the future when a new business plan has been created. 
Rachel Bennett gave a background on the ISAC event management system. Major issues have been experienced during the first hour of registration for the major conferences due to huge demands on the system. During all other times and for all other events the system has worked very well for both users and staff. Rachel gave registration options to the Board for the 2018 Spring Conference. The Board discussed at length past issues and viable options moving forward. The Board came to the consensus to remove stress from the ISAC system by opening registration one week prior to hotel room blocks opening. The requirement to register for the conference in advance of obtaining a hotel room to keep the system fair for everyone will remain in place. The hotel link and code will still be sent out with the conference registration invoice, but the link will not become live until one week after registration has opened. 
Moved by Wayne Reisetter, seconded by Joel Rohne to approve opening conference registration one week prior to hotels for the 2018 ISAC Spring Conference. The motion passed unanimously. 

Intergovernmental Relations Report
Bill presented an agreement between ISAC and the Iowa State Association of County Supervisors (ISACS) for lobbying services during the 2018 session.

Moved by Tim Huey, seconded by Joe Neary to approve the ISACS Legislative Affairs Services Agreement. The motion passed unanimously. 
Jamie Cashman and Lucas Beenken reviewed the 2018 ISAC Legislative Priorities that were recommended by the ISAC Legislative Policy Committee (LPC) to the membership during its September meeting. The package includes 16 legislative objectives, five of which were recommended as top priorities: Tax Reform, Water Quality Management including I-WILL, Secondary Roads, MH/DS, and Publishing Resolutions. Jamie and Lucas also reviewed new items and those removed from the priorities.  

Jamie discussed the possibility of county officials inviting legislators to do a job shadow to give them a better understanding of the services that county officials provide. ISAC would create a suggested structure, but would leave the remainder of the planning up to the individual county.
Rachel gave a tutorial and demo on the ISAC Online Voting Tool. Online voting for voting members will be open from October 11 – 25. A link to the voting tool will be emailed to all voting members on October 11. 

Staff was dismissed while the Board met with the Executive Director. 
The Board recessed at 4:30 pm

Friday, September 29, 2017
Present: Peggy Rice, Lonny Pulkrabek, Burlin Matthews, Joan McCalmant, Melvyn Houser, Carl Mattes, Grant Veeder, Joel Rohne, Joe Neary, Marilyn Dopheide, Mark Sybesma, Tim Huey, AJ Mumm, Kathy Babcock, Wayne Reisetter, Matt Cosgrove, Shane Walter, Elizabeth Ledvina,
Absent: Jean Keller, Eric Stierman, Brad Skinner
Staff: Bill Peterson, Rachel Bennett, Brad Holtan, Kelsey Sebern, Jamie Cashman, Lucas Beenken, Robin Harlow
President Rice reconvened the Board at 8:30 am. 

Appointments to Committees

Bill Peterson reviewed the need for appointments to several committees. The Board discussed the appointments at length. 

Moved by Grant Veeder, seconded by Lonny Pulkrabek to appoint Matt Cosgrove to the IPERS Benefits Advisory Committee. The motion passed unanimously.

Moved by Melvyn Houser, seconded by Joel Rohne to appoint Wayne Reisetter to the Criminal Justice Information System Committee. The motion passed unanimously. 
Moved by Burlin Matthews, seconded by Joel Rohne to appoint Eric Tigges, Clay County EMA Director, to the Mobile Integrated Health-Community Paramedicine Subcommittee. The motion passed unanimously.
Review of 2016 On-going Priorities and Initiatives
Rachel gave updates on the on-going priorities and initiatives that were set during the 2016 ISAC Board Retreat: video education, online training, county visits, expansion of marketing programs, media outreach, and unified message and brand. The next set of videos will be released in conjunction with the 2018 ISAC Legislative Session and will focus on property tax and the importance of retaining the backfill. ISAC has continued to offer webinars, and staff is working on a new software for webinars to increase quality, possibilities, and affiliate access. Live streaming is also being explored as a tool for future use. ISAC staff performed at least 110 separate visits to counties since the 2016 retreat. Moving forward ISAC staff will be making targeted visits to boards of supervisors with a goal of targeting 25 counties per year. ISAC increased its marketing efforts for ISAC programs and events focusing on the Annual Conference and corporate opportunities. This will continue in the future as well as the addition of marketing materials for other ISAC programs. The Board discussed options for increasing ISAC’s media distribution list and presence, and Rachel explained that rebranding will remain on the table for the future due to cost.  
Discussion and Review of ISAC Conferences
Board members broke into groups and discussed ISAC conferences including a review of recent conference data and future conference attendance, innovative conference pricing ideas, and review of current conference schedule and agenda. ISAC staff will compile major points of discussion and return to the Board with possible action items. 

President Rice adjourned the meeting at 11:30 am.
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