Minutes

Iowa State Association of Counties

Board of Directors Meeting
ISAC Offices, 5500 Westown Parkway, Suite 190, West Des Moines, Iowa 50266 

Phone 515.244.7181
Present: Marge Pitts, Wayne Walter, Darin Raymond, Harlan Hansen, Wayne Chizek, Anna O’Shea, Joan McCalmant, Lori Elam, Chuck Rieken, Mike McClain, Grant Veeder, Melvyn Houser, Lu Barron, Dave Morlan, Mike Balmer, Jon McNamee, Terri Henkels, Deb McWhirter, Dan Cohen
Absent: Sally Stutsman, Judy Miller, Linda Langston

Guests: Tim Kirgan, Casey Lehman, Joni Tonnemacher, John Grush, Jay Syverson, Amy Gould
Staff: Bill Peterson, Rachel Bicego, Stacy Horner, Linda Hinton, Hanna De Groot, Mary Beth Mellick, Brad Holtan, Kristi Harshbarger, Tammy Norman
Thursday, October 17, 2011
President Marge Pitts called the meeting to order at 1:00 pm and led the Pledge of Allegiance. 

Approval of Minutes

The ISAC Board of Directors meeting minutes from September 15-16, 2011 were reviewed. Anna O’Shea moved to approve the minutes as written, Harlan Hansen seconded and the motion passed unanimously.
IMWCA Presentation

Bill Peterson introduced Tim Kirgan, Iowa League of Cities Marketing Manager. He gave a presentation to the board about the Iowa Municipalities Workers’ Compensation Association (IMWCA). The program is marketed to counties by County Risk Management Services, Inc. Currently there are 67 counties that participate, and the program has been very successful. 
Legislative Policy Committee Report

Darin Raymond, Legislative Policy Committee (LPC) Chair, gave an overview of the committee meetings and their discussions during the development of the priorities that are being submitted to the board. Linda Hinton reported that there are fewer objectives this year, which has been an on-going goal of the committee. Mary Beth Mellick reported the policy statements to the board. She focused on items that are new and those that were removed by the committee that had been included in previous years. 
Linda agreed to contact the Sheriff’s association about removing the “Sheriff as an Elective Office” policy statement.  
Language changes to the Autopsy and Funeral Expenses policy statement were requested. 

Board members were asked to give any minor edits to the staff to be made prior to Friday’s discussion.

Hanna De Groot reviewed the legislative objectives that were submitted by the LPC.
Linda Hinton suggested that the board delete the objective Mental Health and Disability Services Redesign Principles because of different opinions amongst the community services affiliate. 
Bill reported that a letter from Dubuque County was included in the board materials regarding road funding and TIME-21.
Thoughts on Prioritization

Linda discussed the prioritization of top priorities. A handout was given to the board that included the top priorities from 2010, the top priorities as voted upon by the LPC and a staff suggested top priorities list.
Presentation of FY 2011 ISAC Audit

Brad Holtan introduced Casey Lehman and Joni Tonnemacher, McGowen Hurst Clark and Smith, P.C. Joni reported that there were no significant adjustments and reported that an unqualified opinion was given. Everything was materially correct in the financial questions. A letter to the board was included in the audit report. Staff was dismissed.

Darin Raymond moved to accept the FY 2011 ISAC Audit Report, Melvyn Houser seconded and the motion passed unanimously. 
President Pitts recessed the ISAC Board at 3:30 pm and convened the ETC Board. 

Presentation of the FY 2011 ETC Audit

Joni reported no significant adjustments during the ETC audit. She explained the extra government auditing standards that the audit required because ETC is a 28E organization. Staff was dismissed.
Wayne Chizek moved to accept the FY 2011 ETC Audit report, Lu Barron seconded and the motion passed unanimously.
Approval of Minutes

The ETC Board meeting minutes from January 28, 2011 were reviewed. Melvyn Houser moved to approve the minutes as written, Darin Raymond seconded and the motion passed unanimously.

The Community Association of Support Services (CASS) Meeting minutes were reviewed by the Board for informational purposes. Robin Harlow explained that budget discussions are included in the minutes. 
ETC FY 2012 Financial Statement Review

Brad Holtan reviewed the ETC FY 2012 financial statement. As of June 30, 2011 the liabilities were expectedly more than the cash on hand due to additional staff hires. This negative balance will be supplemented through the FY 2012 budget. All but eight to nine counties have paid their dues. These counties are actively using CSN and are expected to pay.  

Harlan Hansen moved to accept the ETC financial report, Dave Morlan seconded and the motion passed unanimously. 
ETC/CSN Project Team and Status Report

Robin gave an update on the status of the ETC/CSN project. The final 18 counties will be rolled out soon and claims being processed through CSN continue to increase. Three hundred applications were received for Chelsea’s position and work is currently being done to get someone hired.
CRIS Future Plan

Robin introduced John Grush, County Community Services Director, who presented a proposed process to transition CRIS to ETC and the community services affiliate. Robin explained the future of CRIS. The board had ample discussion about the make-up and functionality.
President Pitts adjourned the ETC Board Meeting at 4:30 pm and reconvened the ISAC Board. 

Scholarship Committee Report

Chuck Rieken reported that the golf outing was a success and thanked everyone for their participation. He discussed the scholarship program funds and the proposed plans for next year. Tammy Norman discussed the option to only release a total dollar amount given in scholarships, as opposed to individual amounts of each scholarship. The board discussed the decision that was made last year to give out more scholarships for smaller amounts. The scholarship committee recommended the division of 13 scholarships for a total of $30,000 at the following amounts: six scholarships at $3,000; six scholarships at $1,500; and one past president scholarship at $3,000. The committee also recommended not giving the specific dollar amounts of the scholarships. 
Dan moved to accept the scholarship committee’s recommendation, Melvyn seconded and the motion passed unanimously.

President Pitts announced that the nominating committee will be made up of board members Wayne Chizek, Harlan Hansen and Anna O’Shea who will be charged with recommending a candidate for ISAC third vice president to the board at the meeting on Wednesday, November 16 at the fall school. 
Marge recessed the meeting at 4:45 pm.
Friday, October 28, 2011
President Pitts called the meeting to order at 8:30 am. 

Management Report

Jay Severson gave a status report on the dispute with the Iowa Department of Revenue (IDR). The Board had ample discussion regarding options and a plan moving forward.  

Darin proposed a strategy for ISAC regarding the dispute with IDR and moved board acceptance of the strategy and Wayne Walter seconded. Grant Veeder amended the wording of the motion to state that ISAC continue legal action on this case. The motion passed unanimously.

Brad presented the financial statements as of September 30, 2011. He reported on the building costs, attorney fees related to the IDR dispute, and the golf fundraiser. He also reported that CRIS is beginning to spend down their fund balance. Bill reported that the higher crime policy coverage was put into effect as directed.
Jon McNamee moved to accept the financial report, Wayne Chizek seconded and the motion passed unanimously.
Grant Veeder presented the minutes from the ISAC Articles of Incorporation/Bylaws/Membership Committee meeting that was held on Thursday, October 27. He discussed that there is currently no reference to ISAC districts in the ISAC bylaws. The committee recommended that the ISAC Board amend the ISAC bylaws to list the counties in the six ISAC districts and to state that district officers may be chosen from each ISAC district according to that district’s selection policy; and further recommended that ISAC should present procedural options at the district meetings in June 2012, including a sample policy that each district could use 

Grant moved that the bylaws be amended to reference districts and counties within each district, Melvyn seconded and the motion unanimously passed.
Prioritization of Legislative Objectives 

Anna O’Shea presented a proposal from the County Zoning Officials that accidentally didn’t make it to LPC.  The proposal gives the Board of Adjustment more discretion on when to approve a variance. Darin recommended that the proposal be submitted through the process next year.  

Linda explained the non-substantive changes that were made after yesterday’s discussion at the recommendation of board. The board discussed the policy statements. 

Grant moved to accept the policy statements with the discussed edits, Wayne Chizek seconded and the motion passed unanimously. 
Linda reviewed the objectives and noted that the agricultural building value objective was inadvertently left out of the original draft and is now included. 

Darin moved to approve the objectives subject to final proofing and Deb McWhirter seconded. 

Dan presented the idea of mentioning REAP again in the quality of life section in order to give it added emphasis. After discussion, the Board came to the consensus to defer this change until next year. 

The motion passed unanimously.
Linda reviewed options for the top priorities and the board discussed the options at length.  

Darin moved to approve the following 2012 top priorities: Disability Service Redesign and Funding; Preservation of County Services; Property Tax Reform; and Road Funding, Wayne Walter seconded and the motion passed unanimously. 
ISAC Wellness Program Update

Bill introduced Amy Gould, Wellmark Blue Cross/Blue Shield, who reviewed the ISAC Wellness Program goals and the corresponding premium discount for counties meeting the goals.
Conference and Event Report
Stacy Horner presented and reviewed the ISAC meeting room policies.
Stacy gave an overview of the fall school board scenario and explained that a detailed general session schedule won’t be available until the last minute because of the Presidential Candidates’ Forum.
Stacy reviewed the agenda ISAC University being held at the West Des Moines Marriott on January 18-19, 2012 and reported that registration is now available online.
Stacy presented the 2012 Board of Directors schedule.
Kristi Harshbarger and Bill discussed the status of contacts with the presidential candidate’s campaigns for the Presidential Candidates’ Forum and encouraged the Board to contact the candidates as well.
County Sustainability Focus Group Discussion

Bill presented documents on county sustainability and ideas for planning beyond 2025. The Board discussed the ideas and actions that are being taken in their individual counties.
Reports and Inquiries from the Board

Board members shared issues, concerns, ideas and achievements.

Dave moved for adjournment of the meeting, Melvyn seconded and the motion passed unanimously.  
President Pitts adjourned the meeting at 11:54 am.
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