Minutes

Iowa State Association of Counties
Board of Directors Meeting
ISAC Offices, 5500 Westown Parkway, Suite 190, West Des Moines, Iowa 50266 

Phone 515.244.7181
Present: Harlan Hansen, Melvyn Houser, Joan McCalmant, Peggy Rice, Joe Neary, Wayne Clinton, Wayne Walter, Marge Pitts, Matt Cosgrove, RJ Moore, Grant Veeder, Wayne Chizek, Deb McWhirter, AJ Mumm, Russell Wood, Lonny Pulkrabek, Jeff Garrett
Absent: Darin Raymond, Linda Langston, Kathy Babcock, Jim George

Guests: Joni Tonnemacher, Nicole Loux, Senator Jack Whitver
Staff: Bill Peterson, Rachel Bennett, Jamie Cashman, Tammy Norman, Robin Harlow, Stacy Horner, Kristin Comstock
Thursday, October 16, 2014
ISAC President Harlan Hansen called the meeting to order at 1:00 pm and led the Board in the Pledge of Allegiance. 

Approval of Minutes

The ISAC Board retreat minutes from September 11-12, 2014 were reviewed.

Moved by Grant Veeder, seconded by Melvyn Houser to approve the minutes as written. The motion passed unanimously. 

FY 2014 Audit Presentation
Joni Tonnemacher and Nicole Loux, McGowen, Hurst, Clark and Smith, P.C., presented the ISAC audit to the Board. An unmodified opinion was reported, which is the cleanest possible finding. No internal control deficiencies were identified as materials weaknesses. The governance letter to the Board was included in the report. Staff was temporarily excused so that the auditors could meet privately with the Board. 

Moved by Russell Wood, seconded by Wayne Chizek to accept the FY 2014 ISAC audit report. The motion passed unanimously. 

Moved by Lonny Pulkrabek, seconded by Deb McWhirter to recess the ISAC Board meeting. The motion passed unanimously.

President Hansen recessed and reconvened the ISAC Board following the ETC Board of Directors meeting.
Golden Eagle Committee Report and Discussion

Harlan Hansen reported that in an extremely tough decision, the Golden Eagle Committee recommended Richard Heidloff, Lyon County Treasurer and ISAC Past President, to be named the 2014 ISAC Golden Eagle. 

Moved by Wayne Clinton, seconded by Jeff Garrett to accept the committee’s recommendation. The motion passed unanimously. 
ISAC Scholarship Planning Committee Report

Tammy Norman reported that the scholarship committee recommended that a total of $23,500 in scholarships be awarded in the following amounts in 2015.

6 - Top District Scholarships at $2,500 each
$15,000 
6 - ISAC District Runner-up Scholarships at $1,000 each
$ 6,000 
1 - Past President Scholarship (optional)
$ 2,500 
Moved by Peggy Rice, seconded by Joe Neary to accept the committee’s recommendation. The motion passed unanimously. 
2015 Legislative Policy Committee Report

Joan McCalmant, Legislative Policy Committee (LPC) Chair, reported that the LPC met and recommended four top priorities: Mental Health and Disability Services (MH/DS), Multi-residential Property, Records Requests, and Road Funding. Jamie Cashman reviewed the legislative objectives. The Board discussed the legislative proposals and possible top priorities at length.

Senator Jack Whitver, Republican Caucus Whip from Polk County, discussed the current races of interest, big issues of the current session, and issues of concern to counties.
The Board recessed for the day. 
Friday, October 17, 2014
Present: Harlan Hansen, Melvyn Houser, Joan McCalmant, Peggy Rice, Joe Neary, Wayne Clinton, Wayne Walter, Marge Pitts, Matt Cosgrove, RJ Moore, Grant Veeder, Wayne Chizek, AJ Mumm, Russell Wood, Lonny Pulkrabek, Jeff Garrett
Absent: Darin Raymond, Linda Langston, Kathy Babcock, Jim George, Deb McWhirter
Staff: Bill Peterson, Rachel Bennett, Jamie Cashman, Tammy Norman, Robin Harlow, Stacy Horner, Kristin Comstock
Management Report
Kristin Comstock reviewed the financial highlights. She reported that the LPC mileage was paid by ISAC this year but has not been done so in the past. 

Moved by Wayne Clinton, seconded by Marge Pitts for the affiliates to pay for LPC mileage. The Board discussed the topic amply and came to the consensus that although it is an affiliate expense many affiliates don’t pay for it and the Board did not want the expense to be put on the county. The motion failed. 

Moved by Wayne Chizek, seconded by RJ Moore to have ISAC pay the mileage for LPC committee meetings. The motion passed, Wayne Clinton dissenting.
Bill Peterson reported that ISAC staff will be visiting 25 counties this fall.
Bill updated the Board on staffing changes. Stacy Horner’s last day is October 17. Kelsey Sebern, Embassy Suites Downtown Des Moines, has accepted the position and will start on November 3. Hanna De Groot’s last day is October 31. 
Deb Eckerman Slack gave highlights of the recent changes to Case Management & Mental Health and Disability Services (CM&MHDS), formerly County Case Management Services (CCMS). She reported that the reason for many of the changes is because of the limit on indirect expenses that has caused 17 member counties to drop out of the program. 

One CM&MHDS staff position was eliminated by the CM&MHDS Board.

Rachel Bennett reviewed the Why Counties Matter publication. She reported that both a PDF and PowerPoint presentation will be made available on the ISAC website. The final document will be distributed at the fall school and extra copies will be available on request at the ISAC office. 
Conference and Event Report

Stacy Horner reviewed the 2014 50th Anniversary Celebration (fall school) board scenario and the special events being held during the conference. Rachel Bennett reported on exhibit booths and sponsorships. 
Stacy reviewed the agenda for the 2015 New County Officer School being held January 14-15, 2015 at the Meadows Events and Conference Center in Altoona.
Prioritizing Legislative Objectives

Jamie reviewed the recommended top priorities.

Moved by RJ Moore, seconded by Wayne Clinton to name Mental Health and Disability Services (MH/DS), Multi-residential Property, Records Requests, and Road Funding as the 2015 ISAC Top Priorities. The motion passed unanimously. 

Moved by Russell Wood, seconded by Melvyn Houser to recommend the 2015 ISAC Legislative Priorities to the ISAC membership as presented. The motion passed unanimously. 
The Board discussed recognizing Jackson County Supervisor Larry “Buck” Koos during the 2014 ISAC 50th Anniversary Celebration (fall school) General Session with a plaque. 

Moved by Wayne Walter, seconded by AJ Mumm to pass a resolution honoring Larry “Buck” Koos for his heroics during the September 9, 2014 Jackson County Board of Supervisors meeting. The motion passed unanimously. 
Report and Update on CoSTAR

Wayne Chizek and Robin Harlow updated the Board on the County Strategic Technology Advisory Resource (CoSTAR) activities and upcoming action plan.
Board members shared issues, concerns, ideas, achievements, etc.

President Hansen adjourned the Board at 11:30 pm. 
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