Minutes
Iowa State Association of Counties 
Board of Directors Meeting
ISAC Offices, 5500 Westown Parkway, Suite 190, West Des Moines, Iowa 50266
Phone 515.244.7181
Present: Melvyn Houser, Joan McCalmant, Peggy Rice, Eric Stierman, Danny Waid, Deb McWhirter, Cara Marker-Morgan, Russell Wood, Matt Cosgrove, Joe Neary, Kathy Babcock, Wayne Clinton, RJ Moore, Grant Veeder, Harlan Hansen, Darin Raymond, Wayne Walter 
Absent: Linda Langston, Lonny Pulkrabek, AJ Mumm, Joel Rohne
Guest: Tim Huey
Staff: Bill Peterson, Rachel Bennett, Kristi Harshbarger, Brad Holtan, Jeanine Scott, Robin Harlow, Kelsey Sebern, Jamie Cashman, Lucas Beenken, Tammy Norman
Friday, May 1, 2015
ISAC President Melvyn Houser called meeting to order at 9:30 am and led the Board in the Pledge of Allegiance. 

Approval of Minutes

The ISAC Board of Directors minutes from the February 13, 2015 meeting were reviewed. 

Moved by Kathy Babcock, seconded by Joan McCalmant to approve the minutes as written. The motion passed unanimously.
The ETC Board of Directors minutes from the February 13, 2015 meeting were reviewed for informational purposes.

The ISAC Spring School of Instruction General Session March 12, 2015 minutes were reviewed. 

Moved by Grant Veeder, seconded by Russell Wood to approve the minutes as written. The motion passed unanimously. 
President Houser recessed and reconvened the ISAC Board following the ETC Board of Directors meeting. 
Management and Financial Report

Brad Holtan gave the financial report as of March 31, 2015. He presented a number of charts and reviewed the financial highlights. 
Moved by Matt Cosgrove, seconded by Cara Marker-Morgan to accept the financial report as presented. The motion passed unanimously. 

Brad presented the credit card allocation resolution that included changes to the staff credit card allocations. 

Moved by Russell Wood, seconded by Grant Veeder to approve the credit card allocation resolution as presented. 

Brad reported that the 11th Annual ISAC Scholarship Golf Fundraiser will be held at the Toad Valley Golf Course in Pleasant Hill on Wednesday, September 2. Registration and Sponsorship forms were included in the Board materials as well as in the May issue of The Iowa County magazine.
Bill Peterson gave a brief overview of the recommendations that were included in the General Technology Assessment report from ISAC’s Pay-IT-Forward audit that was performed by ICIT. The document will be reviewed in depth at the June meeting. The Board recognized that the ICIT Pay-IT-Forward program is an incredible asset that is made possible by the ICIT members as well as the Board of Supervisors of the IT staff who perform the audits. 

Brad discussed the need for document management software and how it will be used in the ISAC office. The total project cost, including software, implementation, and a server upgrade, is around $40,000 with an ongoing annual fee of around $2,500. After ample discussion the Board came to the consensus that the software is needed and a good idea. 

Moved by Wayne Clinton, seconded by Harlan Hansen to purchase and implement the software as proposed. The motion passed unanimously.  

Brad presented the need for new event management software which will include upgrades to the marketing and meeting registration websites. Much of the work will be done in house and the existing CRM database will be utilized. The board discussed the project at length. 

Moved by Harlan Hansen, seconded by Darin Raymond to approve the event management software development project as proposed. The motion passed unanimously. 
Tammy Norman reported that a proposal for facility security including a key fob system will not be ready until the June meeting. 
Kristi Harshbarger gave an update on legal matters. 

Bill was approached by Iowa Workforce Development Skilled Iowa and the Home Base Iowa Programs asking for ISAC’s endorsement. There is no monetary responsibility related to the endorsement.
Moved by Darin Raymond, seconded by Russell Wood to approve endorsement as presented. The motion passed with one dissenting vote due to a misunderstanding. 
Case Management and Mental Health and Disability Services Board Appointments

Deb Eckerman Slack reported that the CM&MHDS Board has recommended that vacant positions be filled by Supervisors Dawn Smith, Cedar County, and Richard Crouch, Mills County, both have agreed to serve.
Moved by Russell Wood, seconded by Peggy Rice to approve the recommended appointments to the CM&MHDS Board. The motion passed unanimously. 
Communications Department Update

Rachel Bennett gave an update on the current video project entitled “We are ISAC” and showed a draft video to the Board.
Review and Discuss the HIPAA Program Proposal

Kristi gave an update on the HIPAA program and the proposed changes to the fee structure for next year’s program. The program remains very similar, and Alyssa has agreed to continue her participation. The HIPAA Program currently has 34 participants which include counties and regions.
Moved by Darin Raymond, seconded by Joan McCalmant to approve the HIPAA Program as proposed. The motion passed unanimously. 
Update on 2015 Legislative Session

Jamie Cashman and Lucas Beenken gave an update on the 2015 legislative session including the status of the legislative priorities and objectives. The transportation funding and records requests priorities have both been successfully passed and signed by the Governor. 
NACo Report

President Houser reported that the next meeting of the NACo Board will take place during the NACo Western Interstate Region Conference being held May 20-22 in Kaua’i County, Hawaii.
Bill reported that the Iowa Caucus will meet on Saturday, July 11 from 5:00 pm – 6:00 pm during the NACo Annual Conference which is being held in Charlotte, North Carolina from July 10-13.
ISAC Conference Report

Kelsey Sebern reviewed the high and low lights of the 2015 ISAC Spring School of Instruction post-conference survey.
Robin Harlow reported that the 2015 Smart Connections Conference was a success with around 150 attendees.

Kelsey reviewed the agenda for the 2015 Fall School of Instruction which is being held in November 18-20 at the Cedar Rapids Convention Center and DoubleTree by Hilton. The agenda contains the same amount of affiliate time, but it is split up due to the presidential candidate forum which will require two general session times on different days. The ISAC Educational Seminars have been removed to accommodate for the extra general session.
Rachel presented NACo’s Counties Connect America initiative and ISAC’s plan for administering the initiative among Iowa county officials including the presidential candidate forum during the fall school. 
Moved by Russell Wood, seconded by Grant Veeder to approve the fall school agenda and support of the Counties Connect America initiative as presented. The motion passed unanimously. 
Kelsey presented a draft of the agenda for the 2016 ISAC University being held at the West Des Moines Marriott and Convention Center on January 20-21.

Moved by Cara Marker-Morgan, seconded by Deb McWhirter to approve the 2016  ISAC University agenda as presented. The motion passed unanimously. 
President Houser invited all board members and spouses to the ISAC Board Retreat being held in Council Bluffs from September 16-18. 

Board members shared issues, concerns, ideas, achievements, etc. with other board members.

President Houser adjourned the meeting at 2:30 pm. 
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