Minutes 
Iowa State Association of Counties 
Board of Directors Meeting
ISAC Offices, 5500 Westown Parkway, Suite 190, West Des Moines, Iowa 50266
Phone 515.244.7181
Present: Harlan Hansen, Melvyn Houser, Jon McNamee, Grant Veeder, Deb McWhirter, Wayne Chizek, David Morlan, Mike Balmer, Richard Crouch, Sarah Kaufman, Kathryn Babcock, Jim George, Dan Cohen
Absent: Wayne Walter, Darin Raymond, Joan McCalmant, Bret VandeLune, Linda Langston, Lu Barron, Judy Miller, Marjorie Pitts, Peggy Rice
Guest: Casey Lehman (McGowen, Hurst, Clark and Smith, P.C.), Jon Grush (Boone/Madison CPC)
Staff: Bill Peterson, Rachel Bicego, Stacy Horner, Brad Holtan, Kristi Harshbarger, Robin Harlow, Hanna De Groot, Mary Beth Mellick, Deb Eckerman Slack
Thursday, June 28, 2012
Harlan Hansen, ISAC 2nd Vice President, called the meeting to order at 10:00 am. Kathryn Babcock, Chickasaw County Public Health, was sworn in as the public health affiliate representative. The board gave introductions.
Meeting with Auditor
Bill Peterson introduced Casey Lehman, Audit Supervisor for McGowen, Hurst, Clark & Smith, P.C. (McGowen). Casey gave an overview of the FY 2012 audit that is scheduled to begin in August 2012. The staff was dismissed giving the board opportunity to raise any issues or concerns prior to the start of the audit.
Case Management Services Review
Deb Eckerman Slack gave an overview of County Case Management Services (CCMS) and provided a list of board of directors as recommended by the CCMS Board. Chuck Rieken has offered to serve, and there is an opening that will be filled in the future. 

Melvyn Houser moved approval of the CCMS Board appointments as recommended, David Morlan seconded and the motion passed unanimously.

Deb updated the board on the CSN Case Management Module. As of the end of May, the expenditures are under budget. Training has begun and is going well.

Approval of Minutes
The ISAC Board of Directors meeting minutes from the April 19, 2012 were reviewed. 

Wayne Chizek moved approval of the minutes as written, Melvyn Houser seconded and the motion passed unanimously. 

Sarah Kaufman moved to recess the ISAC Board of Directors, Richard Crouch seconded and the motion passed unanimously. 

Harlan Hansen reconvened the ISAC Board of Directors. 
Management Report
Brad Holtan gave the financial report as of May 31, 2012 and an overview of the funds. FY 2012 was scheduled to end with a deficit of $117,000, but it will actually be around $40,000.
Deb McWhirter moved acceptance of the financial report, Kathryn Babcock seconded and the motion passed unanimously. 
Brad gave a report of all held investments. In the last month the group health program funds were moved to the Short Term Asset Management program. 

Brad reported that the 8th annual ISAC Scholarship Golf Fundraiser sponsorship and golfer registration levels are very low.

Kristi Harshbarger gave an update on ISAC vs. IDR. ISAC is still waiting to hear back from IDR. 
Brad Holtan reported on the audit proposal for the next four years that was included in the board materials. The proposed fees are in line with what ISAC has been paying and won’t increase more than 3% to 5% per year. Prior to the current three year contract that will end after the FY 2012 audit ISAC did an RFP, and the board selected to continue with McGowen. Bill and Brad recommended accepting the proposal. 

Grant Veeder moved acceptance of the proposal from McGowen, Hurst, Clark and Smith, P.C., Jon McNamee seconded and the motion passed unanimously. 
Legislative Update
Hanna De Groot and Mary Beth Mellick gave an overview of the Legislative District Meetings. Bill discussed the mental health redesign and a probable need for resources from ISAC in the future.
ISAC Conference Update
Bill Peterson updated the board on the structure of the ISAC districts. Draft by-laws were created by Kristi and the chosen structure varied greatly by district.  
Stacy Horner gave the board an update on the district attendance for the Legislative District Meetings. 
Stacy Horner updated the board on the planning of the 2012 Fall School of Instruction. Registration will open on Wednesday, August 29 at 8:30 am. ISAC Steps to Wellness will be a new program at the fall school to promote walking and wellness during the conference. The program will be incentivized with free spring school registrations. 
The details for the ISAC Board retreat on September 13-14 in Winneshiek County were given to the Board. 
NACo Report
Grant Veeder will have a report included in the July magazine, and Bill Peterson gave an update on the upcoming NACo Annual Conference being held in Pittsburgh, PA on July 13-17.  

Bill Peterson reported that the Smart Planning Conference has requested a contribution to help with the planning of the event and recommended authorization of $500. 

Melvyn Houser moved approval of the $500 contribution as recommended, Grant Veeder seconded and the motion passed unanimously. 

Board members shared issues, concerns, ideas and achievements. 
Harlan Hansen adjourned the board meeting at 12:40 pm. 
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