Minutes
Iowa State Association of Counties
Board of Directors Meeting
ISAC Office, 5500 Westown Parkway, Suite 190, West Des Moines, Iowa
Phone 515.244.7181
Present: Melvyn Houser, Joan McCalmant, Peggy Rice, Lonny Pulkrabek, Deb McWhirter, Russell Wood, Matt Cosgrove, AJ Mumm, Danny Waid, Joe Neary, Joel Rohne, Kathy Babcock, Wayne Clinton, Cara Marker-Morgan, Eric Stierman, RJ Moore, Linda Langston, Grant Veeder, Harlan Hansen, Wayne Walter
Absent: Darin Raymond
Guests: Sue Rich, Liz Ledvina, Ed Vos, Wayne Chizek, Representative Greg Forristall, Thomas Lashier, Austin Jensen
Staff: Bill Peterson, Rachel Bennett, Kristi Harshbarger, Brad Holtan, Jeanine Scott, Kelsey Sebern, Lucas Beenken, Jamie Cashman, Robin Harlow
Friday, January 16, 2015
ISAC President Melvyn Houser called the meeting to order at 9:30 am and led the Board in the Pledge of Allegiance. Introductions were given. 
Approval of Minutes

The ISAC Board of Directors minutes from the December 3, 2014 meeting were reviewed. 

Moved by Grant Veeder, seconded by Matt Cosgrove to approve the minutes as written. The motion passed unanimously. 
Discussion of Affiliate Status
Bill Peterson gave a background of the Iowa Association of County Commissioners and Veterans Services Officers (IACCVSO) request to become an ISAC affiliate and introduced Sue Rich, Washington County Veterans Affairs, Liz Ledvina, President of Iowa County Veterans Service Officers and Tama County Veterans Affairs, and Ed Vos, Dallas County Veterans Affairs Commission Director who explained their association and reasons for wanting to become an affiliate member of ISAC. 
Moved by RJ Moore, seconded by Linda Langston to accept IACCVSO as an affiliate member of ISAC. The motion passed unanimously. 

Moved by RJ Moore, seconded by Peggy Rice to adopt the resolution to recommend to the ISAC membership that IACCVSO be granted affiliate organization status in ISAC. The motion passed unanimously. 
A notice will be included in the February magazine of a vote of the membership at the general business meeting at the ISAC Spring School of Instruction as to whether or not to accept IACCVSO as an affiliate member of ISAC.

Management Report
Brad Holtan gave the financial report dated December 31, 2014. He highlighted New County Officers School and Fall School of Instruction revenue and the budget to actual net gain/loss. He also gave an overview of all the funds and the quarterly review of investments. 

Moved by Grant Veeder, seconded by Linda Langston to accept the financial report. The motion passed unanimously.  
Brad Holtan reviewed the highlights and updates that will be made to the drafts of the ISAC Education Foundation and ISAC 990s.
Moved by Russell Wood, seconded by Grant Veeder to approve the ISAC 990 and ISAC Education Foundation 990. The motion passed unanimously. 

Moved by Linda Langston, seconded by Lonny Pulkrabek to approve the ISAC 990T and the Iowa tax return. The motion passed unanimously. 
Bill Peterson reviewed the process and timeline for adopting the FY 2016 ISAC budget. 

Kristi Harshbarger reviewed the Conflict of Interest Policy which is required to be received and signed every year by members of the ISAC Board of Directors.
Kristi Harshbarger gave an update on the HIPAA Program and discussed planning for next year. 

Jeanine Scott gave the highlights of a program analysis of the ICACMP Program and the Prolaw software package as it is used by the 50-60 counties in the program. She answered questions relating to the transition process, future staffing needs, budget, etc.
Conference and Meeting Report

Kelsey Sebern reported that the 2015 ISAC New County Officers School was a success. Although the facility meets the needs of the conference and receives good reviews from attendees, the conference will likely need to relocate in the future due to food and beverage price increases. 

Rachel Bennett gave an update on the 2015 County Day at the Capitol being held on March 11, 2015. 

Kelsey Sebern reviewed the 2015 ISAC Spring School of Instruction agenda and the educational seminars being offered by ISAC.

Swearing in of Board Members

President Houser introduced Representative Greg Forristall (R-Pottawattamie). Representative Forristall swore in the ISAC Executive Committee and the full Board. He then discussed his priorities for the session and answered questions about county issues. 
Legislative Report

Jamie Cashman reported on the first week of session, including: the Governor’s Condition of the State, the Judiciary’s Condition of the State, leadership meetings, ISAC’s top priorities, and ISAC’s legislative objectives.
Video Project Report

Rachel Bennett gave a background on the ISAC video project, and introduced Tomas Lashier and Austin Jensen, Freaky Fresh Marketing. The four top priorities videos were shown to the Board and the project was discussed at length.
Appointment of ISAC Representative to the SEAT and CoSTAR Boards
Bill Peterson reported that Harlan Hansen’s two-year term on the SEAT board will expire at the end of January 2015. The Board will need to find a replacement. 
Moved by Cara Marker-Morgan, seconded by Kathy Babcock to appoint Wayne Clinton to the SEAT Board as the ISAC Representative. The motion passed unanimously. 
Moved by Russell Wood, seconded by Deb McWhirter to appoint Joel Rohne to the County Strategic Technology Advisory Resource (CoSTAR) as the ISAC Board Representative. The motion passed unanimously. 
NACo Report
President Houser reported to the Board on the NACo fall board meeting and transportation and infrastructure symposium. There were a lot of great speakers and information. NACo staff also gave a strategic blueprint for the Association. 
Bill Peterson reported on the Midwest Association Staff Retreat and trip to Washington, D.C. with the ISAC legislative staff. President Houser and Bill also attended the NCCAE State Association Presidents and Executive Directors Meeting in D.C. 

Rachel Bennett gave the tentative Iowa attendee schedule of events and meetings that are being planned in conjunction with the NACo Legislative Conference. 
President Houser adjourned the meeting following reports and inquiries from board members. 
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