Minutes 
Iowa State Association of Counties
Board of Directors Meeting (Via Webinar)
ISAC Offices, 5500 Westown Parkway, Suite 190, West Des Moines, Iowa 50266
Phone 515.244.7181
Present: Darin Raymond, Jim George, Lonny Pulkrabek, Melvyn Houser, Sarah Kaufman, Wayne Walter, Peggy Rice, Dan Cohen, Deb McWhirter, Deb Riley, Grant Veeder, Jeff Garrett, Joan McCalmant, Linda Langston, Harlan Hansen, Lu Barron, Bret VandeLune, Mark Sybesma, Wayne Chizek
Absent: Dave Morlan, Kathy Babcock 
Staff: Bill Peterson, Rachel Bicego, Brad Holtan, Robin Harlow, Linda Hinton, Lucas Beenken, Hanna De Groot
Thursday, February 21, 2013
Darin Raymond called the meeting to order at 9:10 am. 

Review and Approval of Minutes
The ISAC Board meeting minutes from January 25, 2013 were reviewed. Lu Barron moved approval of the minutes as written, Melvyn Houser seconded and the motion passed unanimously. 

The ISAC Executive Committee meeting minutes from February 7, 2013 were reviewed. Harlan Hansen moved approval of the minutes as written, Melvyn Houser seconded and the motion passed unanimously. 

Exhibitor Learning Center

Rachel Bicego discussed the proposals for the 2013 ISAC Spring School of Instruction Exhibitor Learning Center. 
Wayne Walter moved declining action on the Samuel’s Group presentations as proposed and to accept The Schneider Corporations as Exhibitor Learning Center Presenters, Linda seconded and the motion passed unanimously. 
ISAC Budget Presentation

Bill Peterson reviewed the budget process and highlighted the projections for the FY 2013 budget. After budgeting for a projected $143,000 loss, he reported a net $30,000 surplus due primarily to staffing positions that are not filled. These positions will eventually need to be filled. Bill reviewed the proposed FY 2014 income and expense changes from the prior year. The proposed budget includes a $20 increase in fall school registration fees and a $10 increase in spring school registration fees. The budget recommends staff and executive director salary increases of 2.5%. The employer retirement contribution will remain capped at 8.5%. The budget proposes expenses to exceed revenue by $172,343. No dues increase is recommended. The Board raised concern about the fund balance decreasing. 

Grant Veeder moved recommendation to the full membership at the spring school of the budget proposal as presented, Dan Cohen seconded and the motion passed unanimously. 
President Raymond recessed the meeting for the ETC Board Meeting and reconvened the ISAC Board at the conclusion. 

Appointments

Bill Peterson reported that the County Case Management Services (CCMS) Board has a vacancy, and that the CCMS Board has recommended that the ISAC Board appoint Carl Mattes, Humboldt County Supervisor, to fill that vacancy. 

Linda Langston moved approval of appointing Carl Mattes to the CCMS Board, Grant Veeder seconded and the motion passed unanimously. 
ISAC Legislative Reports

Linda Hinton, Hanna De Groot and Lucas Beenken updated the Board on important legislative issues. Hanna reported on elections bills and the gas tax proposal. Lucas gave an update and answered questions regarding the property tax bills. Linda covered mental health funding and redesign and the county attorney’s bill. Bill gave the Board a tutorial on the new, online legislative comment form that will help gather county specific data about legislation to be used at the Capitol.
Reports and Inquiries from the Board

Board members shared issues, concerns, ideas, achievements, etc. 

Bill was approached by Jackie Smith who is heading a Statewide Investment Committee to try to gain support for a statewide investment program. The group is asking for a letter of support from ISAC to create a statewide revolving loan fund that cities and counties can use to fund infrastructure projects. The Board came to the consensus that the current issues of main concern are the mental health and disability services and property tax systems and that it would decline at this time.
President Raymond adjourned the Board at 11:20 am.
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