Minutes
Iowa State Association of Counties Board of Directors
Board of Directors Meeting
ISAC Offices, 5500 Westown Parkway, Suite 190, West Des Moines, Iowa 50266

Phone 515.244.7181
Present: Harlan Hansen, Melvyn Houser, Peggy Rice, Matt Cosgrove, Lu Barron, Wayne Clinton, Deb McWhirter, Wayne Walter, Marge Pitts, Joe Neary, Jeff Garrett, Jim George, AJ Mumm, Wayne Chizek, Grant Veeder, Kathy Babcock, Russell Wood

Absent: Joan McCalmant, Darin Raymond, Linda Langston, Lonny Pulkrabek, RJ Moore

Staff: Bill Peterson, Rachel Bennett, Brad Holtan, Kristi Harshbarger, Jeanine Scott, Robin Harlow, Hanna De Groot, Lucas Beenken, Stacy Horner
Friday, April 25, 2014

ISAC President Harlan Hansen called the meeting to order at 9:00 am and led the Board in the Pledge of Allegiance. 

Approval of Minutes

The ISAC Board of Directors meeting minutes from February 19-20, 2014, the ISAC Spring School General Session minutes from March 13, 2014, and the ISAC Executive Committee meeting minutes from March 28, 2014 were reviewed. 

Moved by Grant Veeder, seconded by Wayne Walter to approve the February 19-20, 2014 meeting minutes as written. The motion passed unanimously. 

Moved by Russell Wood, seconded by Peggy Rice to approve the March 13, 2014 ISAC Spring School General Session minutes as written. The motion passed unanimously. 

Moved by Peggy Rice, seconded by Melvyn Houser to approve the March 28, 2014 ISAC Executive Committee meeting minutes. The motion passed unanimously. 

The ETC Board of Directors meeting minutes from February 19, 2014 were reviewed for informational purposes. 

Moved by Kathy Babcock, seconded by Russell Wood to recess the ISAC Board of Directors. The motion passed unanimously, and the Board reconvened at the conclusion of the ETC Board of Directors meeting. 

Affordable Care Act Compliance Software

Brad Holtan discussed the Affordable Care Act (ACA) regulations that require counties to monitor employee hours. He discussed the complexity of the system and answered questions. Brad presented three options to the Board that represented different costs to counties who chose to purchase and utilize the software. The Board came to the consensus to take no action.  

Review and Discuss HIPAA Program Proposal

Kristi Harshbarger gave a summary of a proposed HIPAA Program for ISAC to offer counties on a per county basis moving forward. A draft engagement letter was included in the Board materials. The proposal is intended to save the counties money by pooling resources rather than soliciting legal advice individually.

Moved by Russell Wood, seconded by Wayne Clinton to authorize Bill to sign the letter of engagement with Dorsey & Whitney LLP for the HIPAA Program as recommended. The motion passed unanimously.

Update on 2014 Legislative Session

Hanna De Groot and Lucas Beenken gave an update on the ISAC legislative objectives, ISAC top priorities, and other bills of interest to counties. 

NACo Report

Melvyn Houser discussed the NACo Legislative Conference. Grant Veeder reported that he has been appointed to the NACo Bylaws review committee. 
Rachel Bennett reviewed a tentative timeline for the Iowa attendees for the NACo Annual Conference being held July 11-14 in New Orleans, Louisiana. 

ISAC Conference Report

Stacy Horner reviewed and answered questions regarding the 2014 Spring School post-conference survey results. Top complaints included the number of rooms at the Marriott, lack of meeting space at the Marriott, parking, and complimentary soda. 

Stacy reviewed a proposal to move the Spring School to the Veterans Memorial Community Choice Credit Union Convention Center for 2018-2020. This would allow for more comfortable meeting spaces for all affiliates, lunch both days, and more time for the exhibitors. The Board discussed cost at length. 

Moved by Wayne Clinton, seconded by Wayne Chizek to approve the recommended proposal as presented. The motion passed unanimously. 
Rachel reported that the ISAC Legislative Webinar will be held at 1:30 pm on Wednesday, May 21. The 2014 ISAC Summary of Legislation will be placed on the ISAC website and sent to all members in advance of the webinar. 

Stacy presented the Board with a tentative agenda for the 2015 New County Officers School to be held January 14-15, 2015 at the Meadows Events and Conference Center in Altoona. 

The Board discussed cost-effective ways to celebrate ISAC’s 50th anniversary during the 2014 Fall School.

Management and Financial Report

Brad Holtan gave the financial report as of March 31, 2014. An accounts receivables write-off in the amount of $3,500 for past-due invoices will be made in the near future. 
The 10th Annual ISAC Scholarship Golf Fundraiser will be held on August 6 at the Toad Valley Golf Course in Pleasant Hill. The fundraiser will include a mini-golf tournament and many other new events. Registration forms are available on the website and in the May issue of the magazine. 

Kristi Harshbarger gave updates on legal matters.  

2014 Goal-setting Proposals

Bill reported that Dallas County submitted an application for the goal setting program. 

Moved by Russell Wood, seconded by Melvyn Houser to approve Dallas County’s application for the ISAC Goal Setting Program. The motion passed unanimously. 
IPERS Benefits Advisory Committee Appointment

Bill reported that the Board needs to appoint a member of the IPERS Benefits Advisory Committee to replace Jim Maloney, Polk County Assessor, who resigned due to retirement. AJ Mumm expressed interest. 

Moved by Wayne Clinton, seconded by Grant Veeder to appoint AJ Mumm to the IPERS Benefits Advisory Committee. The motion passed unanimously.

Board members shared issues, concerns, ideas, achievements, etc. with other board members. 

President Hansen adjourned the meeting at 3:00 pm.
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