Minutes

Iowa State Association of Counties
ISAC Board of Directors Meeting
ISAC Office, 5500 Westown Parkway, Suite 190, West Des Moines, Iowa 50266 

Phone 515.244.7181
Thursday, October 17, 2013
Present: Darin Raymond, Harlan Hansen, Melvyn Houser, Joan McCalmant, Peggy Rice, Russell Wood, Dan Cohen, Jim George, Kathy Babcock, Lonny Pulkrabek, Jeff Garrett, Grant Veeder, Lu Barron, Wayne Walter

Absent: Deb McWhirter, Dave Morlan, Deb Riley, Wayne Chizek, Mark Sybesma, Bret VandeLune, Linda Langston
Guest: Casey Lehman, Clarence Hoffman, Fred Dolezal, Kasi Koehler, Russ Sporer, Terry Axman
Staff: Bill Peterson, Rachel Bennett, Kristi Harshbarger, Brad Holtan, Linda Hinton, Hanna De Groot, Lucas Beenken
ISAC President Darin Raymond called the meeting to order at 1:00 pm and led the Board in the Pledge of Allegiance. 

Approval of Minutes
The ISAC Board of Directors Meeting and Retreat minutes from September 11-12, 2013 were reviewed. 

Moved by Melvyn Houser, seconded by Russell Wood to approve the minutes as written. The motion passed unanimously.
The ISAC Articles of Incorporation/Bylaws/Membership Committee meeting minutes from September 26 were reviewed. 

Moved by Grant Veeder, seconded by Melvyn Houser to approve the minutes as written. The motion passed unanimously.
FY 2013 ISAC Audit Presentation

Casey Lehman, McGowen, Hurst, Clark and Smith, P.C., presented the ISAC audit to the Board. She reported an unmodified opinion, which is the cleanest possible finding. No internal control deficiencies were identified as materials weaknesses. The governance letter to the Board was included in the report. Staff was excused. 

Moved by Russell Wood, seconded by Harlan Hansen to accept the FY 2013 ISAC audit report. The motion passed unanimously.
President Raymond recessed at 1:30 pm to convene the ETC Board and reconvened the ISAC Board at 2:40 pm. 

2014 Legislative Policy Committee Report
Melvyn Houser, Chair, ISAC Legislative Policy Committee (LPC), reported that the LPC recommended that the 2014 top priorities be: Road Funding, Mental Health and Disability Services Funding, and User Fees. Linda Hinton, Hanna De Groot and Lucas Beenken reviewed the legislative objectives. Changes were requested by the sheriffs and deputies affiliate and by Lu Barron. The Board discussed the legislative proposals, possible top priorities and the ISAC lobbying process at length. The policy team discussed a legislative work plan that will be presented to the Board at the December meeting.

Management Report 
Brad Holtan reviewed the financial statement dated September 30, 2013. He discussed the fiscal highlights.
Kristi Harshbarger gave a progress report on legal issues.
Kristi gave an update on the personnel handbook. Changes were highlighted for the Board including vacation/sick leave reporting, language updates in regards to FMLA benefits, and smoke-free air act language. 

Moved by Kathy Babcock, seconded by Grant Veeder to approve the recommended changes to the ISAC Employee Handbook. The motion passed unanimously. 
Bill Peterson gave an update on the ISAC Staff County Visit Program. Overall this has been a good process and the visits have been appreciated. 
Bill gave an update on the Government Relations Manager position search.

Reports by CRMS on ICAP and IMWCA Activities
Bill Peterson introduced representatives from ISAC Elite Endorsed Preferred Vendor County Risk Management Services, Inc. (CRMS). CRMS representatives Clarence Hoffman, Fred Dolezal, Kasi Koehler, Russ Sporer, and Terry Axman gave a history of CRMS and updates on the Iowa Communities Assurance Pool (ICAP) and the Iowa Municipalities Workers’ Compensation Association (IMWCA). 
The Board recessed at 5:00 pm.
Friday, October 18, 2013
Present: Darin Raymond, Harlan Hansen, Melvyn Houser, Joan McCalmant, Peggy Rice, Russell Wood, Dan Cohen, Jim George, Kathy Babcock, Lonny Pulkrabek, Jeff Garrett, Grant Veeder, Lu Barron, Wayne Walter, Wayne Chizek
Absent: Deb McWhirter, Dave Morlan, Deb Riley, Mark Sybesma, Bret VandeLune, Linda Langston

Staff: Bill Peterson, Rachel Bennett, Kristi Harshbarger, Brad Holtan, Stacy Horner, Linda Hinton, Hanna De Groot, Lucas Beenken, Deb Eckerman Slack, Molly Steffen
Articles of Incorporation/Bylaws/Membership Committee Report and Discussion

Grant Veeder reported that the Articles of Incorporation/Bylaws/Membership Committee (the Committee) recommended the addition of two past presidents as members of the ISAC Board. This requires changes in both the bylaws and the articles of incorporation. The Board can amend the bylaws, but amendments to the articles must be approved by the full ISAC membership following 10-day notice via mail. The Committee recommended that the Board amend the bylaws contingent on approval by the membership of the amendment to the articles. A resolution and draft of the bylaws was included in the Board materials. Costs were discussed at length. 

Resolution Moved by Grant Veeder, seconded by Lonny Pulkrabek to recommend approval by the ISAC membership of amendments to the Articles of Incorporation to add two additional past presidents of ISAC to the ISAC Board, and contingent on such approval to amend the Bylaws to add two additional past presidents of ISAC to the ISAC Board, and to amend the bylaws to replace “Community Services Association” with “Iowa County Community Services Association.” The resolution passed unanimously.
Scholarship Planning Committee Report
Harlan Hansen gave a report on behalf of the ISAC Scholarship Planning Committee that included a recommendation to keep the scholarship amounts the same as the previous year and for ISAC to continue to provide mileage. Scholarship amounts as recommended would be as follows: 
Six Top District Scholarships at $2,500 each – Totaling $15,000

Six ISAC District Runner-up Scholarships at $1,000 each – Totaling $6,000

One Past President Scholarship at $2,500

Moved by Harlan Hansen, seconded by Joan McCalmant to accept the ISAC Scholarship Planning committee’s recommendation to award $23,500 in scholarships in 2014 and to have ISAC provide the mileage. The motion passed unanimously. 
Prioritization of Legislative Priorities

Linda Hinton dispersed a handout highlighting the requested changes that will be made to the objectives and policy statements including the following: 
· The addition of  “Civil fees – increase sheriff’s civil fees for the provision of services in civil actions to better reflect the costs of carrying out these duties.” as the final bullet point under the User Fees legislative objective. 
· The first sentence in the Regional Local Health Services Incentives policy statement will now read “Many of Iowa’s counties have small populations and limited resources to address public health needs.”

· The word “Unincorporated” was added prior to towns in the fifth sentence of the Water and Wastewater Programs policy statement. 

Moved by Wayne Walter, seconded by Melvyn Houser to approve the 2014 ISAC Legislative Objectives and Policy Statements including the recommended changes and to recommend them to the full membership. The motion passed unanimously. 
The Board discussed the options for top priorities at length.
Moved by Lu Barron, seconded by Jim George to name the 2014 ISAC Top Priorities as Road Funding, Mental Health and Disability Services Funding, and User Fees. The motion passed unanimously. 
Moved by Wayne Walter, seconded by Lu Barron to rearrange the solutions under mental health redesign. The motion passed unanimously.
Update on County Case Management Services

Deb Eckerman Slack introduced Molly Steffen, ISAC Case Management Specialist. Deb discussed the challenges that CCMS will face due to its services being classified as in-direct costs. She also discussed the changes with Targeted Case Management becoming a Medicaid cost. 
Conferences and Event Report

Stacy Horner and Rachel Bennett gave on update on the 2013 ISAC Fall School of Instruction being held in Des Moines at Veterans Memorial Community Choice Credit Union Convention Center on November 13-15.
Stacy Horner and Bill Peterson updated the Board on the 2013 NACo Board of Directors meeting and Resiliency Forum being held in Cedar Rapids on December 5-6.
Moved by Melvyn Houser, seconded by Grant Veeder to approve ISAC becoming a general sponsor of the event in the amount of $5,000. The motion passed unanimously. 
Stacy Horner reviewed the current agenda for the 2014 ISAC University being held January 22-23 at the West Des Moines Marriott. 
Stacy reviewed the 2014 ISAC Board meeting schedule. 
Darin Raymond reported that the ISAC Golden Eagle committee met and recommended that Mike Wentzien be named the 2013 ISAC Golden Eagle.

Moved by Melvyn Houser, seconded by Peggy Rice to name Mike Wentzien as the 2013 ISAC Golden Eagle. The motion passed unanimously. 
Board members shared reports and inquiries.

President Raymond adjourned the Board at 11:45 pm. 
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