


Proven Controls and Performance
Forty-five years of Cat’s steering wheel and lever experience deliver controls 
you know you can count on.

Up to 20% Lower Maintenance Costs
Extended fluid/filter intervals, easy ground-level access, and a proven 
powertrain with All-Wheel Drive option.

Up to 40% Material Savings with Cat Grade 
Technology
Improved grade quality and a wide range of tech options to match your work.

LEARN MORE:
www.zieglercat.com

Introducing the
NEW CAT® 140 MOTOR GRADER















Property taxes are normally 99.5% collected and distributed to local taxing bodies by that time, the delay in the property tax 
calendar and the suspension of the June 2020 tax sale raises the risk of reduced or delayed property tax revenues for the 
fiscal year.  Scott County has estimated a $491,000 decrease in property tax interest, penalties, and bidding registration fees.  

Other General Fund Revenues shifted as follows:

Revenue Type Amount Reason
Conservation - Charges for Services $685,000 Social Distancing / Closure of park activities
Interest Income $200,000 Reduction of Interest Rates

Various Department Activities $250,000
Volume Changes: Real Estate Transactions, Transfer 
Fees, Centralized Bookings, Other

General Fund Expenditures 
The county’s pandemic response is focused on supporting the Scott County Health Department and Scott County Emergency 
Management Agency as they lead the community response.  Scott County is part of a two county coalition, www.togetherqc.
com, working jointly with Rock Island County, Illinois and Quad City health, business, government, and emergency management 
officials to minimize the risk for community spread of COVID-19.  Using staff time and resources, the county is developing the 
current and future pandemic response.  Unfortunately, much of this time and effort is not directly reimbursable by FEMA as 
public assistance, since it is being performed as normal straight time pay or performed by employees exempt from overtime.  

People are Scott County’s greatest resource, and we are doing everything possible to protect them from personal or financial 
harm.  Scott County has incurred expenditures for moving our workforce to stay fully engaged and continuing to provide 
community services.  New expenditures of about $100,000 include personal protective equipment, sneeze guards for service 
desks, increased cleaning supplies, and technology resources such as laptops, monitors, and software to enhance telework 
and social distancing.  While some line items are decreasing due to cancellations, other new expenditures are incurring such 
as flow-through grants.

Scott County normally expends about 96% of its budget across all categories of salaries, benefits, contracted services, and 
supplies.  The county is managing short term spending to live within our means and reviewing long-term commitments.   

General Fund Balance 
A county’s fund balance or equity account is its savings to carry through and provide financial stability.  The county has a policy 
of a minimum fund balance of 15% of expenditures and the GFOA recommends no less than two months of regular general fund 
operating revenue or expenditures (16.66%).  For each of the last six fiscal years, Scott County has met this policy with a 20% of 
annual expenditures unassigned general fund balance.  Through our financial modeling, the county’s low point of unassigned 
fund balance is projected to be at 8.66% as of July 31, 2020.  The fall real estate property taxes are due on September 30, with 
early payments received in August.  At that time, fund balance should rebound to provide funding until the spring of 2021.  
While there is concern of equity reserves during the summer of 2020, we have cautious confidence in continuing to provide 
services at the local level.  
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