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950950 GC GC950950 M
NET POWER:  
230 hp

NET POWER:  
202 hp

BUCKET CAPACITY: 
3.3 – 12.0 yd³ 

BUCKET CAPACITY: 
3.3 – 5.75 yd3 

OPERATING WEIGHT: 

42,357 lb 

OPERATING WEIGHT: 
41,174 lb

MADE FOR THE JOB. YOURS.

For everyday jobs like stockpiling and cleanup, the Cat 950 GC 
combines high performance with low costs, great fuel efficiency, and 
easy operation. For tough tasks, the 950M is your versatility champion. 
Upgraded technology and operator comfort saves you money by 
boosting accuracy and efficiency. Looking for loaders built to do just 
what you need? That’s what Cat delivers. 

+ MORE MODEL OPTIONS 
+ MORE STANDARD TECHNOLOGIES 
+ MORE PRICE POINTS

The new line of Cat® Wheel Loaders was designed with a new approach that gives you:  

LEARN MORE:
www.zieglercat.com/next-gen
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ISAC University
January 15-16, 2020
Sheraton West Des Moines Hotel
Register at www.iowacounties.org!

Please join us January 15-16, 2020 for ISAC University, an exciting two-day conference that will give you essential information 
and training on how to effectively lead and manage. This conference will provide unique content that is packed with powerful 
success strategies and tactics for improving your leadership skills. The conference will encourage you to examine and evaluate 
your current leadership practices, launch new initiatives, and share ideas. It’s the role of a leader to help drive and direct the 
accomplishments within your county. The agenda provides a diverse mix of keynote and seminar presentations that will give 
you tools you can immediately use when you return home. We will be offering CEUs for ISAC University.  Certificates will be 
available upon completion.

Who Should Attend
Everyone! But more specifically: supervisors and all department heads; county leaders; and anyone interested in discovering 
leadership practices and learning how to create successful results in county government. This conference is a great network-
ing opportunity for county officials from various backgrounds to come together and learn from one another.

Conference Registration
Pre-register at www.iowacounties.org before 4:00 pm on January 9, 2020. The pre-registration fee is $195, or you can register 
at the door for $225. 

Location and Hotel Reservation Information
Sheraton West Des Moines Hotel, 1800 50th St, West Des Moines 50266

Please call 515.223.1800 or 800.325.3535 before Tuesday, December 24, 2019 to reserve your room within the ISAC University 
room block.  The room rate is $108/night plus tax. The Sheraton West Des Moines Hotel rooms feature modern conveniences 
and contemporary comfort. Guests will have access to a 24 hour fitness center, indoor pool, and self-parking facilities.

Agenda
Wednesday, January 15, 2020
12:00 pm - 1:00 pm Registration 

1:00 pm - 1:15 pm Welcome Remarks 
• Bill Peterson, ISAC Executive Director
• Burlin Matthews, ISAC President and Clay County Supervisor 

1:15 pm - 2:30 pm Unlocking High Performing Teams Through Inclusivity
Leadership teams across the United States, and the world, have been investing in strategies designed to recruit, leverage and 
retain a diverse workforce more effectively. To fully attain these goals, leadership engagement, 
awareness and training are needed. Leaders will need to develop and sharpen their cross-cul-
tural awareness and communications skills to manage and inspire an increasingly diverse work-
force in years to come. One of the primary obstacles we face in leveraging workplace diversity is 
our own unconscious bias. Research suggests that we instinctively place people into categories 
based on their appearance, educational level, social status, job title, and so on. Right or wrong, 
this helps us order our world and saves us time and effort as we process information about 
people. However, these stereotypes—or unconscious biases —lead us to make assumptions 
about others. These unconscious biases can affect who is hired, promoted, and developed in the 
workplace, which can ultimately derail your organization’s culture and diversity efforts. 

• Claudia Schabel, Schabel Solutions

2:30 pm - 2:45 pm Refreshment Break 
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ISAC University
2:45 pm - 4:00 pm Put Your Strengths and Personalities to Work!

Dr. Bill Withers will help your county’s staff or leadership team assess and leverage each team 
member’s strengths and personality toward improved performance and engagement, along with 
improving workplace culture.  
• Bill Withers

4:00 pm - 5:00 pm Break

5:00 pm - 7:00 pm        Dinner and Closing Keynote: Comedian Muffy’s Inspira-
tional Comedy
Muffy has been performing Inspirational Comedy in US pris-

ons and jails. On December 27, 2018 she performed for 600 incarcerated women at the 
Iowa Correctional Institution for Women. Her after dinner speech will provide inspira-
tion, hope and tangible tools for self-improvement and organizational improvements 
via humor. Her presentation will be fun, entertaining and light in nature.

• Comedian Muffy

Thursday, January 16, 2020
8:00 am - 8:30 am Morning Refreshments 

8:30 am - 10:00 am Connecting the Workplace and Life through F.U.N.!
Two grown men, cat wrestling singlets and a social experiment. Paul Long leveraged his con-
cept of Fundamism to become the Kansas City Royals’ 2016 Fan of the Year while inspiring his 
employees, organization and an entire city! Paul’s philosophy of Fundamism is a deliberate 
approach to happiness in the workplace, can be applied by anyone and is certain to move your 
team in the direction you desire. Based on the core principle of F.U.N., this experience will al-
low your team to explore their Foundation, Understanding of Others and help identify Next 
Steps in maximizing their overall effectiveness at work and in life. Laugh, learn and actively 
engage with your team while Paul coaches you through principles that help improve employee 

engagement, maximize productivity, provide memorable customer experiences and create a more F.U.N. work environment! 
This experience will provoke thought while leaving audiences with a strong understanding of specific actions to help improve 
their personal work environment.

• Paul Long

10:00 am - 10:15 am     Break 

10:15 am - 11:45 am   If it Weren’t for my Panic, I’d be Going Crazy: 
A Humorous Survival Guide to Mental Health
This inspiring, informative, and humorous look at mental health is grounded in science, human 
behavioral studies, personal experiences, and powerful stories from others who learned to man-
age their mental health challenges.

•  Sarah Noll Wilson

11:45 pm - 2:15 pm Lunch and Closing Keynote: Randy Otto as Winston 
Churchill: CEO - 20th Century Timeless Leadership Principles for 21st Cen-
tury Leaders
With over 4 decades of Churchillian academic and performance experience, Randy Otto IS 
Winston Churchill the man, leader, statesman, and British lion of whom John F. Kennedy 
said: “Winston Churchill mobilized the English language and sent it into battle.” Randy Otto 
has carefully honed his one-man humorous, poignant and astonishingly relevant tribute - 
Winston Churchill.
• Randy Otto as Winston Churchill
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Feature - County Supervisors

Burlin Matthews
ISAC President
Clay County Supervisor
bmatthews@co.clay.ia.us

We have finished another successful ISAC Annual Conference and are now 
preparing for the next Legislative Session. It seems that each conference we 
attend you hear comments about how helpful the information was that was 
presented to attendees.  The same was true this time.  I had one individual 
come up to me at the end of our meetings and say, “Burlin, I think we have 
had some excellent meetings since I have been attending ISAC conferences 
but this has to be the best ever.  It was just outstanding !!”  Another individual 
came to me a week later and said the same thing.  These were both county 
supervisors who have many years of experience in their respective counties. 
Of course, it always makes me feel good when you hear these kinds of com-
ments.  What the majority of county officials who attend (or don’t attend) 
do not realize is the amount of work the ISAC staff puts into these meetings 
before they even begin. 

Let me introduce myself.  My name is Burlin Matthews, a Clay County Su-
pervisor, who lives in Spencer, Iowa.  Born and raised as the son of a family 
whose farming roots have been in Clay County since the late 1800’s.  After 
graduating from Iowa State University, I began teaching high school agricul-
tural education, adult farmer classes, and was the FFA Advisor at Tipton Community Schools in Cedar County. After four years 
at Tipton I moved to Algona, Iowa and was the Agricultural Education Instructor for two years before beginning 29 years of 
teaching Agronomy and Economics at Iowa Lakes Community College in Emmetsburg, Iowa.  During that time, I began actively 
row crop farming and continued for 28 years while continuing to teach at the College.  

After retiring from teaching and farming I ran for and was elected to the Clay County Board of Supervisors and am completing 
13 years as a county supervisor.  Interestingly, there are three county supervisors currently serving terms in Iowa who were 
former students of mine – one a former high school student and two a former community college student.  

Kenneth J. Abrams    
ISACS Incoming President
Worth County County Supervisor
Years served: 14

Why did I become a county supervisor?
To give back to the community. I ran a drainage business for 35 years, and I thought I 
could help with my knowledge as a contractor with the drainage districts in the county.

Why is continuing education for county supervisors so important? 
By attending meetings with a positive attitude, I am able to get new ideas that I can bring 
back to my community to help it move forward. 

In what way do county supervisors make the biggest impact?
By working together with a great team of county offices and departments and by also mainting a good relationship 
with schools and cities. 

What makes a great county supervisor? 
Listening and being honest and educated in your responses
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In my years as an educator I have had to attend numerous “in-service meetings” that were required by school or college ad-
ministration.  It was during those years that I developed a philosophy regarding meeting attendance.  That philosophy was, “I 
need to walk away from this meeting with just one thing I can use in the classroom to make this day a success.”  That philosophy 
has carried me through all kinds of meetings I have attended over the past 40+ years – some required but many voluntary. 

ISAC, Iowa State Association of County Supervisors (ISCACS), and the other affiliates work diligently to provide interesting and 
valuable information to the participants at the conferences. As a county official, if you are walking away from a conference and 
saying, “I didn’t get anything out of that conference,” you may not be working very hard at the job you were elected to do. A 
local Clay County citizen informed me about a year ago that when he voted for me, he expected me to educate myself with 
information that I could bring back to Clay County for us to use.  That meant attending meetings so I could learn.  That citizen 
really understood the value of a goal of ISAC and its affiliates. I would encourage you to take part in the educational activities 
that ISAC and the affiliates provide for each of you.  Even better, take the time to offer your assistance with ideas that you feel 
would be excellent educational seminars. 

As a side note, we have two excellent individuals who work at the Capitol during the legislative session and help our affiliates 
plan and prepare for each session.  Would you consider allowing your affiliate to hire ISAC staff to lobby for yourself rather 
than hire a lobbyist not affiliated with ISAC.  It might even reduce the cost for your organization. 

AS we look to the 2020 calendar year, I personally look forward to the opportunity to serve you as our ISAC President.  Please 
contact me when you have questions or ideas you would like for the ISAC Board to consider.  

Throughout this magazine we’ll feature some of the ISACS Executive Committee members who represent all supervisors at 
the statewide level. Please feel free to reach out to your district rep or any of the others to express your ideas and thoughts 
for the future of the supervisors affiliate and programs.

Barry Anderson   
ISACS Incoming First Vice President
Clay County County Supervisor
Years served: Five

Why did I become a county supervisor?
I served on many other community boards such as school, church, Pork Producers, and 
Farm Bureau, and the board of supervisors seemed like the next logical step.

What is your favorite part of being a county supervisor? 
It doesn’t matter what party we are. We are where the rubber meets the road. We get 
things done, and help serve the people in our community. 

In what way do county supervisors make the biggest impact?
To listen to people, ask questions, bring people to the table that can help get things done, and then get out of the 
way so things can get done. We have great officials and employees, and they don’t need me trying to reinvent the 
wheel.

What makes a great county supervisor? 
A great supervisor is one who listens, cares about others, and does not care if they are in the spotlight.  We are 
here to serve the people, plain and simple.
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Mark Campbell    
District 1 President
Webster County County Supervisor
Years served: Seven

Why did I become a county supervisor?
Raised by a family that believed in and practiced giving back.

What makes a great county supervisor? 
Someone who is willing to listen and has the ability to work with others whether you 
agree or disagree. Also, one who will research all sides of issues to find a mutual solution. 
A person willing to put in the hours necessary. 

Tim Schumacher
ISACS Education Committee Chair
Emmet County Supervisor
tschumacher87@yahoo.com

There to Make a Difference, Not Hold a Position
Ok, so I have been elected to be a county supervisor – now what?  I haven’t 
attended college or grad school to better equip myself to fulfill the duties 
and responsibilities like I did in my teaching career, so what do I do to make 
a difference? Sure I feel I am capable of making good, informed decisions, 
but how do I apply those skills to this new arena?  

When I first ran for the position of county supervisor I didn’t win a seat, so I 
immediately ran to the auditor’s office to demand a recount. As I asked her 
of my vote tally, she responded that I had acquired just over 1,700 votes – 
my reply to her with a grin was, “I am sure I couldn’t have gotten that many 
votes!!”  In the subsequent election I did in fact receive enough votes to 
win a seat, and I still remember the humble feeling I had when I learned 
that so many of my peers had confidence that I would represent them well 
and make good decisions for the future of our county. My response to their 
trust was to equip myself to serve in the best way possible.  More than just 
applying common sense skills to these new challenges, my role as supervisor 
demands knowledge and understanding of county government processes.

When I prepared for my teaching career of 40 years, I took specialized training through years of college and graduate school.  
Suddenly with a successful election, I entered a position with only life experience as a guide.  While I was fortunate to have been 
surrounded by three long-time board members who took time to explain and mentor me through the “learning years,” I found 
the ISAC schools and conferences invaluable to building the knowledge and skill set needed to work effectively in this adminis-
trative role.  These opportunities brought clarity to both the regularly occurring and the new issues associated with our work.  

As I chair this very bright and innovative committee to establish a path for certification and continuing education, I hope you 
will be as excited as I about the great opportunities the program will offer our affiliate.  We are striving to secure excellent 
presenters who will share information on issues of the highest interest and importance.  We hope to have your input as we 
determine directions that will establish a platform for us to have informed conversations that lead to effective leadership. We 
were not just elected to hold a position, we were elected to make a difference!
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Lonnie Mayberry
District 4 President
Mills County County Supervisor
Years served: Seven

Why did I become a county supervisor?
I wanted to be involved. I grew up with my father involved in city government for over 
30 years, and I found it interesting.

What is your favorite part of being a county supervisor? 
Playing a part in the day-to-day business of managing the county I grew up in and 
chose to raise my family in.

In what way do county supervisors make the biggest impact?
During budget time. There are a lot of wants and needs that change daily from department to department. Our job 
is to do our best to provide as many services as possible while keeping the tax rates to a minimum.

What makes a great county supervisor? 
A great supervisor is one who can go to the local restaurants and not have to hide their head. Being involved with the 
community and listening to people is a must. There are several times I am approached with questions and my job is 
to provide answers. Sometimes, it may not be what they want to hear, but every citizen I represent deserves a voice, 
and they all matter. A great supervisor listens to what people are saying/wanting and tries to make change for the 
better. It’s all about the people and making my county better for the next generation. 

Rachel Bennett
ISAC Member Relations Manager
rbennett@iowacounties.org

Be a Leader.
Be an Educated Leader.
Become a Certified Iowa County Supervisor.

Beginning in 2021 the Iowa State Association of County Supervisors (ISACS) 
will be offering a continuing education program specifically tailored to Iowa 
county supervisors. This two-year program will be free of charge for new 
and incumbent county supervisors and will begin in January 2021 and run 
through August of 22.

Programming will be held during existing ISAC and ISACS meetings and 
conferences, and the curriculum will be broken down into core and elec-
tive tracks. In 2021, year one of the program, supervisors will earn credits 
in public administration and local issues, and year two will offer leadership 
and community development and outreach. The two-year commitment will 
require a total of 30 credit hours. 

This program is several years in the making and will work toward creating a culture of Iowa county supervisor leadership 
development. It will offer enrolled county supervisors a well-rounded education, an official certification, and a leg-up on the 
competition in their next elections. The program will also provide unmatched mentorship and networking opportunities. 

More information is contained on the next two pages of this magazine and will be provided in the future as well. Please plan 
on registering for this program next fall, and reach out to Burlin, Tim, or me with any questions.



This document is 
provided by the Iowa 
State Association of 
County Supervisors 
(ISACS). ISACS is an 

Association of Counties 
(ISAC) whose members 
are the elected and 

from all 99 counties.

Duties and Responsibilities of Iowa 

County  Supervisors

Elected to a four-
year term by a vote of 
the public, a county 
supervisor serves as a 
member of a three or 

supervisors. 

The board of supervisors 
is the governing body of 
county government.

A county supervisor’s 
duty is to “protect and 
preserve the rights, 
privileges, and property 
of the county or of 
its residents, and to 
preserve and improve 
the peace, safety, 
health, welfare, comfort, 
and convenience of its 
residents.” 

Qualifications

Overview

• Registered voter of the county or supervisor district of the county that 
the supervisor represents

• 
• Posting bond in a penal sum of $20,000 or more

• Desire to improve Iowa
• Desire to improve county government
• Desire to improve your skills as a leader

DUTIES OF A COUNTY SUPERVISOR

Better County Government 
Through Education

Find out more:

www.iowacounties.org

Not limited to:
• Agriculture and Conservation
• Budgeting
• Business Management and Finance
• Collective Bargaining
• Court System
• Drainage Districts
• Elections
• Human Services
• Libraries
• Planning, Zoning, and Public Safety
• Public Health
• Secondary Roads and Bridges
• Supervision of Personnel

About us

County Supervisors Are Vital to the Success 
of the Communities They Serve



CICS is administered by 
the Iowa State Associa-
tion of County Supervi-
sors (ISACS). ISACS is 

State Association of 
Counties (ISAC) whose 
members are the elected 

-
cials from all 99 counties.

Beginning in January 2021

CERTIFIED IOWA County  Supervisor

Create a culture of Iowa 
county supervisor 
leadership development 
through a well-rounded 
continuing education 
program

BENEFITS
MISSION • Well-rounded education

• 
• Campaign talking points
• Mentorship/networking
• Ceremony during ISAC Annual Conference
• Listed on ISAC website
• Basecamp access

CERTIFICATION

Better County Government 
Through Education

Find out more:

www.iowacounties.org

Two-year commitment
• Total credit hours: 30

• ISAC NCO/University
• Statewide Supervisors 

Meeting
• ISAC Spring Conference
• ISAC Annual Conference
• Other events

Webinars, district meetings, NACo 

events

About us

Be a Leader
Be an Educated Leader

VISION
Better county government 
in Iowa through education

New and current county 
supervisors are 
encouraged to 

apply at 
www.iowacounties.org

CURRICULUM
• Year 1 Tracks - 2021

Public Administration (Core)
Open meetings, ethics, HR, budgeting, etc.

Local Issues (Electives)
MH/DS, CAFOs, drainage districts, Master Matrix, etc.

• Year 2 Tracks - 2022

Leadership (Core)
Motivational, creating culture, big picture, etc.

Community Development and 
Outreach (Electives)

Best practices, economic development, PR, etc.
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Kristi Harshbarger
ISAC General Counsel
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Mark Waits
District 5 President
Appanoose County County Supervisor
Years served: Five

Why did I become a county supervisor?
To make a difference in my county. 

What is your favorite part of being a county supervisor? 
The variety of issues that we deal with every day. It’s never boring. 

In what way do county supervisors make the biggest impact?
By setting the tone and providing leadership for the county. 

What makes a great county supervisor? 
The ability to listen to what your constituents are communicating to you. 

Supervisor Appointments
Iowa Code §331.213 covers meetings of county supervisors. The only specific 
meeting that is required is to “hold its first meeting of each year on the first 
day in January which is not a Saturday, Sunday, or holiday.” At this meeting, 
the board of supervisors will likely need to consider any appointments that 
need to be made for the upcoming year. Iowa Code §331.321 contains a 
long list of appointments for the board of supervisors to make. Not every 
county will have all of these appointments, for example, your county may not 
have an airport commission. Figuring out the specifics of the appointments 
requires a fair amount of work – different positions have different terms and 
requirements/qualifications. These terms and requirements/qualifications 
are scattered throughout the Code, so you will need to take a look at the 
corresponding Code Sections for each appointment. 

The board shall appoint the following when applicable [Iowa Code 
§331.321(1)]: 
a. A veterans memorial commission in accordance with Iowa Code §§37.9, 
37.10, and 37.15, when a proposition to erect a memorial building or monument has been approved by the voters.
b. A county conservation board in accordance with Iowa Code §350.2, when a proposition to establish the board has been 
approved by the voters. 
c. The members of the county board of health in accordance with Iowa Code §137.105. 
d. One member of the convention to elect the state fair board as provided in Iowa Code §173.2(3). 
e. A temporary board of community mental health center trustees in accordance with Iowa Code §230A.110(3) when the 
board decides to establish a community mental health center, and members to fill vacancies in accordance with Iowa Code 
§230A.110(3).
f. The members of the service area advisory board in accordance with Iowa Code §217.43. 
g. A county commission of veteran affairs in accordance with Iowa Code §§35B.3 and 35B.4. 
h. A general assistance director in accordance with Iowa Code §252.26. 
i. One or more county engineers in accordance with Iowa Code §309.17-309.19. 
j. A weed commissioner in accordance with Iowa Code §317.3. 
k. A county medical examiner in accordance with Iowa Code §331.801, and the board may provide facilities, deputy examiners, 
and other employees in accordance with that section. 
l. Two members of the county compensation board in accordance with Iowa Code §331.905. 
m. Members of an airport zoning commission as provided in Iowa Code §329.9, if the board adopts airport zoning under Iowa 
Code chapter 329. 
n. Members of an airport commission in accordance with Iowa Code §330.20 if a proposition to establish the commission has 
been approved by the voters. 
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Larry McDevitt
District 6 President
Jackson County County Supervisor
Years served: Five

Why did I become a county supervisor?
I felt that my construction and project management background would help bring a 
balance to the board.

What is your favorite part of being a county supervisor? 
Helping to make our county a better community for everyone who lives and works 
here.

In what way do county supervisors make the biggest impact?
By working with everyone to find the best solutions to problems. 

What makes a great county supervisor? 
The ability to understand the full impact of decisions on everyone in the county. 

o. Two members of the civil service commission for deputy sheriffs in accordance with Iowa Code §341A.2 or 341A.3, and the 
board may remove the members in accordance with those sections. 
p. A temporary board of hospital trustees in accordance with Iowa Code §§347.9, 347.9A, and 347.10 if a proposition to es-
tablish a county hospital has been approved by the voters. 
q. An initial board of hospital trustees in accordance with Iowa Code §347A.1 if a hospital is established under Iowa Code 
chapter 347A. 
r. A county zoning commission, an administrative officer, and a board of adjustment in accordance with Iowa Code §335.8-
335.11, if the board adopts county zoning under Iowa Code chapter 335. 
s. A board of library trustees in accordance with Iowa Code §336.4 and Iowa Code §336.5, if a proposition to establish a library 
district has been approved by the voters, or Iowa Code §336.18 if a proposition to provide library service by contract has been 
approved by the voters. 
t. Local representatives to serve with the city development board as provided in Iowa Code §368.14.43 
u. Members of a city planning and zoning commission and board of adjustment when a city extends its zoning powers outside 
the city limits, in accordance with Iowa Code §414.23. 
v. A list of residents eligible to serve as a compensation commission in accordance with Iowa Code §6B.4, in condemnation 
proceedings under Iowa Code chapter 6B. 
w. Members of the county judicial magistrate appointing commission in accordance with Iowa Code §602.6503. 
x. A member of the judicial district department of corrections as provided in Iowa Code §905.3(1)(a).
y. Members of a county enterprise commission or joint county enterprise commission if the commission is approved by the 
voters as provided in Iowa Code §331.471. 

Your county may have additional appointments that are not necessarily laid out in Code but arise by your county being a party 
to a 28E Agreement. When making appointments, you must consider the gender balance requirements of Iowa Code §69.16A. 
The law requires all appointive boards, commissions, committees, and councils of a political subdivision to be gender balanced 
by using a fair and unbiased method of selecting the best qualified applicants. A political subdivision may appoint any qualified 
applicant, regardless of gender, after making a three-month good faith effort to appoint a gender balanced board. You can 
find more information about these requirements and sample documents on ISAC’s website at: https://www.iowacounties.org/
gender-balanced-boards-information.

Finally, a county supervisor is permitted by law to serve on any board or commission, unless specifically prohibited by law 
(Iowa Code §331.216).  An Attorney General Opinion held that Iowa Code §331.216 supersedes the common law and permits 
county supervisors to appoint one of their own members to serve simultaneously on the county’s conservation board (Attorney 
General Opinion 01-4-4) and this analysis would apply to other appointments. 

Please see page 16 for an organizational flow chart of county governments.  
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Feature - County Supervisors

Richard Crouch
ISAC Board of Directors Representative
Mills County County Supervisor
Years served: 18

Why did I become a county supervisor?
I have always liked helping people. It is the look on their faces when a job is 
well done.

What is your favorite part of being a county supervisor? 
Seeing the changes that take place from the hard decisions that were made. 

In what way do county supervisors make the biggest impact?
By listening to concerns of the people and working to find solutions to their problems. 

What makes a great county supervisor? 
By making sure that all departments and employees of the county know the door is always open to discuss concerns. 
Receiving the respect of your constituents and also having the support of your family and friends. 

Breakdown of Iowa County Supervisors
We often get questions about breakdowns of county supervisors in Iowa. 
Here is some information, which we also offer as an interactive map on our 
website under New and Noteworthy - www.iowacounties.org. 

Top quarter (population):
Plan 1: 13
Plan 2: 5 
Plan 3: 7

Bottom quarter (population): 
Plan 1: 10 
Plan 2: 1 
Plan 3: 14

Total supervisors: 373

Three supervisor boards: 61
Five supervisor boards: 38

Top quarter (population):
Three supervisor boards: 14
Five supervisor boards: 11

Bottom quarter (population):
Three supervisor boards: 17
Five supervisor boards: 8

Plan 1: Live anywhere, countywide vote
Plan 2: Live in district, countywide vote
Plan 3: Live in district, voted by district

Plan 1: 44 total 
 y 35 - 3 supervisors, 9 - 5 supervisors

Plan 2: 17 total 
 y 8 - 3 supervisors, 9 - 5 supervisors

Plan 3: 38 total 
 y 18 - 3 supervisors, 20 - 5 supervisors
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Iowa Municipalities Workers’ Compensation 
Association (IMWCA)
https://www.imwca.org

Evaluating Modified Work Schedules
As a supervisor/manager, it is probably safe to assume that 
employees have requested changes to their existing schedules. 
Common requests may include a permanent or temporary reas-
signment to or from a night, weekend, or holiday shifts, as well 
as modification of hours, including regular and overtime hours 
and/or use of any paid time off or an unpaid leave of absence 
(LOA). Less common changes may include the ability to alter an 
existing work schedule.  Work schedules at a county often vary 
by specific departments and positions. Office based jobs often 
work 37.5 to 40 hours in a five-day workweek. Secondary roads 
and conservation may see scheduled shifts adjust during busy 
seasons while public health and mental health services scheduled shifts may adjust with community/patient needs. Twenty-
four hour/seven day a week departments include law enforcement, emergency medical services, and emergency management. 
Corrections and dispatch may work various shifts to ensure proper coverage.

Employees could request changes that include adjustment of night, weekend, and holiday shifts, regular and overtime hours, 
or days off. In some instances, an altered shift might be requested that could be a 12-hour shift; four, 10-hour days; or four 
nine-hour days with one day off every-other-week.

Regardless of the request, there are many ways to respond to these employees. Before automatically going with your gut an-
swer, it is important to take a moment to gather some vital information to aid in the decision process and protect the county 
and yourself against potentially violating a labor law.

The first thing that a supervisor or manager should do is figure out why the request is being made. There might be 
a major factor that is causing the employee to request an altered work schedule. Those reasons could be personal 
scheduling reasons, a medical accommodation, or current conflict in the workplace. Once the reason is 
determined the supervisor or manager can recognize if there is a potential landmine and reach out for help on potential em-
ployment issues. 

In this article, it is assumed that there are no major factors, personal conflicts, or medical issues in the request for a schedule 
adjustment, several other factors also need to be considered:

• Is the employee asking for the schedule change to be temporary or permanent?
• Is there a collective bargaining/union contact or county policy in place that dictates seniority and who works what 

days/shifts? 
• Have other employees requested shift changes?  Were they denied or approved, and what was the basis for that 

decision?   
• Is there a past precedence for changing work shifts? 
• How could this shift change affect the workplace, staffing, and culture? 
• Will the employee be able to complete the essential duties of the position with the change? 
• Will it make the others employees’ job easier or harder?  
• Are there additional employees that would like to have this change as well, and would you allow it for them too?  
• Does this change cost the county or the employee anything, e.g. monetary, benefits, or time?

As you uncover the answers to these questions, the correct decision in regards to the request should become clearer. It is 
important to be consistent with your decision making. If you are going to make an exception for one employee, you must be 
prepared to make the same change for another employee with a similar request. If you are going to deviate from your established 
practice or precedence, you must be able to justify this decision and provide support to ensure fair employment practices. As 
with any employment related decision or action, it is always good to consult with human resources or your attorney. Especially 
if the request for changing the schedule is one of the complicated factors above, be sure to reach out for guidance. 
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December 2019
8-10 ISSDA Winter School

(Airport Holiday Inn, Des Moines)
11-13 2019 Iowa County Engineers Conference

(Veterans Memorial Community Choice Credit
Union Convention Center, Des Moines)

January 2020
15-16 ISAC University

(Sheraton West Des Moines)
17 ISAC Board of Directors Meeting

(ISAC	Office)
30 Statewide Supervisors Meeting

(Embassy Suites Downtown Des Moines)

February 2020
6 ISAC Board of Directors Meeting

(ISAC	Office)
29-3 NACo Legislative Conference

(Washington Hilton, Washington, D.C.)

March 2020
12-13 ISAC Spring Conference

(Veterans Memorial Community Choice
Credit Union Convention Center, Des Moines)

April 2020
19-22 ISSDA Civil School

(Airport Holiday Inn, Des Moines)
29 ISAC Board of Directors Meeting

(ISAC	Office)

May 2020
6-8 Treasurers Conference

(Cedar Rapids)

June 2020
24 ISAC Scholarship Golf Fundraiser

(Toad Valley Golf Course, Pleasant Hill)

July 2020
8 ISAC Board of Directors Meeting

(ISAC	Office)
17-20 NACo Annual Conference

(Orange County, Florida)

August 2020
26-28 ISAC Annual Conference

(Veterans Memorial Community Choice Credit
Union Convention Center, Des Moines)

September 2020
13-16 ISSDA Jail School

(Airport Holiday Inn, Des Moines
30-2 ISAC Board of Directors Retreat

(Clay County)

November 2020
18-19 ISAC Board of Directors Meeting

(ISAC	Office)

December 2020
6-9  ISSDA Winter School

(Holiday Inn Des Moines Airport)

If you have any questions about the meetings listed above or 
would	like	to	add	an	affiliate	meeting	to	the	ISAC	calendar,	
please contact Kelsey Sebern at ksebern@iowacounties.org.

2019 ISAC Preferred Vendors

Endorsed Elite Preferred Vendors
County Risk Management Services, Inc. 
representing ICAP and IMWCA
Kingston Life and Health

Elite Preferred Vendor
IP Pathways

Endorsed Platinum Preferred Vendor
Iowa Public Agency Investment Trust  

    (IPAIT)

Platinum Preferred Vendors
Community State Bank
D.A. Davidson Companies
Election Systems & Software
Henry M. Adkins and Son
Hopkins & Huebner, P.C.

ISG
MidAmerican Energy
Northland Securities, Inc.
Schneider Geospatial
Thinix
Tyler Technologies

Endorsed Gold Preferred Vendors
Wellmark Blue Cross Blue Shield of 
Iowa

Gold Preferred Vendor
Ahlers & Cooney, P.C.
Cost Advisory Services, Inc. 
Delta Dental
DEVNET, Inc.
Dorsey & Whitney LLP
Forecast5 Analytics
Houston Engineering Inc.
InfoTech, Inc.

ITC Midwest, LLC
Matt Parrott/ElectionSource
Neapolitan Labs
Purple Wave Auction, Inc.
Speer Financial, Inc.
The Sidwell Company
Wells Fargo
Ziegler CAT

Silver Preferred Vendors
Clifton Larson Allen, LLP
Cott Systems, Inc. 
Nyhart

Endorsed Preferred Vendors
National Association of Counties 
(NACo)
Nationwide Retirement Solutions
Omnia Partners

2019/2020 calendar
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