
Agenda – January 12, 2018
ICTS Advisory Committee Meeting 
ISAC Office, 5500 Westown Pkwy, Suite 190, West 
Des Moines, IA 50266

Member Term Ends Member Term Ends

Carl Mattes, Chair 07/01/2020 Michelle Fields 07/01/2020

07/01/2018 Sarah Berndt 07/01/2018

07/01/2020 Suzanne Watson 07/01/2019

Deborah Seymour-Guard 

Jill Eaton

Melvyn Houser

Sue Duhn

07/01/2018
07/01/2020

Marjorie Pitts
Bill Peterson

07/01/2018

AGENDA

10:00 am

10:05 am

10:10 am

10:15

10:30

10:50

11:10

Call to Order – Carl Mattes

Approval of Agenda (Action Required) – Carl Mattes

Approval of ICTS Advisory Committee Minutes of September 6, 2017 (Action 
Required) – Carl Mattes

Financial Updates (Action Required) – Brad Holtan
Eide Bailly Update – Brad Holtan / Jeanine Scott /Maria Walker

FY19 Budget (Action Required)

Provider Report/Demo – Brandi Kanselaar

Compliance Report – Beth Manley/Jeanine Scott
- Committal document access update
- State Auditor Endorsement update

11:30

12:00

Lunch

Operations Report -  Sara/Jeanine
a) Training Update – Sue Duhn
b) Dashboards Demo – Jeanine/Robin
c) Upcoming Priorities Sara/Jeanine(Action Required)

a. Justice Involved Services Workgroup
b. Continue Dashboard development
c. Provider Functionality
d. Training Module

12:45 Set up recurring meetings for remaining FY18/FY19

1:00 Wrap-up

1:10 Adjourn – Carl Mattes



Eide Bailly Contract 
     FY19



Eide Bailly Contracts

• FY2013: contracted $133K (projected 105 reports)
• FY2014: contracted $123K (projected 99 reports)

• FY2015: contracted $ 54K (projected 40 reports)
• changed contract language to pay for reports completed in fiscal year
• Eide Bailly asked for a minimum number of reports guaranteed

• FY2016: contracted for $56K (projected 40 reports)
• FY2017: contracted for $37K (projected 25 reports)
• FY2018: contracted for $28K (projected 19 reports)

• FY2019: Advisory decided not to contract with Eide Bailly



Eide Bailly Usage
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Regions Requesting FY19 Services
Polk County Health Services
East Central Region

- Providing services that do not have corresponding Medicaid rates
- Highest utilizers of reports past 3 years



Options for FY19
OPTION 1 **
Budget lower than projected. If additional reports are needed pay ala-cart rate 

Possible higher rate for un-projected reports. 
Eide Bailly also may require that reports are received by October of the fiscal year.

OPTION 2
Budget as projected and if reports not used/completed the region would pay back 
the cost of the unused reports
OPTION 3
No change. Budget as projected and if reports are not used we would pay for those 
as we are doing now.
OPTION 4
ICTS would not contract with Eide Bailly. Regions contract with Eide Bailly directly



Recommended Budget for ICTS
Fiscal Year 2019

Presented 
to

ICTS Advisory Committee
January 12, 2018
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Fiscal Year 2018 – Income and Expense Notes

• Work for Others projected to be $4,000 over budget
– Time spent on non ICTS related work (ISAC, ICACMP, IPAC, etc.)

• Interest projected to be $7,000 over budget
• Data Back-ups projected to be $18,000 over budget
• Audit Fees projected to be $50,000 under budget

– Only a financial audit performed in FY2018

• Legal fees projected to be $5,000 over budget
• ISAC Admin, Program Management, and Staff Salaries projected to be

$70,000 under budget
– Due to an unfilled position

• Amortization/Depreciation projected to be $80,000 over budget
• Staff Travel projected to be $7,500 under budget
• Meeting expenses projected to be $6,000 under budget

• Projected Net Loss of 194,534.55 ($38,314 above budgeted loss)
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Fiscal Year 2019 – Expense Notes

• ISAC is restructuring our program reimbursements
– All staff will be considered ISAC and will be billed out to programs based on an hourly rate
– The hourly rate will incorporate all rent, utilities, computer software, equipment, etc…

• Software & Hardware increased by 15,000
– BizTalk will need to be replaced (probably with MapForce)

• Depreciation/Amortization increased by $76,000
– CSN 3.0 was capitalized in FY2017

• Total Meeting Expenses decreased by $9,000
– No regional trainings
– Decreasing ICTS Advisory Committee to be more in line with actual

• Total expenses to increase $26,700
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Fiscal Year 2019 – Income Notes

• Work for Others decrease $35,000
– Due to restructuring of ISAC staff reimbursements

• No Dues increase
– Increase or decrease dependent on region population

• Total budgeted revenue is $961,618.32

• FY 2019 budgeted Net Loss of $289,636.98
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Fiscal Year 2019 Revenue Budget

1/9/2018 5

Proposed
FY2017 FY2018 FY2018 FY2019

Actual Budget Projected Budget
REVENUE
Member Dues 930,589.80 952,697.32 952,697.34 954,118.32 
Interest 6,702.47 4,000.00 10,133.86 7,500.00 
Work for Others 28,427.00 35,000.00 39,681.38 
Unrealized Gain/Loss on Investments (585.12) - - - 
Miscellaneous 625.00 - - - 
TOTAL REVENUE 965,759.15    991,697.32    1,002,512.58 961,618.32    


Budget - New



												Proposed

						FY2017		FY2018		FY2018		FY2019

						Actual		Budget		Projected		Budget

		REVENUE																		January		February		March		April		May		June		July 		August 		September		October		November

		Member Dues				930,589.80		952,697.32		952,697.34		954,118.32						ERROR:#REF!																										952,697.34

		Interest				6,702.47		4,000.00		10,133.86		7,500.00																																4,000.00

		Work for Others				28,427.00		35,000.00		39,681.38																																		35,000.00

		Unrealized Gain/Loss on Investments				(585.12)		- 0		- 0		- 0																																- 0

		Miscellaneous				625.00		- 0		- 0		- 0																																- 0

		TOTAL REVENUE				965,759.15		991,697.32		1,002,512.58		961,618.32																																991,697.34



		EXPENSES

		Operating Expenses

		Rent				28,179.24		30,000.00		31,794.49										2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00				30,000.00

		Utilities				2,720.63		3,100.00		2,931.28										258.34		258.34		258.34		258.34		258.33		258.33		258.33		258.33		258.33		258.33		258.33				3,100.00

		Telephone				4,696.78		5,850.00		4,373.16										487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50				5,850.00

		Internet				3,414.32		5,500.00		822.84										458.34		458.34		458.34		458.34		458.33		458.33		458.33		458.33		458.33		458.33		458.33				5,500.00

		Supplies				976.36		600.00		812.57										50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00				600.00

		Bank Fees				1,417.68		1,000.00		1,300.00		1,500.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33				1,000.00

		Equipment Purchase				469.70		- 0		3,879.19		- 0																																- 0

		Insurance & Bonding				11,673.91		12,000.00		13,679.08		9,000.00								916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.66		916.66		916.66				12,000.00

		Software & Hardware				14,605.62		16,000.00		16,381.04		31,000.00								833.34		833.34		833.34		833.34		833.33		833.33		833.33		833.33		833.33		833.33		833.33		1		31,000.00

		Professional Memberships				449.00		300.00		450.00										300.00																								300.00

		Copier Lease				- 0		- 0		1,143.67

		Cloud Computing Services				1,003.26		500.00						Polk						83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33				500.00

		Data Back-up				- 0		- 0		17,858.56		- 0																																12,000.00

		Data Center Charges				13,048.30		15,000.00		15,388.55		18,215.15								550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00				27,000.00

		Professional Services

		  Audit				7,300.00		55,000.00		5,770.00		55,000.00																				55,000.00												55,000.00

		  Legal Fees				- 0		5,000.00		10,000.00		5,000.00								416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.66		416.66		416.66				5,000.00

		  Consulting 				- 0		- 0				- 0																																- 0

		Structured Rate Setting				78,500.00		30,000.00		27,550.00		30,000.00																																30,000.00

		ISAC Administration/Program Management				45,359.76		32,000.00		97,147.53		114,495.00								2,666.66		2,666.66		2,666.66		2,666.66		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67				32,000.00								Company		%Total		#Employees

		Support (Lightedge)				2,491.42		- 0		- 0		- 0																																- 0								ISAC		53%		9

		Miscellaneous				22,741.16		1,000.00		820.85		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33				1,000.00								CSN		24%		4		Ashley PT, Robin PT, Jeanine, Chris, Dylan

		Depreciation Expense				119,565.65		265,000.00		348,554.32		340,745.15		$10,500		amount Jon says we should budget for server/networkreplacements		ERROR:#REF!		11,112.91		11,112.91		11,112.91		11,112.91		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92				340,745.15								ICACMP		18%		3

		Total Operating Expenses				358,612.79		477,850.00		600,657.13		605,955.30																																592,595.15								IPAC		6%		1

																																																						100%		17

		Personnel Expenses

		Staff Salaries				202,620.59		716,396.00		579,100.33		624,000.00								57,409.18		57,409.18		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17				588,485.00

		     Technology Manager						140,485.00		140,226.15		140,485.00																																140,485.00

		     Project Manager						72,074.00				- 0																																- 0

		     Developer - DY						105,423.00		105,641.97		111,600.00																																111,600.00

		     Developer - CS						81,651.00		89,652.53		98,400.00																																98,400.00

		     Developer / BI Analyst- vacant						151,084.00		50,595.99		- 0								could contract with a developer at $115 an hr for about 3 weeks a month for this salary.																								- 0

		     IT Specialist						- 0		- 0		- 0								Precinct Atlas																								- 0

		     Business Intelligence Analyst						81,711.00		72,000.00		50,000.00								may move Laz into this position																								50,000.00

		     Other (intern, unfunded mandated)						- 0		3,075.53		50,000.00								QSDA																								50,000.00

		     Support Coordinator II (IPP)						27,153.00		55,390.05		79,000.00																																79,000.00

		     Less:  CSN 3.0 Development Expenses						- 0				- 0																																- 0

		  Recruiting Fee				- 0		- 0				- 0																																- 0

		Compliance Officer - Beth				50,571.32		51,815.00		62,518.11		34,000.00																																34,000.00

		Network Admin-IPP				2,894.64		5,000.00				25,000.00																																25,000.00

		Staff Travel & Training				7,776.38		15,000.00		7,500.00		15,000.00																																15,000.00



		Total Personnel Expenses				210,396.97		731,396.00		586,600.33		639,000.00																																603,485.00



		Meeting Expenses

		ICTS Advisory Committee				3,942.67		10,000.00		5,589.67		4,000.00																																4,000.00

		CSN Training				2,537.51		5,000.00		4,000.00		2,000.00		1500 Izenda training, 2500 CSN 3.0 training																														2,000.00

		Board Of Directors				937.43		300.00		200.00		300.00																																300.00

		Total Meeting Expenses				7,417.61		15,300.00		9,789.67		6,300.00																																6,300.00

		TOTAL EXPENSES				576,427.37		1,224,546.00		1,197,047.13		1,251,255.30																																1,202,380.15		26,709.30



		NET INCOME				389,331.78		(232,848.68)		(194,534.55)		(289,636.98)		ERROR:#REF!																														(210,682.81)



		Board Designated Funds				1,256,503.90		1,442,868.88		1,256,503.90		1,256,503.90

		        Depreciation Fund				- 0		265,000.00		348,554.32		689,299.47

		        Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43



		Operating Balance				1,070,173.56		740,121.55		875,639.02		586,002.04



		TOTAL ASSETS - LIABILITIES				2,326,677.46		2,182,990.43		2,132,142.92		1,842,505.94



		Fixed Assets

		     Equipment and Furniture				161,274.19		155,688.71		161,274.19		161,274.19

		     Software				1,694,601.15		1,872,379.86		1,696,380.90		1,696,380.90

		     Leasehold Improvements				20,085.03		20,085.03		20,085.03		20,085.03

		     Software in Progress				1,779.75		- 0		- 0		- 0

		     (Accumulated Depreciation)				(621,236.22)		(870,284.72)		(969,790.54)		(1,310,535.69)

		          Total Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43

		               Fixed Asset Purchases				- 0		172,193.23				- 0





		1 - Includes replacement of BizTalk with MapForce ($6000)







&A	




Budget - Amended



												Proposed

				FY2016				FY2017		FY2017		FY2018

				ACTUAL				Budget		Projected		Budget

		REVENUE																		January		February		March		April		May		June		July 		August 		September		October		November		December

		Member Dues		927,235.44				930,589.80		930,589.80		952,697.32						22,107.52

		Interest		4,610.49				2,500.00		5,000.00		4,000.00

		Work for Others		33,872.84				15,000.00		22,000.00		35,000.00

		Unrealized Gain/Loss on Investments		94.85				- 0		- 0		- 0

		Miscellaneous		- 0				- 0		- 0		- 0

		TOTAL REVENUE		965,813.62				948,089.80		957,589.80		991,697.32

				

		EXPENSES

		Operating Expenses

		Rent		26,732.41				30,000.00		24,305.32		30,000.00								2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00

		Utilities		2,826.36				3,100.00		2,684.15		3,100.00								258.34		258.34		258.34		258.34		258.33		258.33		258.33		258.33		258.33		258.33		258.33		258.33

		Telephone		6,269.82				5,850.00		4,153.97		5,850.00								487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50

		Internet		4,768.32				5,500.00		5,021.95		5,500.00								458.34		458.34		458.34		458.34		458.33		458.33		458.33		458.33		458.33		458.33		458.33		458.33

		Supplies		200.38				600.00		600.00		600.00								50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00

		Bank Fees		1,249.14				1,000.00		1,000.00		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Insurance & Bonding		9,865.77				11,000.00		11,024.58		12,000.00								916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.66		916.66		916.66		916.66

		Software License		22,726.23				16,000.00		15,000.00		16,000.00								833.34		833.34		833.34		833.34		833.33		833.33		833.33		833.33		833.33		833.33		833.33		833.33

		Professional Memberships		199.00				300.00		250.00		300.00								300.00

		Cloud Computing Services		1,049.77				1,000.00		176.48		500.00		Polk						83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Data Back-up		1,679.84				- 0				- 0

		Data Center Charges		12,369.18				6,600.00		14,000.00		15,000.00								550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00

		Professional Services

		  Audit		31,800.00				55,000.00		7,300.00		55,000.00																				55,000.00

		  Legal Fees		14,166.43				5,000.00		1,000.00		5,000.00								416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.66		416.66		416.66		416.66

		  Consulting (CSN 3.0)		- 0				- 0		- 0		- 0

		Structured Rate Setting		19,600.00				45,000.00		45,000.00		30,000.00

		ISAC Administration/Program Management		31,628.25				32,000.00		30,000.00		32,000.00								2,666.66		2,666.66		2,666.66		2,666.66		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67

		Support		30.18				- 0		- 0		- 0

		Miscellaneous		5,162.18				1,000.00		2,000.00		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Depreciation Expense		133,529.71				133,355.00		103,614.15		265,000.00		$10,500		amount Jon says we should budget for server/networkreplacements		264,380.37		11,112.91		11,112.91		11,112.91		11,112.91		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92

		Total Operating Expenses		325,852.97				352,305.00		267,130.60		477,850.00

				

		Personnel Expenses

		Staff Salaries		654,582.12				609,410.06		641,753.48		782,580.30								57,409.18		57,409.18		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17

		     Technology Manager						137,695.00		136,809.06		140,485.00

		     Project Manager - LS						68,623.00		68,722.85		72,074.00

		     Developer - DY						89,169.00		96,247.93		105,423.00

		     Developer - CS						61,371.00		69,413.04		81,651.00

		     Developer / BI Analyst- vacant						105,550.00		196,750.62		151,084.00								could contract with a developer at $115 an hr for about 3 weeks a month for this salary.

		     IT Specialist								18,268.98		- 0								Precinct Atlas

		     Business Intelligence Analyst										81,711.00								may move Laz into this position

		     Behavioral Health Quality Assurance Specialist										- 0								QSDA																								79,534.00

		     Administrative Analyst / Training Coordinator (pt)						43,793.00				27,153.00

		     Less:  CSN 3.0 Development Expenses		(305,327.98)				- 0		(556,901.86)

		  Recruiting Fee						- 0		- 0		- 0

		Compliance Officer - Beth		57,727.44				71,302.00		50,541.00		72,715.30																																51815

		Network Admin-JC		7,850.09				31,907.06		5,000.00		50,284.00																																5000

		Staff Travel & Training		9,203.05				15,000.00		15,000.00		15,000.00



		Total Personnel Expenses		424,034.72				624,410.06		99,851.62		797,580.30																																731396

				

		Meeting Expenses

		ICTS Advisory Committee		8,092.26				10,000.00		4,000.00		10,000.00

		CSN Training		- 0				4,000.00		4,000.00		5,000.00		1500 Izenda training, 2500 CSN 3.0 training

		Board Of Directors		224.62				300.00		500.00		300.00

		Total Meeting Expenses		8,316.88				14,300.00		8,500.00		15,300.00

		TOTAL EXPENSES		758,204.57				991,015.06		375,482.22		1,290,730.30																																1,224,546.00



		NET INCOME		207,609.05				(42,925.26)		582,107.58		(299,032.98)		625,032.83																														-232848.68



		Board Designated Funds		982,581.17				987,581.17		1,541,483.03		1,546,483.03

		        Depreciation Fund		- 0				133,355.00		103,614.15		368,614.15

		        Fixed Assets		982,581.17				854,226.17		1,437,868.88		1,177,868.88



		Operating Balance		954,764.51				906,839.25		977,970.23		673,937.25



		TOTAL ASSETS		1,937,345.68				1,894,420.42		2,519,453.26		2,220,420.28



		Fixed Assets

		     Equipment and Furniture		148,688.71				153,688.71		150,688.71		155,688.71

		     Software		1,010,150.02				1,010,150.02		1,010,150.02		1,872,379.86

		     Leasehold Improvements		20,085.03				20,085.03		20,085.03		20,085.03

		     Software in Progress		305,327.98				305,327.98		862,229.84		- 0

		     (Accumulated Depreciation)		(501,670.57)				(635,025.57)		(605,284.72)		(870,284.72)

		          Total Fixed Assets		982,581.17				854,226.17		1,437,868.88		1,177,868.88

		               Fixed Asset Purchases						5,000.00		558,901.86		5,000.00
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Budget - Draft



												Proposed

						FY2017		FY2018		FY2018		FY2019

						Actual		Budget		Projected		Budget

		REVENUE																		January		February		March		April		May		June		July 		August 		September		October		November

		Member Dues				930,589.80		952,697.32		952,697.34		952,697.32						ERROR:#REF!

		Interest				6,702.47		4,000.00		10,133.86		4,000.00

		Work for Others				28,427.00		35,000.00		39,681.38		35,000.00

		Unrealized Gain/Loss on Investments				(585.12)		- 0		- 0		- 0

		Miscellaneous				625.00		- 0		- 0		- 0

		TOTAL REVENUE				965,759.15		991,697.32		1,002,512.58		991,697.32



		EXPENSES

		Operating Expenses

		Rent				28,179.24		30,000.00		31,794.49		30,000.00								2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00

		Utilities				2,720.63		3,100.00		2,931.28		3,100.00								258.34		258.34		258.34		258.34		258.33		258.33		258.33		258.33		258.33		258.33		258.33

		Telephone				4,696.78		5,850.00		4,373.16		5,850.00								487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50

		Internet				3,414.32		5,500.00		822.84		5,500.00								458.34		458.34		458.34		458.34		458.33		458.33		458.33		458.33		458.33		458.33		458.33

		Supplies				976.36		600.00		812.57		600.00								50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00

		Bank Fees				1,417.68		1,000.00		1,300.00		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Equipment Purchase				469.70		- 0		3,879.19		- 0

		Insurance & Bonding				11,673.91		12,000.00		13,679.08		12,000.00								916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.66		916.66		916.66

		Software & Hardware				14,605.62		16,000.00		16,381.04		31,000.00								833.34		833.34		833.34		833.34		833.33		833.33		833.33		833.33		833.33		833.33		833.33		Includes replacement of BizTalk with MapForce ($6000)

		Professional Memberships				449.00		300.00		450.00		300.00								300.00

		Copier Lease				- 0		- 0		1,143.67

		Cloud Computing Services				1,003.26		500.00				500.00		Polk						83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Data Back-up				- 0		- 0		17,858.56		12,000.00

		Data Center Charges				13,048.30		15,000.00		15,388.55		27,000.00								550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00

		Professional Services

		  Audit				7,300.00		55,000.00		5,770.00		55,000.00																				55,000.00

		  Legal Fees				- 0		5,000.00				5,000.00								416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.66		416.66		416.66

		  Consulting 				- 0		- 0				- 0

		Structured Rate Setting				78,500.00		30,000.00		27,550.00		30,000.00

		ISAC Administration/Program Management				45,359.76		32,000.00		97,147.53		32,000.00								2,666.66		2,666.66		2,666.66		2,666.66		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67										Company		%Total		#Employees

		Support (Lightedge)				2,491.42		- 0		- 0		- 0																																						ISAC		53%		9

		Miscellaneous				22,741.16		1,000.00		820.85		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33										CSN		24%		4		Ashley PT, Robin PT, Jeanine, Chris, Dylan

		Depreciation Expense				119,565.65		265,000.00		348,554.32		340,745.15		$10,500		amount Jon says we should budget for server/networkreplacements		ERROR:#REF!		11,112.91		11,112.91		11,112.91		11,112.91		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92										ICACMP		18%		3

		Total Operating Expenses				358,612.79		477,850.00		590,657.13		592,595.15																																						IPAC		6%		1

																																																				100%		17

		Personnel Expenses

		Staff Salaries				202,620.59		716,396.00		579,100.33		588,485.00								57,409.18		57,409.18		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17

		     Technology Manager						140,485.00		140,226.15		140,485.00

		     Project Manager						72,074.00				- 0

		     Developer - DY						105,423.00		105,641.97		111,600.00

		     Developer - CS						81,651.00		89,652.53		98,400.00

		     Developer / BI Analyst- vacant						151,084.00		50,595.99		- 0								could contract with a developer at $115 an hr for about 3 weeks a month for this salary.

		     IT Specialist						- 0		- 0		- 0								Precinct Atlas

		     Business Intelligence Analyst						81,711.00		72,000.00		50,000.00								may move Laz into this position

		     Other (intern, unfunded mandated)						- 0		3,075.53		50,000.00								QSDA

		     Support Coordinator II (IPP)						27,153.00		55,390.05		79,000.00

		     Less:  CSN 3.0 Development Expenses						- 0				- 0

		  Recruiting Fee				- 0		- 0				- 0

		Compliance Officer - Beth				50,571.32		51,815.00		62,518.11		34,000.00																														300 CSN hours projected for FY18

		Network Admin-IPP				2,894.64		5,000.00				25,000.00																														25% of cost

		Staff Travel & Training				7,776.38		15,000.00		3,000.00		15,000.00



		Total Personnel Expenses				210,396.97		731,396.00		582,100.33		603,485.00



		Meeting Expenses

		ICTS Advisory Committee				3,942.67		10,000.00		5,589.67		4,000.00

		CSN Training				2,537.51		5,000.00		4,000.00		2,000.00		1500 Izenda training, 2500 CSN 3.0 training

		Board Of Directors				937.43		300.00		200.00		300.00

		Total Meeting Expenses				7,417.61		15,300.00		9,789.67		6,300.00

		TOTAL EXPENSES				576,427.37		1,224,546.00		1,182,547.13		1,202,380.15



		NET INCOME				389,331.78		(232,848.68)		(180,034.55)		(210,682.83)		ERROR:#REF!



		Board Designated Funds				1,256,503.90		1,442,868.88		1,256,503.90		1,256,503.90

		        Depreciation Fund				- 0		265,000.00		348,554.32		689,299.47

		        Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43



		Operating Balance				1,070,173.56		740,121.55		890,139.02		679,456.19



		TOTAL ASSETS - LIABILITIES				2,326,677.46		2,182,990.43		2,146,642.92		2,276,705.24



		Fixed Assets

		     Equipment and Furniture				161,274.19		155,688.71		161,274.19		161,274.19

		     Software				1,694,601.15		1,872,379.86		1,696,380.90		1,696,380.90

		     Leasehold Improvements				20,085.03		20,085.03		20,085.03		20,085.03

		     Software in Progress				1,779.75		- 0		- 0		- 0

		     (Accumulated Depreciation)				(621,236.22)		(870,284.72)		(969,790.54)		(1,310,535.69)

		          Total Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43

		               Fixed Asset Purchases				- 0		172,193.23				- 0
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Budget - Option 1 (Cash)



												Proposed

				FY2016				FY2017		FY2017		FY2018

				ACTUAL				Budget		Projected		Budget

		REVENUE

		Member Dues		927,235.44				930,589.80		930,589.80		952,697.32		22,107.52

		Interest		4,610.49				2,500.00		5,000.00		4,000.00

		Work for Others		33,872.84				15,000.00		22,000.00		35,000.00

		Unrealized Gain/Loss on Investments		94.85				- 0		- 0

		Miscellaneous		- 0				- 0		- 0		- 0

		TOTAL REVENUE		965,813.62				948,089.80		957,589.80		991,697.32

				

		EXPENSES

		Operating Expenses

		Rent		26,732.41				30,000.00		24,305.32		30,000.00

		Utilities		2,826.36				3,100.00		2,684.15		3,100.00

		Telephone		6,269.82				5,850.00		4,153.97		5,850.00

		Internet		4,768.32				5,500.00		5,021.95		5,500.00

		Supplies		200.38				600.00		600.00		600.00

		Bank Fees		1,249.14				1,000.00		1,000.00		1,000.00

		Insurance & Bonding		9,865.77				11,000.00		11,024.58		12,000.00

		Purchase		- 0				- 0		- 0		- 0

		Software License		22,726.23				16,000.00		15,000.00		16,000.00

		Professional Memberships		199.00				300.00		250.00		300.00

		Cloud Computing Services		1,049.77				1,000.00		176.48		500.00

		Data Back-up		1,679.84				- 0		- 0		- 0

		Data Center Charges		12,369.18				6,600.00		14,000.00		15,000.00

		Professional Services

		   Audit		31,800.00				55,000.00		7,300.00		55,000.00

		   Legal Fees		14,166.43				5,000.00		1,000.00		5,000.00

		Structured Rate Setting		19,600.00				45,000.00		45,000.00		30,000.00

		ISAC Administration/Program Management		31,628.25				32,000.00		30,000.00		32,000.00

		Support		30.18				- 0		- 0		- 0

		Miscellaneous		5,162.18				1,000.00		2,000.00		1,000.00

		Depreciation Expense		133,529.71				133,355.00		103,614.15		265,000.00

		Total Operating Expenses		325,852.97				352,305.00		267,130.60		477,850.00

				

		Personnel Expenses

		Staff Salaries		349,254.14				609,410.06		641,753.48		716,396.00

		     Technology Manager						137,695.00		136,809.06		140,485.00

		     Project Manager - LS						68,623.00		68,722.85		72,074.00

		     Developer - DY						89,169.00		96,247.93		105,423.00

		     Developer - CS						61,371.00		69,413.04		81,651.00

		     Developer / BI Analyst- vacant						105,550.00		196,750.62		151,084.00

		     IT Specialist								18,268.98		- 0

		     Data Integrity Analyst										81,711.00

		     Quality Control Analyst										- 0		79,534.00

		     Administrative Analyst / Training Coordinator (pt)						43,793.00				27,153.00

		     Less:  CSN 3.0 Development Expenses								- 0

		  Recruiting Fee						- 0		- 0		- 0

		Compliance Officer - Beth		57,727.44				71,302.00		50,541.00		51,815.00

		Network Admin-JC		7,850.09				31,907.06		5,000.00		5,000.00

		Staff Travel & Training		9,203.05				15,000.00		15,000.00		15,000.00



		Total Personnel Expenses		424,034.72				624,410.06		656,753.48		731,396.00

				

		Meeting Expenses

		ICTS Advisory Committee		8,092.26				10,000.00		4,000.00		10,000.00

		CSN Training		- 0				4,000.00		4,000.00		5,000.00

		Board Of Directors		224.62				300.00		500.00		300.00

		Total Meeting Expenses		8,316.88				14,300.00		8,500.00		15,300.00

		TOTAL EXPENSES		758,204.57				991,015.06		932,384.08		1,224,546.00



		NET INCOME		207,609.05				(42,925.26)		25,205.72		(232,848.68)
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2018 Dues Calculation

								FY18				Base		Per Capita

		entityid		EntityName		regionid		REGION		2015 Est. Pop		20,000.00		0.244		Total		FY2017		Difference		Percentage

		77		Polk		77		Polk		467,711

								Polk Total		467,711		20,000.00		24,568.86		44,568.86		43,452.96		1,115.90		2.57%

		3		Allamakee		105		County Social Services		13,886

		7		Black Hawk		105		County Social Services		133,455

		12		Butler		105		County Social Services		14,915

		17		Cerro Gordo		105		County Social Services		43,017

		19		Chickasaw		105		County Social Services		12,097

		22		Clayton		105		County Social Services		17,644

		32		Emmet		105		County Social Services		9,769

		33		Fayette		105		County Social Services		20,257

		34		Floyd		105		County Social Services		15,960

		38		Grundy		105		County Social Services		12,435

		41		Hancock		105		County Social Services		10,974

		45		Howard		105		County Social Services		9,410

		46		Humboldt		105		County Social Services		9,555

		55		Kossuth		105		County Social Services		15,165

		66		Mitchell		105		County Social Services		10,832

		76		Pocahontas		105		County Social Services		7,008

		86		Tama		105		County Social Services		17,337

		94		Webster		105		County Social Services		37,071

		95		Winnebago		105		County Social Services		10,609

		96		Winneshiek		105		County Social Services		20,709

		98		Worth		105		County Social Services		7,569

		99		Wright		105		County Social Services		12,773

								County Social Services Total		462,447		20,000.00		112,840.31		132,840.31		129,776.62		3,063.69		2.36%

		21		Clay		186		North West Iowa Care Connection		16,507

		30		Dickinson		186		North West Iowa Care Connection		17,111

		60		Lyon		186		North West Iowa Care Connection		11,745

		71		O'Brien		186		North West Iowa Care Connection		13,984

		72		Osceola		186		North West Iowa Care Connection		6,154

		74		Palo Alto		186		North West Iowa Care Connection		9,133

								North West Iowa Care Connection Total		74,634		20,000.00		18,211.22		38,211.22		37,650.47		560.75		1.49%

		11		Buena Vista		188		Rolling Hills Community Services		20,493

		13		Calhoun		188		Rolling Hills Community Services		9,818

		14		Carroll		188		Rolling Hills Community Services		20,498

		18		Cherokee		188		Rolling Hills Community Services		11,574

		24		Crawford		188		Rolling Hills Community Services		17,094

		47		Ida		188		Rolling Hills Community Services		7,028

		81		Sac		188		Rolling Hills Community Services		10,021

								Rolling Hills Community Services Total		96,526		20,000.00		23,553.02		43,553.02		43,014.12		538.90		1.25%

		75		Plymouth		189		Sioux Rivers 		24,800

		84		Sioux		189		Sioux Rivers 		34,937

		97		Woodbury 		189		Sioux Rivers 		102,782

								Sioux Rivers  Total		162,519		20,000.00		39,655.77		59,655.77		58,336.58		1,319.19		2.26%

		5		Audubon		190		Heart of Iowa Community Services		5,773

		25		Dallas		190		Heart of Iowa Community Services		80,133

		37		Greene		190		Heart of Iowa Community Services		9,027

		39		Guthrie		190		Heart of Iowa Community Services		10,676

								Heart of Iowa Community Services Total		105,609		20,000.00		25,769.34		45,769.34		44,428.18		1,341.15		3.02%

		15		Cass		191		Southwest Iowa MHDS		13,427

		36		Fremont		191		Southwest Iowa MHDS		6,906

		43		Harrison		191		Southwest Iowa MHDS		14,265

		65		Mills		191		Southwest Iowa MHDS		14,844

		67		Monona		191		Southwest Iowa MHDS		8,979

		69		Montgomery		191		Southwest Iowa MHDS		10,234

		73		Page		191		Southwest Iowa MHDS		15,527

		78		Pottawattamie		191		Southwest Iowa MHDS		93,671

		83		Shelby		191		Southwest Iowa MHDS		11,927

								Southwest Iowa MHDS Total		189,780		20,000.00		46,307.65		66,307.65		64,919.56		1,388.09		2.14%

		1		Adair		192		Southern Hills Regional Mental Health		7,228

		2		Adams		192		Southern Hills Regional Mental Health		3,796

		87		Taylor		192		Southern Hills Regional Mental Health		6,205

		88		Union		192		Southern Hills Regional Mental Health		12,469

								Southern Hills Regional Mental Health Total		29,698		20,000.00		7,246.52		27,246.52		27,104.16		142.36		0.53%

		20		Clarke		194		County Rural Offices of Social Services		9,259

		27		Decatur		194		County Rural Offices of Social Services		8,220

		59		Lucas		194		County Rural Offices of Social Services		8,682

		63		Marion		194		County Rural Offices of Social Services		33,294

		68		Monroe		194		County Rural Offices of Social Services		7,973

		80		Ringgold		194		County Rural Offices of Social Services		5,068

		93		Wayne		194		County Rural Offices of Social Services		6,385

								County Rural Offices of Social Services Total		78,881		20,000.00		19,247.52		39,247.52		38,713.44		534.07		1.38%

		4		Appanoose		195		South Central Behavioral Health		12,529

		26		Davis		195		South Central Behavioral Health		8,769

		62		Mahaska		195		South Central Behavioral Health		22,324

		90		Wapello		195		South Central Behavioral Health		35,173

								South Central Behavioral Health Total		78,795		20,000.00		19,226.53		39,226.53		38,720.79		505.75		1.31%

		29		Des Moines		196		Southeast Iowa Link		40,055

		44		Henry		196		Southeast Iowa Link		19,950

		51		Jefferson		196		Southeast Iowa Link		17,555

		54		Keokuk		196		Southeast Iowa Link		10,163

		56		Lee		196		Southeast Iowa Link		35,089

		58		Louisa		196		Southeast Iowa Link		11,185

		89		Van Buren		196		Southeast Iowa Link		7,344

		92		Washington		196		Southeast Iowa Link		22,247

								Southeast Iowa Link Total		163,588		20,000.00		39,916.62		59,916.62		58,854.68		1,061.94		1.80%

		16		Cedar		197		Eastern Iowa MHDS		18,340

		23		Clinton		197		Eastern Iowa MHDS		47,768

		49		Jackson		197		Eastern Iowa MHDS		19,444

		70		Muscatine		197		Eastern Iowa MHDS		43,011

		82		Scott		197		Eastern Iowa MHDS		172,126

								Eastern Iowa MHDS Total		300,689		20,000.00		73,370.22		93,370.22		91,125.43		2,244.79		2.46%

		6		Benton		198		MHDS of East Central Region		25,658

		9		Bremer		198		MHDS of East Central Region		24,722

		10		Buchanan		198		MHDS of East Central Region		21,062

		28		Delaware		198		MHDS of East Central Region		17,403

		31		Dubuque		198		MHDS of East Central Region		97,125

		48		Iowa		198		MHDS of East Central Region		16,401

		52		Johnson		198		MHDS of East Central Region		144,251

		53		Jones		198		MHDS of East Central Region		20,466

		57		Linn		198		MHDS of East Central Region		219,916

								MHDS of East Central Region Total		587,004		20,000.00		143,233.09		163,233.09		157,893.33		5,339.75		3.38%

		8		Boone		199		Central Iowa Community Services		26,643

		35		Franklin		199		Central Iowa Community Services		10,295

		40		Hamilton		199		Central Iowa Community Services		15,190

		42		Hardin		199		Central Iowa Community Services		17,367

		50		Jasper		199		Central Iowa Community Services		36,827

		61		Madison		199		Central Iowa Community Services		15,753

		64		Marshall		199		Central Iowa Community Services		40,746

		79		Poweshiek		199		Central Iowa Community Services		18,550

		85		Story		199		Central Iowa Community Services		96,021

		91		Warren		199		Central Iowa Community Services		48,626

								Central Iowa Community Services Total		326,018		20,000.00		79,550.67		99,550.67		96,599.48		2,951.19		3.06%

								Grand Total		3,123,899		280,000.00		672,697.32		952,697.32		930,589.80		22,107.52

																1,202,380.15

																1020051.67

								FY19

												Base		Per Capita

								REGION		2015 Est. Pop		20,000.00		0.244		Total		FY2018		Difference		Percentage

								Central Iowa Community Services		327,186		20,000.00		79,835.67		99,835.67		99,550.67		285.00		0.29%

								County Rural Offices of Social Services		78,676		20,000.00		19,197.49		39,197.49		39,247.52		(50.02)		-0.13%

								County Social Services (CSS)		460,208		20,000.00		112,293.97		132,293.97		132,840.31		(546.33)		-0.41%

								Eastern Iowa MHDS		300,649		20,000.00		73,360.46		93,360.46		93,370.22		(9.76)		-0.01%

								Heart of Iowa Community Services		109,830		20,000.00		26,799.29		46,799.29		45769.34		1,029.95		2.25%

								MHDS of East Central Region		590,777		20,000.00		144,153.72		164,153.72		163,233.09		920.64		0.56%

								North West Iowa Care Connection		74,461		20,000.00		18,169.01		38,169.01		38,211.22		(42.21)		-0.11%

								Polk County Health Services		474,045		20,000.00		24,901.58		44,901.58		44,568.86		332.73		0.75%

								Rolling Hills Community Services		95,924		20,000.00		23,406.13		43,406.13		43,553.02		(146.89)		-0.34%

								Sioux Rivers Region		162,877		20,000.00		39,743.13		59,743.13		59,655.77		87.35		0.15%

								South Central Behavioral Health		78,485		20,000.00		19,150.89		39,150.89		39,226.53		(75.64)		-0.19%

								Southeast Iowa Link		163,030		20,000.00		39,780.46		59,780.46		59,916.62		(136.16)		-0.23%

								Southern Hills Regional Mental Health		29,421		20,000.00		7,178.93		27,178.93		27,246.52		(67.59)		-0.25%

								Southwest Iowa MHDS		189,124		20,000.00		46,147.58		66,147.58		66,307.65		(160.07)		-0.24%

										3,134,693		280,000.00		674,118.56		954,118.32		952,697.32		1,421.00		0.15%















Personnel

										1.025

				Employee Name		FY-17 Salaries				FY-17 Salaries		FICA		SUI		FUI		Health Insurance		Life		Long-Term Disability		Short-Term Disability		Annuity		Total Expense

		ICTS		Chris Schwebach				57,500		65,000		4,973		198		42		6,744		245		229		300		3,921		81,651

		ICTS		part-time position (Brandi)				36,036		25,000		1,913		198		42		- 0		- 0		- 0		- 0		- 0		27,153

		ICTS		Developer (Vacant)				120,000		126,000		9,639		198		42		6,744		475		444		582		6,962		151,084

		ICTS		Beth Manley				80,500		82,513		6,312		198		42		6,744		311		290		381		6,839		51,815

		ICTS		Lazara Schreck				50,000		55,000		4,208		198		42		6,744		207		194		254		5,228		72,074

		ICTS		Jeanine Scott				108,150		114,000		8,721		198		42		6,744		430		401		526		9,423		140,485

		ICTS		Dylan Young				80,000		85,000		6,503		198		42		6,744		320		299		392		5,925		105,423

		ICTS		vacant business intelligence position				- 0		60,000		4,590		198		42		6,744		226		211		277		9,423		81,711

		ICTS		IT Specialist						58,000		4,437		198		42		6,744		219		204		268		9,423		79,534

		ICTS		QSDA						58,000		4,437		198		42		6,744		219		204		268		9,423		79,534



				ETC Total		- 0		532,186		728,513		42,267		1,387		294		40,464		1,988		1,857		2,435		38,296		870,464



		ISAC		Jon Covalt		70,000		25,000		26,906		2,058		198		42		10,884		101		95		124		6,248		4,666



				ISAC Total		70,000		25,000		26,906		2,058		198		42		10,884		101		95		124		6,248		4,666



		ICESB		Combined Salaries						- 0								- 0		- 0		- 0						- 0



																										Total		875,129

				Executive Director		ERROR:#REF!				115,425		ERROR:#REF!		ERROR:#REF!

				Staff Salaries		ERROR:#REF!				954,217		ERROR:#REF!		ERROR:#REF!

				Salary Adjustment		- 0				- 0		- 0		- 0

														- 0

				Total Salaries		ERROR:#REF!				1,069,642		ERROR:#REF!		ERROR:#REF!



																										Budget		688,910

																										Variance		-   186,219
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Sheet1

		Position		Salary		Salary & Benefits		Employee		FY18 Budgeted		CSN %		CSA Amount		ICACMP %		ICACMP Amount		IPAC %		Amount		ISAC %		Amount		% Allocated

		Intern/3rd Part Dev		$50,000.00		$50,000.00		unknown		$151,084.00		100%		$50,000.00		0%		$0.00		0%		$0.00		0%		$0.00		100%

		Developer II		$93,000.00		$111,600.00		Dylan		$105,423.00		80%		$89,280.00		0%		$0.00		0%		$0.00		20%		$21,084.60		100%

		Developer I		$82,000.00		$98,400.00		Chris		$81,651.00		95%		$93,480.00		0%		$0.00		0%		$0.00		5%		$4,082.55		100%

		BI Analyst I		$50,000.00		$71,571.00		Robin		$81,711.00		50%		$35,785.50		0%		$0.00		0%		$0.00		50%		$40,855.50		100%

		Network Admin		$100,000.00		$100,000.00		Adam		$100,000.00		25%		$25,000.00		25%		$25,000.00		1%		$1,000.00		49%		$49,000.00		100%

		Compliance Officer				$83,100.00		Beth		$51,815.00		40%		$33,240.00		0%		$0.00		0%		$0.00		60%		$31,089.00		100%

		IT Technician I		$67,000.00		$67,000.00		Bailey				0%		$0.00		75%		$50,250.00		25%		$16,750.00		0%		$0.00		100%

		IT Manager		$116,650.00		$139,980.00		Jeanine		$145,485.00		83%		$116,183.40		2%		$2,799.60		2%		$2,799.60		13%		$18,913.05		100%

		IT Support Coordinator II		$80,000.00		$80,000.00		Ashley		$72,074.00		100%		$80,000.00		0%		$0.00		0%		$0.00		0%		$0.00		100%

		Admin Analyst				$0.00		will not fill this year		$27,153.00		0%		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0%

				IT Staff Salaries		$514,671.00				Projected FY19				$522,968.90				$78,049.60				$20,549.60				$139,857.55		0%

										Budgeted FY18				$716,396.00														0%

										Difference				$193,427.10														0%

										ISAC FY18 Expenses																IT Salaries		$761,425.65
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Proposed
FY2017 FY2018 FY2018 FY2019

Actual Budget Projected Budget
Operating Expenses
Rent 28,179.24 30,000.00 31,794.49 
Utilities 2,720.63 3,100.00 2,931.28 
Telephone 4,696.78 5,850.00 4,373.16 
Internet 3,414.32 5,500.00 822.84 
Supplies 976.36 600.00 812.57 
Bank Fees 1,417.68 1,000.00 1,300.00 1,500.00 
Equipment Purchase 469.70 - 3,879.19 - 
Insurance & Bonding 11,673.91 12,000.00 13,679.08 9,000.00 
Software & Hardware 14,605.62 16,000.00 16,381.04 31,000.00 
Professional Memberships 449.00 300.00 450.00 
Copier Lease - - 1,143.67 
Cloud Computing Services 1,003.26 500.00 
Data Back-up - - 17,858.56 - 
Data Center Charges 13,048.30 15,000.00 15,388.55 18,215.15 
Professional Services
  Audit 7,300.00 55,000.00 5,770.00 55,000.00 
  Legal Fees - 5,000.00 10,000.00 5,000.00 
  Consulting - - - 
Structured Rate Setting 78,500.00 30,000.00 27,550.00 30,000.00 
ISAC Administration/Program Management 45,359.76 32,000.00 97,147.53 114,495.00 
Support (Lightedge) 2,491.42 - - - 
Miscellaneous 22,741.16 1,000.00 820.85 1,000.00 
Depreciation Expense 119,565.65 265,000.00 348,554.32 340,745.15 
Total Operating Expenses 358,612.79 477,850.00 600,657.13 605,955.30 


Budget - New



												Proposed

						FY2017		FY2018		FY2018		FY2019

						Actual		Budget		Projected		Budget

		REVENUE																		January		February		March		April		May		June		July 		August 		September		October		November

		Member Dues				930,589.80		952,697.32		952,697.34		954,118.32						ERROR:#REF!																										952,697.34

		Interest				6,702.47		4,000.00		10,133.86		7,500.00																																4,000.00

		Work for Others				28,427.00		35,000.00		39,681.38																																		35,000.00

		Unrealized Gain/Loss on Investments				(585.12)		- 0		- 0		- 0																																- 0

		Miscellaneous				625.00		- 0		- 0		- 0																																- 0

		TOTAL REVENUE				965,759.15		991,697.32		1,002,512.58		961,618.32																																991,697.34



		EXPENSES

		Operating Expenses

		Rent				28,179.24		30,000.00		31,794.49										2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00				30,000.00

		Utilities				2,720.63		3,100.00		2,931.28										258.34		258.34		258.34		258.34		258.33		258.33		258.33		258.33		258.33		258.33		258.33				3,100.00

		Telephone				4,696.78		5,850.00		4,373.16										487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50				5,850.00

		Internet				3,414.32		5,500.00		822.84										458.34		458.34		458.34		458.34		458.33		458.33		458.33		458.33		458.33		458.33		458.33				5,500.00

		Supplies				976.36		600.00		812.57										50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00				600.00

		Bank Fees				1,417.68		1,000.00		1,300.00		1,500.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33				1,000.00

		Equipment Purchase				469.70		- 0		3,879.19		- 0																																- 0

		Insurance & Bonding				11,673.91		12,000.00		13,679.08		9,000.00								916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.66		916.66		916.66				12,000.00

		Software & Hardware				14,605.62		16,000.00		16,381.04		31,000.00								833.34		833.34		833.34		833.34		833.33		833.33		833.33		833.33		833.33		833.33		833.33		1		31,000.00

		Professional Memberships				449.00		300.00		450.00										300.00																								300.00

		Copier Lease				- 0		- 0		1,143.67

		Cloud Computing Services				1,003.26		500.00						Polk						83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33				500.00

		Data Back-up				- 0		- 0		17,858.56		- 0																																12,000.00

		Data Center Charges				13,048.30		15,000.00		15,388.55		18,215.15								550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00				27,000.00

		Professional Services

		  Audit				7,300.00		55,000.00		5,770.00		55,000.00																				55,000.00												55,000.00

		  Legal Fees				- 0		5,000.00		10,000.00		5,000.00								416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.66		416.66		416.66				5,000.00

		  Consulting 				- 0		- 0				- 0																																- 0

		Structured Rate Setting				78,500.00		30,000.00		27,550.00		30,000.00																																30,000.00

		ISAC Administration/Program Management				45,359.76		32,000.00		97,147.53		114,495.00								2,666.66		2,666.66		2,666.66		2,666.66		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67				32,000.00								Company		%Total		#Employees

		Support (Lightedge)				2,491.42		- 0		- 0		- 0																																- 0								ISAC		53%		9

		Miscellaneous				22,741.16		1,000.00		820.85		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33				1,000.00								CSN		24%		4		Ashley PT, Robin PT, Jeanine, Chris, Dylan

		Depreciation Expense				119,565.65		265,000.00		348,554.32		340,745.15		$10,500		amount Jon says we should budget for server/networkreplacements		ERROR:#REF!		11,112.91		11,112.91		11,112.91		11,112.91		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92				340,745.15								ICACMP		18%		3

		Total Operating Expenses				358,612.79		477,850.00		600,657.13		605,955.30																																592,595.15								IPAC		6%		1

																																																						100%		17

		Personnel Expenses

		Staff Salaries				202,620.59		716,396.00		579,100.33		624,000.00								57,409.18		57,409.18		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17				588,485.00

		     Technology Manager						140,485.00		140,226.15		140,485.00																																140,485.00

		     Project Manager						72,074.00				- 0																																- 0

		     Developer - DY						105,423.00		105,641.97		111,600.00																																111,600.00

		     Developer - CS						81,651.00		89,652.53		98,400.00																																98,400.00

		     Developer / BI Analyst- vacant						151,084.00		50,595.99		- 0								could contract with a developer at $115 an hr for about 3 weeks a month for this salary.																								- 0

		     IT Specialist						- 0		- 0		- 0								Precinct Atlas																								- 0

		     Business Intelligence Analyst						81,711.00		72,000.00		50,000.00								may move Laz into this position																								50,000.00

		     Other (intern, unfunded mandated)						- 0		3,075.53		50,000.00								QSDA																								50,000.00

		     Support Coordinator II (IPP)						27,153.00		55,390.05		79,000.00																																79,000.00

		     Less:  CSN 3.0 Development Expenses						- 0				- 0																																- 0

		  Recruiting Fee				- 0		- 0				- 0																																- 0

		Compliance Officer - Beth				50,571.32		51,815.00		62,518.11		34,000.00																																34,000.00

		Network Admin-IPP				2,894.64		5,000.00				25,000.00																																25,000.00

		Staff Travel & Training				7,776.38		15,000.00		7,500.00		15,000.00																																15,000.00



		Total Personnel Expenses				210,396.97		731,396.00		586,600.33		639,000.00																																603,485.00



		Meeting Expenses

		ICTS Advisory Committee				3,942.67		10,000.00		5,589.67		4,000.00																																4,000.00

		CSN Training				2,537.51		5,000.00		4,000.00		2,000.00		1500 Izenda training, 2500 CSN 3.0 training																														2,000.00

		Board Of Directors				937.43		300.00		200.00		300.00																																300.00

		Total Meeting Expenses				7,417.61		15,300.00		9,789.67		6,300.00																																6,300.00

		TOTAL EXPENSES				576,427.37		1,224,546.00		1,197,047.13		1,251,255.30																																1,202,380.15		26,709.30



		NET INCOME				389,331.78		(232,848.68)		(194,534.55)		(289,636.98)		ERROR:#REF!																														(210,682.81)



		Board Designated Funds				1,256,503.90		1,442,868.88		1,256,503.90		1,256,503.90

		        Depreciation Fund				- 0		265,000.00		348,554.32		689,299.47

		        Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43



		Operating Balance				1,070,173.56		740,121.55		875,639.02		586,002.04



		TOTAL ASSETS - LIABILITIES				2,326,677.46		2,182,990.43		2,132,142.92		1,842,505.94



		Fixed Assets

		     Equipment and Furniture				161,274.19		155,688.71		161,274.19		161,274.19

		     Software				1,694,601.15		1,872,379.86		1,696,380.90		1,696,380.90

		     Leasehold Improvements				20,085.03		20,085.03		20,085.03		20,085.03

		     Software in Progress				1,779.75		- 0		- 0		- 0

		     (Accumulated Depreciation)				(621,236.22)		(870,284.72)		(969,790.54)		(1,310,535.69)

		          Total Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43

		               Fixed Asset Purchases				- 0		172,193.23				- 0





		1 - Includes replacement of BizTalk with MapForce ($6000)
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Budget - Amended



												Proposed

				FY2016				FY2017		FY2017		FY2018

				ACTUAL				Budget		Projected		Budget

		REVENUE																		January		February		March		April		May		June		July 		August 		September		October		November		December

		Member Dues		927,235.44				930,589.80		930,589.80		952,697.32						22,107.52

		Interest		4,610.49				2,500.00		5,000.00		4,000.00

		Work for Others		33,872.84				15,000.00		22,000.00		35,000.00

		Unrealized Gain/Loss on Investments		94.85				- 0		- 0		- 0

		Miscellaneous		- 0				- 0		- 0		- 0

		TOTAL REVENUE		965,813.62				948,089.80		957,589.80		991,697.32

				

		EXPENSES

		Operating Expenses

		Rent		26,732.41				30,000.00		24,305.32		30,000.00								2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00

		Utilities		2,826.36				3,100.00		2,684.15		3,100.00								258.34		258.34		258.34		258.34		258.33		258.33		258.33		258.33		258.33		258.33		258.33		258.33

		Telephone		6,269.82				5,850.00		4,153.97		5,850.00								487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50

		Internet		4,768.32				5,500.00		5,021.95		5,500.00								458.34		458.34		458.34		458.34		458.33		458.33		458.33		458.33		458.33		458.33		458.33		458.33

		Supplies		200.38				600.00		600.00		600.00								50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00

		Bank Fees		1,249.14				1,000.00		1,000.00		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Insurance & Bonding		9,865.77				11,000.00		11,024.58		12,000.00								916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.66		916.66		916.66		916.66

		Software License		22,726.23				16,000.00		15,000.00		16,000.00								833.34		833.34		833.34		833.34		833.33		833.33		833.33		833.33		833.33		833.33		833.33		833.33

		Professional Memberships		199.00				300.00		250.00		300.00								300.00

		Cloud Computing Services		1,049.77				1,000.00		176.48		500.00		Polk						83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Data Back-up		1,679.84				- 0				- 0

		Data Center Charges		12,369.18				6,600.00		14,000.00		15,000.00								550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00

		Professional Services

		  Audit		31,800.00				55,000.00		7,300.00		55,000.00																				55,000.00

		  Legal Fees		14,166.43				5,000.00		1,000.00		5,000.00								416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.66		416.66		416.66		416.66

		  Consulting (CSN 3.0)		- 0				- 0		- 0		- 0

		Structured Rate Setting		19,600.00				45,000.00		45,000.00		30,000.00

		ISAC Administration/Program Management		31,628.25				32,000.00		30,000.00		32,000.00								2,666.66		2,666.66		2,666.66		2,666.66		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67

		Support		30.18				- 0		- 0		- 0

		Miscellaneous		5,162.18				1,000.00		2,000.00		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Depreciation Expense		133,529.71				133,355.00		103,614.15		265,000.00		$10,500		amount Jon says we should budget for server/networkreplacements		264,380.37		11,112.91		11,112.91		11,112.91		11,112.91		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92

		Total Operating Expenses		325,852.97				352,305.00		267,130.60		477,850.00

				

		Personnel Expenses

		Staff Salaries		654,582.12				609,410.06		641,753.48		782,580.30								57,409.18		57,409.18		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17

		     Technology Manager						137,695.00		136,809.06		140,485.00

		     Project Manager - LS						68,623.00		68,722.85		72,074.00

		     Developer - DY						89,169.00		96,247.93		105,423.00

		     Developer - CS						61,371.00		69,413.04		81,651.00

		     Developer / BI Analyst- vacant						105,550.00		196,750.62		151,084.00								could contract with a developer at $115 an hr for about 3 weeks a month for this salary.

		     IT Specialist								18,268.98		- 0								Precinct Atlas

		     Business Intelligence Analyst										81,711.00								may move Laz into this position

		     Behavioral Health Quality Assurance Specialist										- 0								QSDA																								79,534.00

		     Administrative Analyst / Training Coordinator (pt)						43,793.00				27,153.00

		     Less:  CSN 3.0 Development Expenses		(305,327.98)				- 0		(556,901.86)

		  Recruiting Fee						- 0		- 0		- 0

		Compliance Officer - Beth		57,727.44				71,302.00		50,541.00		72,715.30																																51815

		Network Admin-JC		7,850.09				31,907.06		5,000.00		50,284.00																																5000

		Staff Travel & Training		9,203.05				15,000.00		15,000.00		15,000.00



		Total Personnel Expenses		424,034.72				624,410.06		99,851.62		797,580.30																																731396

				

		Meeting Expenses

		ICTS Advisory Committee		8,092.26				10,000.00		4,000.00		10,000.00

		CSN Training		- 0				4,000.00		4,000.00		5,000.00		1500 Izenda training, 2500 CSN 3.0 training

		Board Of Directors		224.62				300.00		500.00		300.00

		Total Meeting Expenses		8,316.88				14,300.00		8,500.00		15,300.00

		TOTAL EXPENSES		758,204.57				991,015.06		375,482.22		1,290,730.30																																1,224,546.00



		NET INCOME		207,609.05				(42,925.26)		582,107.58		(299,032.98)		625,032.83																														-232848.68



		Board Designated Funds		982,581.17				987,581.17		1,541,483.03		1,546,483.03

		        Depreciation Fund		- 0				133,355.00		103,614.15		368,614.15

		        Fixed Assets		982,581.17				854,226.17		1,437,868.88		1,177,868.88



		Operating Balance		954,764.51				906,839.25		977,970.23		673,937.25



		TOTAL ASSETS		1,937,345.68				1,894,420.42		2,519,453.26		2,220,420.28



		Fixed Assets

		     Equipment and Furniture		148,688.71				153,688.71		150,688.71		155,688.71

		     Software		1,010,150.02				1,010,150.02		1,010,150.02		1,872,379.86

		     Leasehold Improvements		20,085.03				20,085.03		20,085.03		20,085.03

		     Software in Progress		305,327.98				305,327.98		862,229.84		- 0

		     (Accumulated Depreciation)		(501,670.57)				(635,025.57)		(605,284.72)		(870,284.72)

		          Total Fixed Assets		982,581.17				854,226.17		1,437,868.88		1,177,868.88

		               Fixed Asset Purchases						5,000.00		558,901.86		5,000.00
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Budget - Draft



												Proposed

						FY2017		FY2018		FY2018		FY2019

						Actual		Budget		Projected		Budget

		REVENUE																		January		February		March		April		May		June		July 		August 		September		October		November

		Member Dues				930,589.80		952,697.32		952,697.34		952,697.32						ERROR:#REF!

		Interest				6,702.47		4,000.00		10,133.86		4,000.00

		Work for Others				28,427.00		35,000.00		39,681.38		35,000.00

		Unrealized Gain/Loss on Investments				(585.12)		- 0		- 0		- 0

		Miscellaneous				625.00		- 0		- 0		- 0

		TOTAL REVENUE				965,759.15		991,697.32		1,002,512.58		991,697.32



		EXPENSES

		Operating Expenses

		Rent				28,179.24		30,000.00		31,794.49		30,000.00								2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00

		Utilities				2,720.63		3,100.00		2,931.28		3,100.00								258.34		258.34		258.34		258.34		258.33		258.33		258.33		258.33		258.33		258.33		258.33

		Telephone				4,696.78		5,850.00		4,373.16		5,850.00								487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50

		Internet				3,414.32		5,500.00		822.84		5,500.00								458.34		458.34		458.34		458.34		458.33		458.33		458.33		458.33		458.33		458.33		458.33

		Supplies				976.36		600.00		812.57		600.00								50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00

		Bank Fees				1,417.68		1,000.00		1,300.00		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Equipment Purchase				469.70		- 0		3,879.19		- 0

		Insurance & Bonding				11,673.91		12,000.00		13,679.08		12,000.00								916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.66		916.66		916.66

		Software & Hardware				14,605.62		16,000.00		16,381.04		31,000.00								833.34		833.34		833.34		833.34		833.33		833.33		833.33		833.33		833.33		833.33		833.33		Includes replacement of BizTalk with MapForce ($6000)

		Professional Memberships				449.00		300.00		450.00		300.00								300.00

		Copier Lease				- 0		- 0		1,143.67

		Cloud Computing Services				1,003.26		500.00				500.00		Polk						83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Data Back-up				- 0		- 0		17,858.56		12,000.00

		Data Center Charges				13,048.30		15,000.00		15,388.55		27,000.00								550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00

		Professional Services

		  Audit				7,300.00		55,000.00		5,770.00		55,000.00																				55,000.00

		  Legal Fees				- 0		5,000.00				5,000.00								416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.66		416.66		416.66

		  Consulting 				- 0		- 0				- 0

		Structured Rate Setting				78,500.00		30,000.00		27,550.00		30,000.00

		ISAC Administration/Program Management				45,359.76		32,000.00		97,147.53		32,000.00								2,666.66		2,666.66		2,666.66		2,666.66		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67										Company		%Total		#Employees

		Support (Lightedge)				2,491.42		- 0		- 0		- 0																																						ISAC		53%		9

		Miscellaneous				22,741.16		1,000.00		820.85		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33										CSN		24%		4		Ashley PT, Robin PT, Jeanine, Chris, Dylan

		Depreciation Expense				119,565.65		265,000.00		348,554.32		340,745.15		$10,500		amount Jon says we should budget for server/networkreplacements		ERROR:#REF!		11,112.91		11,112.91		11,112.91		11,112.91		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92										ICACMP		18%		3

		Total Operating Expenses				358,612.79		477,850.00		590,657.13		592,595.15																																						IPAC		6%		1

																																																				100%		17

		Personnel Expenses

		Staff Salaries				202,620.59		716,396.00		579,100.33		588,485.00								57,409.18		57,409.18		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17

		     Technology Manager						140,485.00		140,226.15		140,485.00

		     Project Manager						72,074.00				- 0

		     Developer - DY						105,423.00		105,641.97		111,600.00

		     Developer - CS						81,651.00		89,652.53		98,400.00

		     Developer / BI Analyst- vacant						151,084.00		50,595.99		- 0								could contract with a developer at $115 an hr for about 3 weeks a month for this salary.

		     IT Specialist						- 0		- 0		- 0								Precinct Atlas

		     Business Intelligence Analyst						81,711.00		72,000.00		50,000.00								may move Laz into this position

		     Other (intern, unfunded mandated)						- 0		3,075.53		50,000.00								QSDA

		     Support Coordinator II (IPP)						27,153.00		55,390.05		79,000.00

		     Less:  CSN 3.0 Development Expenses						- 0				- 0

		  Recruiting Fee				- 0		- 0				- 0

		Compliance Officer - Beth				50,571.32		51,815.00		62,518.11		34,000.00																														300 CSN hours projected for FY18

		Network Admin-IPP				2,894.64		5,000.00				25,000.00																														25% of cost

		Staff Travel & Training				7,776.38		15,000.00		3,000.00		15,000.00



		Total Personnel Expenses				210,396.97		731,396.00		582,100.33		603,485.00



		Meeting Expenses

		ICTS Advisory Committee				3,942.67		10,000.00		5,589.67		4,000.00

		CSN Training				2,537.51		5,000.00		4,000.00		2,000.00		1500 Izenda training, 2500 CSN 3.0 training

		Board Of Directors				937.43		300.00		200.00		300.00

		Total Meeting Expenses				7,417.61		15,300.00		9,789.67		6,300.00

		TOTAL EXPENSES				576,427.37		1,224,546.00		1,182,547.13		1,202,380.15



		NET INCOME				389,331.78		(232,848.68)		(180,034.55)		(210,682.83)		ERROR:#REF!



		Board Designated Funds				1,256,503.90		1,442,868.88		1,256,503.90		1,256,503.90

		        Depreciation Fund				- 0		265,000.00		348,554.32		689,299.47

		        Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43



		Operating Balance				1,070,173.56		740,121.55		890,139.02		679,456.19



		TOTAL ASSETS - LIABILITIES				2,326,677.46		2,182,990.43		2,146,642.92		2,276,705.24



		Fixed Assets

		     Equipment and Furniture				161,274.19		155,688.71		161,274.19		161,274.19

		     Software				1,694,601.15		1,872,379.86		1,696,380.90		1,696,380.90

		     Leasehold Improvements				20,085.03		20,085.03		20,085.03		20,085.03

		     Software in Progress				1,779.75		- 0		- 0		- 0

		     (Accumulated Depreciation)				(621,236.22)		(870,284.72)		(969,790.54)		(1,310,535.69)

		          Total Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43

		               Fixed Asset Purchases				- 0		172,193.23				- 0
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Budget - Option 1 (Cash)



												Proposed

				FY2016				FY2017		FY2017		FY2018

				ACTUAL				Budget		Projected		Budget

		REVENUE

		Member Dues		927,235.44				930,589.80		930,589.80		952,697.32		22,107.52

		Interest		4,610.49				2,500.00		5,000.00		4,000.00

		Work for Others		33,872.84				15,000.00		22,000.00		35,000.00

		Unrealized Gain/Loss on Investments		94.85				- 0		- 0

		Miscellaneous		- 0				- 0		- 0		- 0

		TOTAL REVENUE		965,813.62				948,089.80		957,589.80		991,697.32

				

		EXPENSES

		Operating Expenses

		Rent		26,732.41				30,000.00		24,305.32		30,000.00

		Utilities		2,826.36				3,100.00		2,684.15		3,100.00

		Telephone		6,269.82				5,850.00		4,153.97		5,850.00

		Internet		4,768.32				5,500.00		5,021.95		5,500.00

		Supplies		200.38				600.00		600.00		600.00

		Bank Fees		1,249.14				1,000.00		1,000.00		1,000.00

		Insurance & Bonding		9,865.77				11,000.00		11,024.58		12,000.00

		Purchase		- 0				- 0		- 0		- 0

		Software License		22,726.23				16,000.00		15,000.00		16,000.00

		Professional Memberships		199.00				300.00		250.00		300.00

		Cloud Computing Services		1,049.77				1,000.00		176.48		500.00

		Data Back-up		1,679.84				- 0		- 0		- 0

		Data Center Charges		12,369.18				6,600.00		14,000.00		15,000.00

		Professional Services

		   Audit		31,800.00				55,000.00		7,300.00		55,000.00

		   Legal Fees		14,166.43				5,000.00		1,000.00		5,000.00

		Structured Rate Setting		19,600.00				45,000.00		45,000.00		30,000.00

		ISAC Administration/Program Management		31,628.25				32,000.00		30,000.00		32,000.00

		Support		30.18				- 0		- 0		- 0

		Miscellaneous		5,162.18				1,000.00		2,000.00		1,000.00

		Depreciation Expense		133,529.71				133,355.00		103,614.15		265,000.00

		Total Operating Expenses		325,852.97				352,305.00		267,130.60		477,850.00

				

		Personnel Expenses

		Staff Salaries		349,254.14				609,410.06		641,753.48		716,396.00

		     Technology Manager						137,695.00		136,809.06		140,485.00

		     Project Manager - LS						68,623.00		68,722.85		72,074.00

		     Developer - DY						89,169.00		96,247.93		105,423.00

		     Developer - CS						61,371.00		69,413.04		81,651.00

		     Developer / BI Analyst- vacant						105,550.00		196,750.62		151,084.00

		     IT Specialist								18,268.98		- 0

		     Data Integrity Analyst										81,711.00

		     Quality Control Analyst										- 0		79,534.00

		     Administrative Analyst / Training Coordinator (pt)						43,793.00				27,153.00

		     Less:  CSN 3.0 Development Expenses								- 0

		  Recruiting Fee						- 0		- 0		- 0

		Compliance Officer - Beth		57,727.44				71,302.00		50,541.00		51,815.00

		Network Admin-JC		7,850.09				31,907.06		5,000.00		5,000.00

		Staff Travel & Training		9,203.05				15,000.00		15,000.00		15,000.00



		Total Personnel Expenses		424,034.72				624,410.06		656,753.48		731,396.00

				

		Meeting Expenses

		ICTS Advisory Committee		8,092.26				10,000.00		4,000.00		10,000.00

		CSN Training		- 0				4,000.00		4,000.00		5,000.00

		Board Of Directors		224.62				300.00		500.00		300.00

		Total Meeting Expenses		8,316.88				14,300.00		8,500.00		15,300.00

		TOTAL EXPENSES		758,204.57				991,015.06		932,384.08		1,224,546.00



		NET INCOME		207,609.05				(42,925.26)		25,205.72		(232,848.68)
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2018 Dues Calculation

								FY18				Base		Per Capita

		entityid		EntityName		regionid		REGION		2015 Est. Pop		20,000.00		0.244		Total		FY2017		Difference		Percentage

		77		Polk		77		Polk		467,711

								Polk Total		467,711		20,000.00		24,568.86		44,568.86		43,452.96		1,115.90		2.57%

		3		Allamakee		105		County Social Services		13,886

		7		Black Hawk		105		County Social Services		133,455

		12		Butler		105		County Social Services		14,915

		17		Cerro Gordo		105		County Social Services		43,017

		19		Chickasaw		105		County Social Services		12,097

		22		Clayton		105		County Social Services		17,644

		32		Emmet		105		County Social Services		9,769

		33		Fayette		105		County Social Services		20,257

		34		Floyd		105		County Social Services		15,960

		38		Grundy		105		County Social Services		12,435

		41		Hancock		105		County Social Services		10,974

		45		Howard		105		County Social Services		9,410

		46		Humboldt		105		County Social Services		9,555

		55		Kossuth		105		County Social Services		15,165

		66		Mitchell		105		County Social Services		10,832

		76		Pocahontas		105		County Social Services		7,008

		86		Tama		105		County Social Services		17,337

		94		Webster		105		County Social Services		37,071

		95		Winnebago		105		County Social Services		10,609

		96		Winneshiek		105		County Social Services		20,709

		98		Worth		105		County Social Services		7,569

		99		Wright		105		County Social Services		12,773

								County Social Services Total		462,447		20,000.00		112,840.31		132,840.31		129,776.62		3,063.69		2.36%

		21		Clay		186		North West Iowa Care Connection		16,507

		30		Dickinson		186		North West Iowa Care Connection		17,111

		60		Lyon		186		North West Iowa Care Connection		11,745

		71		O'Brien		186		North West Iowa Care Connection		13,984

		72		Osceola		186		North West Iowa Care Connection		6,154

		74		Palo Alto		186		North West Iowa Care Connection		9,133

								North West Iowa Care Connection Total		74,634		20,000.00		18,211.22		38,211.22		37,650.47		560.75		1.49%

		11		Buena Vista		188		Rolling Hills Community Services		20,493

		13		Calhoun		188		Rolling Hills Community Services		9,818

		14		Carroll		188		Rolling Hills Community Services		20,498

		18		Cherokee		188		Rolling Hills Community Services		11,574

		24		Crawford		188		Rolling Hills Community Services		17,094

		47		Ida		188		Rolling Hills Community Services		7,028

		81		Sac		188		Rolling Hills Community Services		10,021

								Rolling Hills Community Services Total		96,526		20,000.00		23,553.02		43,553.02		43,014.12		538.90		1.25%

		75		Plymouth		189		Sioux Rivers 		24,800

		84		Sioux		189		Sioux Rivers 		34,937

		97		Woodbury 		189		Sioux Rivers 		102,782

								Sioux Rivers  Total		162,519		20,000.00		39,655.77		59,655.77		58,336.58		1,319.19		2.26%

		5		Audubon		190		Heart of Iowa Community Services		5,773

		25		Dallas		190		Heart of Iowa Community Services		80,133

		37		Greene		190		Heart of Iowa Community Services		9,027

		39		Guthrie		190		Heart of Iowa Community Services		10,676

								Heart of Iowa Community Services Total		105,609		20,000.00		25,769.34		45,769.34		44,428.18		1,341.15		3.02%

		15		Cass		191		Southwest Iowa MHDS		13,427

		36		Fremont		191		Southwest Iowa MHDS		6,906

		43		Harrison		191		Southwest Iowa MHDS		14,265

		65		Mills		191		Southwest Iowa MHDS		14,844

		67		Monona		191		Southwest Iowa MHDS		8,979

		69		Montgomery		191		Southwest Iowa MHDS		10,234

		73		Page		191		Southwest Iowa MHDS		15,527

		78		Pottawattamie		191		Southwest Iowa MHDS		93,671

		83		Shelby		191		Southwest Iowa MHDS		11,927

								Southwest Iowa MHDS Total		189,780		20,000.00		46,307.65		66,307.65		64,919.56		1,388.09		2.14%

		1		Adair		192		Southern Hills Regional Mental Health		7,228

		2		Adams		192		Southern Hills Regional Mental Health		3,796

		87		Taylor		192		Southern Hills Regional Mental Health		6,205

		88		Union		192		Southern Hills Regional Mental Health		12,469

								Southern Hills Regional Mental Health Total		29,698		20,000.00		7,246.52		27,246.52		27,104.16		142.36		0.53%

		20		Clarke		194		County Rural Offices of Social Services		9,259

		27		Decatur		194		County Rural Offices of Social Services		8,220

		59		Lucas		194		County Rural Offices of Social Services		8,682

		63		Marion		194		County Rural Offices of Social Services		33,294

		68		Monroe		194		County Rural Offices of Social Services		7,973

		80		Ringgold		194		County Rural Offices of Social Services		5,068

		93		Wayne		194		County Rural Offices of Social Services		6,385

								County Rural Offices of Social Services Total		78,881		20,000.00		19,247.52		39,247.52		38,713.44		534.07		1.38%

		4		Appanoose		195		South Central Behavioral Health		12,529

		26		Davis		195		South Central Behavioral Health		8,769

		62		Mahaska		195		South Central Behavioral Health		22,324

		90		Wapello		195		South Central Behavioral Health		35,173

								South Central Behavioral Health Total		78,795		20,000.00		19,226.53		39,226.53		38,720.79		505.75		1.31%

		29		Des Moines		196		Southeast Iowa Link		40,055

		44		Henry		196		Southeast Iowa Link		19,950

		51		Jefferson		196		Southeast Iowa Link		17,555

		54		Keokuk		196		Southeast Iowa Link		10,163

		56		Lee		196		Southeast Iowa Link		35,089

		58		Louisa		196		Southeast Iowa Link		11,185

		89		Van Buren		196		Southeast Iowa Link		7,344

		92		Washington		196		Southeast Iowa Link		22,247

								Southeast Iowa Link Total		163,588		20,000.00		39,916.62		59,916.62		58,854.68		1,061.94		1.80%

		16		Cedar		197		Eastern Iowa MHDS		18,340

		23		Clinton		197		Eastern Iowa MHDS		47,768

		49		Jackson		197		Eastern Iowa MHDS		19,444

		70		Muscatine		197		Eastern Iowa MHDS		43,011

		82		Scott		197		Eastern Iowa MHDS		172,126

								Eastern Iowa MHDS Total		300,689		20,000.00		73,370.22		93,370.22		91,125.43		2,244.79		2.46%

		6		Benton		198		MHDS of East Central Region		25,658

		9		Bremer		198		MHDS of East Central Region		24,722

		10		Buchanan		198		MHDS of East Central Region		21,062

		28		Delaware		198		MHDS of East Central Region		17,403

		31		Dubuque		198		MHDS of East Central Region		97,125

		48		Iowa		198		MHDS of East Central Region		16,401

		52		Johnson		198		MHDS of East Central Region		144,251

		53		Jones		198		MHDS of East Central Region		20,466

		57		Linn		198		MHDS of East Central Region		219,916

								MHDS of East Central Region Total		587,004		20,000.00		143,233.09		163,233.09		157,893.33		5,339.75		3.38%

		8		Boone		199		Central Iowa Community Services		26,643

		35		Franklin		199		Central Iowa Community Services		10,295

		40		Hamilton		199		Central Iowa Community Services		15,190

		42		Hardin		199		Central Iowa Community Services		17,367

		50		Jasper		199		Central Iowa Community Services		36,827

		61		Madison		199		Central Iowa Community Services		15,753

		64		Marshall		199		Central Iowa Community Services		40,746

		79		Poweshiek		199		Central Iowa Community Services		18,550

		85		Story		199		Central Iowa Community Services		96,021

		91		Warren		199		Central Iowa Community Services		48,626

								Central Iowa Community Services Total		326,018		20,000.00		79,550.67		99,550.67		96,599.48		2,951.19		3.06%

								Grand Total		3,123,899		280,000.00		672,697.32		952,697.32		930,589.80		22,107.52

																1,202,380.15

																1020051.67

								FY19

												Base		Per Capita

								REGION		2015 Est. Pop		20,000.00		0.244		Total		FY2018		Difference		Percentage

								Central Iowa Community Services		327,186		20,000.00		79,835.67		99,835.67		99,550.67		285.00		0.29%

								County Rural Offices of Social Services		78,676		20,000.00		19,197.49		39,197.49		39,247.52		(50.02)		-0.13%

								County Social Services (CSS)		460,208		20,000.00		112,293.97		132,293.97		132,840.31		(546.33)		-0.41%

								Eastern Iowa MHDS		300,649		20,000.00		73,360.46		93,360.46		93,370.22		(9.76)		-0.01%

								Heart of Iowa Community Services		109,830		20,000.00		26,799.29		46,799.29		45769.34		1,029.95		2.25%

								MHDS of East Central Region		590,777		20,000.00		144,153.72		164,153.72		163,233.09		920.64		0.56%

								North West Iowa Care Connection		74,461		20,000.00		18,169.01		38,169.01		38,211.22		(42.21)		-0.11%

								Polk County Health Services		474,045		20,000.00		24,901.58		44,901.58		44,568.86		332.73		0.75%

								Rolling Hills Community Services		95,924		20,000.00		23,406.13		43,406.13		43,553.02		(146.89)		-0.34%

								Sioux Rivers Region		162,877		20,000.00		39,743.13		59,743.13		59,655.77		87.35		0.15%

								South Central Behavioral Health		78,485		20,000.00		19,150.89		39,150.89		39,226.53		(75.64)		-0.19%

								Southeast Iowa Link		163,030		20,000.00		39,780.46		59,780.46		59,916.62		(136.16)		-0.23%

								Southern Hills Regional Mental Health		29,421		20,000.00		7,178.93		27,178.93		27,246.52		(67.59)		-0.25%

								Southwest Iowa MHDS		189,124		20,000.00		46,147.58		66,147.58		66,307.65		(160.07)		-0.24%

										3,134,693		280,000.00		674,118.56		954,118.32		952,697.32		1,421.00		0.15%
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										1.025

				Employee Name		FY-17 Salaries				FY-17 Salaries		FICA		SUI		FUI		Health Insurance		Life		Long-Term Disability		Short-Term Disability		Annuity		Total Expense

		ICTS		Chris Schwebach				57,500		65,000		4,973		198		42		6,744		245		229		300		3,921		81,651

		ICTS		part-time position (Brandi)				36,036		25,000		1,913		198		42		- 0		- 0		- 0		- 0		- 0		27,153

		ICTS		Developer (Vacant)				120,000		126,000		9,639		198		42		6,744		475		444		582		6,962		151,084

		ICTS		Beth Manley				80,500		82,513		6,312		198		42		6,744		311		290		381		6,839		51,815

		ICTS		Lazara Schreck				50,000		55,000		4,208		198		42		6,744		207		194		254		5,228		72,074

		ICTS		Jeanine Scott				108,150		114,000		8,721		198		42		6,744		430		401		526		9,423		140,485

		ICTS		Dylan Young				80,000		85,000		6,503		198		42		6,744		320		299		392		5,925		105,423

		ICTS		vacant business intelligence position				- 0		60,000		4,590		198		42		6,744		226		211		277		9,423		81,711

		ICTS		IT Specialist						58,000		4,437		198		42		6,744		219		204		268		9,423		79,534

		ICTS		QSDA						58,000		4,437		198		42		6,744		219		204		268		9,423		79,534



				ETC Total		- 0		532,186		728,513		42,267		1,387		294		40,464		1,988		1,857		2,435		38,296		870,464



		ISAC		Jon Covalt		70,000		25,000		26,906		2,058		198		42		10,884		101		95		124		6,248		4,666



				ISAC Total		70,000		25,000		26,906		2,058		198		42		10,884		101		95		124		6,248		4,666



		ICESB		Combined Salaries						- 0								- 0		- 0		- 0						- 0



																										Total		875,129

				Executive Director		ERROR:#REF!				115,425		ERROR:#REF!		ERROR:#REF!

				Staff Salaries		ERROR:#REF!				954,217		ERROR:#REF!		ERROR:#REF!

				Salary Adjustment		- 0				- 0		- 0		- 0

														- 0

				Total Salaries		ERROR:#REF!				1,069,642		ERROR:#REF!		ERROR:#REF!



																										Budget		688,910

																										Variance		-   186,219
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Sheet1

		Position		Salary		Salary & Benefits		Employee		FY18 Budgeted		CSN %		CSA Amount		ICACMP %		ICACMP Amount		IPAC %		Amount		ISAC %		Amount		% Allocated

		Intern/3rd Part Dev		$50,000.00		$50,000.00		unknown		$151,084.00		100%		$50,000.00		0%		$0.00		0%		$0.00		0%		$0.00		100%

		Developer II		$93,000.00		$111,600.00		Dylan		$105,423.00		80%		$89,280.00		0%		$0.00		0%		$0.00		20%		$21,084.60		100%

		Developer I		$82,000.00		$98,400.00		Chris		$81,651.00		95%		$93,480.00		0%		$0.00		0%		$0.00		5%		$4,082.55		100%

		BI Analyst I		$50,000.00		$71,571.00		Robin		$81,711.00		50%		$35,785.50		0%		$0.00		0%		$0.00		50%		$40,855.50		100%

		Network Admin		$100,000.00		$100,000.00		Adam		$100,000.00		25%		$25,000.00		25%		$25,000.00		1%		$1,000.00		49%		$49,000.00		100%

		Compliance Officer				$83,100.00		Beth		$51,815.00		40%		$33,240.00		0%		$0.00		0%		$0.00		60%		$31,089.00		100%

		IT Technician I		$67,000.00		$67,000.00		Bailey				0%		$0.00		75%		$50,250.00		25%		$16,750.00		0%		$0.00		100%

		IT Manager		$116,650.00		$139,980.00		Jeanine		$145,485.00		83%		$116,183.40		2%		$2,799.60		2%		$2,799.60		13%		$18,913.05		100%

		IT Support Coordinator II		$80,000.00		$80,000.00		Ashley		$72,074.00		100%		$80,000.00		0%		$0.00		0%		$0.00		0%		$0.00		100%

		Admin Analyst				$0.00		will not fill this year		$27,153.00		0%		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0%

				IT Staff Salaries		$514,671.00				Projected FY19				$522,968.90				$78,049.60				$20,549.60				$139,857.55		0%

										Budgeted FY18				$716,396.00														0%

										Difference				$193,427.10														0%

										ISAC FY18 Expenses																IT Salaries		$761,425.65
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Proposed
FY2017 FY2018 FY2018 FY2019

Actual Budget Projected Budget
Personnel Expenses
Staff Salaries 202,620.59 716,396.00 579,100.33 624,000.00 
Staff Travel & Training 7,776.38 15,000.00 7,500.00 15,000.00 

Total Personnel Expenses 210,396.97 731,396.00 586,600.33 639,000.00 

Meeting Expenses
ICTS Advisory Committee 3,942.67 10,000.00 5,589.67 4,000.00 
CSN Training 2,537.51 5,000.00 4,000.00 2,000.00 
Board Of Directors 937.43 300.00 200.00 300.00 
Total Meeting Expenses 7,417.61 15,300.00 9,789.67 6,300.00 
TOTAL EXPENSES 576,427.37    1,224,546.00 1,197,047.13 1,251,255.30 

NET INCOME 389,331.78    (232,848.68)   (194,534.55)   (289,636.98)   


Budget - New



												Proposed

						FY2017		FY2018		FY2018		FY2019

						Actual		Budget		Projected		Budget

		REVENUE																		January		February		March		April		May		June		July 		August 		September		October		November

		Member Dues				930,589.80		952,697.32		952,697.34		954,118.32						ERROR:#REF!																										952,697.34

		Interest				6,702.47		4,000.00		10,133.86		7,500.00																																4,000.00

		Work for Others				28,427.00		35,000.00		39,681.38																																		35,000.00

		Unrealized Gain/Loss on Investments				(585.12)		- 0		- 0		- 0																																- 0

		Miscellaneous				625.00		- 0		- 0		- 0																																- 0

		TOTAL REVENUE				965,759.15		991,697.32		1,002,512.58		961,618.32																																991,697.34



		EXPENSES

		Operating Expenses

		Rent				28,179.24		30,000.00		31,794.49										2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00				30,000.00

		Utilities				2,720.63		3,100.00		2,931.28										258.34		258.34		258.34		258.34		258.33		258.33		258.33		258.33		258.33		258.33		258.33				3,100.00

		Telephone				4,696.78		5,850.00		4,373.16										487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50				5,850.00

		Internet				3,414.32		5,500.00		822.84										458.34		458.34		458.34		458.34		458.33		458.33		458.33		458.33		458.33		458.33		458.33				5,500.00

		Supplies				976.36		600.00		812.57										50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00				600.00

		Bank Fees				1,417.68		1,000.00		1,300.00		1,500.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33				1,000.00

		Equipment Purchase				469.70		- 0		3,879.19		- 0																																- 0

		Insurance & Bonding				11,673.91		12,000.00		13,679.08		9,000.00								916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.66		916.66		916.66				12,000.00

		Software & Hardware				14,605.62		16,000.00		16,381.04		31,000.00								833.34		833.34		833.34		833.34		833.33		833.33		833.33		833.33		833.33		833.33		833.33		1		31,000.00

		Professional Memberships				449.00		300.00		450.00										300.00																								300.00

		Copier Lease				- 0		- 0		1,143.67

		Cloud Computing Services				1,003.26		500.00						Polk						83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33				500.00

		Data Back-up				- 0		- 0		17,858.56		- 0																																12,000.00

		Data Center Charges				13,048.30		15,000.00		15,388.55		18,215.15								550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00				27,000.00

		Professional Services

		  Audit				7,300.00		55,000.00		5,770.00		55,000.00																				55,000.00												55,000.00

		  Legal Fees				- 0		5,000.00		10,000.00		5,000.00								416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.66		416.66		416.66				5,000.00

		  Consulting 				- 0		- 0				- 0																																- 0

		Structured Rate Setting				78,500.00		30,000.00		27,550.00		30,000.00																																30,000.00

		ISAC Administration/Program Management				45,359.76		32,000.00		97,147.53		114,495.00								2,666.66		2,666.66		2,666.66		2,666.66		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67				32,000.00								Company		%Total		#Employees

		Support (Lightedge)				2,491.42		- 0		- 0		- 0																																- 0								ISAC		53%		9

		Miscellaneous				22,741.16		1,000.00		820.85		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33				1,000.00								CSN		24%		4		Ashley PT, Robin PT, Jeanine, Chris, Dylan

		Depreciation Expense				119,565.65		265,000.00		348,554.32		340,745.15		$10,500		amount Jon says we should budget for server/networkreplacements		ERROR:#REF!		11,112.91		11,112.91		11,112.91		11,112.91		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92				340,745.15								ICACMP		18%		3

		Total Operating Expenses				358,612.79		477,850.00		600,657.13		605,955.30																																592,595.15								IPAC		6%		1

																																																						100%		17

		Personnel Expenses

		Staff Salaries				202,620.59		716,396.00		579,100.33		624,000.00								57,409.18		57,409.18		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17				588,485.00

		     Technology Manager						140,485.00		140,226.15		140,485.00																																140,485.00

		     Project Manager						72,074.00				- 0																																- 0

		     Developer - DY						105,423.00		105,641.97		111,600.00																																111,600.00

		     Developer - CS						81,651.00		89,652.53		98,400.00																																98,400.00

		     Developer / BI Analyst- vacant						151,084.00		50,595.99		- 0								could contract with a developer at $115 an hr for about 3 weeks a month for this salary.																								- 0

		     IT Specialist						- 0		- 0		- 0								Precinct Atlas																								- 0

		     Business Intelligence Analyst						81,711.00		72,000.00		50,000.00								may move Laz into this position																								50,000.00

		     Other (intern, unfunded mandated)						- 0		3,075.53		50,000.00								QSDA																								50,000.00

		     Support Coordinator II (IPP)						27,153.00		55,390.05		79,000.00																																79,000.00

		     Less:  CSN 3.0 Development Expenses						- 0				- 0																																- 0

		  Recruiting Fee				- 0		- 0				- 0																																- 0

		Compliance Officer - Beth				50,571.32		51,815.00		62,518.11		34,000.00																																34,000.00

		Network Admin-IPP				2,894.64		5,000.00				25,000.00																																25,000.00

		Staff Travel & Training				7,776.38		15,000.00		7,500.00		15,000.00																																15,000.00



		Total Personnel Expenses				210,396.97		731,396.00		586,600.33		639,000.00																																603,485.00



		Meeting Expenses

		ICTS Advisory Committee				3,942.67		10,000.00		5,589.67		4,000.00																																4,000.00

		CSN Training				2,537.51		5,000.00		4,000.00		2,000.00		1500 Izenda training, 2500 CSN 3.0 training																														2,000.00

		Board Of Directors				937.43		300.00		200.00		300.00																																300.00

		Total Meeting Expenses				7,417.61		15,300.00		9,789.67		6,300.00																																6,300.00

		TOTAL EXPENSES				576,427.37		1,224,546.00		1,197,047.13		1,251,255.30																																1,202,380.15		26,709.30



		NET INCOME				389,331.78		(232,848.68)		(194,534.55)		(289,636.98)		ERROR:#REF!																														(210,682.81)



		Board Designated Funds				1,256,503.90		1,442,868.88		1,256,503.90		1,256,503.90

		        Depreciation Fund				- 0		265,000.00		348,554.32		689,299.47

		        Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43



		Operating Balance				1,070,173.56		740,121.55		875,639.02		586,002.04



		TOTAL ASSETS - LIABILITIES				2,326,677.46		2,182,990.43		2,132,142.92		1,842,505.94



		Fixed Assets

		     Equipment and Furniture				161,274.19		155,688.71		161,274.19		161,274.19

		     Software				1,694,601.15		1,872,379.86		1,696,380.90		1,696,380.90

		     Leasehold Improvements				20,085.03		20,085.03		20,085.03		20,085.03

		     Software in Progress				1,779.75		- 0		- 0		- 0

		     (Accumulated Depreciation)				(621,236.22)		(870,284.72)		(969,790.54)		(1,310,535.69)

		          Total Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43

		               Fixed Asset Purchases				- 0		172,193.23				- 0





		1 - Includes replacement of BizTalk with MapForce ($6000)
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Budget - Amended



												Proposed

				FY2016				FY2017		FY2017		FY2018

				ACTUAL				Budget		Projected		Budget

		REVENUE																		January		February		March		April		May		June		July 		August 		September		October		November		December

		Member Dues		927,235.44				930,589.80		930,589.80		952,697.32						22,107.52

		Interest		4,610.49				2,500.00		5,000.00		4,000.00

		Work for Others		33,872.84				15,000.00		22,000.00		35,000.00

		Unrealized Gain/Loss on Investments		94.85				- 0		- 0		- 0

		Miscellaneous		- 0				- 0		- 0		- 0

		TOTAL REVENUE		965,813.62				948,089.80		957,589.80		991,697.32

				

		EXPENSES

		Operating Expenses

		Rent		26,732.41				30,000.00		24,305.32		30,000.00								2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00

		Utilities		2,826.36				3,100.00		2,684.15		3,100.00								258.34		258.34		258.34		258.34		258.33		258.33		258.33		258.33		258.33		258.33		258.33		258.33

		Telephone		6,269.82				5,850.00		4,153.97		5,850.00								487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50

		Internet		4,768.32				5,500.00		5,021.95		5,500.00								458.34		458.34		458.34		458.34		458.33		458.33		458.33		458.33		458.33		458.33		458.33		458.33

		Supplies		200.38				600.00		600.00		600.00								50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00

		Bank Fees		1,249.14				1,000.00		1,000.00		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Insurance & Bonding		9,865.77				11,000.00		11,024.58		12,000.00								916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.66		916.66		916.66		916.66

		Software License		22,726.23				16,000.00		15,000.00		16,000.00								833.34		833.34		833.34		833.34		833.33		833.33		833.33		833.33		833.33		833.33		833.33		833.33

		Professional Memberships		199.00				300.00		250.00		300.00								300.00

		Cloud Computing Services		1,049.77				1,000.00		176.48		500.00		Polk						83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Data Back-up		1,679.84				- 0				- 0

		Data Center Charges		12,369.18				6,600.00		14,000.00		15,000.00								550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00

		Professional Services

		  Audit		31,800.00				55,000.00		7,300.00		55,000.00																				55,000.00

		  Legal Fees		14,166.43				5,000.00		1,000.00		5,000.00								416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.66		416.66		416.66		416.66

		  Consulting (CSN 3.0)		- 0				- 0		- 0		- 0

		Structured Rate Setting		19,600.00				45,000.00		45,000.00		30,000.00

		ISAC Administration/Program Management		31,628.25				32,000.00		30,000.00		32,000.00								2,666.66		2,666.66		2,666.66		2,666.66		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67

		Support		30.18				- 0		- 0		- 0

		Miscellaneous		5,162.18				1,000.00		2,000.00		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Depreciation Expense		133,529.71				133,355.00		103,614.15		265,000.00		$10,500		amount Jon says we should budget for server/networkreplacements		264,380.37		11,112.91		11,112.91		11,112.91		11,112.91		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92

		Total Operating Expenses		325,852.97				352,305.00		267,130.60		477,850.00

				

		Personnel Expenses

		Staff Salaries		654,582.12				609,410.06		641,753.48		782,580.30								57,409.18		57,409.18		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17

		     Technology Manager						137,695.00		136,809.06		140,485.00

		     Project Manager - LS						68,623.00		68,722.85		72,074.00

		     Developer - DY						89,169.00		96,247.93		105,423.00

		     Developer - CS						61,371.00		69,413.04		81,651.00

		     Developer / BI Analyst- vacant						105,550.00		196,750.62		151,084.00								could contract with a developer at $115 an hr for about 3 weeks a month for this salary.

		     IT Specialist								18,268.98		- 0								Precinct Atlas

		     Business Intelligence Analyst										81,711.00								may move Laz into this position

		     Behavioral Health Quality Assurance Specialist										- 0								QSDA																								79,534.00

		     Administrative Analyst / Training Coordinator (pt)						43,793.00				27,153.00

		     Less:  CSN 3.0 Development Expenses		(305,327.98)				- 0		(556,901.86)

		  Recruiting Fee						- 0		- 0		- 0

		Compliance Officer - Beth		57,727.44				71,302.00		50,541.00		72,715.30																																51815

		Network Admin-JC		7,850.09				31,907.06		5,000.00		50,284.00																																5000

		Staff Travel & Training		9,203.05				15,000.00		15,000.00		15,000.00



		Total Personnel Expenses		424,034.72				624,410.06		99,851.62		797,580.30																																731396

				

		Meeting Expenses

		ICTS Advisory Committee		8,092.26				10,000.00		4,000.00		10,000.00

		CSN Training		- 0				4,000.00		4,000.00		5,000.00		1500 Izenda training, 2500 CSN 3.0 training

		Board Of Directors		224.62				300.00		500.00		300.00

		Total Meeting Expenses		8,316.88				14,300.00		8,500.00		15,300.00

		TOTAL EXPENSES		758,204.57				991,015.06		375,482.22		1,290,730.30																																1,224,546.00



		NET INCOME		207,609.05				(42,925.26)		582,107.58		(299,032.98)		625,032.83																														-232848.68



		Board Designated Funds		982,581.17				987,581.17		1,541,483.03		1,546,483.03

		        Depreciation Fund		- 0				133,355.00		103,614.15		368,614.15

		        Fixed Assets		982,581.17				854,226.17		1,437,868.88		1,177,868.88



		Operating Balance		954,764.51				906,839.25		977,970.23		673,937.25



		TOTAL ASSETS		1,937,345.68				1,894,420.42		2,519,453.26		2,220,420.28



		Fixed Assets

		     Equipment and Furniture		148,688.71				153,688.71		150,688.71		155,688.71

		     Software		1,010,150.02				1,010,150.02		1,010,150.02		1,872,379.86

		     Leasehold Improvements		20,085.03				20,085.03		20,085.03		20,085.03

		     Software in Progress		305,327.98				305,327.98		862,229.84		- 0

		     (Accumulated Depreciation)		(501,670.57)				(635,025.57)		(605,284.72)		(870,284.72)

		          Total Fixed Assets		982,581.17				854,226.17		1,437,868.88		1,177,868.88

		               Fixed Asset Purchases						5,000.00		558,901.86		5,000.00
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Budget - Draft



												Proposed

						FY2017		FY2018		FY2018		FY2019

						Actual		Budget		Projected		Budget

		REVENUE																		January		February		March		April		May		June		July 		August 		September		October		November

		Member Dues				930,589.80		952,697.32		952,697.34		952,697.32						ERROR:#REF!

		Interest				6,702.47		4,000.00		10,133.86		4,000.00

		Work for Others				28,427.00		35,000.00		39,681.38		35,000.00

		Unrealized Gain/Loss on Investments				(585.12)		- 0		- 0		- 0

		Miscellaneous				625.00		- 0		- 0		- 0

		TOTAL REVENUE				965,759.15		991,697.32		1,002,512.58		991,697.32



		EXPENSES

		Operating Expenses

		Rent				28,179.24		30,000.00		31,794.49		30,000.00								2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00

		Utilities				2,720.63		3,100.00		2,931.28		3,100.00								258.34		258.34		258.34		258.34		258.33		258.33		258.33		258.33		258.33		258.33		258.33

		Telephone				4,696.78		5,850.00		4,373.16		5,850.00								487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50

		Internet				3,414.32		5,500.00		822.84		5,500.00								458.34		458.34		458.34		458.34		458.33		458.33		458.33		458.33		458.33		458.33		458.33

		Supplies				976.36		600.00		812.57		600.00								50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00

		Bank Fees				1,417.68		1,000.00		1,300.00		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Equipment Purchase				469.70		- 0		3,879.19		- 0

		Insurance & Bonding				11,673.91		12,000.00		13,679.08		12,000.00								916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.66		916.66		916.66

		Software & Hardware				14,605.62		16,000.00		16,381.04		31,000.00								833.34		833.34		833.34		833.34		833.33		833.33		833.33		833.33		833.33		833.33		833.33		Includes replacement of BizTalk with MapForce ($6000)

		Professional Memberships				449.00		300.00		450.00		300.00								300.00

		Copier Lease				- 0		- 0		1,143.67

		Cloud Computing Services				1,003.26		500.00				500.00		Polk						83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Data Back-up				- 0		- 0		17,858.56		12,000.00

		Data Center Charges				13,048.30		15,000.00		15,388.55		27,000.00								550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00

		Professional Services

		  Audit				7,300.00		55,000.00		5,770.00		55,000.00																				55,000.00

		  Legal Fees				- 0		5,000.00				5,000.00								416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.66		416.66		416.66

		  Consulting 				- 0		- 0				- 0

		Structured Rate Setting				78,500.00		30,000.00		27,550.00		30,000.00

		ISAC Administration/Program Management				45,359.76		32,000.00		97,147.53		32,000.00								2,666.66		2,666.66		2,666.66		2,666.66		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67										Company		%Total		#Employees

		Support (Lightedge)				2,491.42		- 0		- 0		- 0																																						ISAC		53%		9

		Miscellaneous				22,741.16		1,000.00		820.85		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33										CSN		24%		4		Ashley PT, Robin PT, Jeanine, Chris, Dylan

		Depreciation Expense				119,565.65		265,000.00		348,554.32		340,745.15		$10,500		amount Jon says we should budget for server/networkreplacements		ERROR:#REF!		11,112.91		11,112.91		11,112.91		11,112.91		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92										ICACMP		18%		3

		Total Operating Expenses				358,612.79		477,850.00		590,657.13		592,595.15																																						IPAC		6%		1

																																																				100%		17

		Personnel Expenses

		Staff Salaries				202,620.59		716,396.00		579,100.33		588,485.00								57,409.18		57,409.18		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17

		     Technology Manager						140,485.00		140,226.15		140,485.00

		     Project Manager						72,074.00				- 0

		     Developer - DY						105,423.00		105,641.97		111,600.00

		     Developer - CS						81,651.00		89,652.53		98,400.00

		     Developer / BI Analyst- vacant						151,084.00		50,595.99		- 0								could contract with a developer at $115 an hr for about 3 weeks a month for this salary.

		     IT Specialist						- 0		- 0		- 0								Precinct Atlas

		     Business Intelligence Analyst						81,711.00		72,000.00		50,000.00								may move Laz into this position

		     Other (intern, unfunded mandated)						- 0		3,075.53		50,000.00								QSDA

		     Support Coordinator II (IPP)						27,153.00		55,390.05		79,000.00

		     Less:  CSN 3.0 Development Expenses						- 0				- 0

		  Recruiting Fee				- 0		- 0				- 0

		Compliance Officer - Beth				50,571.32		51,815.00		62,518.11		34,000.00																														300 CSN hours projected for FY18

		Network Admin-IPP				2,894.64		5,000.00				25,000.00																														25% of cost

		Staff Travel & Training				7,776.38		15,000.00		3,000.00		15,000.00



		Total Personnel Expenses				210,396.97		731,396.00		582,100.33		603,485.00



		Meeting Expenses

		ICTS Advisory Committee				3,942.67		10,000.00		5,589.67		4,000.00

		CSN Training				2,537.51		5,000.00		4,000.00		2,000.00		1500 Izenda training, 2500 CSN 3.0 training

		Board Of Directors				937.43		300.00		200.00		300.00

		Total Meeting Expenses				7,417.61		15,300.00		9,789.67		6,300.00

		TOTAL EXPENSES				576,427.37		1,224,546.00		1,182,547.13		1,202,380.15



		NET INCOME				389,331.78		(232,848.68)		(180,034.55)		(210,682.83)		ERROR:#REF!



		Board Designated Funds				1,256,503.90		1,442,868.88		1,256,503.90		1,256,503.90

		        Depreciation Fund				- 0		265,000.00		348,554.32		689,299.47

		        Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43



		Operating Balance				1,070,173.56		740,121.55		890,139.02		679,456.19



		TOTAL ASSETS - LIABILITIES				2,326,677.46		2,182,990.43		2,146,642.92		2,276,705.24



		Fixed Assets

		     Equipment and Furniture				161,274.19		155,688.71		161,274.19		161,274.19

		     Software				1,694,601.15		1,872,379.86		1,696,380.90		1,696,380.90

		     Leasehold Improvements				20,085.03		20,085.03		20,085.03		20,085.03

		     Software in Progress				1,779.75		- 0		- 0		- 0

		     (Accumulated Depreciation)				(621,236.22)		(870,284.72)		(969,790.54)		(1,310,535.69)

		          Total Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43

		               Fixed Asset Purchases				- 0		172,193.23				- 0
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Budget - Option 1 (Cash)



												Proposed

				FY2016				FY2017		FY2017		FY2018

				ACTUAL				Budget		Projected		Budget

		REVENUE

		Member Dues		927,235.44				930,589.80		930,589.80		952,697.32		22,107.52

		Interest		4,610.49				2,500.00		5,000.00		4,000.00

		Work for Others		33,872.84				15,000.00		22,000.00		35,000.00

		Unrealized Gain/Loss on Investments		94.85				- 0		- 0

		Miscellaneous		- 0				- 0		- 0		- 0

		TOTAL REVENUE		965,813.62				948,089.80		957,589.80		991,697.32

				

		EXPENSES

		Operating Expenses

		Rent		26,732.41				30,000.00		24,305.32		30,000.00

		Utilities		2,826.36				3,100.00		2,684.15		3,100.00

		Telephone		6,269.82				5,850.00		4,153.97		5,850.00

		Internet		4,768.32				5,500.00		5,021.95		5,500.00

		Supplies		200.38				600.00		600.00		600.00

		Bank Fees		1,249.14				1,000.00		1,000.00		1,000.00

		Insurance & Bonding		9,865.77				11,000.00		11,024.58		12,000.00

		Purchase		- 0				- 0		- 0		- 0

		Software License		22,726.23				16,000.00		15,000.00		16,000.00

		Professional Memberships		199.00				300.00		250.00		300.00

		Cloud Computing Services		1,049.77				1,000.00		176.48		500.00

		Data Back-up		1,679.84				- 0		- 0		- 0

		Data Center Charges		12,369.18				6,600.00		14,000.00		15,000.00

		Professional Services

		   Audit		31,800.00				55,000.00		7,300.00		55,000.00

		   Legal Fees		14,166.43				5,000.00		1,000.00		5,000.00

		Structured Rate Setting		19,600.00				45,000.00		45,000.00		30,000.00

		ISAC Administration/Program Management		31,628.25				32,000.00		30,000.00		32,000.00

		Support		30.18				- 0		- 0		- 0

		Miscellaneous		5,162.18				1,000.00		2,000.00		1,000.00

		Depreciation Expense		133,529.71				133,355.00		103,614.15		265,000.00

		Total Operating Expenses		325,852.97				352,305.00		267,130.60		477,850.00

				

		Personnel Expenses

		Staff Salaries		349,254.14				609,410.06		641,753.48		716,396.00

		     Technology Manager						137,695.00		136,809.06		140,485.00

		     Project Manager - LS						68,623.00		68,722.85		72,074.00

		     Developer - DY						89,169.00		96,247.93		105,423.00

		     Developer - CS						61,371.00		69,413.04		81,651.00

		     Developer / BI Analyst- vacant						105,550.00		196,750.62		151,084.00

		     IT Specialist								18,268.98		- 0

		     Data Integrity Analyst										81,711.00

		     Quality Control Analyst										- 0		79,534.00

		     Administrative Analyst / Training Coordinator (pt)						43,793.00				27,153.00

		     Less:  CSN 3.0 Development Expenses								- 0

		  Recruiting Fee						- 0		- 0		- 0

		Compliance Officer - Beth		57,727.44				71,302.00		50,541.00		51,815.00

		Network Admin-JC		7,850.09				31,907.06		5,000.00		5,000.00

		Staff Travel & Training		9,203.05				15,000.00		15,000.00		15,000.00



		Total Personnel Expenses		424,034.72				624,410.06		656,753.48		731,396.00

				

		Meeting Expenses

		ICTS Advisory Committee		8,092.26				10,000.00		4,000.00		10,000.00

		CSN Training		- 0				4,000.00		4,000.00		5,000.00

		Board Of Directors		224.62				300.00		500.00		300.00

		Total Meeting Expenses		8,316.88				14,300.00		8,500.00		15,300.00

		TOTAL EXPENSES		758,204.57				991,015.06		932,384.08		1,224,546.00



		NET INCOME		207,609.05				(42,925.26)		25,205.72		(232,848.68)
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2018 Dues Calculation

								FY18				Base		Per Capita

		entityid		EntityName		regionid		REGION		2015 Est. Pop		20,000.00		0.244		Total		FY2017		Difference		Percentage

		77		Polk		77		Polk		467,711

								Polk Total		467,711		20,000.00		24,568.86		44,568.86		43,452.96		1,115.90		2.57%

		3		Allamakee		105		County Social Services		13,886

		7		Black Hawk		105		County Social Services		133,455

		12		Butler		105		County Social Services		14,915

		17		Cerro Gordo		105		County Social Services		43,017

		19		Chickasaw		105		County Social Services		12,097

		22		Clayton		105		County Social Services		17,644

		32		Emmet		105		County Social Services		9,769

		33		Fayette		105		County Social Services		20,257

		34		Floyd		105		County Social Services		15,960

		38		Grundy		105		County Social Services		12,435

		41		Hancock		105		County Social Services		10,974

		45		Howard		105		County Social Services		9,410

		46		Humboldt		105		County Social Services		9,555

		55		Kossuth		105		County Social Services		15,165

		66		Mitchell		105		County Social Services		10,832

		76		Pocahontas		105		County Social Services		7,008

		86		Tama		105		County Social Services		17,337

		94		Webster		105		County Social Services		37,071

		95		Winnebago		105		County Social Services		10,609

		96		Winneshiek		105		County Social Services		20,709

		98		Worth		105		County Social Services		7,569

		99		Wright		105		County Social Services		12,773

								County Social Services Total		462,447		20,000.00		112,840.31		132,840.31		129,776.62		3,063.69		2.36%

		21		Clay		186		North West Iowa Care Connection		16,507

		30		Dickinson		186		North West Iowa Care Connection		17,111

		60		Lyon		186		North West Iowa Care Connection		11,745

		71		O'Brien		186		North West Iowa Care Connection		13,984

		72		Osceola		186		North West Iowa Care Connection		6,154

		74		Palo Alto		186		North West Iowa Care Connection		9,133

								North West Iowa Care Connection Total		74,634		20,000.00		18,211.22		38,211.22		37,650.47		560.75		1.49%

		11		Buena Vista		188		Rolling Hills Community Services		20,493

		13		Calhoun		188		Rolling Hills Community Services		9,818

		14		Carroll		188		Rolling Hills Community Services		20,498

		18		Cherokee		188		Rolling Hills Community Services		11,574

		24		Crawford		188		Rolling Hills Community Services		17,094

		47		Ida		188		Rolling Hills Community Services		7,028

		81		Sac		188		Rolling Hills Community Services		10,021

								Rolling Hills Community Services Total		96,526		20,000.00		23,553.02		43,553.02		43,014.12		538.90		1.25%

		75		Plymouth		189		Sioux Rivers 		24,800

		84		Sioux		189		Sioux Rivers 		34,937

		97		Woodbury 		189		Sioux Rivers 		102,782

								Sioux Rivers  Total		162,519		20,000.00		39,655.77		59,655.77		58,336.58		1,319.19		2.26%

		5		Audubon		190		Heart of Iowa Community Services		5,773

		25		Dallas		190		Heart of Iowa Community Services		80,133

		37		Greene		190		Heart of Iowa Community Services		9,027

		39		Guthrie		190		Heart of Iowa Community Services		10,676

								Heart of Iowa Community Services Total		105,609		20,000.00		25,769.34		45,769.34		44,428.18		1,341.15		3.02%

		15		Cass		191		Southwest Iowa MHDS		13,427

		36		Fremont		191		Southwest Iowa MHDS		6,906

		43		Harrison		191		Southwest Iowa MHDS		14,265

		65		Mills		191		Southwest Iowa MHDS		14,844

		67		Monona		191		Southwest Iowa MHDS		8,979

		69		Montgomery		191		Southwest Iowa MHDS		10,234

		73		Page		191		Southwest Iowa MHDS		15,527

		78		Pottawattamie		191		Southwest Iowa MHDS		93,671

		83		Shelby		191		Southwest Iowa MHDS		11,927

								Southwest Iowa MHDS Total		189,780		20,000.00		46,307.65		66,307.65		64,919.56		1,388.09		2.14%

		1		Adair		192		Southern Hills Regional Mental Health		7,228

		2		Adams		192		Southern Hills Regional Mental Health		3,796

		87		Taylor		192		Southern Hills Regional Mental Health		6,205

		88		Union		192		Southern Hills Regional Mental Health		12,469

								Southern Hills Regional Mental Health Total		29,698		20,000.00		7,246.52		27,246.52		27,104.16		142.36		0.53%

		20		Clarke		194		County Rural Offices of Social Services		9,259

		27		Decatur		194		County Rural Offices of Social Services		8,220

		59		Lucas		194		County Rural Offices of Social Services		8,682

		63		Marion		194		County Rural Offices of Social Services		33,294

		68		Monroe		194		County Rural Offices of Social Services		7,973

		80		Ringgold		194		County Rural Offices of Social Services		5,068

		93		Wayne		194		County Rural Offices of Social Services		6,385

								County Rural Offices of Social Services Total		78,881		20,000.00		19,247.52		39,247.52		38,713.44		534.07		1.38%

		4		Appanoose		195		South Central Behavioral Health		12,529

		26		Davis		195		South Central Behavioral Health		8,769

		62		Mahaska		195		South Central Behavioral Health		22,324

		90		Wapello		195		South Central Behavioral Health		35,173

								South Central Behavioral Health Total		78,795		20,000.00		19,226.53		39,226.53		38,720.79		505.75		1.31%

		29		Des Moines		196		Southeast Iowa Link		40,055

		44		Henry		196		Southeast Iowa Link		19,950

		51		Jefferson		196		Southeast Iowa Link		17,555

		54		Keokuk		196		Southeast Iowa Link		10,163

		56		Lee		196		Southeast Iowa Link		35,089

		58		Louisa		196		Southeast Iowa Link		11,185

		89		Van Buren		196		Southeast Iowa Link		7,344

		92		Washington		196		Southeast Iowa Link		22,247

								Southeast Iowa Link Total		163,588		20,000.00		39,916.62		59,916.62		58,854.68		1,061.94		1.80%

		16		Cedar		197		Eastern Iowa MHDS		18,340

		23		Clinton		197		Eastern Iowa MHDS		47,768

		49		Jackson		197		Eastern Iowa MHDS		19,444

		70		Muscatine		197		Eastern Iowa MHDS		43,011

		82		Scott		197		Eastern Iowa MHDS		172,126

								Eastern Iowa MHDS Total		300,689		20,000.00		73,370.22		93,370.22		91,125.43		2,244.79		2.46%

		6		Benton		198		MHDS of East Central Region		25,658

		9		Bremer		198		MHDS of East Central Region		24,722

		10		Buchanan		198		MHDS of East Central Region		21,062

		28		Delaware		198		MHDS of East Central Region		17,403

		31		Dubuque		198		MHDS of East Central Region		97,125

		48		Iowa		198		MHDS of East Central Region		16,401

		52		Johnson		198		MHDS of East Central Region		144,251

		53		Jones		198		MHDS of East Central Region		20,466

		57		Linn		198		MHDS of East Central Region		219,916

								MHDS of East Central Region Total		587,004		20,000.00		143,233.09		163,233.09		157,893.33		5,339.75		3.38%

		8		Boone		199		Central Iowa Community Services		26,643

		35		Franklin		199		Central Iowa Community Services		10,295

		40		Hamilton		199		Central Iowa Community Services		15,190

		42		Hardin		199		Central Iowa Community Services		17,367

		50		Jasper		199		Central Iowa Community Services		36,827

		61		Madison		199		Central Iowa Community Services		15,753

		64		Marshall		199		Central Iowa Community Services		40,746

		79		Poweshiek		199		Central Iowa Community Services		18,550

		85		Story		199		Central Iowa Community Services		96,021

		91		Warren		199		Central Iowa Community Services		48,626

								Central Iowa Community Services Total		326,018		20,000.00		79,550.67		99,550.67		96,599.48		2,951.19		3.06%

								Grand Total		3,123,899		280,000.00		672,697.32		952,697.32		930,589.80		22,107.52

																1,202,380.15

																1020051.67

								FY19

												Base		Per Capita

								REGION		2015 Est. Pop		20,000.00		0.244		Total		FY2018		Difference		Percentage

								Central Iowa Community Services		327,186		20,000.00		79,835.67		99,835.67		99,550.67		285.00		0.29%

								County Rural Offices of Social Services		78,676		20,000.00		19,197.49		39,197.49		39,247.52		(50.02)		-0.13%

								County Social Services (CSS)		460,208		20,000.00		112,293.97		132,293.97		132,840.31		(546.33)		-0.41%

								Eastern Iowa MHDS		300,649		20,000.00		73,360.46		93,360.46		93,370.22		(9.76)		-0.01%

								Heart of Iowa Community Services		109,830		20,000.00		26,799.29		46,799.29		45769.34		1,029.95		2.25%

								MHDS of East Central Region		590,777		20,000.00		144,153.72		164,153.72		163,233.09		920.64		0.56%

								North West Iowa Care Connection		74,461		20,000.00		18,169.01		38,169.01		38,211.22		(42.21)		-0.11%

								Polk County Health Services		474,045		20,000.00		24,901.58		44,901.58		44,568.86		332.73		0.75%

								Rolling Hills Community Services		95,924		20,000.00		23,406.13		43,406.13		43,553.02		(146.89)		-0.34%

								Sioux Rivers Region		162,877		20,000.00		39,743.13		59,743.13		59,655.77		87.35		0.15%

								South Central Behavioral Health		78,485		20,000.00		19,150.89		39,150.89		39,226.53		(75.64)		-0.19%

								Southeast Iowa Link		163,030		20,000.00		39,780.46		59,780.46		59,916.62		(136.16)		-0.23%

								Southern Hills Regional Mental Health		29,421		20,000.00		7,178.93		27,178.93		27,246.52		(67.59)		-0.25%

								Southwest Iowa MHDS		189,124		20,000.00		46,147.58		66,147.58		66,307.65		(160.07)		-0.24%

										3,134,693		280,000.00		674,118.56		954,118.32		952,697.32		1,421.00		0.15%
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										1.025

				Employee Name		FY-17 Salaries				FY-17 Salaries		FICA		SUI		FUI		Health Insurance		Life		Long-Term Disability		Short-Term Disability		Annuity		Total Expense

		ICTS		Chris Schwebach				57,500		65,000		4,973		198		42		6,744		245		229		300		3,921		81,651

		ICTS		part-time position (Brandi)				36,036		25,000		1,913		198		42		- 0		- 0		- 0		- 0		- 0		27,153

		ICTS		Developer (Vacant)				120,000		126,000		9,639		198		42		6,744		475		444		582		6,962		151,084

		ICTS		Beth Manley				80,500		82,513		6,312		198		42		6,744		311		290		381		6,839		51,815

		ICTS		Lazara Schreck				50,000		55,000		4,208		198		42		6,744		207		194		254		5,228		72,074

		ICTS		Jeanine Scott				108,150		114,000		8,721		198		42		6,744		430		401		526		9,423		140,485

		ICTS		Dylan Young				80,000		85,000		6,503		198		42		6,744		320		299		392		5,925		105,423

		ICTS		vacant business intelligence position				- 0		60,000		4,590		198		42		6,744		226		211		277		9,423		81,711

		ICTS		IT Specialist						58,000		4,437		198		42		6,744		219		204		268		9,423		79,534

		ICTS		QSDA						58,000		4,437		198		42		6,744		219		204		268		9,423		79,534



				ETC Total		- 0		532,186		728,513		42,267		1,387		294		40,464		1,988		1,857		2,435		38,296		870,464



		ISAC		Jon Covalt		70,000		25,000		26,906		2,058		198		42		10,884		101		95		124		6,248		4,666



				ISAC Total		70,000		25,000		26,906		2,058		198		42		10,884		101		95		124		6,248		4,666



		ICESB		Combined Salaries						- 0								- 0		- 0		- 0						- 0



																										Total		875,129

				Executive Director		ERROR:#REF!				115,425		ERROR:#REF!		ERROR:#REF!

				Staff Salaries		ERROR:#REF!				954,217		ERROR:#REF!		ERROR:#REF!

				Salary Adjustment		- 0				- 0		- 0		- 0

														- 0

				Total Salaries		ERROR:#REF!				1,069,642		ERROR:#REF!		ERROR:#REF!



																										Budget		688,910

																										Variance		-   186,219
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Sheet1

		Position		Salary		Salary & Benefits		Employee		FY18 Budgeted		CSN %		CSA Amount		ICACMP %		ICACMP Amount		IPAC %		Amount		ISAC %		Amount		% Allocated

		Intern/3rd Part Dev		$50,000.00		$50,000.00		unknown		$151,084.00		100%		$50,000.00		0%		$0.00		0%		$0.00		0%		$0.00		100%

		Developer II		$93,000.00		$111,600.00		Dylan		$105,423.00		80%		$89,280.00		0%		$0.00		0%		$0.00		20%		$21,084.60		100%

		Developer I		$82,000.00		$98,400.00		Chris		$81,651.00		95%		$93,480.00		0%		$0.00		0%		$0.00		5%		$4,082.55		100%

		BI Analyst I		$50,000.00		$71,571.00		Robin		$81,711.00		50%		$35,785.50		0%		$0.00		0%		$0.00		50%		$40,855.50		100%

		Network Admin		$100,000.00		$100,000.00		Adam		$100,000.00		25%		$25,000.00		25%		$25,000.00		1%		$1,000.00		49%		$49,000.00		100%

		Compliance Officer				$83,100.00		Beth		$51,815.00		40%		$33,240.00		0%		$0.00		0%		$0.00		60%		$31,089.00		100%

		IT Technician I		$67,000.00		$67,000.00		Bailey				0%		$0.00		75%		$50,250.00		25%		$16,750.00		0%		$0.00		100%

		IT Manager		$116,650.00		$139,980.00		Jeanine		$145,485.00		83%		$116,183.40		2%		$2,799.60		2%		$2,799.60		13%		$18,913.05		100%

		IT Support Coordinator II		$80,000.00		$80,000.00		Ashley		$72,074.00		100%		$80,000.00		0%		$0.00		0%		$0.00		0%		$0.00		100%

		Admin Analyst				$0.00		will not fill this year		$27,153.00		0%		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0%

				IT Staff Salaries		$514,671.00				Projected FY19				$522,968.90				$78,049.60				$20,549.60				$139,857.55		0%

										Budgeted FY18				$716,396.00														0%

										Difference				$193,427.10														0%

										ISAC FY18 Expenses																IT Salaries		$761,425.65
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1/9/2018 8

Proposed
FY2017 FY2018 FY2018 FY2019

Actual Budget Projected Budget

Board Designated Funds 1,256,503.90 1,442,868.88 1,256,503.90 1,256,503.90 
        Depreciation Fund - 265,000.00 348,554.32 689,299.47 
        Fixed Assets 1,256,503.90 1,177,868.88 907,949.58 567,204.43 

Operating Balance 1,070,173.56 740,121.55 875,639.02 586,002.04 

TOTAL ASSETS - LIABILITIES 2,326,677.46 2,182,990.43 2,132,142.92 1,842,505.94 

Fixed Assets
     Equipment and Furniture 161,274.19 155,688.71 161,274.19 161,274.19 
     Software 1,694,601.15 1,872,379.86 1,696,380.90 1,696,380.90 
     Leasehold Improvements 20,085.03 20,085.03 20,085.03 20,085.03 
     Software in Progress 1,779.75 - - - 
     (Accumulated Depreciation) (621,236.22)       (870,284.72)       (969,790.54)       (1,310,535.69)    
          Total Fixed Assets 1,256,503.90 1,177,868.88 907,949.58 567,204.43 

Fixed Asset Purchases - 172,193.23 1,779.75 - 


Budget - New



												Proposed

						FY2017		FY2018		FY2018		FY2019

						Actual		Budget		Projected		Budget

		REVENUE																		January		February		March		April		May		June		July 		August 		September		October		November

		Member Dues				930,589.80		952,697.32		952,697.34		954,118.32						ERROR:#REF!																										952,697.34

		Interest				6,702.47		4,000.00		10,133.86		7,500.00																																4,000.00

		Work for Others				28,427.00		35,000.00		39,681.38																																		35,000.00

		Unrealized Gain/Loss on Investments				(585.12)		- 0		- 0		- 0																																- 0

		Miscellaneous				625.00		- 0		- 0		- 0																																- 0

		TOTAL REVENUE				965,759.15		991,697.32		1,002,512.58		961,618.32																																991,697.34



		EXPENSES

		Operating Expenses

		Rent				28,179.24		30,000.00		31,794.49										2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00				30,000.00

		Utilities				2,720.63		3,100.00		2,931.28										258.34		258.34		258.34		258.34		258.33		258.33		258.33		258.33		258.33		258.33		258.33				3,100.00

		Telephone				4,696.78		5,850.00		4,373.16										487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50				5,850.00

		Internet				3,414.32		5,500.00		822.84										458.34		458.34		458.34		458.34		458.33		458.33		458.33		458.33		458.33		458.33		458.33				5,500.00

		Supplies				976.36		600.00		812.57										50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00				600.00

		Bank Fees				1,417.68		1,000.00		1,300.00		1,500.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33				1,000.00

		Equipment Purchase				469.70		- 0		3,879.19		- 0																																- 0

		Insurance & Bonding				11,673.91		12,000.00		13,679.08		9,000.00								916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.66		916.66		916.66				12,000.00

		Software & Hardware				14,605.62		16,000.00		16,381.04		31,000.00								833.34		833.34		833.34		833.34		833.33		833.33		833.33		833.33		833.33		833.33		833.33		1		31,000.00

		Professional Memberships				449.00		300.00		450.00										300.00																								300.00

		Copier Lease				- 0		- 0		1,143.67

		Cloud Computing Services				1,003.26		500.00						Polk						83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33				500.00

		Data Back-up				- 0		- 0		17,858.56		- 0																																12,000.00

		Data Center Charges				13,048.30		15,000.00		15,388.55		18,215.15								550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00				27,000.00

		Professional Services

		  Audit				7,300.00		55,000.00		5,770.00		55,000.00																				55,000.00												55,000.00

		  Legal Fees				- 0		5,000.00		10,000.00		5,000.00								416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.66		416.66		416.66				5,000.00

		  Consulting 				- 0		- 0				- 0																																- 0

		Structured Rate Setting				78,500.00		30,000.00		27,550.00		30,000.00																																30,000.00

		ISAC Administration/Program Management				45,359.76		32,000.00		97,147.53		114,495.00								2,666.66		2,666.66		2,666.66		2,666.66		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67				32,000.00								Company		%Total		#Employees

		Support (Lightedge)				2,491.42		- 0		- 0		- 0																																- 0								ISAC		53%		9

		Miscellaneous				22,741.16		1,000.00		820.85		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33				1,000.00								CSN		24%		4		Ashley PT, Robin PT, Jeanine, Chris, Dylan

		Depreciation Expense				119,565.65		265,000.00		348,554.32		340,745.15		$10,500		amount Jon says we should budget for server/networkreplacements		ERROR:#REF!		11,112.91		11,112.91		11,112.91		11,112.91		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92				340,745.15								ICACMP		18%		3

		Total Operating Expenses				358,612.79		477,850.00		600,657.13		605,955.30																																592,595.15								IPAC		6%		1

																																																						100%		17

		Personnel Expenses

		Staff Salaries				202,620.59		716,396.00		579,100.33		624,000.00								57,409.18		57,409.18		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17				588,485.00

		     Technology Manager						140,485.00		140,226.15		140,485.00																																140,485.00

		     Project Manager						72,074.00				- 0																																- 0

		     Developer - DY						105,423.00		105,641.97		111,600.00																																111,600.00

		     Developer - CS						81,651.00		89,652.53		98,400.00																																98,400.00

		     Developer / BI Analyst- vacant						151,084.00		50,595.99		- 0								could contract with a developer at $115 an hr for about 3 weeks a month for this salary.																								- 0

		     IT Specialist						- 0		- 0		- 0								Precinct Atlas																								- 0

		     Business Intelligence Analyst						81,711.00		72,000.00		50,000.00								may move Laz into this position																								50,000.00

		     Other (intern, unfunded mandated)						- 0		3,075.53		50,000.00								QSDA																								50,000.00

		     Support Coordinator II (IPP)						27,153.00		55,390.05		79,000.00																																79,000.00

		     Less:  CSN 3.0 Development Expenses						- 0				- 0																																- 0

		  Recruiting Fee				- 0		- 0				- 0																																- 0

		Compliance Officer - Beth				50,571.32		51,815.00		62,518.11		34,000.00																																34,000.00

		Network Admin-IPP				2,894.64		5,000.00				25,000.00																																25,000.00

		Staff Travel & Training				7,776.38		15,000.00		7,500.00		15,000.00																																15,000.00



		Total Personnel Expenses				210,396.97		731,396.00		586,600.33		639,000.00																																603,485.00



		Meeting Expenses

		ICTS Advisory Committee				3,942.67		10,000.00		5,589.67		4,000.00																																4,000.00

		CSN Training				2,537.51		5,000.00		4,000.00		2,000.00		1500 Izenda training, 2500 CSN 3.0 training																														2,000.00

		Board Of Directors				937.43		300.00		200.00		300.00																																300.00

		Total Meeting Expenses				7,417.61		15,300.00		9,789.67		6,300.00																																6,300.00

		TOTAL EXPENSES				576,427.37		1,224,546.00		1,197,047.13		1,251,255.30																																1,202,380.15		26,709.30



		NET INCOME				389,331.78		(232,848.68)		(194,534.55)		(289,636.98)		ERROR:#REF!																														(210,682.81)



		Board Designated Funds				1,256,503.90		1,442,868.88		1,256,503.90		1,256,503.90

		        Depreciation Fund				- 0		265,000.00		348,554.32		689,299.47

		        Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43



		Operating Balance				1,070,173.56		740,121.55		875,639.02		586,002.04



		TOTAL ASSETS - LIABILITIES				2,326,677.46		2,182,990.43		2,132,142.92		1,842,505.94



		Fixed Assets

		     Equipment and Furniture				161,274.19		155,688.71		161,274.19		161,274.19

		     Software				1,694,601.15		1,872,379.86		1,696,380.90		1,696,380.90

		     Leasehold Improvements				20,085.03		20,085.03		20,085.03		20,085.03

		     Software in Progress				1,779.75		- 0		- 0		- 0

		     (Accumulated Depreciation)				(621,236.22)		(870,284.72)		(969,790.54)		(1,310,535.69)

		          Total Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43

		               Fixed Asset Purchases				- 0		172,193.23		1,779.75		- 0





		1 - Includes replacement of BizTalk with MapForce ($6000)







&A	




Budget - Amended



												Proposed

				FY2016				FY2017		FY2017		FY2018

				ACTUAL				Budget		Projected		Budget

		REVENUE																		January		February		March		April		May		June		July 		August 		September		October		November		December

		Member Dues		927,235.44				930,589.80		930,589.80		952,697.32						22,107.52

		Interest		4,610.49				2,500.00		5,000.00		4,000.00

		Work for Others		33,872.84				15,000.00		22,000.00		35,000.00

		Unrealized Gain/Loss on Investments		94.85				- 0		- 0		- 0

		Miscellaneous		- 0				- 0		- 0		- 0

		TOTAL REVENUE		965,813.62				948,089.80		957,589.80		991,697.32

				

		EXPENSES

		Operating Expenses

		Rent		26,732.41				30,000.00		24,305.32		30,000.00								2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00

		Utilities		2,826.36				3,100.00		2,684.15		3,100.00								258.34		258.34		258.34		258.34		258.33		258.33		258.33		258.33		258.33		258.33		258.33		258.33

		Telephone		6,269.82				5,850.00		4,153.97		5,850.00								487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50

		Internet		4,768.32				5,500.00		5,021.95		5,500.00								458.34		458.34		458.34		458.34		458.33		458.33		458.33		458.33		458.33		458.33		458.33		458.33

		Supplies		200.38				600.00		600.00		600.00								50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00

		Bank Fees		1,249.14				1,000.00		1,000.00		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Insurance & Bonding		9,865.77				11,000.00		11,024.58		12,000.00								916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.66		916.66		916.66		916.66

		Software License		22,726.23				16,000.00		15,000.00		16,000.00								833.34		833.34		833.34		833.34		833.33		833.33		833.33		833.33		833.33		833.33		833.33		833.33

		Professional Memberships		199.00				300.00		250.00		300.00								300.00

		Cloud Computing Services		1,049.77				1,000.00		176.48		500.00		Polk						83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Data Back-up		1,679.84				- 0				- 0

		Data Center Charges		12,369.18				6,600.00		14,000.00		15,000.00								550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00

		Professional Services

		  Audit		31,800.00				55,000.00		7,300.00		55,000.00																				55,000.00

		  Legal Fees		14,166.43				5,000.00		1,000.00		5,000.00								416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.66		416.66		416.66		416.66

		  Consulting (CSN 3.0)		- 0				- 0		- 0		- 0

		Structured Rate Setting		19,600.00				45,000.00		45,000.00		30,000.00

		ISAC Administration/Program Management		31,628.25				32,000.00		30,000.00		32,000.00								2,666.66		2,666.66		2,666.66		2,666.66		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67

		Support		30.18				- 0		- 0		- 0

		Miscellaneous		5,162.18				1,000.00		2,000.00		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Depreciation Expense		133,529.71				133,355.00		103,614.15		265,000.00		$10,500		amount Jon says we should budget for server/networkreplacements		264,380.37		11,112.91		11,112.91		11,112.91		11,112.91		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92

		Total Operating Expenses		325,852.97				352,305.00		267,130.60		477,850.00

				

		Personnel Expenses

		Staff Salaries		654,582.12				609,410.06		641,753.48		782,580.30								57,409.18		57,409.18		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17

		     Technology Manager						137,695.00		136,809.06		140,485.00

		     Project Manager - LS						68,623.00		68,722.85		72,074.00

		     Developer - DY						89,169.00		96,247.93		105,423.00

		     Developer - CS						61,371.00		69,413.04		81,651.00

		     Developer / BI Analyst- vacant						105,550.00		196,750.62		151,084.00								could contract with a developer at $115 an hr for about 3 weeks a month for this salary.

		     IT Specialist								18,268.98		- 0								Precinct Atlas

		     Business Intelligence Analyst										81,711.00								may move Laz into this position

		     Behavioral Health Quality Assurance Specialist										- 0								QSDA																								79,534.00

		     Administrative Analyst / Training Coordinator (pt)						43,793.00				27,153.00

		     Less:  CSN 3.0 Development Expenses		(305,327.98)				- 0		(556,901.86)

		  Recruiting Fee						- 0		- 0		- 0

		Compliance Officer - Beth		57,727.44				71,302.00		50,541.00		72,715.30																																51815

		Network Admin-JC		7,850.09				31,907.06		5,000.00		50,284.00																																5000

		Staff Travel & Training		9,203.05				15,000.00		15,000.00		15,000.00



		Total Personnel Expenses		424,034.72				624,410.06		99,851.62		797,580.30																																731396

				

		Meeting Expenses

		ICTS Advisory Committee		8,092.26				10,000.00		4,000.00		10,000.00

		CSN Training		- 0				4,000.00		4,000.00		5,000.00		1500 Izenda training, 2500 CSN 3.0 training

		Board Of Directors		224.62				300.00		500.00		300.00

		Total Meeting Expenses		8,316.88				14,300.00		8,500.00		15,300.00

		TOTAL EXPENSES		758,204.57				991,015.06		375,482.22		1,290,730.30																																1,224,546.00



		NET INCOME		207,609.05				(42,925.26)		582,107.58		(299,032.98)		625,032.83																														-232848.68



		Board Designated Funds		982,581.17				987,581.17		1,541,483.03		1,546,483.03

		        Depreciation Fund		- 0				133,355.00		103,614.15		368,614.15

		        Fixed Assets		982,581.17				854,226.17		1,437,868.88		1,177,868.88



		Operating Balance		954,764.51				906,839.25		977,970.23		673,937.25



		TOTAL ASSETS		1,937,345.68				1,894,420.42		2,519,453.26		2,220,420.28



		Fixed Assets

		     Equipment and Furniture		148,688.71				153,688.71		150,688.71		155,688.71

		     Software		1,010,150.02				1,010,150.02		1,010,150.02		1,872,379.86

		     Leasehold Improvements		20,085.03				20,085.03		20,085.03		20,085.03

		     Software in Progress		305,327.98				305,327.98		862,229.84		- 0

		     (Accumulated Depreciation)		(501,670.57)				(635,025.57)		(605,284.72)		(870,284.72)

		          Total Fixed Assets		982,581.17				854,226.17		1,437,868.88		1,177,868.88

		               Fixed Asset Purchases						5,000.00		558,901.86		5,000.00













&A	




Budget - Draft



												Proposed

						FY2017		FY2018		FY2018		FY2019

						Actual		Budget		Projected		Budget

		REVENUE																		January		February		March		April		May		June		July 		August 		September		October		November

		Member Dues				930,589.80		952,697.32		952,697.34		952,697.32						ERROR:#REF!

		Interest				6,702.47		4,000.00		10,133.86		4,000.00

		Work for Others				28,427.00		35,000.00		39,681.38		35,000.00

		Unrealized Gain/Loss on Investments				(585.12)		- 0		- 0		- 0

		Miscellaneous				625.00		- 0		- 0		- 0

		TOTAL REVENUE				965,759.15		991,697.32		1,002,512.58		991,697.32



		EXPENSES

		Operating Expenses

		Rent				28,179.24		30,000.00		31,794.49		30,000.00								2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00

		Utilities				2,720.63		3,100.00		2,931.28		3,100.00								258.34		258.34		258.34		258.34		258.33		258.33		258.33		258.33		258.33		258.33		258.33

		Telephone				4,696.78		5,850.00		4,373.16		5,850.00								487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50

		Internet				3,414.32		5,500.00		822.84		5,500.00								458.34		458.34		458.34		458.34		458.33		458.33		458.33		458.33		458.33		458.33		458.33

		Supplies				976.36		600.00		812.57		600.00								50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00

		Bank Fees				1,417.68		1,000.00		1,300.00		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Equipment Purchase				469.70		- 0		3,879.19		- 0

		Insurance & Bonding				11,673.91		12,000.00		13,679.08		12,000.00								916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.66		916.66		916.66

		Software & Hardware				14,605.62		16,000.00		16,381.04		31,000.00								833.34		833.34		833.34		833.34		833.33		833.33		833.33		833.33		833.33		833.33		833.33		Includes replacement of BizTalk with MapForce ($6000)

		Professional Memberships				449.00		300.00		450.00		300.00								300.00

		Copier Lease				- 0		- 0		1,143.67

		Cloud Computing Services				1,003.26		500.00				500.00		Polk						83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Data Back-up				- 0		- 0		17,858.56		12,000.00

		Data Center Charges				13,048.30		15,000.00		15,388.55		27,000.00								550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00

		Professional Services

		  Audit				7,300.00		55,000.00		5,770.00		55,000.00																				55,000.00

		  Legal Fees				- 0		5,000.00				5,000.00								416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.66		416.66		416.66

		  Consulting 				- 0		- 0				- 0

		Structured Rate Setting				78,500.00		30,000.00		27,550.00		30,000.00

		ISAC Administration/Program Management				45,359.76		32,000.00		97,147.53		32,000.00								2,666.66		2,666.66		2,666.66		2,666.66		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67										Company		%Total		#Employees

		Support (Lightedge)				2,491.42		- 0		- 0		- 0																																						ISAC		53%		9

		Miscellaneous				22,741.16		1,000.00		820.85		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33										CSN		24%		4		Ashley PT, Robin PT, Jeanine, Chris, Dylan

		Depreciation Expense				119,565.65		265,000.00		348,554.32		340,745.15		$10,500		amount Jon says we should budget for server/networkreplacements		ERROR:#REF!		11,112.91		11,112.91		11,112.91		11,112.91		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92										ICACMP		18%		3

		Total Operating Expenses				358,612.79		477,850.00		590,657.13		592,595.15																																						IPAC		6%		1

																																																				100%		17

		Personnel Expenses

		Staff Salaries				202,620.59		716,396.00		579,100.33		588,485.00								57,409.18		57,409.18		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17

		     Technology Manager						140,485.00		140,226.15		140,485.00

		     Project Manager						72,074.00				- 0

		     Developer - DY						105,423.00		105,641.97		111,600.00

		     Developer - CS						81,651.00		89,652.53		98,400.00

		     Developer / BI Analyst- vacant						151,084.00		50,595.99		- 0								could contract with a developer at $115 an hr for about 3 weeks a month for this salary.

		     IT Specialist						- 0		- 0		- 0								Precinct Atlas

		     Business Intelligence Analyst						81,711.00		72,000.00		50,000.00								may move Laz into this position

		     Other (intern, unfunded mandated)						- 0		3,075.53		50,000.00								QSDA

		     Support Coordinator II (IPP)						27,153.00		55,390.05		79,000.00

		     Less:  CSN 3.0 Development Expenses						- 0				- 0

		  Recruiting Fee				- 0		- 0				- 0

		Compliance Officer - Beth				50,571.32		51,815.00		62,518.11		34,000.00																														300 CSN hours projected for FY18

		Network Admin-IPP				2,894.64		5,000.00				25,000.00																														25% of cost

		Staff Travel & Training				7,776.38		15,000.00		3,000.00		15,000.00



		Total Personnel Expenses				210,396.97		731,396.00		582,100.33		603,485.00



		Meeting Expenses

		ICTS Advisory Committee				3,942.67		10,000.00		5,589.67		4,000.00

		CSN Training				2,537.51		5,000.00		4,000.00		2,000.00		1500 Izenda training, 2500 CSN 3.0 training

		Board Of Directors				937.43		300.00		200.00		300.00

		Total Meeting Expenses				7,417.61		15,300.00		9,789.67		6,300.00

		TOTAL EXPENSES				576,427.37		1,224,546.00		1,182,547.13		1,202,380.15



		NET INCOME				389,331.78		(232,848.68)		(180,034.55)		(210,682.83)		ERROR:#REF!



		Board Designated Funds				1,256,503.90		1,442,868.88		1,256,503.90		1,256,503.90

		        Depreciation Fund				- 0		265,000.00		348,554.32		689,299.47

		        Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43



		Operating Balance				1,070,173.56		740,121.55		890,139.02		679,456.19



		TOTAL ASSETS - LIABILITIES				2,326,677.46		2,182,990.43		2,146,642.92		2,276,705.24



		Fixed Assets

		     Equipment and Furniture				161,274.19		155,688.71		161,274.19		161,274.19

		     Software				1,694,601.15		1,872,379.86		1,696,380.90		1,696,380.90

		     Leasehold Improvements				20,085.03		20,085.03		20,085.03		20,085.03

		     Software in Progress				1,779.75		- 0		- 0		- 0

		     (Accumulated Depreciation)				(621,236.22)		(870,284.72)		(969,790.54)		(1,310,535.69)

		          Total Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43

		               Fixed Asset Purchases				- 0		172,193.23				- 0
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Budget - Option 1 (Cash)



												Proposed

				FY2016				FY2017		FY2017		FY2018

				ACTUAL				Budget		Projected		Budget

		REVENUE

		Member Dues		927,235.44				930,589.80		930,589.80		952,697.32		22,107.52

		Interest		4,610.49				2,500.00		5,000.00		4,000.00

		Work for Others		33,872.84				15,000.00		22,000.00		35,000.00

		Unrealized Gain/Loss on Investments		94.85				- 0		- 0

		Miscellaneous		- 0				- 0		- 0		- 0

		TOTAL REVENUE		965,813.62				948,089.80		957,589.80		991,697.32

				

		EXPENSES

		Operating Expenses

		Rent		26,732.41				30,000.00		24,305.32		30,000.00

		Utilities		2,826.36				3,100.00		2,684.15		3,100.00

		Telephone		6,269.82				5,850.00		4,153.97		5,850.00

		Internet		4,768.32				5,500.00		5,021.95		5,500.00

		Supplies		200.38				600.00		600.00		600.00

		Bank Fees		1,249.14				1,000.00		1,000.00		1,000.00

		Insurance & Bonding		9,865.77				11,000.00		11,024.58		12,000.00

		Purchase		- 0				- 0		- 0		- 0

		Software License		22,726.23				16,000.00		15,000.00		16,000.00

		Professional Memberships		199.00				300.00		250.00		300.00

		Cloud Computing Services		1,049.77				1,000.00		176.48		500.00

		Data Back-up		1,679.84				- 0		- 0		- 0

		Data Center Charges		12,369.18				6,600.00		14,000.00		15,000.00

		Professional Services

		   Audit		31,800.00				55,000.00		7,300.00		55,000.00

		   Legal Fees		14,166.43				5,000.00		1,000.00		5,000.00

		Structured Rate Setting		19,600.00				45,000.00		45,000.00		30,000.00

		ISAC Administration/Program Management		31,628.25				32,000.00		30,000.00		32,000.00

		Support		30.18				- 0		- 0		- 0

		Miscellaneous		5,162.18				1,000.00		2,000.00		1,000.00

		Depreciation Expense		133,529.71				133,355.00		103,614.15		265,000.00

		Total Operating Expenses		325,852.97				352,305.00		267,130.60		477,850.00

				

		Personnel Expenses

		Staff Salaries		349,254.14				609,410.06		641,753.48		716,396.00

		     Technology Manager						137,695.00		136,809.06		140,485.00

		     Project Manager - LS						68,623.00		68,722.85		72,074.00

		     Developer - DY						89,169.00		96,247.93		105,423.00

		     Developer - CS						61,371.00		69,413.04		81,651.00

		     Developer / BI Analyst- vacant						105,550.00		196,750.62		151,084.00

		     IT Specialist								18,268.98		- 0

		     Data Integrity Analyst										81,711.00

		     Quality Control Analyst										- 0		79,534.00

		     Administrative Analyst / Training Coordinator (pt)						43,793.00				27,153.00

		     Less:  CSN 3.0 Development Expenses								- 0

		  Recruiting Fee						- 0		- 0		- 0

		Compliance Officer - Beth		57,727.44				71,302.00		50,541.00		51,815.00

		Network Admin-JC		7,850.09				31,907.06		5,000.00		5,000.00

		Staff Travel & Training		9,203.05				15,000.00		15,000.00		15,000.00



		Total Personnel Expenses		424,034.72				624,410.06		656,753.48		731,396.00

				

		Meeting Expenses

		ICTS Advisory Committee		8,092.26				10,000.00		4,000.00		10,000.00

		CSN Training		- 0				4,000.00		4,000.00		5,000.00

		Board Of Directors		224.62				300.00		500.00		300.00

		Total Meeting Expenses		8,316.88				14,300.00		8,500.00		15,300.00

		TOTAL EXPENSES		758,204.57				991,015.06		932,384.08		1,224,546.00



		NET INCOME		207,609.05				(42,925.26)		25,205.72		(232,848.68)
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2018 Dues Calculation

								FY18				Base		Per Capita

		entityid		EntityName		regionid		REGION		2015 Est. Pop		20,000.00		0.244		Total		FY2017		Difference		Percentage

		77		Polk		77		Polk		467,711

								Polk Total		467,711		20,000.00		24,568.86		44,568.86		43,452.96		1,115.90		2.57%

		3		Allamakee		105		County Social Services		13,886

		7		Black Hawk		105		County Social Services		133,455

		12		Butler		105		County Social Services		14,915

		17		Cerro Gordo		105		County Social Services		43,017

		19		Chickasaw		105		County Social Services		12,097

		22		Clayton		105		County Social Services		17,644

		32		Emmet		105		County Social Services		9,769

		33		Fayette		105		County Social Services		20,257

		34		Floyd		105		County Social Services		15,960

		38		Grundy		105		County Social Services		12,435

		41		Hancock		105		County Social Services		10,974

		45		Howard		105		County Social Services		9,410

		46		Humboldt		105		County Social Services		9,555

		55		Kossuth		105		County Social Services		15,165

		66		Mitchell		105		County Social Services		10,832

		76		Pocahontas		105		County Social Services		7,008

		86		Tama		105		County Social Services		17,337

		94		Webster		105		County Social Services		37,071

		95		Winnebago		105		County Social Services		10,609

		96		Winneshiek		105		County Social Services		20,709

		98		Worth		105		County Social Services		7,569

		99		Wright		105		County Social Services		12,773

								County Social Services Total		462,447		20,000.00		112,840.31		132,840.31		129,776.62		3,063.69		2.36%

		21		Clay		186		North West Iowa Care Connection		16,507

		30		Dickinson		186		North West Iowa Care Connection		17,111

		60		Lyon		186		North West Iowa Care Connection		11,745

		71		O'Brien		186		North West Iowa Care Connection		13,984

		72		Osceola		186		North West Iowa Care Connection		6,154

		74		Palo Alto		186		North West Iowa Care Connection		9,133

								North West Iowa Care Connection Total		74,634		20,000.00		18,211.22		38,211.22		37,650.47		560.75		1.49%

		11		Buena Vista		188		Rolling Hills Community Services		20,493

		13		Calhoun		188		Rolling Hills Community Services		9,818

		14		Carroll		188		Rolling Hills Community Services		20,498

		18		Cherokee		188		Rolling Hills Community Services		11,574

		24		Crawford		188		Rolling Hills Community Services		17,094

		47		Ida		188		Rolling Hills Community Services		7,028

		81		Sac		188		Rolling Hills Community Services		10,021

								Rolling Hills Community Services Total		96,526		20,000.00		23,553.02		43,553.02		43,014.12		538.90		1.25%

		75		Plymouth		189		Sioux Rivers 		24,800

		84		Sioux		189		Sioux Rivers 		34,937

		97		Woodbury 		189		Sioux Rivers 		102,782

								Sioux Rivers  Total		162,519		20,000.00		39,655.77		59,655.77		58,336.58		1,319.19		2.26%

		5		Audubon		190		Heart of Iowa Community Services		5,773

		25		Dallas		190		Heart of Iowa Community Services		80,133

		37		Greene		190		Heart of Iowa Community Services		9,027

		39		Guthrie		190		Heart of Iowa Community Services		10,676

								Heart of Iowa Community Services Total		105,609		20,000.00		25,769.34		45,769.34		44,428.18		1,341.15		3.02%

		15		Cass		191		Southwest Iowa MHDS		13,427

		36		Fremont		191		Southwest Iowa MHDS		6,906

		43		Harrison		191		Southwest Iowa MHDS		14,265

		65		Mills		191		Southwest Iowa MHDS		14,844

		67		Monona		191		Southwest Iowa MHDS		8,979

		69		Montgomery		191		Southwest Iowa MHDS		10,234

		73		Page		191		Southwest Iowa MHDS		15,527

		78		Pottawattamie		191		Southwest Iowa MHDS		93,671

		83		Shelby		191		Southwest Iowa MHDS		11,927

								Southwest Iowa MHDS Total		189,780		20,000.00		46,307.65		66,307.65		64,919.56		1,388.09		2.14%

		1		Adair		192		Southern Hills Regional Mental Health		7,228

		2		Adams		192		Southern Hills Regional Mental Health		3,796

		87		Taylor		192		Southern Hills Regional Mental Health		6,205

		88		Union		192		Southern Hills Regional Mental Health		12,469

								Southern Hills Regional Mental Health Total		29,698		20,000.00		7,246.52		27,246.52		27,104.16		142.36		0.53%

		20		Clarke		194		County Rural Offices of Social Services		9,259

		27		Decatur		194		County Rural Offices of Social Services		8,220

		59		Lucas		194		County Rural Offices of Social Services		8,682

		63		Marion		194		County Rural Offices of Social Services		33,294

		68		Monroe		194		County Rural Offices of Social Services		7,973

		80		Ringgold		194		County Rural Offices of Social Services		5,068

		93		Wayne		194		County Rural Offices of Social Services		6,385

								County Rural Offices of Social Services Total		78,881		20,000.00		19,247.52		39,247.52		38,713.44		534.07		1.38%

		4		Appanoose		195		South Central Behavioral Health		12,529

		26		Davis		195		South Central Behavioral Health		8,769

		62		Mahaska		195		South Central Behavioral Health		22,324

		90		Wapello		195		South Central Behavioral Health		35,173

								South Central Behavioral Health Total		78,795		20,000.00		19,226.53		39,226.53		38,720.79		505.75		1.31%

		29		Des Moines		196		Southeast Iowa Link		40,055

		44		Henry		196		Southeast Iowa Link		19,950

		51		Jefferson		196		Southeast Iowa Link		17,555

		54		Keokuk		196		Southeast Iowa Link		10,163

		56		Lee		196		Southeast Iowa Link		35,089

		58		Louisa		196		Southeast Iowa Link		11,185

		89		Van Buren		196		Southeast Iowa Link		7,344

		92		Washington		196		Southeast Iowa Link		22,247

								Southeast Iowa Link Total		163,588		20,000.00		39,916.62		59,916.62		58,854.68		1,061.94		1.80%

		16		Cedar		197		Eastern Iowa MHDS		18,340

		23		Clinton		197		Eastern Iowa MHDS		47,768

		49		Jackson		197		Eastern Iowa MHDS		19,444

		70		Muscatine		197		Eastern Iowa MHDS		43,011

		82		Scott		197		Eastern Iowa MHDS		172,126

								Eastern Iowa MHDS Total		300,689		20,000.00		73,370.22		93,370.22		91,125.43		2,244.79		2.46%

		6		Benton		198		MHDS of East Central Region		25,658

		9		Bremer		198		MHDS of East Central Region		24,722

		10		Buchanan		198		MHDS of East Central Region		21,062

		28		Delaware		198		MHDS of East Central Region		17,403

		31		Dubuque		198		MHDS of East Central Region		97,125

		48		Iowa		198		MHDS of East Central Region		16,401

		52		Johnson		198		MHDS of East Central Region		144,251

		53		Jones		198		MHDS of East Central Region		20,466

		57		Linn		198		MHDS of East Central Region		219,916

								MHDS of East Central Region Total		587,004		20,000.00		143,233.09		163,233.09		157,893.33		5,339.75		3.38%

		8		Boone		199		Central Iowa Community Services		26,643

		35		Franklin		199		Central Iowa Community Services		10,295

		40		Hamilton		199		Central Iowa Community Services		15,190

		42		Hardin		199		Central Iowa Community Services		17,367

		50		Jasper		199		Central Iowa Community Services		36,827

		61		Madison		199		Central Iowa Community Services		15,753

		64		Marshall		199		Central Iowa Community Services		40,746

		79		Poweshiek		199		Central Iowa Community Services		18,550

		85		Story		199		Central Iowa Community Services		96,021

		91		Warren		199		Central Iowa Community Services		48,626

								Central Iowa Community Services Total		326,018		20,000.00		79,550.67		99,550.67		96,599.48		2,951.19		3.06%

								Grand Total		3,123,899		280,000.00		672,697.32		952,697.32		930,589.80		22,107.52

																1,202,380.15

																1020051.67

								FY19

												Base		Per Capita

								REGION		2015 Est. Pop		20,000.00		0.244		Total		FY2018		Difference		Percentage

								Central Iowa Community Services		327,186		20,000.00		79,835.67		99,835.67		99,550.67		285.00		0.29%

								County Rural Offices of Social Services		78,676		20,000.00		19,197.49		39,197.49		39,247.52		(50.02)		-0.13%

								County Social Services (CSS)		460,208		20,000.00		112,293.97		132,293.97		132,840.31		(546.33)		-0.41%

								Eastern Iowa MHDS		300,649		20,000.00		73,360.46		93,360.46		93,370.22		(9.76)		-0.01%

								Heart of Iowa Community Services		109,830		20,000.00		26,799.29		46,799.29		45769.34		1,029.95		2.25%

								MHDS of East Central Region		590,777		20,000.00		144,153.72		164,153.72		163,233.09		920.64		0.56%

								North West Iowa Care Connection		74,461		20,000.00		18,169.01		38,169.01		38,211.22		(42.21)		-0.11%

								Polk County Health Services		474,045		20,000.00		24,901.58		44,901.58		44,568.86		332.73		0.75%

								Rolling Hills Community Services		95,924		20,000.00		23,406.13		43,406.13		43,553.02		(146.89)		-0.34%

								Sioux Rivers Region		162,877		20,000.00		39,743.13		59,743.13		59,655.77		87.35		0.15%

								South Central Behavioral Health		78,485		20,000.00		19,150.89		39,150.89		39,226.53		(75.64)		-0.19%

								Southeast Iowa Link		163,030		20,000.00		39,780.46		59,780.46		59,916.62		(136.16)		-0.23%

								Southern Hills Regional Mental Health		29,421		20,000.00		7,178.93		27,178.93		27,246.52		(67.59)		-0.25%

								Southwest Iowa MHDS		189,124		20,000.00		46,147.58		66,147.58		66,307.65		(160.07)		-0.24%

										3,134,693		280,000.00		674,118.56		954,118.32		952,697.32		1,421.00		0.15%
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				Employee Name		FY-17 Salaries				FY-17 Salaries		FICA		SUI		FUI		Health Insurance		Life		Long-Term Disability		Short-Term Disability		Annuity		Total Expense

		ICTS		Chris Schwebach				57,500		65,000		4,973		198		42		6,744		245		229		300		3,921		81,651

		ICTS		part-time position (Brandi)				36,036		25,000		1,913		198		42		- 0		- 0		- 0		- 0		- 0		27,153

		ICTS		Developer (Vacant)				120,000		126,000		9,639		198		42		6,744		475		444		582		6,962		151,084

		ICTS		Beth Manley				80,500		82,513		6,312		198		42		6,744		311		290		381		6,839		51,815

		ICTS		Lazara Schreck				50,000		55,000		4,208		198		42		6,744		207		194		254		5,228		72,074

		ICTS		Jeanine Scott				108,150		114,000		8,721		198		42		6,744		430		401		526		9,423		140,485

		ICTS		Dylan Young				80,000		85,000		6,503		198		42		6,744		320		299		392		5,925		105,423

		ICTS		vacant business intelligence position				- 0		60,000		4,590		198		42		6,744		226		211		277		9,423		81,711

		ICTS		IT Specialist						58,000		4,437		198		42		6,744		219		204		268		9,423		79,534

		ICTS		QSDA						58,000		4,437		198		42		6,744		219		204		268		9,423		79,534



				ETC Total		- 0		532,186		728,513		42,267		1,387		294		40,464		1,988		1,857		2,435		38,296		870,464



		ISAC		Jon Covalt		70,000		25,000		26,906		2,058		198		42		10,884		101		95		124		6,248		4,666



				ISAC Total		70,000		25,000		26,906		2,058		198		42		10,884		101		95		124		6,248		4,666



		ICESB		Combined Salaries						- 0								- 0		- 0		- 0						- 0



																										Total		875,129

				Executive Director		ERROR:#REF!				115,425		ERROR:#REF!		ERROR:#REF!

				Staff Salaries		ERROR:#REF!				954,217		ERROR:#REF!		ERROR:#REF!

				Salary Adjustment		- 0				- 0		- 0		- 0

														- 0

				Total Salaries		ERROR:#REF!				1,069,642		ERROR:#REF!		ERROR:#REF!



																										Budget		688,910

																										Variance		-   186,219
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Sheet1

		Position		Salary		Salary & Benefits		Employee		FY18 Budgeted		CSN %		CSA Amount		ICACMP %		ICACMP Amount		IPAC %		Amount		ISAC %		Amount		% Allocated

		Intern/3rd Part Dev		$50,000.00		$50,000.00		unknown		$151,084.00		100%		$50,000.00		0%		$0.00		0%		$0.00		0%		$0.00		100%

		Developer II		$93,000.00		$111,600.00		Dylan		$105,423.00		80%		$89,280.00		0%		$0.00		0%		$0.00		20%		$21,084.60		100%

		Developer I		$82,000.00		$98,400.00		Chris		$81,651.00		95%		$93,480.00		0%		$0.00		0%		$0.00		5%		$4,082.55		100%

		BI Analyst I		$50,000.00		$71,571.00		Robin		$81,711.00		50%		$35,785.50		0%		$0.00		0%		$0.00		50%		$40,855.50		100%

		Network Admin		$100,000.00		$100,000.00		Adam		$100,000.00		25%		$25,000.00		25%		$25,000.00		1%		$1,000.00		49%		$49,000.00		100%

		Compliance Officer				$83,100.00		Beth		$51,815.00		40%		$33,240.00		0%		$0.00		0%		$0.00		60%		$31,089.00		100%

		IT Technician I		$67,000.00		$67,000.00		Bailey				0%		$0.00		75%		$50,250.00		25%		$16,750.00		0%		$0.00		100%

		IT Manager		$116,650.00		$139,980.00		Jeanine		$145,485.00		83%		$116,183.40		2%		$2,799.60		2%		$2,799.60		13%		$18,913.05		100%

		IT Support Coordinator II		$80,000.00		$80,000.00		Ashley		$72,074.00		100%		$80,000.00		0%		$0.00		0%		$0.00		0%		$0.00		100%

		Admin Analyst				$0.00		will not fill this year		$27,153.00		0%		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0%

				IT Staff Salaries		$514,671.00				Projected FY19				$522,968.90				$78,049.60				$20,549.60				$139,857.55		0%

										Budgeted FY18				$716,396.00														0%

										Difference				$193,427.10														0%

										ISAC FY18 Expenses																IT Salaries		$761,425.65





















Fiscal Year 2019 Proposed Dues Structure

• Current Dues Structure
– Flat fee of $20,000
– Per capita rate of .244
– Polk County’s rate set at .0525

• Proposed Dues Structure (No Changes)
– Flat fee of $20,000
– Per capita rate of .244
– Polk County’s rate set at .0525 (will increase if using CSN)
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Fiscal Year 2019 Proposed Dues Structure

1/9/2018 10

Base Per Capita
REGION 2016 Est. Pop 20,000.00     0.244                 Total FY2018 Difference Percentage
Central Iowa Community Services 327,186 20,000.00     79,835.67         99,835.67        99,550.67      285.00             0.29%
County Rural Offices of Social Services 78,676 20,000.00     19,197.49         39,197.49        39,247.52      (50.02)              -0.13%
County Social Services (CSS) 460,208 20,000.00     112,293.97      132,293.97      132,840.31    (546.33)            -0.41%
Eastern Iowa MHDS 300,649 20,000.00     73,360.46         93,360.46        93,370.22      (9.76)                -0.01%
Heart of Iowa Community Services 109,830 20,000.00     26,799.29         46,799.29        45769.34 1,029.95          2.25%
MHDS of East Central Region 590,777 20,000.00     144,153.72      164,153.72      163,233.09    920.64             0.56%
North West Iowa Care Connection 74,461 20,000.00     18,169.01         38,169.01        38,211.22      (42.21)              -0.11%
Polk County Health Services 474,045 20,000.00     24,901.58         44,901.58        44,568.86      332.73             0.75%
Rolling Hills Community Services 95,924 20,000.00     23,406.13         43,406.13        43,553.02      (146.89)            -0.34%
Sioux Rivers Region 162,877 20,000.00     39,743.13         59,743.13        59,655.77      87.35                0.15%
South Central Behavioral Health 78,485 20,000.00     19,150.89         39,150.89        39,226.53      (75.64)              -0.19%
Southeast Iowa Link 163,030 20,000.00     39,780.46         59,780.46        59,916.62      (136.16)            -0.23%
Southern Hills Regional Mental Health 29,421 20,000.00     7,178.93           27,178.93        27,246.52      (67.59)              -0.25%
Southwest Iowa MHDS 189,124 20,000.00     46,147.58         66,147.58        66,307.65      (160.07)            -0.24%

3,134,693         280,000.00  674,118.56      954,118.32      952,697.32    1,421.00          0.15%


Budget - New



												Proposed

						FY2017		FY2018		FY2018		FY2019

						Actual		Budget		Projected		Budget

		REVENUE																		January		February		March		April		May		June		July 		August 		September		October		November

		Member Dues				930,589.80		952,697.32		952,697.34		954,118.32						ERROR:#REF!																										952,697.34

		Interest				6,702.47		4,000.00		10,133.86		7,500.00																																4,000.00

		Work for Others				28,427.00		35,000.00		39,681.38																																		35,000.00

		Unrealized Gain/Loss on Investments				(585.12)		- 0		- 0		- 0																																- 0

		Miscellaneous				625.00		- 0		- 0		- 0																																- 0

		TOTAL REVENUE				965,759.15		991,697.32		1,002,512.58		961,618.32																																991,697.34



		EXPENSES

		Operating Expenses

		Rent				28,179.24		30,000.00		31,794.49										2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00				30,000.00

		Utilities				2,720.63		3,100.00		2,931.28										258.34		258.34		258.34		258.34		258.33		258.33		258.33		258.33		258.33		258.33		258.33				3,100.00

		Telephone				4,696.78		5,850.00		4,373.16										487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50				5,850.00

		Internet				3,414.32		5,500.00		822.84										458.34		458.34		458.34		458.34		458.33		458.33		458.33		458.33		458.33		458.33		458.33				5,500.00

		Supplies				976.36		600.00		812.57										50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00				600.00

		Bank Fees				1,417.68		1,000.00		1,300.00		1,500.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33				1,000.00

		Equipment Purchase				469.70		- 0		3,879.19		- 0																																- 0

		Insurance & Bonding				11,673.91		12,000.00		13,679.08		9,000.00								916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.66		916.66		916.66				12,000.00

		Software & Hardware				14,605.62		16,000.00		16,381.04		31,000.00								833.34		833.34		833.34		833.34		833.33		833.33		833.33		833.33		833.33		833.33		833.33		1		31,000.00

		Professional Memberships				449.00		300.00		450.00										300.00																								300.00

		Copier Lease				- 0		- 0		1,143.67

		Cloud Computing Services				1,003.26		500.00						Polk						83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33				500.00

		Data Back-up				- 0		- 0		17,858.56		- 0																																12,000.00

		Data Center Charges				13,048.30		15,000.00		15,388.55		18,215.15								550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00				27,000.00

		Professional Services

		  Audit				7,300.00		55,000.00		5,770.00		55,000.00																				55,000.00												55,000.00

		  Legal Fees				- 0		5,000.00		10,000.00		5,000.00								416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.66		416.66		416.66				5,000.00

		  Consulting 				- 0		- 0				- 0																																- 0

		Structured Rate Setting				78,500.00		30,000.00		27,550.00		30,000.00																																30,000.00

		ISAC Administration/Program Management				45,359.76		32,000.00		97,147.53		114,495.00								2,666.66		2,666.66		2,666.66		2,666.66		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67				32,000.00								Company		%Total		#Employees

		Support (Lightedge)				2,491.42		- 0		- 0		- 0																																- 0								ISAC		53%		9

		Miscellaneous				22,741.16		1,000.00		820.85		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33				1,000.00								CSN		24%		4		Ashley PT, Robin PT, Jeanine, Chris, Dylan

		Depreciation Expense				119,565.65		265,000.00		348,554.32		340,745.15		$10,500		amount Jon says we should budget for server/networkreplacements		ERROR:#REF!		11,112.91		11,112.91		11,112.91		11,112.91		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92				340,745.15								ICACMP		18%		3

		Total Operating Expenses				358,612.79		477,850.00		600,657.13		605,955.30																																592,595.15								IPAC		6%		1

																																																						100%		17

		Personnel Expenses

		Staff Salaries				202,620.59		716,396.00		579,100.33		624,000.00								57,409.18		57,409.18		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17				588,485.00

		     Technology Manager						140,485.00		140,226.15		140,485.00																																140,485.00

		     Project Manager						72,074.00				- 0																																- 0

		     Developer - DY						105,423.00		105,641.97		111,600.00																																111,600.00

		     Developer - CS						81,651.00		89,652.53		98,400.00																																98,400.00

		     Developer / BI Analyst- vacant						151,084.00		50,595.99		- 0								could contract with a developer at $115 an hr for about 3 weeks a month for this salary.																								- 0

		     IT Specialist						- 0		- 0		- 0								Precinct Atlas																								- 0

		     Business Intelligence Analyst						81,711.00		72,000.00		50,000.00								may move Laz into this position																								50,000.00

		     Other (intern, unfunded mandated)						- 0		3,075.53		50,000.00								QSDA																								50,000.00

		     Support Coordinator II (IPP)						27,153.00		55,390.05		79,000.00																																79,000.00

		     Less:  CSN 3.0 Development Expenses						- 0				- 0																																- 0

		  Recruiting Fee				- 0		- 0				- 0																																- 0

		Compliance Officer - Beth				50,571.32		51,815.00		62,518.11		34,000.00																																34,000.00

		Network Admin-IPP				2,894.64		5,000.00				25,000.00																																25,000.00

		Staff Travel & Training				7,776.38		15,000.00		7,500.00		15,000.00																																15,000.00



		Total Personnel Expenses				210,396.97		731,396.00		586,600.33		639,000.00																																603,485.00



		Meeting Expenses

		ICTS Advisory Committee				3,942.67		10,000.00		5,589.67		4,000.00																																4,000.00

		CSN Training				2,537.51		5,000.00		4,000.00		2,000.00		1500 Izenda training, 2500 CSN 3.0 training																														2,000.00

		Board Of Directors				937.43		300.00		200.00		300.00																																300.00

		Total Meeting Expenses				7,417.61		15,300.00		9,789.67		6,300.00																																6,300.00

		TOTAL EXPENSES				576,427.37		1,224,546.00		1,197,047.13		1,251,255.30																																1,202,380.15		26,709.30



		NET INCOME				389,331.78		(232,848.68)		(194,534.55)		(289,636.98)		ERROR:#REF!																														(210,682.81)



		Board Designated Funds				1,256,503.90		1,442,868.88		1,256,503.90		1,256,503.90

		        Depreciation Fund				- 0		265,000.00		348,554.32		689,299.47

		        Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43



		Operating Balance				1,070,173.56		740,121.55		875,639.02		586,002.04



		TOTAL ASSETS - LIABILITIES				2,326,677.46		2,182,990.43		2,132,142.92		1,842,505.94



		Fixed Assets

		     Equipment and Furniture				161,274.19		155,688.71		161,274.19		161,274.19

		     Software				1,694,601.15		1,872,379.86		1,696,380.90		1,696,380.90

		     Leasehold Improvements				20,085.03		20,085.03		20,085.03		20,085.03

		     Software in Progress				1,779.75		- 0		- 0		- 0

		     (Accumulated Depreciation)				(621,236.22)		(870,284.72)		(969,790.54)		(1,310,535.69)

		          Total Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43

		               Fixed Asset Purchases				- 0		172,193.23		1,779.75		- 0





		1 - Includes replacement of BizTalk with MapForce ($6000)
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Budget - Amended



												Proposed

				FY2016				FY2017		FY2017		FY2018

				ACTUAL				Budget		Projected		Budget

		REVENUE																		January		February		March		April		May		June		July 		August 		September		October		November		December

		Member Dues		927,235.44				930,589.80		930,589.80		952,697.32						22,107.52

		Interest		4,610.49				2,500.00		5,000.00		4,000.00

		Work for Others		33,872.84				15,000.00		22,000.00		35,000.00

		Unrealized Gain/Loss on Investments		94.85				- 0		- 0		- 0

		Miscellaneous		- 0				- 0		- 0		- 0

		TOTAL REVENUE		965,813.62				948,089.80		957,589.80		991,697.32

				

		EXPENSES

		Operating Expenses

		Rent		26,732.41				30,000.00		24,305.32		30,000.00								2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00

		Utilities		2,826.36				3,100.00		2,684.15		3,100.00								258.34		258.34		258.34		258.34		258.33		258.33		258.33		258.33		258.33		258.33		258.33		258.33

		Telephone		6,269.82				5,850.00		4,153.97		5,850.00								487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50

		Internet		4,768.32				5,500.00		5,021.95		5,500.00								458.34		458.34		458.34		458.34		458.33		458.33		458.33		458.33		458.33		458.33		458.33		458.33

		Supplies		200.38				600.00		600.00		600.00								50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00

		Bank Fees		1,249.14				1,000.00		1,000.00		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Insurance & Bonding		9,865.77				11,000.00		11,024.58		12,000.00								916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.66		916.66		916.66		916.66

		Software License		22,726.23				16,000.00		15,000.00		16,000.00								833.34		833.34		833.34		833.34		833.33		833.33		833.33		833.33		833.33		833.33		833.33		833.33

		Professional Memberships		199.00				300.00		250.00		300.00								300.00

		Cloud Computing Services		1,049.77				1,000.00		176.48		500.00		Polk						83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Data Back-up		1,679.84				- 0				- 0

		Data Center Charges		12,369.18				6,600.00		14,000.00		15,000.00								550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00

		Professional Services

		  Audit		31,800.00				55,000.00		7,300.00		55,000.00																				55,000.00

		  Legal Fees		14,166.43				5,000.00		1,000.00		5,000.00								416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.66		416.66		416.66		416.66

		  Consulting (CSN 3.0)		- 0				- 0		- 0		- 0

		Structured Rate Setting		19,600.00				45,000.00		45,000.00		30,000.00

		ISAC Administration/Program Management		31,628.25				32,000.00		30,000.00		32,000.00								2,666.66		2,666.66		2,666.66		2,666.66		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67

		Support		30.18				- 0		- 0		- 0

		Miscellaneous		5,162.18				1,000.00		2,000.00		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Depreciation Expense		133,529.71				133,355.00		103,614.15		265,000.00		$10,500		amount Jon says we should budget for server/networkreplacements		264,380.37		11,112.91		11,112.91		11,112.91		11,112.91		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92

		Total Operating Expenses		325,852.97				352,305.00		267,130.60		477,850.00

				

		Personnel Expenses

		Staff Salaries		654,582.12				609,410.06		641,753.48		782,580.30								57,409.18		57,409.18		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17

		     Technology Manager						137,695.00		136,809.06		140,485.00

		     Project Manager - LS						68,623.00		68,722.85		72,074.00

		     Developer - DY						89,169.00		96,247.93		105,423.00

		     Developer - CS						61,371.00		69,413.04		81,651.00

		     Developer / BI Analyst- vacant						105,550.00		196,750.62		151,084.00								could contract with a developer at $115 an hr for about 3 weeks a month for this salary.

		     IT Specialist								18,268.98		- 0								Precinct Atlas

		     Business Intelligence Analyst										81,711.00								may move Laz into this position

		     Behavioral Health Quality Assurance Specialist										- 0								QSDA																								79,534.00

		     Administrative Analyst / Training Coordinator (pt)						43,793.00				27,153.00

		     Less:  CSN 3.0 Development Expenses		(305,327.98)				- 0		(556,901.86)

		  Recruiting Fee						- 0		- 0		- 0

		Compliance Officer - Beth		57,727.44				71,302.00		50,541.00		72,715.30																																51815

		Network Admin-JC		7,850.09				31,907.06		5,000.00		50,284.00																																5000

		Staff Travel & Training		9,203.05				15,000.00		15,000.00		15,000.00



		Total Personnel Expenses		424,034.72				624,410.06		99,851.62		797,580.30																																731396

				

		Meeting Expenses

		ICTS Advisory Committee		8,092.26				10,000.00		4,000.00		10,000.00

		CSN Training		- 0				4,000.00		4,000.00		5,000.00		1500 Izenda training, 2500 CSN 3.0 training

		Board Of Directors		224.62				300.00		500.00		300.00

		Total Meeting Expenses		8,316.88				14,300.00		8,500.00		15,300.00

		TOTAL EXPENSES		758,204.57				991,015.06		375,482.22		1,290,730.30																																1,224,546.00



		NET INCOME		207,609.05				(42,925.26)		582,107.58		(299,032.98)		625,032.83																														-232848.68



		Board Designated Funds		982,581.17				987,581.17		1,541,483.03		1,546,483.03

		        Depreciation Fund		- 0				133,355.00		103,614.15		368,614.15

		        Fixed Assets		982,581.17				854,226.17		1,437,868.88		1,177,868.88



		Operating Balance		954,764.51				906,839.25		977,970.23		673,937.25



		TOTAL ASSETS		1,937,345.68				1,894,420.42		2,519,453.26		2,220,420.28



		Fixed Assets

		     Equipment and Furniture		148,688.71				153,688.71		150,688.71		155,688.71

		     Software		1,010,150.02				1,010,150.02		1,010,150.02		1,872,379.86

		     Leasehold Improvements		20,085.03				20,085.03		20,085.03		20,085.03

		     Software in Progress		305,327.98				305,327.98		862,229.84		- 0

		     (Accumulated Depreciation)		(501,670.57)				(635,025.57)		(605,284.72)		(870,284.72)

		          Total Fixed Assets		982,581.17				854,226.17		1,437,868.88		1,177,868.88

		               Fixed Asset Purchases						5,000.00		558,901.86		5,000.00
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Budget - Draft



												Proposed

						FY2017		FY2018		FY2018		FY2019

						Actual		Budget		Projected		Budget

		REVENUE																		January		February		March		April		May		June		July 		August 		September		October		November

		Member Dues				930,589.80		952,697.32		952,697.34		952,697.32						ERROR:#REF!

		Interest				6,702.47		4,000.00		10,133.86		4,000.00

		Work for Others				28,427.00		35,000.00		39,681.38		35,000.00

		Unrealized Gain/Loss on Investments				(585.12)		- 0		- 0		- 0

		Miscellaneous				625.00		- 0		- 0		- 0

		TOTAL REVENUE				965,759.15		991,697.32		1,002,512.58		991,697.32



		EXPENSES

		Operating Expenses

		Rent				28,179.24		30,000.00		31,794.49		30,000.00								2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00

		Utilities				2,720.63		3,100.00		2,931.28		3,100.00								258.34		258.34		258.34		258.34		258.33		258.33		258.33		258.33		258.33		258.33		258.33

		Telephone				4,696.78		5,850.00		4,373.16		5,850.00								487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50		487.50

		Internet				3,414.32		5,500.00		822.84		5,500.00								458.34		458.34		458.34		458.34		458.33		458.33		458.33		458.33		458.33		458.33		458.33

		Supplies				976.36		600.00		812.57		600.00								50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00

		Bank Fees				1,417.68		1,000.00		1,300.00		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Equipment Purchase				469.70		- 0		3,879.19		- 0

		Insurance & Bonding				11,673.91		12,000.00		13,679.08		12,000.00								916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.67		916.66		916.66		916.66

		Software & Hardware				14,605.62		16,000.00		16,381.04		31,000.00								833.34		833.34		833.34		833.34		833.33		833.33		833.33		833.33		833.33		833.33		833.33		Includes replacement of BizTalk with MapForce ($6000)

		Professional Memberships				449.00		300.00		450.00		300.00								300.00

		Copier Lease				- 0		- 0		1,143.67

		Cloud Computing Services				1,003.26		500.00				500.00		Polk						83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33

		Data Back-up				- 0		- 0		17,858.56		12,000.00

		Data Center Charges				13,048.30		15,000.00		15,388.55		27,000.00								550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00		550.00

		Professional Services

		  Audit				7,300.00		55,000.00		5,770.00		55,000.00																				55,000.00

		  Legal Fees				- 0		5,000.00				5,000.00								416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.66		416.66		416.66

		  Consulting 				- 0		- 0				- 0

		Structured Rate Setting				78,500.00		30,000.00		27,550.00		30,000.00

		ISAC Administration/Program Management				45,359.76		32,000.00		97,147.53		32,000.00								2,666.66		2,666.66		2,666.66		2,666.66		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67		2,666.67										Company		%Total		#Employees

		Support (Lightedge)				2,491.42		- 0		- 0		- 0																																						ISAC		53%		9

		Miscellaneous				22,741.16		1,000.00		820.85		1,000.00								83.34		83.34		83.34		83.34		83.33		83.33		83.33		83.33		83.33		83.33		83.33										CSN		24%		4		Ashley PT, Robin PT, Jeanine, Chris, Dylan

		Depreciation Expense				119,565.65		265,000.00		348,554.32		340,745.15		$10,500		amount Jon says we should budget for server/networkreplacements		ERROR:#REF!		11,112.91		11,112.91		11,112.91		11,112.91		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92		11,112.92										ICACMP		18%		3

		Total Operating Expenses				358,612.79		477,850.00		590,657.13		592,595.15																																						IPAC		6%		1

																																																				100%		17

		Personnel Expenses

		Staff Salaries				202,620.59		716,396.00		579,100.33		588,485.00								57,409.18		57,409.18		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17		57,409.17

		     Technology Manager						140,485.00		140,226.15		140,485.00

		     Project Manager						72,074.00				- 0

		     Developer - DY						105,423.00		105,641.97		111,600.00

		     Developer - CS						81,651.00		89,652.53		98,400.00

		     Developer / BI Analyst- vacant						151,084.00		50,595.99		- 0								could contract with a developer at $115 an hr for about 3 weeks a month for this salary.

		     IT Specialist						- 0		- 0		- 0								Precinct Atlas

		     Business Intelligence Analyst						81,711.00		72,000.00		50,000.00								may move Laz into this position

		     Other (intern, unfunded mandated)						- 0		3,075.53		50,000.00								QSDA

		     Support Coordinator II (IPP)						27,153.00		55,390.05		79,000.00

		     Less:  CSN 3.0 Development Expenses						- 0				- 0

		  Recruiting Fee				- 0		- 0				- 0

		Compliance Officer - Beth				50,571.32		51,815.00		62,518.11		34,000.00																														300 CSN hours projected for FY18

		Network Admin-IPP				2,894.64		5,000.00				25,000.00																														25% of cost

		Staff Travel & Training				7,776.38		15,000.00		3,000.00		15,000.00



		Total Personnel Expenses				210,396.97		731,396.00		582,100.33		603,485.00



		Meeting Expenses

		ICTS Advisory Committee				3,942.67		10,000.00		5,589.67		4,000.00

		CSN Training				2,537.51		5,000.00		4,000.00		2,000.00		1500 Izenda training, 2500 CSN 3.0 training

		Board Of Directors				937.43		300.00		200.00		300.00

		Total Meeting Expenses				7,417.61		15,300.00		9,789.67		6,300.00

		TOTAL EXPENSES				576,427.37		1,224,546.00		1,182,547.13		1,202,380.15



		NET INCOME				389,331.78		(232,848.68)		(180,034.55)		(210,682.83)		ERROR:#REF!



		Board Designated Funds				1,256,503.90		1,442,868.88		1,256,503.90		1,256,503.90

		        Depreciation Fund				- 0		265,000.00		348,554.32		689,299.47

		        Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43



		Operating Balance				1,070,173.56		740,121.55		890,139.02		679,456.19



		TOTAL ASSETS - LIABILITIES				2,326,677.46		2,182,990.43		2,146,642.92		2,276,705.24



		Fixed Assets

		     Equipment and Furniture				161,274.19		155,688.71		161,274.19		161,274.19

		     Software				1,694,601.15		1,872,379.86		1,696,380.90		1,696,380.90

		     Leasehold Improvements				20,085.03		20,085.03		20,085.03		20,085.03

		     Software in Progress				1,779.75		- 0		- 0		- 0

		     (Accumulated Depreciation)				(621,236.22)		(870,284.72)		(969,790.54)		(1,310,535.69)

		          Total Fixed Assets				1,256,503.90		1,177,868.88		907,949.58		567,204.43

		               Fixed Asset Purchases				- 0		172,193.23				- 0
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Budget - Option 1 (Cash)



												Proposed

				FY2016				FY2017		FY2017		FY2018

				ACTUAL				Budget		Projected		Budget

		REVENUE

		Member Dues		927,235.44				930,589.80		930,589.80		952,697.32		22,107.52

		Interest		4,610.49				2,500.00		5,000.00		4,000.00

		Work for Others		33,872.84				15,000.00		22,000.00		35,000.00

		Unrealized Gain/Loss on Investments		94.85				- 0		- 0

		Miscellaneous		- 0				- 0		- 0		- 0

		TOTAL REVENUE		965,813.62				948,089.80		957,589.80		991,697.32

				

		EXPENSES

		Operating Expenses

		Rent		26,732.41				30,000.00		24,305.32		30,000.00

		Utilities		2,826.36				3,100.00		2,684.15		3,100.00

		Telephone		6,269.82				5,850.00		4,153.97		5,850.00

		Internet		4,768.32				5,500.00		5,021.95		5,500.00

		Supplies		200.38				600.00		600.00		600.00

		Bank Fees		1,249.14				1,000.00		1,000.00		1,000.00

		Insurance & Bonding		9,865.77				11,000.00		11,024.58		12,000.00

		Purchase		- 0				- 0		- 0		- 0

		Software License		22,726.23				16,000.00		15,000.00		16,000.00

		Professional Memberships		199.00				300.00		250.00		300.00

		Cloud Computing Services		1,049.77				1,000.00		176.48		500.00

		Data Back-up		1,679.84				- 0		- 0		- 0

		Data Center Charges		12,369.18				6,600.00		14,000.00		15,000.00

		Professional Services

		   Audit		31,800.00				55,000.00		7,300.00		55,000.00

		   Legal Fees		14,166.43				5,000.00		1,000.00		5,000.00

		Structured Rate Setting		19,600.00				45,000.00		45,000.00		30,000.00

		ISAC Administration/Program Management		31,628.25				32,000.00		30,000.00		32,000.00

		Support		30.18				- 0		- 0		- 0

		Miscellaneous		5,162.18				1,000.00		2,000.00		1,000.00

		Depreciation Expense		133,529.71				133,355.00		103,614.15		265,000.00

		Total Operating Expenses		325,852.97				352,305.00		267,130.60		477,850.00

				

		Personnel Expenses

		Staff Salaries		349,254.14				609,410.06		641,753.48		716,396.00

		     Technology Manager						137,695.00		136,809.06		140,485.00

		     Project Manager - LS						68,623.00		68,722.85		72,074.00

		     Developer - DY						89,169.00		96,247.93		105,423.00

		     Developer - CS						61,371.00		69,413.04		81,651.00

		     Developer / BI Analyst- vacant						105,550.00		196,750.62		151,084.00

		     IT Specialist								18,268.98		- 0

		     Data Integrity Analyst										81,711.00

		     Quality Control Analyst										- 0		79,534.00

		     Administrative Analyst / Training Coordinator (pt)						43,793.00				27,153.00

		     Less:  CSN 3.0 Development Expenses								- 0

		  Recruiting Fee						- 0		- 0		- 0

		Compliance Officer - Beth		57,727.44				71,302.00		50,541.00		51,815.00

		Network Admin-JC		7,850.09				31,907.06		5,000.00		5,000.00

		Staff Travel & Training		9,203.05				15,000.00		15,000.00		15,000.00



		Total Personnel Expenses		424,034.72				624,410.06		656,753.48		731,396.00

				

		Meeting Expenses

		ICTS Advisory Committee		8,092.26				10,000.00		4,000.00		10,000.00

		CSN Training		- 0				4,000.00		4,000.00		5,000.00

		Board Of Directors		224.62				300.00		500.00		300.00

		Total Meeting Expenses		8,316.88				14,300.00		8,500.00		15,300.00

		TOTAL EXPENSES		758,204.57				991,015.06		932,384.08		1,224,546.00



		NET INCOME		207,609.05				(42,925.26)		25,205.72		(232,848.68)
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2018 Dues Calculation

								FY18				Base		Per Capita

		entityid		EntityName		regionid		REGION		2015 Est. Pop		20,000.00		0.244		Total		FY2017		Difference		Percentage

		77		Polk		77		Polk		467,711

								Polk Total		467,711		20,000.00		24,568.86		44,568.86		43,452.96		1,115.90		2.57%

		3		Allamakee		105		County Social Services		13,886

		7		Black Hawk		105		County Social Services		133,455

		12		Butler		105		County Social Services		14,915

		17		Cerro Gordo		105		County Social Services		43,017

		19		Chickasaw		105		County Social Services		12,097

		22		Clayton		105		County Social Services		17,644

		32		Emmet		105		County Social Services		9,769

		33		Fayette		105		County Social Services		20,257

		34		Floyd		105		County Social Services		15,960

		38		Grundy		105		County Social Services		12,435

		41		Hancock		105		County Social Services		10,974

		45		Howard		105		County Social Services		9,410

		46		Humboldt		105		County Social Services		9,555

		55		Kossuth		105		County Social Services		15,165

		66		Mitchell		105		County Social Services		10,832

		76		Pocahontas		105		County Social Services		7,008

		86		Tama		105		County Social Services		17,337

		94		Webster		105		County Social Services		37,071

		95		Winnebago		105		County Social Services		10,609

		96		Winneshiek		105		County Social Services		20,709

		98		Worth		105		County Social Services		7,569

		99		Wright		105		County Social Services		12,773

								County Social Services Total		462,447		20,000.00		112,840.31		132,840.31		129,776.62		3,063.69		2.36%

		21		Clay		186		North West Iowa Care Connection		16,507

		30		Dickinson		186		North West Iowa Care Connection		17,111

		60		Lyon		186		North West Iowa Care Connection		11,745

		71		O'Brien		186		North West Iowa Care Connection		13,984

		72		Osceola		186		North West Iowa Care Connection		6,154

		74		Palo Alto		186		North West Iowa Care Connection		9,133

								North West Iowa Care Connection Total		74,634		20,000.00		18,211.22		38,211.22		37,650.47		560.75		1.49%

		11		Buena Vista		188		Rolling Hills Community Services		20,493

		13		Calhoun		188		Rolling Hills Community Services		9,818

		14		Carroll		188		Rolling Hills Community Services		20,498

		18		Cherokee		188		Rolling Hills Community Services		11,574

		24		Crawford		188		Rolling Hills Community Services		17,094

		47		Ida		188		Rolling Hills Community Services		7,028

		81		Sac		188		Rolling Hills Community Services		10,021

								Rolling Hills Community Services Total		96,526		20,000.00		23,553.02		43,553.02		43,014.12		538.90		1.25%

		75		Plymouth		189		Sioux Rivers 		24,800

		84		Sioux		189		Sioux Rivers 		34,937

		97		Woodbury 		189		Sioux Rivers 		102,782

								Sioux Rivers  Total		162,519		20,000.00		39,655.77		59,655.77		58,336.58		1,319.19		2.26%

		5		Audubon		190		Heart of Iowa Community Services		5,773

		25		Dallas		190		Heart of Iowa Community Services		80,133

		37		Greene		190		Heart of Iowa Community Services		9,027

		39		Guthrie		190		Heart of Iowa Community Services		10,676

								Heart of Iowa Community Services Total		105,609		20,000.00		25,769.34		45,769.34		44,428.18		1,341.15		3.02%

		15		Cass		191		Southwest Iowa MHDS		13,427

		36		Fremont		191		Southwest Iowa MHDS		6,906

		43		Harrison		191		Southwest Iowa MHDS		14,265

		65		Mills		191		Southwest Iowa MHDS		14,844

		67		Monona		191		Southwest Iowa MHDS		8,979

		69		Montgomery		191		Southwest Iowa MHDS		10,234

		73		Page		191		Southwest Iowa MHDS		15,527

		78		Pottawattamie		191		Southwest Iowa MHDS		93,671

		83		Shelby		191		Southwest Iowa MHDS		11,927

								Southwest Iowa MHDS Total		189,780		20,000.00		46,307.65		66,307.65		64,919.56		1,388.09		2.14%

		1		Adair		192		Southern Hills Regional Mental Health		7,228

		2		Adams		192		Southern Hills Regional Mental Health		3,796

		87		Taylor		192		Southern Hills Regional Mental Health		6,205

		88		Union		192		Southern Hills Regional Mental Health		12,469

								Southern Hills Regional Mental Health Total		29,698		20,000.00		7,246.52		27,246.52		27,104.16		142.36		0.53%

		20		Clarke		194		County Rural Offices of Social Services		9,259

		27		Decatur		194		County Rural Offices of Social Services		8,220

		59		Lucas		194		County Rural Offices of Social Services		8,682

		63		Marion		194		County Rural Offices of Social Services		33,294

		68		Monroe		194		County Rural Offices of Social Services		7,973

		80		Ringgold		194		County Rural Offices of Social Services		5,068

		93		Wayne		194		County Rural Offices of Social Services		6,385

								County Rural Offices of Social Services Total		78,881		20,000.00		19,247.52		39,247.52		38,713.44		534.07		1.38%

		4		Appanoose		195		South Central Behavioral Health		12,529

		26		Davis		195		South Central Behavioral Health		8,769

		62		Mahaska		195		South Central Behavioral Health		22,324

		90		Wapello		195		South Central Behavioral Health		35,173

								South Central Behavioral Health Total		78,795		20,000.00		19,226.53		39,226.53		38,720.79		505.75		1.31%

		29		Des Moines		196		Southeast Iowa Link		40,055

		44		Henry		196		Southeast Iowa Link		19,950

		51		Jefferson		196		Southeast Iowa Link		17,555

		54		Keokuk		196		Southeast Iowa Link		10,163

		56		Lee		196		Southeast Iowa Link		35,089

		58		Louisa		196		Southeast Iowa Link		11,185

		89		Van Buren		196		Southeast Iowa Link		7,344

		92		Washington		196		Southeast Iowa Link		22,247

								Southeast Iowa Link Total		163,588		20,000.00		39,916.62		59,916.62		58,854.68		1,061.94		1.80%

		16		Cedar		197		Eastern Iowa MHDS		18,340

		23		Clinton		197		Eastern Iowa MHDS		47,768

		49		Jackson		197		Eastern Iowa MHDS		19,444

		70		Muscatine		197		Eastern Iowa MHDS		43,011

		82		Scott		197		Eastern Iowa MHDS		172,126

								Eastern Iowa MHDS Total		300,689		20,000.00		73,370.22		93,370.22		91,125.43		2,244.79		2.46%

		6		Benton		198		MHDS of East Central Region		25,658

		9		Bremer		198		MHDS of East Central Region		24,722

		10		Buchanan		198		MHDS of East Central Region		21,062

		28		Delaware		198		MHDS of East Central Region		17,403

		31		Dubuque		198		MHDS of East Central Region		97,125

		48		Iowa		198		MHDS of East Central Region		16,401

		52		Johnson		198		MHDS of East Central Region		144,251

		53		Jones		198		MHDS of East Central Region		20,466

		57		Linn		198		MHDS of East Central Region		219,916

								MHDS of East Central Region Total		587,004		20,000.00		143,233.09		163,233.09		157,893.33		5,339.75		3.38%

		8		Boone		199		Central Iowa Community Services		26,643

		35		Franklin		199		Central Iowa Community Services		10,295

		40		Hamilton		199		Central Iowa Community Services		15,190

		42		Hardin		199		Central Iowa Community Services		17,367

		50		Jasper		199		Central Iowa Community Services		36,827

		61		Madison		199		Central Iowa Community Services		15,753

		64		Marshall		199		Central Iowa Community Services		40,746

		79		Poweshiek		199		Central Iowa Community Services		18,550

		85		Story		199		Central Iowa Community Services		96,021

		91		Warren		199		Central Iowa Community Services		48,626

								Central Iowa Community Services Total		326,018		20,000.00		79,550.67		99,550.67		96,599.48		2,951.19		3.06%

								Grand Total		3,123,899		280,000.00		672,697.32		952,697.32		930,589.80		22,107.52

																1,202,380.15

																1020051.67

								FY19

												Base		Per Capita

								REGION		2016 Est. Pop		20,000.00		0.244		Total		FY2018		Difference		Percentage

								Central Iowa Community Services		327,186		20,000.00		79,835.67		99,835.67		99,550.67		285.00		0.29%

								County Rural Offices of Social Services		78,676		20,000.00		19,197.49		39,197.49		39,247.52		(50.02)		-0.13%

								County Social Services (CSS)		460,208		20,000.00		112,293.97		132,293.97		132,840.31		(546.33)		-0.41%

								Eastern Iowa MHDS		300,649		20,000.00		73,360.46		93,360.46		93,370.22		(9.76)		-0.01%

								Heart of Iowa Community Services		109,830		20,000.00		26,799.29		46,799.29		45769.34		1,029.95		2.25%

								MHDS of East Central Region		590,777		20,000.00		144,153.72		164,153.72		163,233.09		920.64		0.56%

								North West Iowa Care Connection		74,461		20,000.00		18,169.01		38,169.01		38,211.22		(42.21)		-0.11%

								Polk County Health Services		474,045		20,000.00		24,901.58		44,901.58		44,568.86		332.73		0.75%

								Rolling Hills Community Services		95,924		20,000.00		23,406.13		43,406.13		43,553.02		(146.89)		-0.34%

								Sioux Rivers Region		162,877		20,000.00		39,743.13		59,743.13		59,655.77		87.35		0.15%

								South Central Behavioral Health		78,485		20,000.00		19,150.89		39,150.89		39,226.53		(75.64)		-0.19%

								Southeast Iowa Link		163,030		20,000.00		39,780.46		59,780.46		59,916.62		(136.16)		-0.23%

								Southern Hills Regional Mental Health		29,421		20,000.00		7,178.93		27,178.93		27,246.52		(67.59)		-0.25%

								Southwest Iowa MHDS		189,124		20,000.00		46,147.58		66,147.58		66,307.65		(160.07)		-0.24%

										3,134,693		280,000.00		674,118.56		954,118.32		952,697.32		1,421.00		0.15%
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				Employee Name		FY-17 Salaries				FY-17 Salaries		FICA		SUI		FUI		Health Insurance		Life		Long-Term Disability		Short-Term Disability		Annuity		Total Expense

		ICTS		Chris Schwebach				57,500		65,000		4,973		198		42		6,744		245		229		300		3,921		81,651

		ICTS		part-time position (Brandi)				36,036		25,000		1,913		198		42		- 0		- 0		- 0		- 0		- 0		27,153

		ICTS		Developer (Vacant)				120,000		126,000		9,639		198		42		6,744		475		444		582		6,962		151,084

		ICTS		Beth Manley				80,500		82,513		6,312		198		42		6,744		311		290		381		6,839		51,815

		ICTS		Lazara Schreck				50,000		55,000		4,208		198		42		6,744		207		194		254		5,228		72,074

		ICTS		Jeanine Scott				108,150		114,000		8,721		198		42		6,744		430		401		526		9,423		140,485

		ICTS		Dylan Young				80,000		85,000		6,503		198		42		6,744		320		299		392		5,925		105,423

		ICTS		vacant business intelligence position				- 0		60,000		4,590		198		42		6,744		226		211		277		9,423		81,711

		ICTS		IT Specialist						58,000		4,437		198		42		6,744		219		204		268		9,423		79,534

		ICTS		QSDA						58,000		4,437		198		42		6,744		219		204		268		9,423		79,534



				ETC Total		- 0		532,186		728,513		42,267		1,387		294		40,464		1,988		1,857		2,435		38,296		870,464



		ISAC		Jon Covalt		70,000		25,000		26,906		2,058		198		42		10,884		101		95		124		6,248		4,666



				ISAC Total		70,000		25,000		26,906		2,058		198		42		10,884		101		95		124		6,248		4,666



		ICESB		Combined Salaries						- 0								- 0		- 0		- 0						- 0



																										Total		875,129

				Executive Director		ERROR:#REF!				115,425		ERROR:#REF!		ERROR:#REF!

				Staff Salaries		ERROR:#REF!				954,217		ERROR:#REF!		ERROR:#REF!

				Salary Adjustment		- 0				- 0		- 0		- 0

														- 0

				Total Salaries		ERROR:#REF!				1,069,642		ERROR:#REF!		ERROR:#REF!



																										Budget		688,910

																										Variance		-   186,219
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Sheet1

		Position		Salary		Salary & Benefits		Employee		FY18 Budgeted		CSN %		CSA Amount		ICACMP %		ICACMP Amount		IPAC %		Amount		ISAC %		Amount		% Allocated

		Intern/3rd Part Dev		$50,000.00		$50,000.00		unknown		$151,084.00		100%		$50,000.00		0%		$0.00		0%		$0.00		0%		$0.00		100%

		Developer II		$93,000.00		$111,600.00		Dylan		$105,423.00		80%		$89,280.00		0%		$0.00		0%		$0.00		20%		$21,084.60		100%

		Developer I		$82,000.00		$98,400.00		Chris		$81,651.00		95%		$93,480.00		0%		$0.00		0%		$0.00		5%		$4,082.55		100%

		BI Analyst I		$50,000.00		$71,571.00		Robin		$81,711.00		50%		$35,785.50		0%		$0.00		0%		$0.00		50%		$40,855.50		100%

		Network Admin		$100,000.00		$100,000.00		Adam		$100,000.00		25%		$25,000.00		25%		$25,000.00		1%		$1,000.00		49%		$49,000.00		100%

		Compliance Officer				$83,100.00		Beth		$51,815.00		40%		$33,240.00		0%		$0.00		0%		$0.00		60%		$31,089.00		100%

		IT Technician I		$67,000.00		$67,000.00		Bailey				0%		$0.00		75%		$50,250.00		25%		$16,750.00		0%		$0.00		100%

		IT Manager		$116,650.00		$139,980.00		Jeanine		$145,485.00		83%		$116,183.40		2%		$2,799.60		2%		$2,799.60		13%		$18,913.05		100%

		IT Support Coordinator II		$80,000.00		$80,000.00		Ashley		$72,074.00		100%		$80,000.00		0%		$0.00		0%		$0.00		0%		$0.00		100%

		Admin Analyst				$0.00		will not fill this year		$27,153.00		0%		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0%

				IT Staff Salaries		$514,671.00				Projected FY19				$522,968.90				$78,049.60				$20,549.60				$139,857.55		0%

										Budgeted FY18				$716,396.00														0%

										Difference				$193,427.10														0%

										ISAC FY18 Expenses																IT Salaries		$761,425.65
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Iowa Counties Technology Services
Fiscal Year 2019 Budget Proposal

• Summary of Required Actions:

– Adopt recommended FY2019 Budget Proposal

– Adopt proposed dues structure
• Flat fee ($20,000)
• Per capita rate

– .244
– .0525 – Polk County (will increase if using CSN)
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