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The Robert D. and Billie Ray Center

“Good chamcter is a building block to a henlthy society. Young
people with strong character are alle tomature wto adults who
can lead others and make a positive contribution to the civil
discourse that we need so desperately today. *

- Drake University President Marty Martin

Civility helps us maintain positive relations hips, grow strong
communities and create a bright fu ture for cur children.

We show dvility when we treat others with respectand
kindness-itis ourcharacterinaction.

Our Mission
Improve civility and develop ethical leaders throughout
theworld.

Our Foundation

Character Counts Inlowa @CCI) beganini1gg7asa
non-profit organization housed at Drake University with
amission to improve civility through character development.

Led by former Governor Robert D. Ray, CCll developed a
key partnership with CHARACTER COUNTS|, the nation's
largest character development initiative and grewtobe a
naional model in charad er devel opment efforts.

In 2016, Character Counts In lowa transformed into

The Robert D. and Billie Ray Center to expand its impactand
ensure the legacy ofits mission. As an integral part of Drake
University, The Ray Center serves as a global resource in the
areas of leadership, ethics, and dvility.

The Ray Center honors two of Drake's most respected
alumni—Robert D. and Billie Ray—who se humanitarian
efforts, character, and leadership set aninspirational
example for multiple generations.

e

Our Work

Programming

Through public awareness and progranming grounded

in research, The Ray Center provides character and
leadership development strategiesthat benefit people

of all ages and can meet goals in your families schools
workplaces, athletic teams, and community organizations.

The Ray Center's programmingis based upon the work of
two ratiorally-renowned character development initatives.

CHARACTER COUNTS! is the most widely usad
character education program in the nation. By teaching
the Six Pillars of Character (trustworthiness, respect,
responsibility, fairness caring, and dtizenship) families,
schools workplaces and youth-serving organizations
are positively impacting their communities. The
Pursuing Victory with Honor initiative utilizes the Six
Pillars of Character to promote character and

s ports mans hip through athletics and other

com petitions.

The hstitute for Excellence & Ethics' Excellence

with Integrity research-basad approach cultivates
habitsand culture needed for achieving excelence
without compromising integrity. Excaffence with
Integrity |eaming resources and Optimal Performance
assessment tools support essential 21st Century and
STEM Employability and Innovation skills, enhance
workplace professional development, and promote
athleticsandyouth leadership in pursuit of excellence
with in tegrity.

The Ray Center serves the Drake University campus
community through special programs, applied research, and
academic engagement.



The Robert D. and Billie Ray Center

Com mun iy Engagemant
The Ray Center participates in a variety of spedal events
and initiatives to support our prog rmamming.

An AlkStar Evening: Atour annua fundraising
event An All-Star Evening presented by Hy-Vea,
we recognize an individual who demonstrates
exceptional character withthe Robert O Ray Pillar
of Character &ward. Recent recipients include
Casey Blake, Sandy Hatfield Clubb, Dan Gable,
and Fred Hoiberg.

Exercising Your Character: The Ray Center is
proud to partner with Hy-Vesandthe lowa Sports
Foundation on this educational event focusing on
character, teamwork, and health.

Recognition Projects: Good character sheuld ba
recognized. The Ray Center partners with a variety of
organizationsto honor outgtanding character in our
communities.

lowa Character Awa rd= Since 2005, we have
recognized more than 100 individ uals and
organizationswith an aw ard fort heir exceptiona
character. &ward recipients are nominated by
the public and selected by a committed group of
vo luntesrs.

Pursuing Victory With Honor Summit: The Ray
Carnter p resents two one-day conferences that
enzage 1,000 middle school, highscheool and

Mational Council on Youth Lead ership: More than
2cocentral lowa high schod students annually
attend a two-day |ead ership saminar. Students ae
salected by their school based upon |eadership
gualitiesand academic records

Pack the Knapp: Thousands of low a students pack
the Knapp Center for a Drake women’s bas ketball
game. Half-time activities focus amound character
ard teamwork and teachers eceive educational
materials to use before, during and aftar the gama.

community ool lege students. Farticipating studan ts
learn strategi es for god setting overcoming
cbstacles, building positive relationships, and more.

Show Some Respect: & oollaboration between The
Ray Center, the Community Foundation of Greater
Des Moines, Interfaith Alliance of lowa and the
Greater Des Moines Patnership, the Show Some
Res pect campaign adwocates for civility inour
communities through educational esoucesand
public awareness.

“Billie and | believe it is a remendous honor for Drake University and lowa to capture the opporounity o be
the center of cdwility, leadership and ethics, The foundaton has been set to fulfill a vision greater than any of
us individually, a vision to bring together some of our nation's finest leaders and organizatons to posidvely
impact the world for decades to come, Drake University and [owa should be the place that people from across
the globe ook to for character-based solutions for our most pressing challenges,”

-Governor Robert D, Ray

Prake
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Work Ethic, Goal Achievement,
Problem Solving, Innovation

Committing to Righ stamdamds and caatinu ous
1[‘!“1'.!#“’.“(,5“—“#“'

goal Jdulevement
v Adhsrsto strong internal standards of excellencs.

v Exhibit parsaverance and seff -meot heatbon when
things are not sasy.

v Exhibitt thea positive attiuds and parsistant «ffort
needed to continuously Improvse.

v Saak srtemal support and inconporats fesssdback
aiffectivaly.

v Devalop, monftor, and modify goal achievemant
aCtlon shaps.

Exhibiting critical thinid &m solving, creativity
Hl.lllilithll 3. ot ¥

« Maximize the potential of avallable resowrcas.

« Consider different perspectives, approachas, and
possibilities whan solving problems.

v Lewarags Indiwidwl and collectve strangths to
overceme parformanca challanges.

o IMtllize effertive declslon-making across

diwarsa soclal and professional
contaxts and sPheations.

Communication, Collaboration,
Megotiation, Teamwork

Communicatisg and collaboratimg with effidency
and effectiveness

« (Clartfy and vartfy undarstanding.

« Exprass views and deas effectivaly.

» sa affective communication strateglas in
divarss contexts, settings and siuations.

+ Recogmizs and respond to tha fealings and
parspactives of othsrs.

Developing teamwork through positive and prodective
relationsh

« Mdaptto new roles and changing strategy Inthe
pursult of a team goal.

» Exarciss flanibility and willingness to maks
MECES5ary Compromisas to accomplish 2
comman goal.

» Racognizs and balance diverss beliefs and
parspactives to resch sffective solutlons.

» Work officiantly and affectivaly with othars.

EXCELLENCE @

WIHINTEGRITY

COMPETENCIES

Priority & Stress Management,
Growth, Life Purpose

| aritles amd Tmes, nd red
Mamaging priortis 3ad time, managing and reducng

Integrity, Responsibility,
Leadership, Service

E'-.-.muﬂ emational Intelligence, Integrity,

« Identify factors that contribute to ddrivers) or detract «+ [Demonstrate sthical consclemos and compatonca.

from |preventars| effectve times managamant.

= Ohrganize, pricritize, plan and aceosts tasks
affactivaly.

= Implemant productive stratagiaes for reducing strass.

= Uszsfaillures, disappointmants, snd setbacks ac
opportunities to lsarn and Improve.

= Know how and whan to ask for kalp.

Living a parpasziul, balanced amd Bealthy Iife

= Pursus muktidimansional ife-goals, Interests, and
Asplrations.

» Work to develop personal strengths and overcoma
p=rsonal challengas.

= Live & safa, balanced, and haakhy [fa.

+ ExhibR parsonal accountability for responsibl ke

and obligations.

« Mot with Integrity according to a wall-formsd
wihical cods of condisct.

+ Hold saif and others accowntable.

Leziing amd serving oihsers
« IPsa ona's talanks and skills to serve the good of
thia growptaam.

+ s interpersonal and group manegemant skills
o baaed othars affectivaly.

» Miotivate and amipowar othars.
« Commit to shared goals and the collective good.



Excellence & Ethics™ Tools
Compact for Excelience

In order to do our best work and treat each other with respect and care,
we each agree to:

]

Participate

¥

Respect each other and the process

Candid and confidential discussions

b

]

Essential technology use

Listen actively l “

™

Adapted from Lickona & Davidson (2005)

¥

Lmmmaam
& 2013 Institute for Excellence & Ethics (IEE) ﬁEB www.exce|lencesndethics.org




The 5ix Pillars of Character”

Trustworthiness
* Bz honest. Don't decetve, cheat or steal.
* Bz rellable. Do what you say you'll do.
* Bulld a good reputation.
* B2 loyal. Stand by your family, fiends and country.

Respect
* Treat others with respect. Follow the Golden Ruls.

* Ba tolerant of d ffersnces.
* Ba conslderate of the feslings of others.
* Dial peaceful by with angar, Ireults and disagresmearts.

Responsibliity
* Do what you are supposed to do.

* Persevers, Kaepon trying.
* Always do your best.
* Use salf-control. Be salf-disciplined.

Fairness
* Play by the rules.
* Take turre and share.
* B open-minded. Listento othars
* Don't blame others carelessly.

Caring
* Ba kind.
* Ba compassionate and show you care.
* Exprass gratitude.
* Forglve others.

Citizenship
* Do your share to make your community better.
* Stay Informed. Viote.
» Obey laws and rukes. Respact authorty.
* Protect the ervironment. Recycle.

Drake
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The Six Pillars of Character
Guiding Public Service

TRUSTWORTHINESS

| remember that my role is first and foremost to serve the community
| consider the interests of the entire community in reaching my decisions
I am truthful with my fellow public officials, the public and all others

| avoid any actions that would cause the public to question whether my decisions are based
on personal interests instead of the public’s interests

| do not accept gifts or other special considerations because of my public position

| do not knowingly use false or inaccurate information to support my position

I will communicate clearly so there are no surprises with other officials, staff or the public
| do not use my public position for personal gain

RESPECT

| treat fellow officials, staff and the public with courtesy, even when we disagree

| focus on the merits in discussions, not personalities or motivations

| gain value from diverse opinions and build consensus

| follow through on commitments, keep others informed, and make timely responses
| am approachable and open-minded, and | convey this to others

| listen carefully and ask questions that add value to discussions

| involve relevant staff in all meetings that affect community decisions

RESPONSIBILITY

| come to meetings and | come to them prepared
| promote the efficient use of community resources
| do not use community resources for personal or political benefit

| represent the official positions of the community to the best of my ability when
authorized to do so

| explicitly state that my personal opinions do not represent the community’s position and
do not allow the inference that they do

| take responsibility for my actions, even when it is uncomfortable to do so

| do not use information that | acquire in my public capacity for personal advantage
| do not promise that which | have reason to believe is unrealistic

| disclose suspected instances of impropriety to the appropriate entity

| do not disclose confidential information without proper legal authorization



The Six Pillars of Character
Guiding Public Service

FAIRNESS

. | make decisions based on the merits of the issue

. | honor the law’s and the public’s expectation that community policies will be applied
consistently

. | support the public’s right to know and promote meaningful public involvement

. | support merit-based processes for the award of public employment and public contracts

. | am impartial and do not favor those who either have helped me or are in a position to do
S0

. | promote equality and treat people equitably

. | excuse myself from decisions when my, or my family’s, financial interests may be affected
by my actions

. | credit others’ contributions in moving our community interests forward

CARING

. | realize some people are intimidated by the public process and try to make their
interactions as stress-free as possible

. | convey the community’s care for and commitment to all community members

. | am attuned to, and care about, the needs and concerns of the public, officials and staff

. | recognize government’s responsibilities to society’s less fortunate

. | consider exceptions to our policies when there are unintended consequences or undue
burdens

CITIZENSHIP

. | work to improve the quality of life in our community

. | consider the broader regional and statewide implications of the community’s decisions
and issues

. | am proactive and innovative when setting goals and considering policies

. | maintain consistent standards, but will be sensitive to the need for compromise

. In all decisions and actions | will strive to support the common good of the community

. | will do my best to fulfill the duties required of all citizens in our community

Institute for Character Development, 2005
Adapted from Everyday Ethics for Local Officials by the Institute for Local Self Government, 2005



INTEGRITY:

WITHOUTIT
NOTHING WORKS

Integrity is like the Law of Gravity
Integrity as wholeness - honor our word
» Keeping our word —on time as promised
* Inform parties when we can’t keep our word as soon as we
know —and clean-up any ‘mess’ created
Integrity deals with oneself
Integrity impacts performance
Objects and systems have integrity — design, implementation
and use
Out-of-Integrity behavior impacts performance, reliability and
workability

Notes




Excellence & Ethics™ Tools

Integrity-in-Action Essentiails

» Discernment:

Being able to make well-reasoned decisions
about right and wrong.

» Conscience:

Sense of obligation to do the right thing.

» Competence:

B

Demonstrating the “know-how” needed to
translate knowledge into action.

Identity:

The degree to which our character and integrity
are central to our sense of self.

by
© 2013 Institute for Excellence & Ethics (IEE) inﬁ

Excellence & Ethics” Tools

www.excellenceandethics.org

Rules of an Active Conscience

What NOT to do to keep your conscience as a guide for your integrity.

»

Don’'t distort.
Don’t exaggerate or blow things out of proportion.

Don’t create an enemy.

Don‘t avoid the truth by finding or creating an enemy
to fight against.

Don’'t play the victim.

Don‘trationalize to convince self or others that I/we are
really the victim.

Don’t fan the flames.
Don’t get self/others fired-up so that emotion clouds reason.

Don’t be a gamer.
Don‘t try to convince selffothers that it isn’t wrong,
“just how the game is played.”

Don’'t let ego get in the way.
Don’tlet “being right " interfere with “getting it right.”

©2012 Imstrute for Excalbrce s EthEs(IER Iﬂ

wrvew o om |lencea ndathics org



© EXCELLENCE wrINTEGRITY
PERFORMANCE CHARACTER AND MORAL CHARACTER COMPETENCIES

Adaptability Caring
Ambition  Civility Citizenship
Craftsmanship Confidence Courage Compassion
Critical Thinking Collaboration Cooperation Courtesy
Dependability  Creativity Emotional Intelligence

Diligence Curiosity Empathy Forgiveness

Drive Determination Friendliness Graciousness

Effort Entrepreneurship Generosity  Gratitude

Enthusiasm  Endurance Honesty Honor Hope

Grit Imagination Initiative Humility Integrity

Passion  Justice Loyalty Kindness Love

Perseverance Organization Moderation Mercy

Positive Attitude Pride in Work Patience  Peacefulness
Resilience Resourcefulness Responsibility Respect
Self-Awareness Thrift Self-Control Sensitivity

Service  Truthfulness  Trustworthiness

Work Ethic Wisdom

Adapted from Lickona & Davidson (2005).
© 2016 Institute for Excellence & Ethics (IEE) www.excellenceandethics.org

Notes
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Excellence & Ethics Tools

Organizational Effectiveness Audit

« are not having the desired outcome
Practices that: ~ « may have proved impractical or inefficient
- are distracting from core mission or overall effectiveness

c = . » are having the desired outcome
on t [ ILU[(5h Practicesthat: . orc efficient and effective

V7 . « are having some of the desired outcome, show promise
rove Practices that: « but need to be more efficient or effective

that may help address a new situation or factors that did
not exist before, or new ideas that the team may want to try
to improve effectiveness and/or efficiency

NEW
PRACTICES

® 2015 Institute for Excellence & Ethics (IEE) EXCELLENCE with ,'NTEGR’TYW

www.excellenceandethics.org THE OPTIMAL PERFORMANCE” AppROACH




Dewitt Jones Insights

Do you have the right lens on?

-What's your perspective or angle?

-Find the extraordinary viewpoint to the problem.
Are you in the place of the most potential?

-What's the one thing we could do better or differently right
now?

Don’t worry about making mistakes.

-There’s more than one right answer; find the next right answer.
How many times a week is it up to you?

-See the extraordinary in the ordinary.

-Are you ready to embrace this and respond?

Drake | The Robert D.and Billie Ray Center

UNIVERSITY

Notes




© EXCELLENCEwTHINTEGRITY"
COACHING FOR OPTIMAL PERFORMANCE

Communication, Habit, Accountahility, Mindset @ Performance

COMMUNICATION HABIT
Continuously setting, Providing intensive

communicating, deliberate practice and
and reinforcing real-world simulation.
expectations.

PERFORMANCE

MINDSET ACCOUNTABILITY
Training on mental Supporting, challenging, and

preparation, visualization, providing growth-focused
emotional toughness, feedback.
focus, and recovery.

0 2016 Imstitute for Excellence & Ethics (IEE] www.excellenceandethics.org

Notes




