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“It is my purpose here to show that such parks are 
needed, that they are needed now; that they should 
have the highest scientific value, and that in Iowa 

they are everywhere practicable.”

“The necessity for such parks in Iowa seems to me to be threefold:
1st As directly affecting public health & happiness.
2nd For proper education
3rd To preserve to other times and men something of 

primeval Nature.”



Continual partnering, outreach and participation is an 
essential core mission of county conservation 

The winning formula(s)?
• Local control
• Local funding & support
• Local ownership
• Local partnerships/people
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CCBs in all 99 counties in 1989!



1959 - IACCB established

1958 – The Iowa 
Conservation Commission 

(DNR) established the 
“County Conservation 
Coordinator’s Office” 

Office was closed in 1989.



1,118 Dedicated People *
* PLUS - 360+ part-time & seasonal staff, and 

thousands of volunteers

524 General Employees (hired by Directors & Conservation Boards)

99 Conservation Directors  (1 hired by each County Conservation Board)

495 Conservation Board Members (5 appointed by B.O.S. in each county)



Director, Park Ranger, Ranger/Naturalist, Conservation 
Officer, Park Attendant, Forester, Natural Resource 

Technician, Operations Supervisor, Naturalist, Roadside 
Vegetation Manager

Administrative Assistant, Special Programs Manager, 
Carpenter, Heavy Equipment Operator, Mechanic, 
Conservation Technician, Accounting Clerk, Clerk 

Typist/Receptionist, Community Relations                              
Manager, Golf Course Manager, Crew                               

Leader, Site Coordinator, Spray Technician 



Average of 22.7 years
(High of 50, low of 3)



6 REGIONAL DISTRICTS – The first line of outreach, networking & learning …. 

• Original Regional Network!
• District Meetings
• Fish Habitat Grants
• IACCB Board of Directors 

elected from Districts
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Iowa’s County Conservation System – The FACTS
THE PEOPLE:
- 495 Board Members                      
- 99 Directors                                  
- 524 Employees
1,118 great people

THE PLACES:
- 195,000+ acres                                           
- 1,840 parks, natural 
areas, preserves, historic 
sites, trails & more!                    

1,536+ miles of trails

64 Education Centers      
(and 11 more in production)

10,507+ campsites

175 cabins in 50 counties

25,850 programs annually with 
753,000+ participants



STATEWIDE COUNTY CONSERVATION TOTAL:
Per County (30%) $19,263,224.00                                                         
Per Capita (30%) * $19,263,224.00                                                     
Competitive Grants (40%) * $25,684,299.00
TOTAL REAP Dollars $64,210,747.00

With the assistance from funding such as REAP, Iowa’s County 
Conservation System is able to leverage local dollars with other funding 

sources to indeed provide those quality of life programs and facilities that 
are important to the economic & cultural growth in all 99 counties.  This in 

turn provides critical support to workforce development & retention,  
healthy lifestyles, and lifelong learning opportunities to all Iowans.

www.REAPAlliance.org

TOTAL REAP program funding in first 26 years - $337,523,903.00
(Full funding at $20M/year for 26 years would have yielded $520M)

* Requires tax dollar support at .22/$1,000 of assessed valuation



LYON COUNTY CONSERVATION:
Per County $185,003.00                       
Per Capita $  72,254.00 
REAP Grants $200,245.00    
TOTAL REAP                     $457,502.00

YOUR support over the years has enabled the 
creation of REAP, and in 2010, the constitutional 
amendment for the “Land & Water Conservation 

Trust Fund”.

REAP  $$  IN LYON COUNTY
County Conservation  $457,502 
Historical Resources $25,292
Roadside Management $2,250
Soil & Water Enhancement $274,150 
LYON CO. TOTAL                         



CCDA

IACCBE – Iowa Association of County 
Conservation Board Employees                                 
525 members

CCDA – County Conservation Directors 
Association – 99 members

IAN – Iowa Association Naturalists                
150 members

CCPOA – County Conservation Peace 
Officers Association                                                  
160 members

AFIRM – Association for Integrated 
Roadside Managers                                               
50 members

Training, education, certification, networking, industry 
leadership opportunities for all CCB staff across the state!



Iowa’s County Conservation System

of economic impact to Iowa’s economy



SOURCE: The Economic Value of Iowa’s Natural Resources

* If at 100%… $1,217,800,000.00

STATE PARKS CCB SYSTEM
Jobs Created 7,473 5,800

Personal Income Generated $216M $167.5M

# Annual Visitors 13.7million            24 million

Visitor Expenditures $744.8 million       $851 million *

Acreage 89,318 193,624

Inventory of Assets (Value) $720M $1.25B

… annually to Iowa’s County Conservation System



10,507 total campsites* …… 7,548 modern (72%) ……2,959 non-modern

180 day camping season X 35% occupancy = 63 camper days

63 X 10,507 campsites = 661,194 camper days

661,194 X  $59.60/day  =                                                                         

COUNTY REVENUE GENERATED: 
(Lessens the local property tax burden)

(* DNR reports 4,844 state park campsites)



1,535.72 miles of trails*……..426.69 of these are hard-surfaced
1,536 miles X 1,533 people/mile = 2,354,688  annual trail users

2,354,688  users X $8.80/day =  

(* DNR reports 630 miles of  trails, 30 miles hard-surfaced)

Since 2006 - mileage increased by 16% and ridership growth at about 28% 



145,932 acres of hunting lands  X $400/acre = 



175 cabins* reported in 50 counties

68 deluxe cabins / 94 modern cabins / 10 non-modern cabins

Average revenue per year per cabin - $4,290.34

COUNTY REVENUE GENERATED: 
(Lessens the local property tax burden)

(* DNR reports 83 cabins)



Population 2000 79,981 
Population 2010 89,542 
Gain of  11% + 9,561

4,032 campers in 64 campsites spend $59.60/day =           $   240,307.00

101,178 trail users on 64 mi. of trails spend $8.80 =         $   890,366.00

2,575 acres open for hunting yields $400.00/year =        $1,030,000.00 

Story County Conservation delivers THE quality of life opportunities for 
residents of and visitors to the Story County/Ames area. Additionally, you 

annually provide over $18.1 million dollars to the local & regional 
economies!

Fishing, kayaking, programs, picnicking, etc. =  $15,925,412.00
$ 18,086,085.00712,893 visitors spend approximately $18,086,085* 

annually by visiting Story County Parks

* ISU Study on the Economic Value of Outdoor Recreation Activities in Iowa



Population 2000 4,482 
Population 2010 4,029
Loss of  10% - 453

9,954 campers in 158 campsites spend $59.60/day =              $593,258.00

9,198 trail users on 6 mi. of trails spend $8.80 =                    $ 80,942.00

2,124 acres open for hunting yields $400.00/year =           $849,600.00 

Adams County Conservation delivers THE quality of life opportunities for 
residents of and visitors to the Adams County/Corning area. Additionally, 

you annually provide over $5.7 million dollars to the local & regional 
economies!

Fishing, kayaking, programs, picnicking, etc. =  $4,201,307.00
$ 5,725,107.00

98,457 visitors spend approximately $5,725,107* 
annually by visiting Adams County Parks

* ISU Study on the Economic Value of Outdoor Recreation Activities in Iowa



…… and historic interpretation



- Existing - Active planning                  

Driftless Area 
Education &

Visitors Center 
Allamakee 

County

Dragoon Trace Center 
going up in Ringgold Co.

Kossuth County

Pottawattamie
County

Linn County Clayton County Clinton County

Grundy 
County



Education Center & 
Volunteer Management



2010 – Pottawattamie             
2011 – Buchanan                   
2012 – Honey Creek
2013 – Clay, O’Brien, Palo 
Alto , Dickinson               
2014 – Woodbury, Plymouth                
2015 – Linn                             
2016 – Hamilton / Webster                        
2017 – Lyon & Sioux       
2018 – Polk                       
2019 – Muscatine 

IACCB ANNUAL 
FALL CONFERENCE

- Board & Staff Education                                   
- Peer Networking                                 
- Tour other county facilities                   
- IACCB Annual Meeting                  
- Fund raising ideas                                 
- Current trends with Exhibitors 
& Vendors                                                        
- IACCB underwriting



IACCB Spring Workshops
- Held on a Saturday  (1 day w/travel time)

- Cost effective (FREE)                                                                              

- Unique locations (smaller groups)

- Timely topics / concurrent sessions                                 
- Networking w/peers & professionals                                         
- Financial support from state association



October 27, 2016 NEW COUNTY 
CONSERVATION 

EMPLOYEE SCHOOL 
• DNR Programs & Services
• Iowa Tourism Partnerships 
• The INHF Partnership
• The Front End of IPERS
• County Conservation 101

“1955 to 2016”
- The Journey of CCBs
- IACCB“E” & You!
- MyCountyParks.com & Portal
- Partnering – IWILL, REAP, etc.
- CCB New Employee Manual

Training provided at NO COST to counties 
by the State Association

63 participants included 
19 NEW full-time positions 

in 2016
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Statewide 
surveys as 

needed

Conservation Board 
Member Handbook



2009 Iowa Tourism Website of the Year, and Runner-Up in 2015
2015 ISAC and 2016 NACO Award Winners

Silver Addy 
Award             

American Advertising 
Federation

National 
Association 
of Counties





Keeping 1,150 of us connected……
A county conservation “cloud” for storage, networking, 
sharing data/information & promotion of statewide job 

opportunities. 

Launched in September 2013                                         
thru January 2014



MCP.com Highlights:
• ROLL-OUT of ALL NEW VERSION 4 in FY2016
• 18 CCBs generate 16,000 reservations & $1.7M in CCB sales
• Cedar Falls CVB renews paid advertising – “It’s the best!”
• Online Outdoor Adventure Guide continues good sales
• Internal customer service provided to 84 participating CCBs
• Training provided to over 38 CCBs at 4 locations across state
• Support for over 250 County Administrators across CCB system
• 2017 – New Processing Fees will generate $26,000+ in revenue

• 350 JOBS posted 
• 159 BEST PRACTICES inquiries posted 
• 1,172 CONTACTS listed in “live” personnel directory

63,514 
Registered Users                     

45% Increase since May 2015



D.N.R  STATE  PARKS

CCBs STATEWIDE



KOSSUTH  C.C.B.

D.N.R  STATE  PARKS

CCBs STATEWIDE





Iowa’s County Conservation System                   

2017                                      
Legislative                             
Initiative

• Grassroots outreach from broadened coalition
• Part of an overall bi-partisan tax reform 

discussion – Republican-lead effort
• Statewide footprint of public support to “Fund 

the Trust”
• Funding streams could provide both dedicated 

$$ to counties as well as grant opportunities 
totaling over $80 million

IWILL COALITION 
Executive Committee

Now meeting weekly until the 
job gets done!

Strategies



• Bi-Weekly Meetings since May 2014
• Lobbyist Coordination
• Editorial Board Meetings
• Letters to the Editor Coordination
• Talking Points Development
• Grass Roots & Activist Training
• Targeted Legislative Districts
• Earned & Paid Media Campaigns 
• Field Directors for 2017

• $30,000 poll conducted in August 2014
• $10,000/month for  Consulting Firm (2015 Session)
• $13,000+ paid media during 2015 legislative session
• $40,000+ dedicated for Admin. Support for 2016 Session
• $640,000+ collective effort in 2017 !

Tuesday, April 11, 2017 – IWILL Lobby Day
Wed. March 29, 2017 – REAP Day at the Capitol
Wed. March 8, 2017 – COUNTY Day at Capitol              
* Activist Training * Meeting with Legislators * 
* Networking with Other Stakeholders * 
* Historic Days for Natural Resources at the Capitol *



$119,880,00 PER YEAR*

FY2017 – Annual REAP Allocation to Black Hawk CCB - $50,425   (REAP @ $16 million – FY2017)
FY2018 – Annual REAP Allocation to Black Hawk CCB - $77,228   (REAP @ $23.4M – 13% of $180M)
FY2018 – Local Conservation Partnerships (LCP) project $14 million of new CCB $$
County Conservation, via dedicated funds/grants could have access to $80+ million annually

* Quoted directly from the Natural Resources and Outdoor 
Recreation Trust Fund 2016 Annual Report as submitted 

by the DNR and IDALS

As determined by a broad base of stakeholders including legislators, Iowa Department of Agriculture and 
Land Stewardship (IDALS), non-governmental organizations (NGO), and the Department of Natural 
Resources (DNR), and promised to the people of Iowa.

Water Quality



Full 58-page listing available on the County Conservation Website:
www.MyCountyParks.com, select IACCB at bottom of page 
Direct Link - http://www.mycountyparks.com/Info/IACCB.aspx

http://www.mycountyparks.com/Info/IACCB.aspx


2013 – Ballot Initiative – 96% support
2014 – UN-MET Needs List – 94 CCBs
2015 – Board Resolutions to support   

funding the trust – 90 CCBs
2016-17 - # THE





www.IowasWaterandLandLegacy.org



JOB DESCRIPTION & EXPECTATIONS OF A                                        
COUNTY CONSERVATION DIRECTOR

EXPECTATIONS OF A COUNTY 
CONSERVATION BOARD MEMBER



CHARACTERISTICS OF A GOOD 
CONSERVATION DIRECTOR

* Carry out & recommend policy
* Inform & orient board members
* Prepare the Department Budget
* Prepare an Annual Report
* Develop regulations
* Develop comprehensive plans
* Hires/Dismisses/Directs Field Staff
* Statewide industry participant (CCDA, 

IACCBE, ISAC, etc.)
* Must work well with the public & staff
* Principles of conservation
* Conservation laws & law enforcement
* Plant/animal ecology
* Maintenance
* Business practices
* Public speaking
* Personnel management

OTHER KEY ROLES:
* Working w/ Board of Supervisors 

& Legislators
* Planning – “Fail to Plan – Plan to Fail”
* Grant writing / Fund raising
* Marketing / Media Relations



Thomas F. Hazelton
Chief Executive Officer

Iowa’s County Conservation System
1775 Mackenzie Drive, Cedar Rapids, IA 52411 

(515) 963-9582
Tom.Hazelton@MyCountyParks.com 
www.MyCountyParks.com
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