Minutes
Iowa State Association of Counties
Board of Directors Meeting
ISAC Offices, 5500 Westown Parkway, Suite 190, West Des Moines, Iowa 
Phone 515.244.7181
Present: Melvyn Houser, Joan McCalmant, Peggy Rice, Lonny Pulkrabek, Linda Langston, Deb McWhirter, Danny Waid, Cara Marker-Morgan, Wayne Clinton, Harlan Hansen, Matt Cosgrove, Joel Rohne, Joe Neary, Grant Veeder, Eric Stierman, AJ Mumm
Absent: Russell Wood, Kathy Babcock, Wayne Walter, RJ Moore, Darin Raymond
Guests: Tom Oswald, BJ Covington
Staff: Bill Peterson, Rachel Bennett, Kristi Harshbarger, Brad Holtan, Jeanine Scott, Robin Harlow, Jamie Cashman, Lucas Beenken, Kelsey Sebern
Friday, February 13, 2015
ISAC President Melvyn Houser called the meeting to order at 9:30 am and led the Board in the Pledge of Allegiance. 

Approval of Minutes

The ISAC Board of Directors minutes from the January 16, 2015 meeting and the ISAC Executive Committee minutes from the February 4, 2015 meeting were reviewed. 
Moved by Grant Veeder, seconded by Lonny Pulkrabek to approve the minutes as written. The motion passed unanimously. 
President Houser recessed and reconvened the ISAC Board following the ETC Board of Directors meeting.
Swearing in of Board Members
Board members Wayne Clinton and AJ Mumm were sworn in by President Houser. 
Management Report

Brad Holtan gave the financial highlights for the seven months ending Saturday, January 31, 2015. He presented visuals for total conference attendees by county and the cash, savings and investment balances for ISAC and its programs. 

Moved by Matt Cosgrove, seconded by Grant Veeder to accept the financial report as presented. The motion passed unanimously.  
Kristi Harshbarger gave an update on legal matters. She reviewed the litigation committee process and agreed to send out communication to the membership about the process in the future. Staff is involved in compiling a legal knowledge database for external and internal use. She requested that documents and ideas be sent to her. 
Bill Peterson reviewed ISAC’s policies related to board expenses. The ISAC Executive Committee recommended the following retroactive change in ISAC’s expense policy related to service on the NACo Board: 

2. ISAC shall reimburse or pay the expenses for the ISAC representative to the NACo Board when he/she is attending NACo board meetings and NACo conferences. NACo Past Presidents or individuals appointed to serve on the NACo Board of Directors by the NACo President shall be reimbursed for expenses at the NACo Fall Board Meeting and the NACo Board Meeting in conjunction with the WIR Annual Conference at the same rate as an ISAC Board Member attending the NACo Annual or NACo Legislative Conference.
Moved by Wayne Clinton, seconded by Deb McWhirter to amend ISAC’s expense policy as recommended by the ISAC Executive Committee. The motion passed unanimously.
Robin Harlow gave a demo of research and data tools that he recommended pursuing a grant to purchase. The tools will enhance the association’s ability to manipulate data and possibly extend this opportunity to the membership and general public as well. 

Moved by Grant Veeder, seconded by Cara Marker-Morgan to give authorization to pursue a grant for the purchase of research and data software. The motion passed unanimously. 
Rachel Bennett reported that the final two legislative priorities videos, records requests and multi-residential property, have been re-filmed because the points that we were trying to make were not captured during the original filming. Other changes to the videos were also made based on Board feedback. The updated videos were shown to the Board, and a plan for the releases was discussed.
ISAC Budget Presentation

Bill presented the proposed ISAC budget for FY 2016 that was recommended by the ISAC Executive Committee. He reviewed significant income and expenditure adjustments and the summary of required actions:
· County dues increase by $300 per county.

· Fall and spring conference registration fees increase by $10.

· Eliminate vacant research position saving $91,000.

· Approval of new IT – Network Administrator position.

· Approve Executive Director salary increase of 3% and 1% increase in retirement contribution.

· Authorize a 3% increase in staff salary line item. 
The Board discussed the recommended actions at length. 
Moved by Harlan Hansen, seconded by Wayne Clinton to approve and recommend to the full membership the FY 2016 ISAC budget. 
Conference and Meetings Report

Kelsey Sebern reviewed the 2015 ISAC Spring School of Instruction board scenario.
Rachel gave an update on County Day at the Capitol. She also reviewed the schedule of activities and meetings being held in conjunction with the 2015 NACo Legislative Conference. 

Robin gave an overview of the Smart Connections Conference being held on April 30 at the Stoney Creek Hotel and Conference Center in Johnston.
Discussion of HUD CDBG Grant

Cara Marker-Morgan introduced Tom Oswald and BJ Covington, Iowa Homeland Security and Emergency Management, who asked for ISAC’s support and partnership in receiving grant funding from the US Department of Housing and Urban Development.

After ample discussion, the Board came to the consensus to broadly support the project at this point of application. Any more specific support would need to be funneled through the specific affiliates. 
Moved by Matt Cosgrove, seconded by Cara Marker-Morgan to support IHSEM’s effort in receiving HUD CDBG grant funding. The motion passed unanimously.

ISAC Legislative Report

Jamie Cashman and Lucas Beenken reported on the status of ISAC’s legislative priorities, legislative impacts on counties, and what county officials and the Board can do to help.
Review and Adoption of Recommended Guidelines for County Courthouse and Building Security

Kristi presented a draft guidelines document to the Board that was developed in conjunction with the state court administrators and ISAC affiliates. Amendments to the document were discussed, including: spelling errors; the addition of AED devices; a change in the title to include public buildings; and language to include the option of having the appointee of the chair responsible. 

Moved by Wayne Clinton, seconded by AJ Moore to approve support of the guidelines as amended by the Board. The motion passed unanimously.
Scholarship Update

President Houser reported that the scholarship selection process has been completed and winners have been chosen. Scholarships will be awarded during the Spring School General Business Meeting on March 12. 
Appointments and Other Considerations
President Houser reviewed the 2015 ISAC committee appointments. 

Bill reported that three county officials have submitted their names to be selected to attend the 2015 County Leadership Institute. The Board discussed the three candidates at length. 
Moved by Wayne Clinton, seconded by Linda Langston to nominate Scott Belt, Pottawattamie County Supervisor, to attend the 2015 County Leadership Institute. The motion passed unanimously.
Board members shared issues, concerns, ideas, achievements, etc. with other board members.

President Houser adjourned the meeting at 3:00 pm.
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