Minutes

Iowa State Association of Counties Board of Directors

Board of Directors Meeting on Wednesday, June 25, 2014
ISAC Offices, 5500 Westown Parkway, Suite 190, West Des Moines, Iowa 50266

Phone 515.244.7181

Present: Harlan Hansen, Melvyn Houser, Joan McCalmant, Peggy Rice, Matt Cosgrove, Lu Barron, Wayne Clinton, Deb McWhirter, Wayne Walter, Joe Neary, Jim George, AJ Mumm, Wayne Chizek, Grant Veeder, RJ Moore, Lonny Pulkrabek
Absent: Darin Raymond, Linda Langston, Marge Pitts, Jeff Garrett, Kathy Babcock, Russell Wood

Staff: Bill Peterson, Brad Holtan, Kristi Harshbarger, Jeanine Scott, Robin Harlow, Jamie Cashman, Lucas Beenken, Stacy Horner, Tammy Norman
ISAC President Harlan Hansen called the meeting to order at 9:30 am and led the Board in the Pledge of Allegiance. 

Brad Holtan introduced Kristin Comstock as the new financial administrative assistant.

Approval of Minutes

The ISAC Board of Directors meeting minutes from April 25, 2014 were reviewed. 

Moved by Melyvn Houser, seconded by Joan McCalmant to approve the April 25, 2014 meeting minutes as written. The motion passed unanimously. 

The ETC Board of Directors meeting minutes from April 25, 2014 were reviewed for informational purposes. 

Management and Financial Report

Brad Holtan gave the financial report as of May 31, 2014.  Brad reviewed the balance sheet and explained that Andrea is doing work for the county attorney’s project so reimbursement to ISAC for her time is coming from that program, and not as much from ETC. ETC expenses are lower than normal because of staff turnover.  Brad covered highlights from the financials and mentioned they are closely watching the CCMS fund balance.  Moved by Grant Veeder, seconded by Lu Barron, to accept the financial report.  The motion passed unanimously.
Kristi Harshbarger gave an update on ISAC’s request for an advisory opinion from the Iowa Public Information Board and that the request is on hold so that further research, investigation and fact finding may be done.  
Kristi gave an update on the ISAC HIPAA Program – 16 counties and regions have signed up so far.

Kristi gave an update on her impending maternity leave and the plan to hire a law clerk to assist with her workload during that time.

Bill Peterson gave an update on a leadership training in Kansas that he and a group of staff participated in and invited any board members that were interested in attending to participate with the next group of staff that will be going. Robin Harlow, Jamie Cashman and Tammy Norman shared some of what they learned from the training.
Bill reviewed the Iowa version of the “Why Counties Matter!” brochure and discussed comments and suggestions from the Board.

Jamie gave an overview of the work that was done during the Legislative Session on behalf of Pheasants Forever.  Jamie explained Pheasants Forever requested ISAC to do some work for them during the interim session.

CoStar Stategic Plan Update

Robin Harlow and Wayne Chizek gave an update on CoStar’s action plan.  87 counties responded to the IT Survey.  Robin discussed county participation in NACo’s Cyber Security forum and a presentation by Iowa counties will occur at NACo’s Technology Innovation Summit.  There will be a technology conference for ISAC members in April or May of 2015.  Robin is also preparing multiple magazine articles for The Iowa County magazine on technology topics. Bill shared that ICAP is hosting a 3-hour cybercrime and security presentation on September 24th in Council Bluffs.
Affiliate Website Activities and Update
Tammy Norman explained the request from some affiliates for updates to their websites.  Tammy included an overview and history of the affiliate website program.  The program used for affiliate websites has not changed over the years.  Tammy explained the requests from the treasurers and recorders and asked the Board to consider whether these changes should be paid for by ISAC or the affiliates.  Discussion was had on the pros and cons of supporting the changes.
Moved by Grant Veeder, seconded by Melyvn Houser, for ISAC to pay up to $1,000 for the requested changes.  The motion passed unanimously.

Iowa Association of County Commissioners and Veterans Services Officers

Kristi Harshbarger presented on the information received from the Iowa Association of County Commissioners and Veterans Service Officers (IACCVSO) and the need to receive a fully executed set of amended bylaws.  Kristi also explained the historical process for adding an affiliate and the required notification timing process to have the members vote on such a proposal.  Discussion was held on the merits of the timing to have IACCVSO come to Fall School and assuming all goes well, to take Board action in December to have the members vote on the proposal to add IACCVSO as an affiliate of ISAC at Spring School in 2015.

Moved by Matt Cosgrove, second by RJ Moore to table the item until ISAC has received fully executed bylaws from IACCVSO, but to invite IACCVSO to Fall School and take action at the December board meeting regarding taking the proposal to member vote at Spring School. The motion passed unanimously.
County Case Management Services

Bill Peterson asked for approval of recommended appointments to the CCMS Board.  The only change is for Mardi Allen to replace Carl Mattes.  Moved by Wayne Clinton, second by Peggy Rice to make the recommended appointments to the CCMS Board.  The motion passed unanimously.

Kristi Harshbarger presented changes approved by the CCMS Board to the CCMS 28E Agreement and answered questions from the Board.  Moved by Wayne Walter, seconded by Wayne Chizek to approve the amended and restated CCMS 28E.

Moved by Lonny Pulkrabek, seconded by Joan McCalmant to recess the ISAC Board of Directors. The motion passed unanimously. 

President Harlan recognized Lu Barron’s service on the ISAC Board and NACo Board, as this will be her last ISAC Board meeting.
President Harlan reconvened the ISAC Board meeting at 12:35 p.m.  President Harlan recognized Bill Peterson for his 35 years of service to ISAC.

Government Relations Activities Report
Jamie Cashman and Lucas Beenken gave a final update on the 2014 Legislative Session, covering mental health legislation, road funding, user fees, drainage districts, Home Base Iowa Act, disabled veterans tax credit, REAP and funding of various tax credits.
Jamie described the timing for the 2015 Legislative Session legislative policy process.  Jamie and Lucas discussed the policy team’s interim activities including RIZ, affiliate meetings, implementation of SF295, and open records.  

ISAC Conference and Meeting 

Kristi Harshbarger gave an update on the ISAC webinar program and welcomed any suggestions from Board members for topics.

Stacy Horner discussed the agenda of Fall School and the additions for the 50th Anniversary of ISAC celebration.  All the Fall School information is online.
Based on member feedback regarding the ISAC dance, Stacy presented the details of the cost for this event, which is about $1,600.  
Stacy reminded Board members to RSVP for the Board retreat in September and went over the agenda.

Brad Holtan gave an update on the golf scholarship fundraiser on Wednesday August 6th at Toad Valley in Pleasant Hill.  Currently there are 68 golfers registered – about half way there and have 10 hole sponsors.  There will be a committee conference call tomorrow. Mini golf will be a new addition this year.
NACO Report

Melvyn Houser, Grant Veeder and Lu Barron shared information from the last NACo Board of Directors meeting at WIR. 
Bill Peterson shared information on the NACo Annual Conference.  Bill also shared that Melvyn Houser was invited to participate in the Rural Opportunity Investment Conference.   There are Board- designated funds for these type of activities if the Board so moves.  
Motion made by Lu Barron, second by Grant Veeder, to pay for Melvyn’s attendance at this conference.  The motion carried unanimously.
Reports and Inquires from the Board

Board members shared issues, concerns, ideas, achievements, etc. with other board members. 

President Hansen adjourned the meeting at 2:20 p.m.

