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ISAC Excellence in Action Award

   Preliminary Nomination Form

The Excellence in Action Award program is a competitive awards program that seeks to recognize innovative county government employees, programs, and projects.

Nominators are being asked to submit a preliminary form. The County Strategic Technology Advisory Resource (CoSTAR) will review the preliminary nominations and reduce the number of nominations down to no more than three nominations per category.  The finalists for the award will then be requested to submit a more in-depth application.

CoSTAR will rate each finalist’s in-depth application based on the following seven attributes: creativity, innovation, cost savings, replication, leadership, increased efficiency, cooperation with others, and perseverance. See reverse side for the minimum standards that each nomination must meet.

There are two ways to submit a nomination:

1. Go to the following link and complete the simple, online application:

www.surveymonkey.com/ExcellenceinActionNomination. 
2. Complete the form below and send it to Iowa State Association of Counties, 5500 Westown Parkway, Suite 190, West Des Moines, IA 50266 or to Robin Harlow at rharlow@iowacounties.org. 
Send in your nominations today! Deadline for the preliminary nominations is April 25, 2014. 

Name of project: __________________________________________________________________________________

Category (reverse side for descriptions): Individual/Departmental ___  County Inter-office___    Inter-governmental ___

Name of nominator: ________________________________ Nominator’s phone: ________________________

Nominator’s email: ________________________________
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2014 Excellence in Action Nomination Submission Rules
Nominations are being received in the following categories:

Individual/Departmental: The county employee/department that demonstrates excellence in action in improving the services delivered to the citizens of their county.

County Inter-office: Projects that demonstrate excellence in action in crossing local county office lines to deliver services to the citizen.

Inter-governmental: Projects that show excellence in action in crossing governmental lines to deliver services to the citizen.

All applications must comply with the following minimum standards:

1) The program must have become operational after January 1, 2013, and must have measurable results.

2) County officials and/or staff, as part of their official duties, must have played a significant role in developing and implementing the program with limited assistance from outside.

3) Meet the following criteria:

1. The program must do one or more of the following:

· Offer a new service to county residents, fill gaps in the availability of existing services, or tap new revenue sources.

· Improve the administration or enhance the cost effectiveness of an existing county government program.

· Upgrade the working conditions or level of training for county employees.

· Enhance the level of citizen participation in, or the understanding of, government programs.

· Provide information that facilitates effective public policy making.

· Promote intergovernmental cooperation and coordination in addressing shared problems.

2. In the case of a program that is in response to a federal or state law, regulation or order, the program must go beyond mere compliance with the statute, regulation, or order and must display a creative approach to meeting those requirements.

3. The program must have proven measurable results (e.g. cost savings, enhanced employee productivity, improved constituent service, created better intergovernmental cooperation).

4. The program must be innovative and not rely on the application of techniques or procedures that are common practice in most counties of similar population size.

5. All aspects of the program must be consistent with acceptable governmental and financial management practices and must promote general governmental accountability.

The winning project(s) will receive the Excellence in Action Award and statewide recognition at the ISAC Fall School of Instruction. All winning projects will be forwarded to the National Association of Counties (NACo) Achievement Program for possible additional recognition.
Contact Robin Harlow at rharlow@iowacounties.org or 515.244.7181 with any questions. 


5500 Westown Parkway, Suite 190, West Des Moines, Iowa 50266  
515.244.7181 
    
www.iowacounties.org
In 200 words or less explain the project/individual and the reason for the nomination:











