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Thank you. lowa:

The Sidwell Company would like to welcome
Hamilton County to our growing family of
customers! We would also like to thank the
following counties for their continued faith in our
products and services as we work with them to
expand their GIS and mapping systems to new

levels of technology and success:

* Buchanan County

Buena Vista County 675 Sidwell Court

Cerro Gordo County St. Charles, IL 60174
630.549.1000
Clayton County
P.O. Box 152
Adel, IA 50003
Madison County 515.250.6563

Dickinson County

Marshall County www.sidwellco.com

Webster County

We appreciate the opportunity to serve
as your partner and full-service GIS
provider, and look forward to growing with
you, our valued family of clients, as we look
together to the future.
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Counties & Cities Joining For
Success

Therel ationships between the following countiesand
cities began tentatively but through time have shown how two
separate local governments can work towards the same goal -
service to the people.

Mitchell County EDC

Mitchell County has worked hard to form a partner-
ship with three citiesin order to make economic devel opment
apriority. InFall 1999, discussionswereinitiated by Mitchell
County asto interest in forming a county-wide economic de-
velopment effort. Osage, St. Ansgar, and Stacyville expressed
interest. Over the next severa months members from these
cities, Mitchell County Supervisors, the Mitchell County At-
torney, interested individual s from various businesses, aswell
asthe economic devel opment groups from St. Ansgar and Os-
age (Stacyville did not have a “formal” group at that time)
held discussion meetings.

By June 2000, a formal 28E agreement between the
three city governments, three city economic development
groups, and the county wasin place. The agreement spells out
membership, term limits, who will provide funding (no spe-
cific method of determining the funding is mentioned - just
that the three citiesand county will provide funding), and vari-
ous other legal requirements recommended by the county at-
torney.

The group has completed the following projects: a
first-ever county-wide housing needs assessment, a joint
website (www.comejoinus.org), an industry call program com-
pleted with both rural entitiesaswell ascity entities, a“Day at
IDED” that promoted visioning meetingsin all three cities as
well as a county-wide meeting, and completed a work exer-
cise with Institute of Decision Making - UNI from which a
three-year plan and a business plan was devel oped.

“To date, there has been maintained a spirit of com-
plete cooperation - what we do as a group will benefit every-
one within Mitchell County, whether it is a prospect for St.
Ansgar, Osage or Stacyville,” said Cheryl Jahnel, Mitchell
County Supervisor.

Des Moines County/Burlington Sharing Space

Des Moines County has contracted with the city of
Burlington to share spacein the city’ syouth center. The county
has begun aprogram of having a“Drop-In" Center for persons
with disabilities. Thecity’syouth center and the county’sdrop-
in center have similar goalsand visions. Both are encouraging
a certain population to socialize and learn skills in a staffed,
healthy, and safe environment. The programs both require a
similar building and equipment. The cooperative agreement
involves Des Moines County using the youth center during
Burlington’sdowntime. “ The city-county agreement hasturned

out to be a ‘win-win’ situation for both governmental agen-
cies,” said Connie Schwartz, Des Moines County CPC. The
county isnot burdened with financing and maintaining abuild-
ing on its own, and the city has gained an income source to
help offset some of its operating expenses.

Cities Contracting With Sheriff Departments

A large portion of cities across lowa are teaming up
with county sheriff departmentsto provide protection for their
community. Mills County contractswith six communities. One
advantage to a contract arrangement is cities save money rout-
ing callsto county sheriffs. Citiesareonly charged actual cost,
the actual time that a sheriff handlesacall. You compare that
with paying for full time deputies, overtime, retirement, health
and workman's compensation insurance, uniforms, training and
vehiclerepair, and thereare substantial savingsfor towns. Cities
also get limited protection, emergency calls answered and ar-
rests made. Another advantage is smaller towns can be used
astraining ground for officerswaiting to become certified with
the lowa Law Enforcement Academy. Contracts with cities
also helps county officials keep in touch with rural areas.
“Counties and cities are linked and this hel ps us keep our fin-
ger onany problemsor issues,” said Mack Taylor, Mills County
Sheriff.

Story County/Ames Website

Aninteractive website (Www.iowacounties.org/asses-
sors) has been formed with data compiled from the Ames City
Assessor, Story County Assessor, Story County Treasurer and
Story County Information Technology. The website allows
anyoneto look up data on property characteristics, aerial pho-
tography, property lines, taxes paid and unpaid, and sales in-
formation. The website received an ISAC Innovation Award
at the 2001 Fall School of Instruction. Gary Bilyeu, Story
County Assessor, said before the website was created “ people
were traveling milesto stand at our counter and look up infor-
mation. Thiswas costly and time consuming for both the cus-
tomer and our staff.” The structure of the GIS used on the
website comes from a committee called Mapping And Policy
Support (MAPS). The following entities are represented on
the committee: Story County Engineer, Story County Asses-
sor, Story County Planning & Zoning, Story County Informa-
tion Technology, Ames City Planning, Ames Assessor, Ames
Public Works, Nevada City Building Department and ProMap
Corporation.

Counties and cities continue to see the success of
working together on projects for greater efficiency, economic
savingsand relationship building. Great strivesare being made
towards innovative projects and partnerships. County-city
agreements can bea“win-win” situation if the partiesinvolved
can learn to trust, be optimistic and most of all, take the risk.
For further information visit ISAC's website
(www.iowacounties.org) under “ County News.”

The lowa County
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counties in the spotlight
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The Emmet County Emergency Medical Services has been
selected to receive a Response 2020/System Devel opment Grant
in the amount of $17,070. Up to $12,070 can be used for pub-
lic information and education. Up to $5,000 can be used for
systems organization and management. A minimum of $3,000
in-kind match is required.

(Taken from the Daily News, March 6, 2002)

The Pottawattamie County Board of Supervisorsgaveapledge
of $75,000for the Veteran'sMemorial Plazafund. The Veteran's
Plazaisset to belocated at Bayliss Park in Council Bluffs. The
plazawill include three sculpted figuresin front of alow wall,
with areflecting pool of water. Thewall will display the names
of those who died or were missing in action during World War
I, World Wear |1, Korean War and the Vietnam War.

(Taken from the Daily Nonpareil, March 12, 2002)

Former Clay County Treasurer Bernard
= “Bernie” Wheeler passed away at the
Sioux Valley Hospital in Sioux Falls, SD
March 18. He was 82. Bernie held the
-~ position of Clay County Treasurer from
= 1973-1989 and was | SAC President from
1979-1980. Bernie served in WWII and
worked in Spencer, |A for Globe Machin-
ery and Supply and Wheeler Manufactur-
ing. He was a member of Sacred Heart
Catholic Church, the Spencer Rotary and on the Clay County
Fair Board for many years. Bernieissurvived by hiswife Clare,
six daughters, 12 grandchildren and 12 great grandchildren.

Eldon K oeneke, Delawar e County Supervisor, died March 26
while visiting family members in Fort Smith, Arkansas. This
was an unexpected death that shocked and saddened those in
Delaware County. Eldon wasin his 10" year as county super-
visor. While serving as supervisor Eldon was involved with
the Rural Transit Association, Empowerment Board, Workforce
Development, District Correctional Board, Juvenile Justice
Board and Operation New View. Survivors include his wife
Peg, three sons and four grandchildren.

The lowa County

Counties across lowa joined together to celebrate National
County Government Week April 7-13 and voice how impor-
tant county government is to this nation. Grundy County
celebrated by inviting local 5" and 6" gradersto tour the court-
house April 9 where they met elected officials, participated in
avoting demonstration, observed a mock trial, visited the law
center and heard about public health services. The students
then traveled to the county landfill to learn about preserving
the environment and what it means to recycle. Franklin
County held a coffee and distributed information on elected
officialsduties April 12 and Worth County held an open house
April 9 to showcase the specific departments in the county.
Linn County General Assistance and the Linn County Health
Services Program participated in a “Community Orientation
Day” held at Kirkwood Community College on April 9.
Johnson County honored volunteers serving on county boards
and commissions. The county held its first annual apprecia-
tion dinner for the hundreds of Johnson County residents who
spend many hours throughout the year contributing to issues
affecting county government. Thedinner took place April 9 at
the county fairgrounds with displays promoting county gov-
ernment services on-site. Elected officials, along with county
department heads, help serve and cook.

Homeland Security will bethefocusof thelowaEmer-
gency Management Division’s Annual Conference, June 3-5.
A variety of speakers will share their experiences and view-
points on this topic that is important to the state and nation.
Scheduled speakersinclude: Edward J. Gabriel, Assistant Chief
New York City Fire Department; Mike Fagel, director of the
North Aurora, IL, Emergency Management Agency; Peter
Teahen, director of the National Mass Fatalities Institute; Dan
Eggleston, director of Emergency Services for the City of
Franklin, VA; Henry Siegelson, Disaster Planning I nternational;
and Kevin Curran, FBI Special Agent.

Topicsincluded are a saf ety officer’sview of Ground
Zexo, reflections on ground zero, recovering from a disaster
when your locality’s government is one of the victims, mass
casualty and community preparedness response; and a terror-
ismthreat update from the FBI. Informationwill be presented
in large-group and small-group settings, giving participants an
opportunity to share experiences and learn from others. The
conference will be held at the Embassy Suites, 101 East Lo-
cust St., Des Moines. The conference begins Monday, June 3
at 11am with abrunch. A luncheon buffet is planned for Tues-
day and Wednesday, and a cookout is scheduled for Tuesday
evening. The conferencewill adjourn June 5 at 4pm. Thereg-
istration fee is $125. To register, or for additional information,
contact the lowa Emergency Management Division, 515/281-
3231.

If you would like to submit information for Counties in the Spotlight contact
Denise Obrecht at 515-244-7181 or dobrecht@iowacounties.org.
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around the statehouse

Wrap-up Column: Part 1

“ Experienceisa hard teacher because she givesthetest first,
the lesson after.”
-Vernon Law

“ Experienceisnot what happensto you; it iswhat you do with
what happens to you.”
- Aldous Huxley

“Only if shewere digging in.”
- Early WInn, notorious brush-back pitcher, on whether he
would use such tactics on his own mother

How Did We Do This Year?

With thisyear’s short session, | am writing awrap-up
column (part one), with another wrap-up (part two) inthe June
issue. Today’s question: “How did we do thisyear 7’

To begin with, quite a number of legidative propos-
alsinthe 2002 ISAC Legidlative Priority Book never made it
into the form of legidative proposals. The period for request-
ing individually sponsored billswas concentrated into only four
days after the gavel came down to begin the 2002 session on
January 14. Thistime span is usually from three weeks to a
month. Of the proposals which county government initiated,
we had success or a measure of success with:

« Election law technical changes.

- Elimination of the use of social security numberson recorded
documents.

- Inclusion of county conservation peace officersinto the Pro-
tection Occupation class under IPERS.

- Retaining the lowa bottle & can redemption law without
changes, athough a bill to expand the law to juice bottles did
not survive.

- Retained the appropriation for Resource Enhancement and
Protection (REAP) program at $10 million in an extremely
tight budget year.

« Arranged to fund preliminary engineering studies for small
community wastewater systems through administrative rules
to aclean water funding hill.

« Succeeded in achieving an appropriation of $750,000 for state
reimbursement for state prisonersin county jails.

-« Approval of the county treasurers omnibustechnical legisla
tion.

« Expanded the number of county treasurer’s offices that have
the option of issuing drivers licenses from 48 to 81.

- Funded the County Engineers Service Bureau from the Road
Use Tax Fund.

- Simplified the petition requirement for reclassifying acounty
road from class“C” back to level “A.”

By: Robert Mulqueen
ISAC Public Policy Analyst

Didn’t Happen

As with any legislative session,
from almost any point of view, what was
not doneisasimportant aswhat was done.
In the 2000 and in the 2001 legidlative sessions, considerable
timeand effort by county officialsand the | SAC staff was spent
fending off the effort to limit county flexibility in determining
their budgets, which was led by the lowa Farm Bureau.

This year we faced a variation on that theme. A
“Christmas mix” which would have touched on such budget
and spending items as: county flexibility in funding sheriffs
patrols, the procedures for instituting local option sales taxes,
changing therules of the road with regard to budget proteststo
the State Appeal Board, requiring a 60% vote in both cham-
bers of the L egidlature on measuresreducing local government
assistance or having to do with new or changed property tax
levies, and creating a “ property tax replacement fund” at the
state level. With the work of numerous county officials and
the loyalty of many state representatives — both Republican
and Democratic — this effort was also beaten back.

Other initiativesthat didn’t happen include; asignifi-
cant change in the bottle and can deposit law, an attempt to
mandate committees in each county to examine county-city
consolidation (thisis not to say that counties shouldn’'t exam-
ine this option), and making all apartments and mobile homes
eligible for the residential property tax roll back. There were
others, of course. Other county initiatives which didn’t make
the grade include: state authorization for an election officials
training program, approval of a county technology fee, chang-
ing the school budget filing date, county access to the lowa
Communications Network, an increase in the food inspection
fees, an increase of loca public health funding, an omnibus
911 communications technical bill, or budget appeal reform.

Thanks!

What was accomplished this year was, asaways, not
solely the work of the ISAC staff, nor of Mike Wentzein, who
labored each day for the Supervisors Association. A variety of
individual officials spent abit (or alot) of time under the gold
dome this session on behalf of their affiliate. Beyond that cast
of characters have been the usua behind-the-scenes county
officialswho sent the | etters and emails, made tel ephone calls,
and attended Saturday legislative coffees. You made adiffer-
ence. Thank you.

Next month: Hogs.

The lowa County
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legal briefs

Use Caution When Regulating
County Employees’ Speech

Outspoken Employees

Assume you are a county auditor, and you decide to
close your office one day aweek to save money. What if one
outspoken employee in your office disagrees with this policy
and begins writing letters in opposition to the policy and criti-
cizing it at public meetings. Do you have to put up with this
conduct from one of your own employees?

Thisissue has been analyzed in cases like the federal
district court case of Deemer v. Durdll, 110 F.Supp.2d 1177
(IA. 1998) and the U.S. Supreme Court case of Pickering v.
Bd. of Education, 391 U.S. 563 (1968). From those cases and
others, it isclear that county officialshaveto bevery careful in
taking any action against outspoken county employees, because
county employees have First Amendment rights which they
do not lose when they start collecting a county paycheck.

The first question a court would ask - is the speech
involved regarding amatter of public concern? If itisnot, and
the county employee is talking about matters that do not war-
rant First Amendment protection, then the employee’s speech
can be curtailed. But most matters about how a county office
is being operated involve matters of public concern.

If the speech is on amatter of public concern, then it
deserves the protection of the First Amendment, and a court
will have to find the proper balance between the employee's
constitutional free speech rights and the county’sinterest asan
employer in promoting efficient provision of public services.

In balancing an employee’s and employer’s compet-
ing interests, a court would weigh six interrelated factors: (1)
the need for harmony in the workplace; (2) whether a close
working relationship must exist between the employee and em-
ployer when the speech in question could cause that relation-
shipto deteriorate; (3) thetime, manner, and place of the speech;
(4) the context in which the dispute arose; (5) the degree of
public interest in the speech; and (6) whether the speech im-
peded the employee’s ability to perform her duties. Each case
will be different, but that is how a court would go about decid-
ing a case like this.

Weighing those factors in Deemer, the Court found
that in the context of a two-person recorder’s office, the fac-
tors, taken as awhole, weighed in favor of the employer’sin-
terest in maintaining the efficient provision of services. The
Court held that the county recorder could not be forced to re-
tain a deputy recorder vying for her job, especially one whom
shethought was her best friend. “Thelack of trust between the
employees would clearly impede the efficient performance of
dutiesin the recorder’s office,” said the Court.

When courts begin using six-part balancing tests, you
know that thereis not going to be any way for courthouse offi-
cialsto know in advance what employee conduct they can cur-
tail, and what employee conduct they have to allow.

The lowa County

By: David Vestal
ISAC Deputy Director

Thekey isto recognizethat there
isaFirst Amendment issueinvolved when
you try to regulate the speech of county
employees.

Bidding Requirements

A recent case clarifieslowa'slaw regard-
ing bidding requirementsfor construction projects. In Garling
Construction, Inc., v. City of Shellsburg (00-0371), Garling, a
general contractor with more than 20 years experience, sub-
mitted a low bid for the city project of $308,500. DeKlotz
Construction, a local contractor that had never bid a public
project, submitted the next lowest bid of $318,000. The city
council passed a resolution accepting DeKlotz's bid.

The bidding law, lowa Code §384.99, requires that
cities and counties award contracts to “the lowest responsible
bidder.” In this case, the city council made no official deter-
mination that Garling was not aresponsible bidder. Later, coun-
cil members said candidly that they chose DeKlotz because it
was alocal company.

Garling challenged the decision, and sought money
damages for lost profits. The district court found for the city,
and Garling appealed. The lowa Supreme Court affirmed the
lower court decision.

The well-established law, said the Court, is that an
unsuccessful bidder lacks standing to bring a suit challenging
the legality of the bidding procedures. The logic is that the
truly damaged party is the taxpayer, not the onewho haslost a
bid through some claimed error. Competitive bidding statutes
were enacted for the benefit of the taxpayers, not the bidders,
said the Court.

Violations of bidding statutes can still be challenged
by injunction actions or declaratory judgment actions, just not
actions for money damages, said the Court.

The positive message here for counties is that when
they are awarding construction contracts, and decidingwho is
the “lowest responsible bidder,” failure to follow the bidding
requirements is not going to result in a successful action for
money damages brought by the losing bidders.

Parting Ponderable

A little girl wastalking to her teacher about whales.
The teacher said it was physically impossible for a whale to
swallow a human because even though the whale was quite
large, itsthroat wasvery small. Thelittlegirl stated that Jonah
was swallowed by awhale. Quite irritated, the teacher reiter-
ated that a whale could not swallow a human.

Thellittle girl said, “When | get to heaven, | will ask
Jonah.”

Still irritated, the teacher asked, “What if Jonah went
to hell?’

Thelittle girl replied, “Then you ask him.”

May 2002
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health check

Do You Know A Friend Or Loved -
One That Is Depressed?

Depression isatopic that | have agreat deal of experi-
ence in but | often fed like | know very little. My family has
dealt with depression in variousformsfor over 20 years. | think
that inthistimeof history, mental healthissuesareaswell treated
as ever before. Here are afew thoughts concerning this hedth
issue.

Symptoms: Depression is one of those things that
sneak up onyou. You haveto be aert and open to its presence.
From dedling with some type of clinical depression to dealing
with it during menopause, it can get you down before you know
it. Here are some things to look for: depressed mood, loss of
interest or pleasure, weight gain or loss, changesin deep, fatigue
or low energy, poor concentration or indecisiveness, feglings of
worthlessness or guilt, thoughts of death or suicide.

Deal with It! It is sometimes hard to know that you
are depressed. That seems odd, but | have found it to be true.
Your family and friends may recognize it before you do. Please
deal withit. Don'tignoreit for too long thinking it will go away.
Having said that, we areall proneto experiencing bad days. They
may even string out for awhile, but try to recognize when some-
thing is different and atrend is devel oping.

Professional help: In society today, | think getting
help to get over rough times is much easier and much more ac-
cepted. Personaly, | think almost everyone could useavisittoa

By: Sandy Longfellow
ISAC Administrative Assistant

counselor at sometimeor other intheir lives.
| dsothink it isvery beneficial. You must
keep in mind, though, that just like your
physician, sometimes you and a counseglor
justwon't“gel.” You need tofind someone
that you are comfortable with and that will be helpful to you.

Results: Depression is an illness that can come and
go. Most people experience it first in their early twenties, and
two-thirds of patients with one type of depression will have an-
other. Some peopletake medicinefor aslittle as six monthsand
someareon medicationfor years. The most exciting thingthough
isthat with theright mix of medicineand counseling, 70-80 per-
cent of people recover!

Help Yourself: Thereare many thingsthat you can do
on adaily basisto prevent depression. | think one of thetop on
the list is physical activity! Get up and get some exercise, go
dancing, have a ball! The next most important is deep. Get
enough sleep — don't minimize the affect of lack of degp. You
also need to have good nutrition, avoid nicotine and acohol,
meditate or pray, pay attention to loving and supportive relation-
ships. You might also consider hormone replacement therapy.

In conclusion, | urge you to do yoursdlf or your loved
one afavor and check out the options availabl e to recognize and
deal with depression. Asthey say, “you'll be glad you did!”

technology center

Upgrading to Windows XP

Q. | have been told that | should upgrade my Win-
dows operating system to Windows XP. | currently have
Windows 98, should | purchase the upgrade?

A. I would highly recommend the upgrade after using both Win-
dows 98 and Windows XP. When | was using Windows 98, my
computer was extremely unstable and had to be shut down sev-
eral timesaday. Now since | have been utilizing Windows XP,
the shut downs are extremely rare. Upon doing some research, |
have found that Windows XP ran over 30 times longer without
encountering problems as systems running Windows 98SE. The
stability Windows XP offers, in my opinion, is well worth the
cost of the upgrade.

Another new and improved look to Windows XPisthe
redesigned Start Menu. Your five favorite programs always are
displayed aong with your default email and Internet browser.
With a click of the mouse, you can access “Help and Support”
and have questions regarding Windows X P answered for you. It
isarranged in an easy to navigate system that is extremely useful
if you are connected to the Internet at thetime you are asking the
questions. You are ableto typein your questionsand you will be

By: Tammy Norman
ISAC Technical
Adminstrative Assistant

directedto Microsoft'son-linehelp. A very
nicetouch for those of uswho strugglewith
new software. The“Help” featurecan bea
tremendous asset, if one would just useit.

Windows XP also offers some
other neat “extras’ such asthe ability to open Zip files. You no
longer need Winzip to open zipped files that are sent to you.
Windows XP will do it for you. CD recording is available, as
long as your computer hasa CD recorder drive, you will be able
towriteor burnfilesto blank discswithout purchasing additional
software. You will be able to make digital music files and store
them on your computer without using programs such as
MusicMatch Jukebox. Windows XP has the ability to go mo-
bile. It enablesyou to easily install and connect new devicesto
your computer with afeature entitled AutoPlay.

| have been satisfied with Windows XPand find it to be
an extremely stable operating system. After using Windows 98,
Windows X P was definitely an upgrade worth the money. Until
next month, keep clicking!

The lowa County
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CCMS News

Impact of the MBC of lowa Retrospective Review
Process

1. Changes That MBC Has Implemented

m Changesin the outcome of the retrospectivereviews: Atthis
time, MBC will no longer be decertifying TCM funding for
persons with chronic mental illness. However, they will con-
tinue to perform the retrospective reviews and perform statis-
tical analysis of the results.

m Changes in the criteria: The first draft of the criteria, to
which CCM Sand | SA C objected strongly, appeared to be based
on aclinical model of case management that did not conform
with the brokerage model of case management that lowa has
implemented through the state Medicaid plan. Thecriteriawas
also based on anumber of false assumptionsincluding: a) that
the activities performed by case managersare being performed
by others in the community, such as residentia care facility
(RCF) staff. Inreality, only case managers play auniquerole
in the system; and b) that the lowa Plan is the funder of last
resort, after county funding. Inreality, the county isthe funder
of last resort—county funds should only be accessed there is
not another funding source, such as Medicaid.

2. Changes That TCM Programs Are Implementing
m | mprovements in coordination with the consumer’s psychia-
trist and treatment team: The review process focused on the
coordination of collaboration of the case manager with the
consumer’s psychiatrist and other members of the treatment
team. While thisis not, and should not be, the only focus of
case management (as the early version of the MBC criteria
proposed), thisis an important activity of targeted case man-
agement.

m Continued Training on Diagnostic Categories and Symp-
toms: The CCMS Annual Conference in August will include
more information on the clinical aspects of chronic mental ill-
ness, including an in-depth session on diagnostic categories
and symptomatology.

m |mprovementsin Documentation;: CCM Sstaff havealsoiden-
tified ways in which the assessment and documentation pro-
cesses can be improved to provide more information on the
impact of the consumer’s mental illness on their lives.

m Reaffirmation of Current TCM Activities Compliance with
thelowa Medicaid Plan: ThelowaMedicaid Plan defines case
management as: “ amethod employed by human services agen-
ciesto effectively manage multiple resources for the benefit of
Medicaid clients. Case management exists to assist service
recipientsin gaining accessto appropriate and needed medical
services and interrelated socia and educational services. The
goal of case management is to ensure that necessary evalua
tionsare conducted; that individual service and treatment plans
aredevel oped, implemented, and monitored; and that reassess-
ment of client needs and service provisions occurs on an ongo-
ing and regularly scheduled basis.”

The lowa County

case management

By: Deborah Westvold
ISAC Case Management
Director

CCMS Annual Conference

The CCMS Annual Conference
will be August 13-15, 2002 at the Airport
Holiday Inn in Des Moines. Thisyear’'s
conference continues to build upon ideas
for collaboration with consumers, providers, and other stake-
holders. In addition, workshopswill be on such topics as. vo-
cational programs, the HCBSwaivers, and diagnosesand symp-
toms. A pre-conference on Ethics with Bruce Buchanan will
be conducted on Tuesday morning, August 13. Conference
brochures and registration material will be mailed out the be-
ginning of May.

HIPAA

The deadlines for implementation of the Health Im-
provement Portability and Accountability Act (HIPAA) con-
tinue to loom ahead. Because of the broad scope of responsi-
bility of county governments, determining which offices are
affected and what action the county needsto take isa complex
undertaking. On May 1, 2002, ISAC is sponsoring atraining
for county officialson HIPAA. Inaddition, ISAC staff, along
with a number of county officials, are participating on work
groups that are a part of lowa's implementation effort.

Key Dates For Compliance
Transactions & Code Sets  October 16, 2002

(Possible to apply for an extension)
April 13, 2003

Not out yet

Privacy
Security

As we learn more about the impact of HIPAA on
county government, we will provide updates.

Visit CCMS’s website
(www.iowacounties.org
under Case Management)
for information on:

+ Upcoming-Meetings
+ Legislative News

+ Forms

+ Surveys

May 2002
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CORNER
Robert K. Ermer

Robert Ermer served as Cerro Gordo
Supervisor for 16 years with note-
worthy achievementsas| SAC Presi-
dent and Supervisors Association
President. “Being on the Board of
Supervisorsgave methe opportunity
to set policy, improve the service of our constituents,
be a part of ISAC & NACo, and meet lots of great
people. Hopefully | had a part in shaping county gov-
ernment today and for the future.” Heis currently ac-
tivein Ermer Insurance & Financial ServicesInc. He
isamember of the American Legion, Veterans of For-
eign Wars, V.FW., Rockwell Lions Club, Knights of
Columbus, Rockwell Chamber, Sacred Heart Church
(lector), Cerro Gordo Independent Insurance Agents,
and Prairie Ridge Addiction Center (board of direc-
tor). “1 think ISAC isan essential player in good county
government and counties need to take an activerolein
ISAC for the betterment of county government. Itis
essential for their survival.” Bob enjoysgolf, cribbage,
bridge and his 11 grandchildren (one more on the way
inJune). Hisfamily includeswife Marilynand six chil-
dren: Gregory, Robert, Joanne, Janet, Daniel, and Brian.
Robert can be reached at bobermer@netins.net.

ALUMNI

Visit ISAC’s website at www.iowacounties.org and go under
“ About ISAC” for information on current alumni members,
benefits of becoming an alumni member and an application
form. For further information contact Jerri by phone at 515-
244-7181 or by email at jnoboa@iowacounties.org.

Quote of the Month:

“We must learn to live together as
brothers or perish together as fools.”
-Matrtin Luther King, Jr.

Is The Price of Your Health
Insurance Plan Out of Control?
B

[ e,
e ‘-’4 :

Kirby Moss  Mike Vogel

To Schedule a Review of Your Benefit Plans
Call Peg 1-800-373-2723 Ext. 1260

MRUEMNORTH

Specializing in County Benefit Plans Since 1982

Meet Your Board Members

Gary Bilyeu
ISAC Board Member

Gary Bilyeu has served asthe Story
County Assessor for 20 years with
past experience as the Cerro Gordo
County Deputy Assessor. He holds
membership with the International
Association of Assessing Officers
and has taken an active role in ISAC's Taxation & Finance
Steering Committee. “I hope for greater cooperation among
counties and within counties through the leadership of ISAC's
board.” His family includes his wife Lonnie of 28 years and
four children: Rachel, Rebekah, Abraham, and Deborah. Gary
enjoys all sports, especially basketball and golf.

miscellaneous

lowa to Host National Building Energy Code

Workshop

The 2002 National Workshop on State Building Energy Codes
will bring building officials and experts from across the coun-
try to DesMoines, July 15-18, 2002. The four-day conference
will provide an opportunity to learn the latest developments
in policy, adoption, advocacy and enforcement of building en-
ergy codes. Architects, engineers, building code officials, utili-
ties, insurance industry professionals, and others are invited
to attend this important national event. The conference is
hosted by the lowa Department of Natural Resources and the
U.S. Department of Energy. For more information, contact
Craig Stark at the lowa DNR at (515) 281-4739; email
Craig.Stark@dnr.state.ia.us, or visit the website

www.state.ia.us/dnr/energy/events.

lowa Energy Bank: Forum to Save Energy
A free one day conference is being offered June 12, 2002 in
Cedar Rapids, |A to help your community save money, im-
prove buildings, and increase comfort. Now isthetimeto find
energy solutions for your community’s bottom line. This fo-
rumisfor community officials, economic development staffs,
business managers, school superintendents, building manag-
ers and key decision makers. The conference will be held at
the Crown Plazain Cedar Rapids, |A from 8:45am-5pm. Spon-
sored by the lowa Department of Natural Resources, U.S. De-
partment of Energy, Alliant Energy, MidAmerican Energy, and
Central lowa Power Cooperative. Call Chad Stobbe at 515-
242-5851 for registration information.

The lowa County
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associate member highlights

“Sofufions”

“Solutions” Inc. has been provid-
ing quality software, services, and products
to county government for 15 years. Our con-
tinuing goal isto make our clientsfedl totally
confident and secure in doing business with
our firm. By developing and marketing our
own software pertaining to county and local government, we
can assist you with a variety of skills from RPG and COBOL
programming to imaging. Some of the services and products
we offer include:

+ C.O.L.D Storage

« Anti-Virus Software Solutions

» Consulting Services

» Custom Software Devel opment

« Software User Meetings

» Website Hosting and Design

«IBM Personal Computers, Monitors, Laptops, and Printers
IBM iSeries Servers

« Wireless Networking Solutions

- Internet Security Appliances

“Solutions” latest development isour Web Based Redl
Estate that integrates a web browser interface into our new
Real Estate Software Application. With thisinterfacethe public
hasthe ability to access county information on-line and county
courthouses can establish valuableintranets. If youwould like
to view this live, visit Clay County’s website at
WWW.CO.clay.ia.us.

Contact Information:
Greg Davis

“Solutions’ Inc.

2311 W. 18th Street

Spencer, |A 51301

Ph: 712-262-4520

Fax: 712-262-3477
gdavis@gmdsol utions.com
www.gmdsol utions.com

Acts of Caring Award Recipient:
Polk County

Polk County was recently awarded an Acts of Caring
Award for its Prompt Elderly Emergency Response Advocate
Program. The ceremony took place during National County
Government Week on Thursday, April 11 at 8:30am at the
Rayburn House Office Building in Washington D.C.

The PE.E.R. was started in the late 1980s and taken
over by Polk County in 1990 to assist elderly citizens by pro-
viding counseling, resources and information on available ser-
vices. The program recruits and trains seniors over the age of
60 to become volunteers and link with elderly citizens who
need assistance. The goal isto help the elderly citizen to stay
in his’lher home as long and as safely as possible. The volun-
teers meet with the elderly in their homes, allowing the county
to serve homebound and isol ated elderly citizens. The program
benefits the elderly citizens, as well as the state, county and

city governments by saving on Medicaid costs and keeping
homes maintained and on the tax rolls.

The program currently has 26 trained volunteers. The
volunteers help the elderly by filling out paperwork for public
assistance programs, making calls on behalf of the clients, de-
livering meals after hospitalization, linking clients to trans-
portation programs, assisting the frail elderly and listening.
Thedollar value of the volunteer timeis estimated at $11,189.
In addition, the volunteers have assisted 69 Medicaid recipi-
ents for savings of $27,669.58 in the last fiscal year.

TheActsof Caring Awardsisanational program that
recognizes and promotes county volunteer programs that pro-
vide alegacy for the future. The Acts of Caring Awards pro-
gramis part of NACo's Counties Serve America campaign, a
national initiative to address public confidence in government
and to raise public awareness and understanding about county
governments-what counties do and how they serve their com-
munities. NACo carries out Counties Serve Americain part-
nership with Nationwide Retirement Solutions.

-

J.A. RENO ASSOCIATES, INC.
Provider of Insurance Consulting and Employee Benefitsto |owa Countiesfor Over Two Decades

PROGRAMSINCLUDE:
Accidental Death & Dismemberment (AD & D)
Employee Assistance (EAP) and Wellness Programs
Lifelnsuranceand Long Term Care

FOR MORE INFORMATION - CONTACT OUR OFFICE
Phone - 1-800-532-1105 or (515) 246-1712 Fax - (515) 246-1476 Email - mjreno@jarenoassociates.com

L




ISAC brief

Spring School 2002 Wrap-up

ISAC held its 59th Spring School of Instruction &
Business Meeting March 20-22 at the Holiday Inn Airport in
DesMoines. Approximately 1,000 people werein attendance
for education, skills training and networking.

The keynote speaker for the conference was Javier
M. Gonzales, NACo President and Santa Fe County (N.M.)
Commissioner, that spoke on homeland security during ISAC's
General Session. Gonzales is the youngest NACo president
ever, as well as the first Hispanic to serve as NACOo's presi-
dent. He has taken a strong interest in helping counties ad-
dressthe challenges associated with the September 11" attacks.

| SAC awarded scholarshipsto seven outstanding high
school students during ISAC’s General Session. The winner
for the top scholarship in the amount of $3,000 was Nolan
Raney from Greene County. Five other studentsreceived schol-
arshipsintheamount of $1,500: Adam Thoms, Bremer County;
Kristy McGowan, Buena Vista County; Ashley Hayes, Cass
County; Brandi Schippers, Mahaska County; and Jessica
Gerlach, Jackson County. The Past President’s Scholarship
wasrewarded to Bri Rewertsfrom Story County in the amount
of $1,500. Criteriaused injudging the scholarships are scho-
lastic achievement, financial need, participation in extracur-
ricular/community activitiesand overall character. Eligibility
islimited to children of county officials or county employees.

Years of Service awards were given to county offi-
cialswith 15 years of service or more (in five-year increments)
during ISAC’s General Session. Mary Lechtenberg, Carroll
County Deputy Auditor, was recognized for 50 years of ser-
vice, along with hundreds of other county officials. Thispro-
gram honors the county officials whom have shown dedica-
tion to serving citizensthrough county government. Approxi-
mately 250 county officialsreceived a Years of Service Award.

ISAC's Fall School of Instruction will be held No-
vember 20-22, 2002 at the Holiday Inn Airport in DesMoines.
We look forward to seeing you there!

Above: The exhibit area was a busy place dur-
ing Sporing School. Above right: A representa-
tive at the ING booth explains retirement plans.
Right: GeoAnalytics, Inc. representatives pro-
pose the benefits of IT consulting to a county
official.

Above: The panel on consolidation
issues held during the Supervisors
meeting. Left: Javier Gonzales was
the keynote speaker for the confer-
ence. Below: Eddie Moore Jr. pre-
sented the seminar “ Cultural Com-

petency.”

Above: Township Trustees
Panel during the Supervisors
meeting. Top Right: Mary
Lechtenberg, Carroll County
Deputy Auditor, is recog-
nized for 50 yearsof service.
Middle Right: Scholarship
winnersL to R: Bri Rewerts,
Kristy McGowan, Adam
Thoms, Nolan Raney and
Brandi Schippers. Below
Right: Nolan Raney
pictured with hispar-
entsWilliamand Peg
Raney. William is a
Jefferson Co. super-
visor. Below: Kristy
McGowan receives
her scholarship cer-
tificate from 1SAC
President Grant
Veeder.

The lowa County

12_|

May 2002



ISAC brief

Above: Lannie Miller, Palo
Alto Supervisor, and Joyce
Jensen, Cass County Recorde,
play a part in Gayle Becwar’s
act. Right: Bob
Knowler, Wood-
bury County Trea-
surer, takes center
stage with Gayle
Becwar. Below:
Competition was
tough during the
ISAC Game Night.

Thank You Spring School Sponsors!

The Sidwell Co. - Co-sponsored Ice Cream Social
First American Real Estate Tax Service -
Co-sponsored Coffee Break

J.A. Reno Associates, Inc.

Aero-Metric, Inc.

INCODE - CMS Division

lowa Concrete Paving

ING Aetna Financial Services

DLR Group

PMC, ProMap Inc.

@ o o o o o o o o o o o 0 o o 0 o o o o o

Spring School 2003 Lottery Winners

Thefollowing countiesareeligiblefor threeroomsat the Holi-
day Inn Airport, DesMoinesfor the 2003 | SAC Spring School.
They include: Appanoose, Cherokee, Chickasaw, Clay, Davis,
Des Moines, Dubuque, Grundy, Guthrie, Hancock, Henry,
Jefferson, Johnson, Jones, Kossuth, Louisa, Marion, Monroe,
Plymouth, Scott, Sioux, Tama, Taylor, Wapello, Winneshiek,
Woodbury and Worth. Your county auditor will receiveaform
from the hotel before the school. Fill in the names of the three
people that will receive the rooms and return to the hotel. Re-
member your county is responsible for payment of the rooms.
This was our third year of having a lottery drawing for the
spring schools. In the spring of 2003, the lottery will start all
over. If you have any questions contact Jerri Noboa at 515-
244-7181 or email her at jnoboa@iowacounties.org.

Thank You Spring School Advertisers!

The Sidwell Co.

First American Real Estate Tax Service
Aero-Metric, Inc.

Delta Dental

Maximus, Inc.

Aerial Services

DLR Group

PMC, ProMap Inc.

lowa Association of Municipal Utilities.

your association.

native, please call (515)244-5426.

lowa Public Agency Investment Trust

The lowa Public Agency Investment Trust is a jointly-spon-
sored program for members of the lowa State Association
of Counties, the League of lowa Municipalities, and the

The IPAIT fund provides complete daily liquidity and a
rate in excess of the fixed rate investment alternatives avail- 1.395%
able across the state. It's safe, it's simple and sponsored by

For more information about any IPAIT investment alter-

Interest Rate Summary

Simple Average Monthly Rate
1.386%
Annualized Compounded Rate

Average Assets in the Trust:
$276,135,548

The lowa County

May 2002

1



2002 ISAC District Legislative Workshops

LOCATIONS

(Maps available upon request)
District | — June 11 - Holiday Inn Airport (6111 Fleur Dr.), Des Moines
District Il - June 20 — Waldorf College (Campus Center-106 S. 6th St.), Forest City
District Ill - June 21 - Buena Vista University (Siebens Forum-610 W. 4th St.), Storm Lake
District IV - June 12 - St. Peter & Paul Catholic Center (105 W. 5th St.), Atlantic
District V - June 14 - Indian Hils Community College (Advance Tech Center- Grandview & EIm), Ottumwa

District VI - June 19 - University of Northern lowa (1227 West 27th St.), Cedar Falls

AGENDA
8:30am - 9:30am Registration
9:30am - 11lam General Session
- District Meeting
11lam - Noon Affiliate Meetings
Noon - 1pm Lunch
1pm - 3:30pm Affiliate Meetings

ISAC DISTRICT MAP

14
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2002 ISAC District Legislative Workshops

ISAC REGISTRATION POLICIES

Pre-registration: ISAC’s registration policy offers a reduction of $5 for those who pre-register with a
check by the deadline.

Non-member Fee: Anyone who is not a member of ISAC is required to pay $120 (three times the at-the-
door fee) to attend an ISAC Legislative Workshop.

Multiple District Fee: If you are attending more than one district, you pay full price for your district, $10
for all other districts, and you receive only one manual.

No Cash or Credit Cards: We prefer no cash at registration desk. We also do not accept credit cards.
Please be prepared to write a check.

Refund Policy: Refunds are restricted to those who request them in writing from the ISAC office within 14
days of the close of the workshops and are due to an iliness, death, or adverse weather. Include your
explanation with the written request for a refund. (A nonrefundable $5 administrative fee will be
charged on all refunds.)

POSTMARK DEADLINES: June 3 for Districts |, IV & V (June 11,12,14)
June 10 for Districts VI, II, lll (June 19, 20, 21)

ISAC DISTRICT LEGISLATIVE WORKSHOPS REGISTRATION

NAME: (Please Print)
COUNTY: OFFICE:

Workshop Locations (check one): Registration Options:

_ District|-June 11 Payment Enclosed with Registration $35
_ District Il - June 20 or

_ Districtlll - June 21 Will Bring Warrant or Check to Meeting $40
__ District IV - June 12 On-site Registration $40

_ DistrictV -June 14
__ District VI - June 19

Register now by sending a check

payable to ISAC with this form to:
ISAC, 501 S.W. 7th St., Ste. Q, Des Moines, IA 50309

The lowa County 15
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Advertisers Index

Accu-Stedl, Inc. 17
Aero-Metric 16
Barker Lemar Engineering 17
County Risk Management 17
Employee Group Services 10
Fidlar Doubleday Inc. 18
IPAIT 13
JA Reno 11
JEO Consulting 17
Jerico Services, Inc. 17
Kuehl & Payer 16
Mead & Hunt 16
Prairie View Management, Inc. 17
PMC, ProMap Corporation 20
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Solutions 18

Please support our advertisers. If you are interested in
advertising in The lowa County please contact Denise
Obrecht at 515-244-7181 or dobrecht@iowacounties.org.

ATRO-METRIC 4

PHOTOGRAMMETRIC & GIS SERVICES
Aerial Photography - Airborne GPS and Inertial Measuring
Digital Orthophotography - Analytical Triangulation
Digital Terrain Modeling - Precision Scanning
Digital Mapping - Intergraph - AutoCAD - ARC/INFO

AERO-METRIC, INCORPORATED
4020 TECHNOLOGY PKWY. - SHEBOYGAN, WI 53083
P.O. BOX 449 - SHEBOYGAN, WI 53082-0449
TEL: (920) 457-3631 FAX: (920) 457-0410
E-mail: ame@aerometric.com
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Bill Burke, AICP

Urban planner

ENGINEERS

MEAD ARCHITECTS
}HJNT e
PLANNERS

For more information, visit www.meadhunt.com or call 563/538-4286.

Bill Burke, AICP, a leading urban and transportation
planner, recently joined the Mead & Hunt team.

He has more than 30 years experience in comprehensive
planning, transportation, and economic development
planning. His past accomplishments include many
successful comprehensive plans and the planning for a
multitude of TIF projects. In addition to his planning
responsibilities, Burke will work on Mead & Hunt's
grants writing program. He will assist communities in
finding funding for various improvement projects.

Mead & Hunt provides a wide range of services in
the areas of infrastructure, transportation, aviation
services, architecture and building engineering, and
water resources. This employee-owned company
employs about 200 people from offices nationwide.
Mead & Hunt is a top 500 engineering/architectural
design firm as rated by Engineering News Record
magazine.

The lowa County
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Representing owa member-owned programs
The lowa Communities Assurance Pool
and

The lowa Municipal Workers Compensation Association

to
lowa Counties since 1987
Property & Casualty Coverages, Wor kers Compensation

Call 800-397-4947

1.800.707.4248 woarw barkeriemar.com

B AR K E RIEERNEAR

EMOIRNEERING COMBULTANTE

LISTEMING LlNL'lI:II‘::IHr' Lllh_n POSOLVING » IMP LI:'\-]I:NI'NL.

Emvirgnmanta Infarmatian

Solid Waste Technology

Civil Enginaaring
Eeographic

- e -
Land Hurvrying Imtarmatian

| D Moines = Moline « St Louis ] . o
Orilling Systems [GI5G]

ANN BUNN
Administrator

PRAIRIE VIEW
MANAGEMENT, INC.
18569 LAND RD.

1_877_338_6936 Salt or Sand Storage FAYETTE, IOWA 52142
Portable or Permanent

od
DAY

Il.t.n
quLanﬂ’ R TR L

-

www.asicoverbuildings.com Machine Storage Openings available in: PHONE:
email: asi@ ionet_net . b RESI dentlal Care (563) 425-3291
P Engineered IBC 2000 « Community Living (563) 422-5606
* Respite Care FAX:
Buy DIRECT FROM MANUFACUTRER  Employment Related Services (563) 422-5607

DUST CONTROL and BASE STABILIZATION

o - . with
Building Relationships Liquidow® Calcium Chloride
since 1937. For more information on spot or continuous application call:

1800+ 397-3977

**\egetation Control Products**
carroll, 1A Soraying Equipment, Salt Wetting Systems

Wahoo, NE

Nebraska City, NE i I ’

Norfolk, NE 1 ER I.CG
Consulting * Hastings, NE L

Group, Inc.  Lincoln, NE

R fchovld, W1 JERICO SERVICES, INC.
WWW.]€0.com 1
ENGINEERING ARCHITECTJURE SURVEYING PLANNING IndlanOIa Iowa
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FIDLAR
DOUBLEDAY .

4450 48th Avenue Court
Rock Island,IL 61201-9213
(309) 794-3200 o (800) 747-4600

Fax: (309) 794-3201
www.fidlar.com e www.sales@fidlar.com

FiDLAR DoOuBLEDAY INC. OFFERS
THE EXACTVOTE DIRECT RECORDING ELECTRONIC VOTING SOLUTION.

A Touch-screen voting system designed by voters with Flexibility, Efficiency and Accuracy in mind!

Designed o cover a wide range of voting possibilities
o Straight Party Voting
¢ Automatic Tally of Write-In Candidates
¢ Handicap Accessible & Distinguishable voting for the Visual-impaired
o Multiple Ballot Styles and Split Precincts

Capabilities to make changes to ballot at the last minute, prior to Election Day
Voting capabilities that prevent Over-Voting

Consolidated precinct results

Optional built-in, high-speed modem for transferring results electronically

Election Security Cards and passwords secure voting results

We insure our products construction by using industry standard components and software from respected manufacturers such
as Intel® and Microsoft®, The ExactVoTe has passed standardized testing facilities Wyle Laboratories and NASED with unparalleled
testing accuracy. We invite you to contact us for further information on the ExactVote or any of our other products!

WHEN LOOKING AT
COMPUTER NETWORKS, ARE
THERE TOO MANY CHOICES

AND NOT ENOUGH GUIDANCE?

As Iowa Counties continue to expand
with modern technology, WE continue

to offer total "SOLUTIONS".

“Solutions” can help you plan for your future with services for:

* Long term planning and consulting,

« Database design and implementation,

» Network planning, design and installation,

» Design, preparation and hosting of web sites with AS400 database integration,
» A full range of software products specifically designed for County Government,
« IBM ImagePlus Specialists and Systems Integration,

« IBM and Microsoft Certified Systems Engineers.

uality Software, Services and Products
“SOLUTIONS”

2311 West 18th Street—P.O. Box 857
Spencer, Iowa 51301 - (712) 262-4520
http://www.gmdsolutions.com

Microsoft

CERTIFIED

"% [Microsoft I
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calendar

ISAC !
‘.A/lll//
lowa State Association of Counties

ISAC’s Mission:

To improve and promote efficient and fiscally
sound county government for the people
of lowa through publications, education,

advocacy, and other services.
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How Important Is Your GIS?

*roMap Corporation

PMC is a leader in providing comprehensive
GIS applications for clients throughout the
Midwest and the nation. PMC has extensive
experience in GIS consulting and provides a
variety of services to the GIS industry:

«GIS education and training=Excellent client and
system supporteWeb site creation and hosting=
Successful GIS project implementationeEnhanced GIS
project planning=Precision base map developmente
Accurate data conversion=Extensive quality controle
Innovative GIS software and applications

Every PMC employee is dedicated to making
sure your GIS works for you.

If you don’t succeed, we don’t succeed.

Contact PMC today!

1531 Airport Road, Suite 2, Ames, lowa 50010
Phone: 515-233-3311 = Fax: 515-233-4575
Www.promap.com = maps.promap.com




