


Why Are Sidwell's GIS Solutions
So Far Ahead of the Rest?

To begin with, we’'ve had a 75-year head start.

You learn a thing or two when you've

been around that long. At Sidwell,
we’ve learned how to do GIS right

the first time. So you don’t waste

money or time on costly revisions.
After all, we’ve mapped more than
seven million parcels of land for 140

different countywide projects. In fact,

no one has mapped more Midwestern

counties. All of which makes Sidwell
the right choice when it comes to
your GIS project. To find out what
we can do for you, call 630.549.1000.

Or visit us at sidwellco.com.
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State Cuts Threaten More Than Environment

By: Duane Sand  Public Policy Consultant fo the lowa Natural Heritage Foundation

Towa lawmakers cut our state conservation budget by 42% over
the past four years—while state revenues were down by only
4%. These disproportionate conservation cuts threaten not only
Towa’s natural resources, but also our communities’ water qual-
ity, business climate, tourism, safety and quality of life. The state
of Towa is using its revenue problems to put more responsibil-
ity—and more problems—on cities and counties. Here’s how:

County Conservation Programs: Resource Enhancement and
Protection (REAP) funds for county conservation boards were
cut from $2 million in FYO02 70 zero in FY03. All counties lost
state help for education programs, equipment purchase, and land
acquisition or park development. Projects were dropped or costs
were transferred to local property taxes. Four to eight new parks
per year will not be funded.

City Conservation Programs: REAP funds for city parks and
greenways were cut from $1.5 million in FY02 to zero in FY03. From
17 to 20 local parks per year will not be funded. Recreation de-
velopment is now more dependent on local property taxes. REAP
has supported 236 local projects since 1989. Far fewer commu-
nities will have the resources to enhance their quality of life.

Trails: Recreational Trails grants administered by the Iowa De-
partment of Transportation lost $3.5 million in FY03. Ten or more
communities will not get state help for acquiring, paving and
landscaping new trails. Communities drop projects or turn to prop-
erty taxes to fund trails in the absence of state grants.

Brownfields: Brownfields Redevelopment Grants, administered
by the Iowa Department of Economic Development, were cut
from $3 million in FYO1 o zero in FY03. Several hundred pollu-
tion-contaminated sites scattered throughout Iowa are idle and
neglected—because businesses have closed and new buyers are
reluctant to take on clean-up liabilities. Meanwhile, farmlands
and natural areas are needlessly consumed for new development
when communities fail to clean up existing sites for neighbor-
hood revitalization.

Underground Storage Tanks: The Iowa Underground Storage
Tank Fund, administered by the UST Board, had more than $30
million transferred to the state general fund in FY03. It is re-
ported that $94 million has been transferred over the past seven
years. Meanwhile, about 2,300 sites are waiting for assessments
of pollution discharges and/or clean-up of leaking underground
petroleum storage tanks. Landowners are usually unable to sell
these properties, and neighborhoods are blighted by properties
that are not improved or redeveloped. Many sites have been idle
for decades. The UST Fund comes from a 1 cent per gallon envi-
ronmental protection charge for petroleum products stored un-
derground.
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Soil and Water Conservation: REAP Soil and Water Conserva-
tion Funds went from $2 million in FYO02 7o zero in FY03. Funds
were allocated to all 100 conservation districts to help farmers
install conservation practices and plant wildlife habitat. Districts
also competed for watershed protection grants. Iowa is now de-
pendent on federal programs to address local needs. The publicly
elected conservation district commissioners lack resources to
address opportunities or needs that do not fit within federal di-
rectives.

Conservation Cost-Sharing: Conservation cost-sharing from the
Environment First Fund was cut by 53%, going from $7.5 mil-
lion in FY02 to $3.5 million in FYO03. Private landowners through-
out Jowa benefit from these conservation incentives. Funding cuts
would have corrected problems on 18,000 acres of land and helped
about 1,300 farmland owners. The ability to address local flood-
ing, siltation, or protection of recreation waters has been greatly
reduced.

Regional Efforts: Development and Conservation Authorities
were cut from $1 million in FYO02 f0 zero in FY03. Funds pro-
vided state aid for water management structures and other pro-
tection projects in the 22-county Loess Hills region and a 10-
county region in Southern Iowa. These state authorities address
the unique problems of two special landscapes, encouraging re-
gional leadership and intergovernmental cooperation in some of
Iowa’s lowest income counties. State funds are often used to at-
tract and match other funding sources.

Roadside Beautification: REAP’s roadside beautification funds
were cut from $350,000 in FYO02 fo zero in FY03. The Iowa De-
partment of Transportation will no longer make grants to cities
and counties for tree, shrub, and wildflower plantings at entryways
and along roadways. The program typically helped over 30
projects each year.

Historic Preservation: REAP’s historic preservation grants from
the Department of Cultural Affairs were cut from $500,000 in
FYO02 to zero in FY03. Assistance was withdrawn from 46 projects
throughout Iowa. Projects include purchase or restoration of his-
toric sites, exhibits, interpretive presentations and history archives.
Competitive state grants have been a catalyst for quality local
historic preservation projects.

By cutting all these conservation programs, state government has
severed its traditional partnership with local government—while
ignoring state benefits or responsibilities. The question now is if
or when these funds will be restored. Governor Vilsack has rec-
ommended restoration of these programs in his budget. lowa’s
state policy makers now need to hear from local leaders.



counties in the spotlight

Dan Cohen, execu-
tive director of the Buchanan
County Conservation Board,
has been chosen to receive the
prestigious 2003 National 4-
H Wildlife and Fisheries Vol-
unteer Leader Award. Win-
ners are selected based on
their experiences, accom-
plishments and future plans as
4-H wildlife and fisheries
leaders, as well as their 4-H
leadership in other areas and other natural resource involve-
ments. Only six awards are given each year in the United States
and Dan was the only Iowa recipient to receive an award.

Cohen has 17 years experience leading wilderness
trips for teenage youth and contributing approximately 3,500
volunteer hours. The award recognizes Cohen’s work and ex-
perience in youth education, 4-H and USDA Extension pro-
grams. Cohen also helps train other adults to be wilderness
trip leaders. He has done extensive writing for the ISU Ex-
tension, Association of Naturalists (20 booklets), and the 4-H
project NEW computer program. Through his position with
Buchanan County, Cohen has worked with other agencies to
initiate and coordinate an outdoor adventures program that
prepares area youth for wilderness experiences; initiated a
county-wide Field Day for area 5th graders; and coordinated
an adult Jowa Master Conservationists Program.

Cohen will receive an all-expense-paid trip to the 68™
Annual North American Wildlife and Natural Resources
Conference in Winston-Salem, NC in March for the awards
presentation.

Tama County employees were recently recognized for their
safe driving record by the county’s insurance carrier. The five-
year award recognized Tama County as having the best safety
record among the 10 counties in the Heartland Insurance Risk
Management pool.

(Taken from the Toledo Chronicle, December 24)

The Lee County Emergency Management Agency received a
grant for $40,065, in partnership with the Lee County Fire As-
sociation and the Lee County Emergency Planning Commit-
tee. The grant from the U.S. Department of Justice will allow
local fire protection entities to purchase equipment to increase
homeland security, fight terrorism and bioterrorism and move
closer to being a fully operational chemical disaster team.
(Taken from the Daily Gate City, December 27)

The Federal Emergency Management Agency (FEMA)
commends Linn County, Iowa’s Smart Practice efforts in devel-
oping evacuation plans that took into consideration residents with
special needs to ensure their delivery to safety during all kinds of
emergencies and disasters. FEMA recently launched an initiative
to gather and share the smart practices of state and local emer-
gency managers and responders on a weekly basis.

“FEMA’s effort to prepare the nation includes highlight-
ing the smart practice of state and local emergency managers and
first responders to strengthen their preparedness and response
capabilities,” FEMA Director Joe M. Allbaugh said. “By collect-
ing and sharing the best ideas from the state and local level, FEMA
can help communities improve their emergency preparedness and
response-related activities for effective programs.”

CORNER

erry Musser

Jerry Musser first started his
employment with Johnson
County in 1968 and was the
Johnson County Assessor from
1980-2001. Jerry said, “Al-
though serving as a county assessor sometimes led to
contentious contact with the public, the opportunity to
work with and serve the public made the job enjoy-
able to me. That daily public contact helped very much
to keep the job interesting, as you seldom knew what
each new day would bring.” Jerry is now retired and

ALUMNI

enjoys fishing, hunting, eating out, and attending Broadway
type shows at the Hancher Auditorium in Iowa City. He also
maintains his 160 acre farm east of lowa City and several rental
properties in the area. Jerry and his wife Judy, receptionist at
the Hills Bank & Trust, live in Towa City. Their five children
are scattered between Alaska, Texas, and Iowa: Richard, Bra-
dley, Van, Cindy, and Rebecca. Judy and Jerry also have two
grandchildren. “As the state becomes more and more urban,
the rural areas should realize that an organization such as ISAC
may well offer the major resources for gathering information
and sharing ideas to prevent further decline in the lifestyle and
government so many of us enjoy about Iowa.” Jerry can be

reached at jjbmuss @aol.com.
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around the statehouse

Is “Tax Equity” Only A
Phrase?

“For a change I am going to be serious — though only temporarily.”
- Flann O’Brien

“A government which robs Peter to pay Paul can always depend on the

support of Paul.” - George Bernard Shaw

Now that the 2003 legislative session, with its large
freshman class, is underway and what issue of interest to county
officials do you think has loomed large? Yes, in the front row is
“The Road Use Tax Fund.” And, of some interest is “Hogs and
CAFOs” but it doesn’t appear to be as front and center as it was
last year. In the back row is “Mental Health Funding” which is
always an issue, but it’s been in the mix of many other items.
“Terrorism and Homeland Security” is recognized as an issue of
continuing importance, but it’s not been on the front burner. In
the fourth row is “Environment and Water Quality” which the
Governor mentioned in the Condition of the State address in Janu-
ary. But, what has been of a sharper focus? What is beginning to
sound like a broken record? Uh-huh, “Property Taxes.”

Property Taxes

While the General Assembly’s attention to property taxes
has been similar since the early 1990s, with hard work by a dedi-
cated few legislators bent on making the case that counties and
cities (but especially those “tax eating” counties) must be re-
strained from their profligate tax and spend behavior, this year
may be different.

Last fall, during the midst of the 2002 campaign, a leg-
islative leader stated that, due to the property assessment pro-
cess, property tax increases were “on automatic pilot.” Then in
the weeks prior to the opening of this legislative session, Senate
majority leader Stewart Iverson said that major tax changes were
going to be examined. Larry McKibben, chair of the Senate Ways
and Means Committee, advocated adoption of a flat income tax.

On January 14, Governor Vilsack dropped a bomb when
he suggested that the current property tax system should be
sunsetted. The immediate response? A standing ovation. Dur-
ing this same time at least three property tax related bills ap-
peared. One, originally numbered House File 1, deals with the
short-funding of this year’s property tax credits by last spring’s
special legislative session.

Another bill, House File 2, would provide that counties
and cities (but not school districts) adopt a resolution by January
15 of each year indicating the percentage of adjusted taxable value
that will be subject to property tax in the following fiscal year.
Yet another, House File 25, appears to be a property tax limita-
tion along the lines of the “freeze” instituted in 1992.

6 The lowa County
March 2003

By: Robert Mulqueen
ISAC Public Policy Analyst

Revision of the Property Tax System

In the second week of the session,
Sen. David Miller (R-Jefferson Co.) filed
SF 41, a sweeping revision of the entire <L
property tax system. Among other changes sought in the mea-
sure, it would 1) require full funding of state mandates, 2) limit
county ending fund balances to 25% of actual expenditures (simi-
lar to an ISAC proposal) beginning in fiscal 2009, 3) limit the
pollution control property tax exemption for animal feeding op-
eration structures to those which are family owned and operated,
4) provide that land containing an animal feeding operation struc-
ture be assessed as commercial property, unless owned and oper-
ated as a family farm, 5) change the homestead, military, and low
income/elderly property tax credits to exemptions, 6) eliminate
the residential rollback and the productivity valuation for agri-
cultural land to exemptions of 50% up to $20,000 for residential,
$65,000 for family farm, and $25,000 for commercial property,
7) tax mobile and manufactured homes in the same manner as
permanent structures, and 8) provide that the assessment of mo-
bile home parks or leased land be as improved residential prop-
erty. During the first week in February a special task force com-
posed of county assessors, auditors, treasurers and supervisors
(assembled by ISAC) met with Miller to discuss this proposal.

On February 10, Vilsack met with a select number of
legislators from both parties for the express purpose of discuss-
ing long range tax policy. On the following day, John Muller and
David Lyons of the lowa Farm Bureau unveiled their “STIR Iowa”
proposal. The “State Tax Increment Renewal” plan would re-
place all existing tax increment financing (TIF) districts with a
statewide TIF, using the leverage of these aggregate TIFs to pay
off $2 billion in state bonds. This cash would be used for a vari-
ety of purposes. One effect, they say, would be to lessen the
property tax pressure on counties, cities and school districts and
would, thus, lower property tax askings for most lowans.

At first glance, it could be that the stars have aligned to
bring about serious examinations of tax policy in this state. County
officials and ISAC have been suggesting for at least a year that
something akin to a blue ribbon commission should spend a year
or two examining all three major sources of public revenue (in-
come, sales and property taxes), their relationship to the services
which they pay for and make serious recommendations to the
legislature and to the Governor.

Then again, it’s one thing to suggest sweeping changes
in a system which has been cobbled together over a century and
a half and quite another thing to convince 26 senators and 51
representatives that the new model is worthy of the investment
of their political fortunes. We are all wary of change and get
short of breath when confronted with significant change. This
wariness is partly human nature. But it’s also the suspicion that
“tax equity” is only a phrase in political science textbooks. Let’s
work with our state officials to get around those roadblocks.




legal briefs

Law Prohibits Doubling Up As
Mayor and Supervisor

Mayor-Supetrvisor

The question was asked recently, “Under Iowa law,
can someone serve simultaneously as mayor and county su-
pervisor?” The reason for the question was that a mayor had
won a seat as a county supervisor.

The first place to go for an answer is Iowa Code
§39.11. This murky Code section says that an individual can-
not simultaneously serve in two elected positions “at the same
level of government.” So are mayor and county supervisor
elected positions “at the same level of government?”

You might think so. But you’d be wrong. There is a
September 9, 1993 Attorney General’s opinion which concluded
that the phrase applies to each distinct governmental subdivi-
sion, such as a given city or a given county, not to local, state
and federal levels of government. That seems far-fetched to
me.

Right or wrong, that does not settle the issue. As the
Attorney General opinion points out, lowa Code §39.11 does
not replace the common law concept of incompatibility of of-
fice. To the extent that doctrine continues today, the offices of
mayor and county supervisor are incompatible. The doctrine
of incompatibility is measured by whether both the city and
the county can be represented fairly and impartially if one per-
son serves in both capacities. The answer in this case is no.

For instance, on deciding whether to use TIF to fi-
nance city improvements, in deciding what level of county law
enforcement resources should be devoted to city concerns, and
on annexation issues, the city and county position will undoubt-
edly be at odds, and one person cannot fairly represent both
sides.

There is also the whole question about how a mayor-
supervisor could work as part of the conference board, where
the mayor and the supervisors are part of separate voting units.
The offices of mayor and county supervisor are incompatible.
The nature and duties of the two offices are such as to render it
improper, from considerations of public policy, for one person
to retain both offices. This was the conclusion of two different
Attorney General Opinions (1920 Op. Atty. Gen. 639, 1993
Op. Atty. Gen 11). The Iowa League of Cities staff agrees.

So what happens if a current mayor is sworn in as
county supervisor? At a minimum, once he takes the oath, he
automatically vacates his mayor position, and any subsequent
actions taken as mayor are void and of no legal effect.

Despite contrary legal advice, the mayor who was
elected county supervisor last November was sworn in as county
supervisor and is serving in both capacities. So far, there have
been no legal repercussions.

By: David Vestal
ISAC Deputy Director

Delegating Board of Health Powers

Chapter 137 gives boards of
health broad powers regarding public
health matters. In particular, Iowa Code
§137.6 gives every board of health the authority to “employ
persons as necessary for the efficient discharge of its duties.”
The question that faced the Iowa Supreme Court recently was,
can the board of health delegate that authority regarding per-
sonnel decisions to the board of supervisors?

In December, in Warren County Board of Health v.
Warren County Board of Supervisors (01-1732), the Towa Su-
preme Court considered a long-standing dispute in Warren
County. The issue was whether the board of health had del-
egated to the board of supervisors the authority to hire and fire
board of health employees. The situation, which began back
in 1997, came to a head a year later when the board of health
voted to fire the sanitarian, and then the board of supervisors
told the sanitarian that he was not fired and put him back to
work, claiming that the board of health had delegated those
decisions to the supervisors.

The delegation claim was based on the history of past
dealings between the board of health and the supervisors. The
board of health had adopted the county employment manual,
which contained policies and procedures. In addition, the board
of health adopted the county’s classification and pay plan. The
board of health also allowed the supervisors to control various
employment decisions regarding other employees.

The Towa Supreme Court sided with the board of
health, for two reasons. First, the Supreme Court said that it
doubted that the ability to hire and fire employees was a power
that a board of health could ever delegate. It said that as a
specific, enumerated power, it generally would not be subject
to delegation. As a general rule, said the Court, a county “can-
not surrender, by contract or otherwise, any of its legislative
and governmental functions and powers,” unless authorized
by statute. Here there was no such authorization.

The Court also said that even if the power could be
delegated, there was no evidence in the record supporting a
finding that the authority actually was delegated in this case.
The county manual, for instance, did not mention delegation
of the authority to terminate board of health employees. Gov-
ernmental functions cannot be delegated “by mere acquies-
cence or default,” said the Court. The Court pointed out that
there was “no evidence of a board resolution or other specific
transfer of power.”

The point of the Warren County case was that boards
of health probably cannot give over employment decisions to
the board of supervisors. Even if they can, the delegation of
this authority must be very clear and formalized.
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health check

New Year’s Resolutions! ¢%/

But it’s March you say? Well, it is never too late to have a
new year’s resolution. This is simply deciding to make a
change in your life for the better. Any time is a good time for
that. T want to list a few things to think about:

*Volunteer — Doing things for others helps us not concen-
trate on our own difficulties. It also helps us realize how good
we have it. There are many things you can do such as reading
to a toddler, taking someone to a doctor’s appointment, deliv-
ering food to someone who is ill, and many more.

*Visit an attraction near you — There are so many things
around Iowa that I have not seen! We don’t really have to go
out of state to find wonderful sights and attractions. Ask the
Towa Division of Tourism for a booklet (888-472-6035) or
visit www.traveliowa.com for everything in Iowa you ever
wanted to see.

*Start saving money — You have wanted to have that nest egg
that everyone tells you that you should have. Now is the time to
look over your budget and find out where you can economize. It
is amazing the choices we can make that really help our budget
and doesn’t really impact our lives all that much.

By: Sandy Longfellow
ISAC Administrative Assistant

*Ask someone out to lunch — You might
brighten up someone else’s day while you
enjoy it yourself. If you generally eat at
your desk, by all means get outside and
take a walk or in some way ‘“get away
from it all.” You will be better for it.

*Get a new job — Now I know this isn’t for everyone, but
sometimes we get very comfortable or maybe uncomfortable
in our current situation. Take a good look at what you do
everyday. Do you enjoy it? Do you get some fulfillment from
it? Maybe you need to be able to spend more time with your
family or even move closer to family.

*Hang around people that are happy — You may not have
thought about this but are you spending most of your time
around people who gripe and complain? Think about how
this affects you. At least try to be a happy person yourself
which will in turn make other people happier. When you rent
a video, make it a comedy!

If you get creative, I know you can come up with even more
ideas! Have a great resolution!

technology center

Have Some Fun With
Your Computer!

At our recent New County Officers School, we
needed to play a video message from the President of the
United States. The laptop we were using did not have the
software loaded, which would enable us to view the video.
However, luck was with us and we found out about a nifty
little freebie tool that enabled our audience to view the video
and any future video messages we may have. The nifty tool I
am referring to is, RealOne Player. You can purchase a more
advanced version or in my case, I just downloaded the free-
bie. It worked like a charm! If you are interested in accessing
this tool go to the following website: http://www.real.com/
and download the free RealOne Player. Once you download
this software program, you will be able to view media clips
from the online news service bureaus and play video mes-
sages, music CDs or radio stations.

Another “fun” tool that can be used at home or the
office is the Windows Media Player. It enables you to copy
music CDs onto your computer or listen to the radio. Itis part
of the Windows operating system. My teenage son has taught
me several “cool” features of the Media Player. One of the
features I like is entitled “skins.” It enables the Media Player
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By: Tammy Norman
ISAC Technical
Administrative Assistant

to become a smaller icon on your screen.
The “skins” you have to choose from
range from the default Windows version
to an old fashion radio or perhaps you
fancy the futuristic, “Headspace.” Once
you open another program such as Word, the Media Player
goes into the background and will only reappear if you close
Word or opt to maximize it by clicking on the icon. Another
feature is the “Visualizations,” which allows you to display
colors and graphics that move to the beat of the music. Copy-
ing music using Media Player is extremely simple and easy.
You will need to select, “Copy from CD” on the left-hand side
of the Media Player. You can then select the tracks you wish
to copy from your CD to your computer. Now you can listen
to the music without having the CD inserted into your CD
drive.

Website Note: You can access our upcoming Spring School
Conference registration form by clicking on the hyperlink entitled
“Spring School Registration.” It should come flying in when
you access ISAC’s homepage. Until next month, keep clicking!



case management

CCMS 2003 Training Events

I spent my morning revising one of the

PowerPoint presentations for Fundamentals of

Case Management. Not too long ago, my com-
puter was upgraded from Windows NT to Windows XP. Along
with that upgrade came new special effects for power point
presentations. Oh buddy! Fundamentals will be held on
March 12-13 and again on September 17-18. I'm looking for-
ward to trying out those new special effects on a captive audi-
ence!

Cost Report Training will be held on April 16. It is
scheduled between the Administrators Meeting on April 15
and Support Staff training April 17. The second Support Staff
Training is scheduled for November 6. Administrators Meet-
ings are also scheduled for July 15 and October 14 this year.
Case Management Supervisors will have the opportunity to
network and exchange ideas this summer at the case manage-
ment supervisors training on June 4-5. June 4 has been re-
served for the New Supervisors Training and June 5 for all
Supervisors.

Depending upon speaker and location availability, we
have tentatively scheduled Advanced Case Manager Train-
ing for May 6-7. The focus for this training, if all works out as
planned, will be rehabilitation and goal writing as well as docu-
mentation for Medicaid reimbursements. We’re hoping to open
this up to CPC’s and providers in addition to case management
staff. More to follow.

By: Connie Wacht
ISAC Case Management
Specialist

The Annual CCMS Conference
is scheduled for August 13, 14, and 15.
Pre-conference selections will include
Ethics and Mandatory Reporter Certi-
fication Training. The recommended title
for this year’s conference is ‘Digging Deeper: Without Get-
ting Into a Hole.” We have been in a construction type theme in
the past few years haven’t we?!

Dr. Wally Kisthardt will be here from the University
of Missouri, Kansas City (UMKC) on October 16-17 to bring
the message about Strengths Based Training for persons with
disabilities. This training is a wonderful affirmation of why
we do what we do. Wally shares foundation principles good
not only for serving clients, but for our personal and profes-
sional growth too. If you haven’t been to see Wally, this is your
year!

In addition to the PowerPoint upgrades, CCMS is go-
ing high tech for registrations. You can now register for CCMS
Training online! The recent Fundamentals training is the first
one to use the new registration system. Instructions for how to
register will be included on all CCMS meeting notices. This
system has been set up not only for registrations but also for
tracking CEU’s! We are very excited to offer this service as
part of our continuing effort to more efficiently and effectively
serve you. Hope to see you at training this year!

If you are a case manager and have an address, phone, staff, or e-mail change
please contact Sandy Longfellow at 515-244-7181 or slongfellow @iowacounties.org

classifieds

DES MOINES COUNTY ENGINEER

Des Moines County is seeking qualified applicants for the po-
sition of county engineer. Position requires registration as
professional engineer in the state of Iowa (or ability to be-
come so within six months). Registration as a land surveyor
in Towa is preferred, but not required. Salary is negotiable
depending on experience and qualifications. Applicants to
include salary expectations in resume. Resumes must be re-
ceived by 4:00 p.m. on Monday, March 17, 2003. More infor-
mation available at www.co.des-moines.ia.us. EOE/AA/
MFHYV Submit resume to: Carol Copeland, Des Moines
County Auditor, P.O. Box 784, Burlington, lowa 52601

CARROLL COUNTY COMMUNITY SERVICES DIRECTOR
Responsibility for Mental Health/Developmental Disabilities
Fund, General Assistance and oversight of Case Management

and Veteran Affairs. Position requires a Bachelor’s Degree
and administrative experience, including accounting. Must
have worked in the human services field for two years. Send
resume to Phyllis Osborn, Carroll County Community Ser-
vices, 608 North Court, Suite B, Carroll, IA 51401. The dead-
line to apply is March 7, 2003. Equal Opportunity Employer.

BOONE CO. EMERGENCY MANAGEMENT COORDINATOR
Minimum 40 hours weekly. $35,000 to $40,000 DOQ for
FY2003-2004. Health & Life insurance,FICA, IPERS, Ve-
hicle. County residence required. Send resumes to Boone
County Emergency Mgt., 909 West Mamie Eisenhower Ave.,
Boone, IA 50036 Resumes due by March 21, 2003. Equal
Opportunity Employer
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ISAC brief

Sign-Up For County-A-Day

ISAC’s “County-A-Day” legislative visitation program is well un-
derway with 23 counties participating in January and February. The program
called “County-A-Day” sponsored by ISAC gives county officials an oppor-
tunity to participate in the lobbying process by meeting with legislators and
ISAC lobbyists for a day at the Capitol. The program is a great opportunity
for counties to sit down with state policy makers and shed light on how spe-
cific bills and actions will affect their county.

To find out what dates are open for your county to sign-up go to
ISAC’s website (www.iowacounties.org) and click on ‘Legislative Informa-
tion,” then ‘County-A-Day.” To reserve a day for your county contact Denise
Obrecht at 515-244-7181 or dobrecht@iowacounties.org.

Right: Bob
Mulqueen, ISAC
Public Policy
Analyst, briefs
Linn County and
Story County of-
ficials taking part
in County-A-
Day.

Supervisors’ Meeting Re-Cap

The Statewide Supervisors’ Meeting took place Janu-
ary 21 at the Holiday Inn Airport in Des Moines with economic
development, hog confinements and case management rules dis-
cussed. Presentations from the Wallace House Foundation and
the ISAC lobbyists also took place.

A lunch was held with five legislators in attendance to
speak on relevant legislative issues and to answer questions from
county officials in attendance. The legislators in attendance were
Sen. Michael Gronstal, Sen. Mary Kramer, Sen. Stewart Iverson
Jr., Rep. Dick Myers, and Rep. Christopher Rants.

Legislators speaking at the State-
wide Supervisors’ Meeting in-
cluded: Above: Rep. Rants. Above
Right: Sen. Iverson. Right: Sen.
Mary Kramer. Far left: Sen.
Gronstal. Left: Rep. Dick Myers.

Correction

Above: County offi-
cials from Boone
County and Jasper
County discuss legis-
lative action with
John Easter, ISAC
Intergovernmental
Affairs Director: Left:
Linn County officials
taking part in
County-A-Day.

Several corrections need to be noted from the salary survey that was printed in the February issue of The lowa County (pg.
12-13). The salaries for Sioux County that were printed should have read Supervisor Board Chair - $24,710; Supervisor
- $24,110; Sheriff - $57,100; Auditor - $47,010; Treasurer - $45,110; Recorder - $43,500; Attorney - $78,870. The

supervisor chair’s salary for Pocahontas County should have read $19,683.
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spring school

Keynote Speech:
“A President’s Perspective”

Mr. Thomas Jefferson will share his views on the strengths of
local governments, the dangers of con-
solidation, the proper role of govern-
ment and a citizen’s responsibility
within that government. He will talk
about how much things change and
how much they stay the same with the
passage of time. The audience will hear
all of Mr. Jefferson’s experience and
wisdom over 81 years of life summa-
rized into 10 simple points. Finally, he
will conclude with three challenges,
three ways to secure and strengthen the
freedom that each enjoys in America.

Officials Honored With Years of Service
ISAC will be honoring county officials at the start of the Gen-
eral Session on Thursday, March 20 for their years of service
to county government. The names of the recipients who are in
attendance will be read for the various categories (15 years, 20
years, 25 years, etc) and certificates are available for award
winners to pick up during the Spring School at the ISAC Infor-
mation Desk. ISAC calculates total years of full/part time em-
ployment even when it is in different counties. The timeframe
is from March 1 to March 1. For instance a 15 year recipient
would have a start date between March 1, 1987 and March 1,
1988. There were approximately 250 years of service certifi-
cates awarded last year.

President’s Banquet With Nuns?

The ISAC President’s Banquet will be held Wednesday, March
19 from 6pm-8:30pm in the Holiday Inn Ballrooms. A de-
lightful time will be had by all attending with Woodbury County
Treasurer Bob Knowler as MC and the evening entertainment
“Nuns on the Run.” Twelve ladies from Danbury, Iowa are
known as “Ambassadors of Goodwill” and their aim is to en-
tertain you and to
hopefully leave you
with a light heart, a
good feeling, and a
smile on your face.
The cost to attend is
$25 per person (non-
refundable) and can be
specified on the regis-
tration form for the

Spring School.

Alumni Luncheon

ISAC Alumni Association members will be meeting for lunch
(dutch treat) at the Crystal Tree, Holiday Inn Airport, during
the ISAC Spring School. The meeting will be Thursday, March
20 at noon. If you plan to attend, please RSVP to Jerri Noboa
at 515-244-7181.

For further information on the ISAC Spring School of
Instruction & Business Meeting visit ISAC’s website
(www.iowacounties.org) under ‘Upcoming Events.’

Celebrate National County

Government Week

National County Government Week (NCGW) will be
held April 6-12, 2003. This week long event is an annual cel-
ebration of county government. First held in 1990, the goal of
county government week is to raise public awareness and under-
standing about the roles and responsibilities of the nation’s coun-
ties.

More than 1,000 counties annually participate in NCGW
by holding a variety of programs and events. These include tours
of county facilities, presentations in schools, meetings with busi-
ness and community leaders, recognition programs for volun-
teers, briefings on environmental projects, and adoption of proc-
lamations.

Ken Mayfield, NACo President, said “Use this week to
let residents know about the ways your county is working to raise
the quality of living for children and families. Discuss your
county’s medical services, public safety, and educational devel-
opment programs. Talk about county-sponsored immunization
drives to keep kids healthy, the planning the county board does to
keep parks safe places to play. Highlight the work your county
does to provide needed services for elderly residents.”

If you need more ideas on how to celebrate National
County Government Week visit ISAC’s website
(www.iowacounties.org) under ‘Hot Topics.’
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10 Reasons Why NACo Membership
is a Tremendous Value

#1: Lobbying

NACo represents counties nationwide and is instrumental in get-
ting the county view into such issues as, Payment in Lieu of Taxes
(PILT), TEA-21, airport improvement, electric utility restructur-
ing, community/rural development program, juvenile justice and
many more issues that affect you and your constituents. NACo
was recently rated in the top 100 of lobbying organizations by
Fortune Magazine. NACo strives to get legislation approved that
provides funding for your county.

#2: Conferences

NACo’s Legislative and Annual Conferences are still the best
place to acquire information to make “informed decisions” and
to network with your peers. NACo also offers the Western Inter-
state Region and the Employment Policy and Human Services
Conference for more special needs.

#3: County News

County News is the premier publication for counties. The bi-
weekly issues keep your County constantly on top of the latest
developments in Washington, the nation and in NACo.

#4: Financial Services Center (FSC)

The FSC offers deferred compensation, tax-exempt lease financ-
ing, enhanced financial services to member counties, affiliates
and employees, large discounts on office supplies, computers and
so much more. Your county could easily save more than your
membership dues just by participating in one of these programs.

#5: Networking with Other County Officials

Whether you attend conferences or participate on one of NACo’s
many steering committees, the interaction with other county of-
ficials is invaluable.

#6: Training/Workshops

Our conferences are always filled with programs to keep you up
with the latest legislative issues as well as make you the “best
county official you can be.” NACo offers several satellite broad-
cast training programs that bring the training to your doorstep.

#7. Research/Information

NACo offers research statistics on special subject areas such as
environmental programs and welfare-to-work initiatives, and a
multitude of other subjects. NACo’s staff “goes to work for you”
so your staff doesn’t have to spend their most valuable
resource...time.

#8: Access To National Leaders
Key national leaders from the Administration and Congress par-
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ticipate in all NACo events and NACo can assist with meetings
with key lawmakers.

#9: NACo Web Site/Publication
NACo provides a top-notch website and a catalog full of our
latest publications.

#10: NACo Promotes County Government

National County Government Week and Counties Serve America
are just two of the premier campaigns. NACo also ensures that
the media is aware of the importance of counties through press
releases and public relations activities.

For more information on membership or to join NACo, simply
send an e-mail to Andrew Goldschmidt at agoldsch@naco.org
or call (202) 942-4221 today!

NACo Hosts Leadership Meeting

Dick Heidloff, ISAC President, and Bill Peterson, ISAC
Executive Director, attended the State Association Presi-
dents and Executives Meeting in Washington D.C. Janu-
ary 8-10. The conference was hosted by NACo with
discussions on remote sales tax, housing and urban de-
velopment initiatives, and reauthorization of TEA-21.
Jim Miklaszewski, Chief Pentagon Correspondent for
NBC News, was the featured speaker for event. He was
the first at the scene to report that the Pentagon had been
attacked and has since led the network’s coverage of the
war in Afghanistan. Other noted events included a re-
ception/tour at the NACo office, a visit to the National
Press Club and a briefing at the White House.




miscellaneous

New Designs to Welcome Centers

A design team made up of engineers, architects, artists, and ad-
ministrators for the lowa Department of Transportation have
created facilities unlike any other in the world.

The project itself encompasses six new facilities designed for the
Iowa Department of Transportation. Each site builds on a theme
dedicated to that particular area and/or Iowa in general. Those
themes include:

* In Adair County, a tribute to Henry A. Wallace (former U.S.
Vice President and Pioneer Seed Corn Founder) and Iowa’s
agricultural his-
tory.

e Cedar County’s
rest area relives
Iowa’s involve-
ment in the Under-
ground Railroad.

e Decatur County
showcases lowa’s
historic and di-
verse eco-system.

* Johnson County celebrates Iowa’s educational history.

* Scott County features a Mississippi River theme.

* Woodbury County focuses on Lewis and Clark’s Corp of
Discovery.

Vision of Cedar County’s rest area.

The design team then expands on these themes, integrating the
art and represented history into the building design and structure.
A portion of a budget for building a federal or state building must
be spent on public art but this is not your typical disconnected
art-on-the-wall approach. Instead, these buildings and their de-
tails become the art. Each building incorporates elements of the
theme. From awnings that replicate a traditional lowa front porch
to benches made to look like Lewis and Clark’s original canoes,
each facility has its own story and artistic way of telling it.

The Towa Welcome Center/Rest Area Project has already won
the Iowa Chapter of the American Society of Civil Engineers
Outstanding Civil Engineering Project Achievement for the dem-
onstration of the greatest engineering skills and contribution to
civil engineering and mankind. Most recently, it was awarded
the First Place Grand Conceptor Award from the American Coun-
cil of Engineering Companies of lowa. It is only a matter of time
before other awards are received for this unique and beneficial
concept.

Rural Development Conference

The Midstates Community Development Conference, a joint
Towa, Nebraska, and South Dakota conference will be held on
March 25, 2003 at the Marina Inn in South Sioux City, Nebraska.
The focus of the one-day program is advancing community and
rural development in rural communities and counties in the re-
gion. Twelve breakout sessions offer many topics for elected of-
ficials, local business leaders and community volunteers.The
keynote speaker is Dr. Chuck Fluharty, a rural development
specialist with the University of Missouri, a well-known ex-
pert in the midwest on rural issues and development strate-
gies. Registrations are due by March 17. A conference pro-
gram and registration form can be downloaded from this web site:
http://www.extension.iastate.edu/communities/Midstates.pdf
For more information, call Alan Vandehaar, ISU Extension, at
712-276-2157.

Treasurer’s Website Wins E-Commerce
Award

Iowa Interactive Inc. of Des Moines was honored with an e-
commerce award by Software and Information Technology of
Iowa, a five-year-old trade association for Iowa’s technology
businesses. Iowa Interactive Inc. received this award due to
launching the Towa State County Treasurer’s Association
(ISCTA) property tax payment program. The web site was
unveiled last July and allowed Iowans to make more than $3
million in property-tax payments on more than 5,000 land par-
cels. A total of 73 treasurers accepted payments from the site
last year, and 95 are expected to participate when property tax
payments are due in March. The site eventually will handle car
licenses, also. Iowa is receiving national recognition for the
implementation of ISCTA’s Award Winning Project. Visit their
site at www.iowatreasurers.org!

iIn memory

Raymond E. Power passed away January 15 from a massive
heart attack. He had been a Calhoun County Supervisor for 12
years. He will be greatly missed by all.

Lyle Zieman, 81, passed away January
25. A long-time dairy farmer, Zieman
retired from his Senate District 16 seat
in 2000 after serving two terms. His re-
tirement marked the end of 47 years of
elected public service, which included
eight years in the Iowa Senate, 14 years
on the Allamakee County Board of Su-
pervisors and 25 years on the Postville
School Board.
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associate member highlights

GeoAnalytics, Inc.
- Spatial Information Systems

Iowa counties are making significant investments in GIS
data—roads, parcels, digital orthophotography, etc. But build-
ing a GIS is more than just building data and maps; it is a com-
prehensive restructuring of how things are done. A county GIS
program should include a well-de-
fined vision; a plan for the future
matching business functions, needs,
resources and priorities, with pru-
dent technology, data, organiza-
tional, and application solutions.

GeoAnalytics Consulting specializes in the planning,
design, and implementation of local government enterprise GIS.
Consulting services address a range of GIS implementation needs
including organizational and user requirements, systems design
and integration, and custom applications development. Our ap-
proach to GIS consulting considers missions and mandates, busi-
ness operations, work and data flows, client customers and stra-
tegic partners, and the broader information technology implica-
tions across the enterprise. GeoAnalytics also offers project
management services ranging from migration of your GIS to the
newest technology, developing requests for proposals for GIS
data, and objective evaluation of vendor products and services.

Varion Systems is the software development and value-

@ GeoAnalytics"

added reseller division of GeoAnalytics, providing GIS-based
software solutions designed to improve business processes. Varion
has partnered with industry leaders to offer business solutions in
the areas of web-GIS, land management, asset and work order
management, and extending technologies such as mobile and wire-
less computing.

GeoAnalytics Transportation is devoted exclusively
to the design and implementation of transportation based infor-
mation systems, focusing on asset
management, logistics and planning.
GeoAnalytics is developing the lowa
Department of Transportation’s state-
wide linear reference system, sup-
porting all public roads in the state.

Whether we are providing GIS planning and design ser-
vices for a new system, deploying applications, or revitalizing an
existing system, our services effect success and minimize risk.
We help clients understand and clarify their missions and core
values to formulate a vision for GIS. Are you really leveraging
your GIS data investments? Call GeoAnalytics today.

Contact Information:

Tim Torres, Business Development Manager

950 Lee Street Suite 202, Des Plaines, IL 60016

Ph: (847) 824-6404 Fax: (312) 896-5917

Email: ttorres @geoanalytics.com www.geoanalytics.com

CONSULTING ENGINEERS
LAND SURVEYORS
MANAGEMENT CONSULTANTS

yehl

f4e!

1725 N. Lake Ave.
Storm Lake, lowa 50588
Phone 712.732.7745

1609 Hwy. 18 E

WATER * WASTEWATER
TRANSPORTATION « BRIDGES

Algona, fowa 50511

Phone  515.295.2980 SWIMMING POOLS
DRAINAGE + LAND SURVEYING

423 West Main Street

Sac City, IA 50583 EXECUTIVE SEARCHES

Phone 712.662.7859 MANAGEMENT STUDIES

Email Address: mrk@kpitd.com

ANN BUNN

Administrator

PRAIRIE VIEW

MANAGEMENT, INC.
18569 LAND RD.
FAYETTE, IOWA 52142

PHONE:
(563) 425-3291
(563) 422-5606

FAX:
(563) 422-5607

Openings available in:

e Residential Care

e Community Living

* Respite Care

e Employment Related Services

0

2.
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Please support our advertisers. If you are interested in advertising in The lowa County contact
Denise Obrecht at 515-244-7181 or dobrecht@iowacounties.org.

E—
IMAGETek

Nt systems

CALL US: 515-270-4858
www.imagetek-inc.com
Serving County Government since 1995

IMAGETek, inc. wishes
to recognize Mr. Phil Sickles

for 20 plus years of faithful

service to county government

and we wish him well in his

transition to retirement

Join us at ISAC & celebrate
Phil’s retirement

Quote of the Month:

When they call the roll in the Senate,
the Senators do not know whether to
answer “Present” or *Not guilty.”

- Theodore Roosevelt

AIRO-METRIC 4

PHOTOGRAMMETRIC & GIS SERVICES

Aerial Photography - Airborne GPS and Inertial Measuring
Digital Orthophotography - Analytical Triangulation
Digital Terrain Modeling - Precision Scanning
Digital Mapping - Intergraph - AutoCAD - ARC/INFO
AERO-METRIC, INCORPORATED
4020 TECHNOLOGY PKWY. - SHEBOYGAN, WI 53083
P.O. BOX 449 - SHEBOYGAN, WI 53082-0449
TEL: (920) 457-3631 FAX: (920) 457-0410
E-mail: ame@aerometric.com
www.aerometric.com
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o MAXIMUS is an industry leader.
Many SOlUtlonS. One MAXI M US. Our clients include every m);jor city

and county in the nation, every state,

The Single Best Source for Local Government Solutions.

and the federal government. We offer
a range of services to help our clients.
Towa counties can benefit from our
cost of service studies, GASB 34
implementation assistance, fixed asset
valuation and systems, management
reviews, compensation/classification
studies, pay equity assistance, executive
recruiting, and fleet management
reviews and systems.

Founded in 1975, MAXIMUS has
more than 5,000 employees located
in more than 170 offices across
the country to serve you. Visit
WWW.MAXIMUS.COM, or contact
Randall Handley at 515.251.8280 or
randallhandley@maximus.com to
find out more.

MAXIMUS

HELPING GOVERNMENT SERVE THE PEOPLE®

When | retire...
I’m going to the moon

What are you
going to do?

Live your dreams,
Invest in your future now!

The National Association of Counties (NACo), through its partnership with
Nationwide Retirement Solutions (NRS), has provided retirement programs
to counties and county employees for over 20 years. Learn how NACo’s
457 Deferred Compensation and 401(a) Match Programs can help secure
the financial future of county employees.

For more information contact Lisa Cole, NACo Director of Enterprise Solutiore

Services, at 202.942.4270 or email Icole@naco.org.
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Build your municipal investments

wisely with...

Iowa Public Agency Investment Trust

Higher Rates

of Return

N
Total Daily
Liquidity
|
ISAC
Sponsored
N
Safe

Iowa Public Agency Investment Trust
Contact: Paul Kruse
1.800.872.4024
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4450 48th Avenue Court

FIDLAR Rock Island, IL 61201-9213
DOUBLEDAY e, @09 794-3200 « (800) 747-4600

Fax: (309) 794-3201
www.fidlar.com e www.sales@fidlar.com

FiDLAR DouBLEDAY INC. OFFERS
THE EXACTVOTE DIRECT RECORDING ELECTRONIC VOTING SOLUTION.

A Touch-screen voting system designed by voters with Flexibility, Efficiency and Accuracy in mind!

Designed to cover a wide range of voting possibilities
o Straight Party Voting
¢ Automatic Tally of Write-In Candidates
¢ Handicap Accessible & Distinguishable voting for the Visual-impaired
o Multiple Ballot Styles and Split Precincts

Capabilities to make changes to ballot at the last minute, prior to Election Day
Voting capabilities that prevent Over-Voting

Consolidated precinct results

Optional built-in, high-speed modem for transferring results electronically

Election Security Cards and passwords secure voting results

We insure our products construction by using industry standard components and software from respected manufacturers such
as Intel® and Microsoft®, The ExactVore has passed standardized testing facilities Wyle Laboratories and NASED with unparalleled
testing accuracy. We invite you to contact us for further information on the ExactVote or any of our other products!

66 3 99
SOllltlonS ’ Inc. - We’re more than a business;
We’re your partner and Certified IT Department.

www.gmdsolutions.com Microsoft

CERTIFIED

Certified

Professional
Systems Engineer

“‘Solutions”

2311 W. 18th St.
_!g‘ uality Software, Services, and Products Spigsy 1A SIS

Phone: 712-262-4520
Fax: 712-262-3477
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MARCH
CCMS Central Supervisors Support Group
- ISAC Office
CCMS Central Support Group
- Botanical Center, Des Moines
CCMS Fundamentals of Case Management
- Best Inns & Suites, DM
CCMS Board of Directors
- Holiday Inn Airport, DM
ISAC Spring School of Instruction
- Holiday Inn Airport, DM
lowa Public Health & lowa Environmental
Health Association Statewide Conference
- Scheman, Ames
Legislative Liaisons - ISAC Office

SEAT Module | - location TBA

CCMS Administrators - Best Inns & Suites, DM
CCMS Cost Report Training

- Best Inns & Suites, DM

COZO Conference

- Best Western Regency, Marshalltown

calendar

CCMS Support Staff Training

- Best Inns & Suites, DM

ISAC Board of Directors - ISAC Office
Sheriffs & Deputies Civil School

- Holiday Inn Airport, DM

CRIS Board - ISAC Office

CCMS Advanced Case Manager - Baymont
Hoftel (formerly Best Inns & Suites, DM)
Treasurer’s Statewide Conference - Bos
Landon Golf Resort Conference Center, Pella

CCMS New Supervisor Forum - Baymont
Hotel (formerly Best Inns & Suites, DM)
CCMS Supervisor Training - Baymont
Hotel (formerly Best Inns & Suites, DM)
CCMS Central Support Group

- Botanical Center, DM

For agendas or additional infor-

DUST CONTROL and BASE STABILIZATION
with
Liquidow® Calcium Chloride

For more information on spot or continuous application call:

1« 800« 397-3977

**Vegetation Control Products**
Spraying Equipment, Salt Wetting Systems

ERICO

JERICO SERVICES, INC.
Indianola, Iowa

mation on any of the above listed
meetings please visit our website
at www.iowacounties.org and
click on Calendar of Events! If you
have any questions about the
meetings listed above, please
contact Jerri at (515) 244-7181 or
jnoboa @jowacounties.org.

1

J.A. RENO ASSOCIATES, INC.
Provider of Insurance Consulting and Employee Benefits to Iowa Counties for Over Two Decades

PROGRAMS INCLUDE:
Accidental Death & Dismemberment (AD & D)
Employee Assistance (EAP) and Wellness Programs
Life Insurance and Long Term Care

FOR MORE INFORMATION - CONTACT OUR OFFICE
Phone - 1-800-532-1105 or (515) 246-1712 Fax - (515) 246-1476 Email - mjreno @jarenoassociates.com
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PROMAP CORPORATION

THE BEST
GIS PRODUCTS
AND
SERVICES AT YOUR
FINGERTIPS!

Within only 12 years, PMC has grown into a highly
respected organization with over 100 clients,
including over 30 GIS consulting projects in lowa,
and over 25 WebGlS projects. Our clients have
made us one of the leading GIS consulting
companies in the Midwest, with trend-setting
accomplishments that outpace those of our
competitors. PMC is recognized as setting standards
in the GIS industry for unsurpassed client support,
experience, innovation, and solutions.

PMC's services include:
- GIS Project & Implementation
- Cadastral Mapping & Data Conversion Wt : N
- Simplified Report, Query, and Analysis Tools k . o 2 A
- Onsite Quality Control & Training ' i SUPPORT
- Automatic Agricultural Land Valuation
- Superior GIS Software & Applications
- WebGlIS Creation & Hosting
- Local Government Web Design & Hosting
- Unsurpassed Client & System Support

Add PMC to your speed dial TODAY!!!

515-233-3311

PMC, ProMap Corporation
1531 Airport Road, Suite 2 - Ames, lowa 50010
WWW.promap.com




