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Local Government Innovation
Award Winners Announced

Local governmentsin lowa partner together on projectsto
be efficient, solve problems and improve the local quality of
life for their citizens. There are 6,000-7,000 intergovernmen-
tal agreementsin lowa between cities and counties, cities and
cities, or counties and counties.

In December, counties and cities were given the opportu-
nity to apply for financial assistance from the Local Govern-
ment Innovation Fund, afund created by the 2003 Legislature
to encourage and support innovations at the local level. The
Local Government Innovation Fund Committee received more
than 70 applications from local governments. Preference was
given to projects that involved sharing initiatives among two
or more local governments. The fund will provide up to
$975,000 in loans and grants for local governments to use to
implement new, innovative methods of service delivery. Buena
VistaCounty Auditor Karen Strawn and Linn County Supervi-
sor Linda Langston are among seven members of acommittee
that oversee the fund, evaluate applications, and award grants
and loans. On March 22, 2004 Lt. Governor Sally Pederson
announced recipientsfor grantsand loansfrom the Local Gov-
ernment Innovations Fund. A total of $352,000 was awarded
in grants and loans to the following six projects.

Attorneys Case Management Project - Henry County

In July 2003, lowa launched a major statewide initiative
to integrate its criminal justice information systems, thus af-
fecting county attorneys. An assessment by SEARCH, the Na-
tional Consortium for Justice Information and Statistics, re-
vedled that statewide integration of justice information sys-
tems is not feasible in lowa at present because of the lack of
automation in prosecutor’s offices. The lowa Exchange Analy-
sis Report found that prosecutors operate very diverse infor-
mation system infrastructures and there is little standardiza-
tion, especially among primary applications like case and
records management.

Zetta Pilch, Henry County Attorney’s office manager,
stated counties vary on how they organize their case manage-
ment data. “ Some countiesjot information down on note cards
while others input datainto main frame computers,” she said.
County attorneys from Henry County and 29 other counties
expressed interest in developing and making available a case
management program or programswhich are more universally
accepted as well as compatible and are able to integrate with
state systems. “Case loads are staggering for county prosecu-
tors and everyone has the same processing requirements and
deadlines, even the smaller counties,” said Pilch. “Counties
need astandardized system for efficiency and safety of records.”

Thisproject received a$50,000 grant and a$100,000 loan

4 The lowa County
May 2004

to integrate criminal justice information. The funds will be
used to explore a multi-county contract for development, in-
stallation, conversion of data to, and maintenance of a model
county attorney case management system that hasthe capacity
for statewide expansion. The counties have aready started
working together and hope to have the 15 counties without
any €lectronic case management dataintegrated into the state-
wide system by January 2005. The rest of the counties will
work on converting their current electronic data to the state’s
new system by July 2005.

The counties partnered for the project include: Audubon,
Black Hawk, Bremer, Butler, Calhoun, Carroll, Ddllas, Des
Moines, Dubuque, Guthrie, Harrison, Henry, Jackson, Johnson,
Kossuth, Madison, Mills, Muscatine, Plymouth, Polk,
Pottawattamie, Sac, Scott, Sioux, Tama, Van Buren, Wapello,
Washington, Webster, and Woodbury.

Centralized CPR Training Equipment

Training and safety are very important for every county in
lowa, but unfortunately they too can be hard to fund in tight
budget times. Hardin County Emergency Management and
the Hardin County Sheriff’s Office decided to partner with 30
other agenciesin the county and pool resourcesto provide CPR
training equi pment that workswell, meetsthe needs of all these

Advantages of Interlocal Agreements

e Increased efficiency can be attained by establishing op-
timum-size operating units on afunction-by-function ba-
Sis.

e Underutilized and expensive equipment, facilities and
manpower can be shared. Seldom used or expensivefa
cilities and equipment and speciaized personnel may
be better utilized.

e A loca government can obtain a service or a product
which it cannot produce itself or can produce only at a
prohibitively high cost.

e Duplication of effortsmay be eliminated and overall ser-
vice efficiency increased.

e A problem affecting several loca governments can be
solved without changing the basic structure of the local
government system.

e Intergovernmental servicearrangements can enhancethe
service capabilities of small local governments by al-
lowing themto provide specidized servicesto their resi-
dents that they may not otherwise be able to afford.

e Intergovernmental service contractsallow loca govern-
ments to avoid start-up costs of purchasing new equip-
ment or hiring staff to provide a particular service.

(Municipal Cooperation Guide, MRSC Report No. 27)




agencies, and meets OSHA and CDC guidelines.

When Hardin County came up with thisideaall of the 32
agencies had CPR classes for their personnel on aregular ba-
sis. Most of these agencies owned their own manikins and
training materials used one to four times ayear. Much of the
equipment was outdated and out of compliance. “The major-
ity of everyone's equipment was not in compliance with the
Center for Disease Control recommendation to have manikins
that can be decontaminated in order to protect trainees from
AIDS, flu, colds and many other health related concerns,” said
Douglas Riggs, Hardin County Emergency Management Co-
ordinator.

All of the agencies agreed to pool their equipment and
have it checked out through the Hardin County Emergency
Management Agency. By doing this they save large amounts
of money throughout the county. The group estimated the cost
if all EMS, fire and law enforcement kept their own manikins
and equipment. The purchase cost for updated materialswould
be approximately $58,000 with an ongoing cost of $14,250
per year. The group’s costs for mannequin upkeep will be an
estimated $1,158 per year. “It was easy to get the other agen-
ciesinthegroup on board due to everyone needing new equip-
ment and seeing what a cost savingsthey could have partnering
with us,” said Riggs.

The group received a grant for $21,294 to supply adult
CPR mannequins, child CPR mannequins, infant CPR manne-
quins, crisis mannequins, rescue mannequins, IV arms, pediat-
ric advanced life support mannequins, intubation mannequins,
AED trainers, and other training devices. These materials are
checked out without charge to members of this group. Each
group has access to enough high quality and safe manikins to
teach the largest classes taught in Hardin County. Thisshould
increase the number of people trained in the county. Riggs
said, “1 haven't heard of any other county partnering with such
alarge number of agenciesin their county. Itisreally easy if
you have someone that can manage the equi pment and be avail-
able for equipment check out. The agencies you partner with
also need to be willing to plan ahead.”

This project involves the following agencies: Hardin
County EM S Association, Hardin County Red Cross, Ackley
EMS, AMR Ambulance Service, Eldora EMS, Union EMS,
Hubbard EM S, Radcliffe EM S, Alden First Responders, Buck-
eye First Responders, Steamboat Rock First Responders,
Whitten First Responders, Emergency Squad North, Emergency
Squad South, Ackley Fire Department, Alden Fire Department,
Buckeye Fire Department, EldoraFire Department, New Provi-
dence Fire Department, Union Fire Department, Whitten Fire
Department, Steamboat Rock Fire Department, Hubbard Fire
Department, Radcliffe Fire Department, lowa Falls Fire De-
partment, EldoraPolice Department, lowaFalls Police Depart-
ment, Ackley Police Department, Ellsworth Municipal Hospi-
tal, Hardin County Sheriffs’ Department and Hardin County
Emergency Management Agency.

Tips For Service Sharing

On March 18, 2004, at the ISAC Spring Conference, Linn
County Supervisor Linda Langston spoke about consoli-
dation and reinvention of government, Local Government
Innovation Fund projects, freedom communities, 28E
agreements, economic development clusters, and other lo-
cal government forms of cooperation. Three practical tips
for preparing and dealing with change emerged from the
day’s discussion:

1. Work onréationships. Build relationshipswith other
governments, agencies, businesses, organizations, schools,
and other groups. Knowing peopleand knowing their needs
showsyou care, and theserel ationships can lay the ground-
work for future partnerships. One of the Linn County su-
pervisors attendsacity council meeting for every commu-
nity inthe county, meeting the council, learning about their
issues, and sharing information.

2. Look for opportunities. Some opportunitiesfor part-
nership and cooperation are obvious, like the Local Gov-
ernment Innovation Fund. Others require some thought,
and initially may not seem significant, but can build to
something greater. Keep in mind al the needs of your
county, rather than focusing on asingle one, and opportu-
nities will abound. Langston connected the people of
Springville with the Endow |owa program and the Greater
Cedar Rapids Community Foundation, and asizablelibrary
endowment for the small town may result.

3. Know thefacts. Be aware of existing partnerships
and cooperation in your area. Become informed enough
to speak about them, their benefits, and lessons learned.
Counties must market their efforts.

CABS Accessible Taxi Project - Linn County

Since 1989, the City of Cedar Rapids Five Seasons Trans-
portation & Parking Department and Linn County’s Mental
Health & Developmental Disabilities Services Department have
been collaborating on aninnovative program known as“ CABS’
that provides taxicab service at areduced cost to eligible indi-
viduals with disabilities. The current CABS Program utilizes
taxis to provide door to door service for individuals to go to
and from work when buses are not running. In addition, the
program also provides non-work ridesto personswith disabili-
ties who need to go grocery shopping, get to the doctor, go to

continued to page 6
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continued from page 5

church, or participatein community activitieswhen other forms
of transportation are unavailable. Rather than try to develop
separate programs, which neither the city or county could af-
ford to do, the two entities have worked together to develop
one unique program.

The CABS Accessible Taxi Project received a $33,000
grant and an $11,000 loan to expand the availability of their
service to those in wheelchairs or motorized carts that cannot
access a regular taxicab, so that they, like their ambulatory
colleagues, can ride a cab to get to work or participate in com-
munity life. Craig Wood, Linn County MH/DD Services Di-
rector said, “We found through our research that individualsin
motorized carts and some wheel chairs cannot use public trans-
portation since their carts will not fold down. In some situa-
tions the only way they can get to the doctor isto call the am-
bulance which costs $200 that they privately pay.”

The Local Government Innovation funding will help to
defray the cost of theride for eligible participantsfor one year.
The expanded service will ensure that there is 24-hour acces-
sible transportation for everyone in their community. “Cur-
rently the CABS program gives 10,000 ridesayear,” said Wood.
“With our expanded service wethink wewill add at |east 2,500
more rides each year. It is hard to know for certain what the
demand will be.”

While other communities across the state have followed
the CABS Program example and are purchasing cab rides for

specia population groups, thereis currently no accessible taxi
cab service in the state of lowa, which makes the CABS Ac-
cessible Taxi Project both unique and innovative. In addition,
the strong sense of collaboration that exists between local gov-
ernments, non-profitsand the private sector within Linn County
could serve as amodel for other areas of the state. Wood said
that in order for other counties to replicate the CABS project
the county would haveto pool talents and money with acity or
cities where the service will be provided and have a taxi cab
company available. “This project is fairly easy to control fi-
nancially.”

Conclusion

The remaining two project winners were cities in lowa.
The cities of Slater and Sheldahl received a $28,800 grant to
determine the feasibility of sharing and/or merging environ-
mental and recreational features; sidewalk and roadway main-
tenance and equipment; personnel; development and land use;
and water and sanitary sewer systems. The city of Denver
received a $7,500 grant to simplify administrative issues be-
tween the Denver subdivision ordinance and Bremer County
subdivision ordinance by using the expertise of lowaNorthland
Regiona Council of Governments. The Local Government
I nnovation Fund Committee has $54,000 in grants and $569,000
in loans still eligible to be awarded this year.

counties in the spotlight

In continuing effortsto inform
and educate the public,
Hancock County’selected of-
ficials and department heads
hosted ayear-in-review forum
in December. Hancock County
Attorney Karen Kaufman ad-
vised constituents on avariety
of topics. Karen noted chal-
lengesfacing governmental of-
ficials, capital improvements
for the county and concluded
with a power point presenta-
tion concerning the 2003-2004
budget. Theeveningforum of-
fered county officials the op-
portunity to exchange ideas
with citizens and answer questions.

Hancock County Attorney
Karen Kaufman
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Wright County Emergency Management received a Homeland
Security Grant for the purchase of acommand center trailer. The
22 foot trailer can be used as a command post where county and
city officials can be together in a secure location for decision
making. During a major fire, it could be used as a place for
fireman to rest and recover. When there is a stressful situation
for afamily, such asadrowning, thetrailer can be used asaplace
for thefamily towait and be away from therecovery efforts. The
trailer is equipped with a generator for plug in power; aradio
system for communications to any fire department, ambulance,
or EMSinthe county to request additional help; and storage space
for equipment. Wright County will be applying for additional
grant money for purchasing radios, backboards, blankets, video
cameraand an additional generator.

(Taken from the Wright County Monitor, March 10)



around the statehouse

2004 Legislative Dramas

“ Government can easily exist without law, but law cannot exist
without government.” - Bertrand Russell

“ Pizza counter waiter: * Do you want the pizzain six or eight
dlices?” Yogi Berra: ‘Better makeit six. | can't eat eight’”

Asanyone who has read this column for more than ayear
or two knows, every legislative session has its own personal-
ity. Thisone strikes an observer in some ways much resem-
bling its 2003, 2002 and 2001 siblings, short on revenues and
long on feisty arguments about priorities. The 2004 model is
contentious, but it doesn’'t seem to be as contentious and an-
gry aslast years. Perhapsthisis because we are getting used
to abit more rancor. Education funding has been very much
the center of the discussion and the fire of this session, more
so than the debate on gaming.

Tax Limitation Bill

The 2004 session, toward the waning weeks, resembled
two older brothers : 1992 and 1998-99. In 1992, during a
special session, the Legislature approved the now infamous
“tax freeze’ bill. This year, a limitation bill appeared sud-
denly in mid-March. In its original form, HSB 718 estab-
lished amaximum limit on the property tax dollarswhich could
be levied, with the exception of taxes on new construction
and mental health. It would also impose alimit on local gov-
ernment fund balances. In 1998 and again the following year,
as is required for an addition to the lowa Constitution, the
Legislature passed a constitutional amendment which would
regquire a 60% majority vote in each chamber of the Legisla-
ture for any state tax increase. That effort lost at the pollsin
June 1999. This year, a new constitutional amendment ap-
peared in March which is a variation of the 1998-99 theme.
This would require a vote of the people to ratify tax or fee
increases by the General Assembly. It would also require a
popular vote to ratify actions of the Legislature, which would
cut funding to local governments. This proposal has been re-
ferred to asthe “protect you from us” act of 2004. Thiswould
require another legislative approval in 2005 and then athumbs
up at the polls.

HAVA

The marriage of election administration changes and the
state's appropriation of matching funds for the federal Help
America Vote Act (HAVA) and the ensuing nasty fight over
provisions dealing with absentee ballots was on center stage
for the second year in arow. Thishas beenimportant to coun-
ties because of the matching funds (this year amounting to
$15 million) with which to pay for a significant chunk of the
cost of new voting machines, as is proscribed by HAVA.

Recorders’ Technology Fee
Another county connected legislative effort which had a

By: Robert Mulqueen
ISAC Public Policy Analyst

second act in 2004 was that involving the
county recorders’ technology fee on real
estate documents. This $5 fee was in-
cluded in 2003's “reinvention of govern-
ment” legislation which was given final
approval in the waning hours of that ses- ‘
sion. Four dollars of this fee was to sunset on July 1, 2004.
However, aproposal floated in March would retain the $4, $2
of which would continueto fund the recordersreal estate docu-
ments website and $2 of which would go toward a current or
futurelocal housing trust fund. There are currently only eight
or nine such fundsin the state at the moment. But, as proved
in other states, such as Pennsylvania, such local pots of money
attract both private and public funding for housing rehabilita-
tion and the development of new affordable housing of many
types. While existing local housing trust fundsin lowa have
been primarily in metro counties such as Polk and Johnson,
they could be avital part of rural development if given half a
chance to succeed.

9-1-1 System

Second acts and sequels seem to have been the order of
the day for counties this year because the 9-1-1 saga contin-
ued for a second year. While a 9-1-1 system is hardly new,
completing the system to include a caller’s location for wire-
less telephones has been a goal since it became apparent that
thetechnological advancesto enablethiswereavailable. This
journey began with legislation in 1998 and was to be com-
pleted last year. Thehill which would have paved the way for
finishing this process was shelved in 2003 and didn’t cometo
life again until February of thisyear.

Underground Storage Tanks

Some legidlative dramas are not in two or even three acts,
butin 10 or 12. Theorigina lowaleaking underground stor-
age tank legislation was put together during the 1989 session.
This effort to inventory and find the funding to clean up nu-
merous underground petroleum tanks was seen as afollow-up
to the lowa Groundwater Act of 1987. Like the’87 law, the
tank act waslandmark | egislation, compl ete with endless meet-
ings, screaming and gnashing of teeth. Almost every year
since then, legislation has been acted upon to tweak or refine
the’89 act. Theresult hasbeen an underground tank clean-up
program which has been better than many other state programs
around the nation. This year, the focusin alittle noticed bill
(HF 2401) was on above ground petroleum storage tanks and
the need to close and remove or upgrade such hardware. For
alimited time a fund can be drawn upon, borrowed from the
underground tank fund, to pay for the removal of or upgrade.
This is important to such county offices as the engineer and
the conservation director, many of whom have above ground
tanks and are eligible to make application for these funds.

The effects of the 2004 legislative session will be felt

through the summer and certainly during the fall campaign.
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legal briefs

When Can a County Legally
Revoke a Building Permit?

Building Permits

Isthere anything that a county can do whenit realizesthat it
has issued a building permit in error? With spring arriving, and
construction beginning around the state, it is a good time to an-
swer this question.

InaSupreme Court case called City of Lamoni v Livingston,
392 NW2d 506 (lowa 1986) the city gave Livingston apermit to
build asawmill. The zoning administrator had issued a building
permit after erroneoudly deciding that a sawmill was authorized
because it qualified as a “non-manufacturing enterprise.”
Livingston began construction, and then the city realized that the
sawmill was not alowed by the local zoning ordinance. They
revoked the permit. He sued over the revocation.

One of his arguments was that the city’s issuance of a
building permit prevented the city from later asserting thein-
validity of the building permit. In other words, he was saying
“I’ve got my permit in my hand, I’ve done everything you
have asked, |I've already begun construction at considerable
expense, so buzz off.”

Can acity or county revoke a permit if construction has al-
ready begun? Theanswer isthat it dependson the circumstances.
The Supreme Court said the factual circumstancesfall into three
categories:

1) If the building permit was properly issued in accordance with
applicableordinancesit may not berevoked after the permit holder
has begun construction in reliance on the permit if there is no
violation of the applicable ordinances. See City of New Hampton
V. Blayne-Martin Corp., 594 N.W. 2d 40, 44 (lowa 1999).

2) On the other hand, where the construction is prohibited by the
county ordinance, even if building has begun, the deficiency is
deemed jurisdictional and reliance on the permit will not bar a
revocation. In these types of cases, the lowa Supreme Court has
held that because the permit was granted wholly without legal
authority, there was no power in the zoning officer or board of
adjustment to grant it in the first place, and the permit holder
acquires no vested rights. See Arkae Development, Inc. v. Zon-
ing Board of Adjustment, 312 N.W.2d 574, 578 (lowa 1981). In
other words, if apermit wasillegally granted, the permit holder’s
relianceisno bar to an injunction against further construction by
the board of adjustment.

3) What about the middl e situation in which thezoning official in
good faith and within the ambit of his duty makes an erroneous
interpretation of the ordinance and the property owner in good
faith relies on the permit and commences construction?

The lowa Supreme Court has said that the permit holder
acquires the vested right to proceed under his building permit,
and the board of adjustment cannot revokethe permit. See Crow
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By: David Vestal
ISAC Deputy Director

v. Board of Adjustment of lowa City, 288
N.W. 145, 147 (lowa 1939).

IntheLivingston casewith the sawmill,
the Court said that the case fit into the sec-
ond category, situations where a permit is
granted wholly without legal authority.

The Court said that the permit was unauthorized and void
becauseclearly asawmill isnot a* non-manufacturing enterprise.”
Thus, the zoning officer had no authority to issue the permit to
build the sawmill. For thisreason, the Court held that there was
no merit inthedefendant’sclaim that the permit gavehim avested
right to build the sawmill.

So if your county does issue a building permit in error, and
wantstorevokeit, thefact that the county issued the permitinthe
first placeis not determinative. The question will be which fac-
tual category doesyour situation fall into?

Courthouse Campaigning

| spoke at the ISAC Spring School on free speech rights of
county employees. One of the questions | was asked afterwards
was whether county employees can display partisan political
bumper stickers at their desks. There is no express prohibition
on such conduct in the lowa Code, other than the language in
lowa Code 839A.4 prohibiting soliciting votes at apolling place
on election day itself.

But it ismore complicated than that. 1owa Code 868A.505
(formerly 56.12A) provides that “the governing body of a
county...shal not expend or permit the expenditure of public
moneys for political purposes...” The lowa Ethics and Cam-
paign Disclosure Board (IECDB) has interpreted this Code sec-
tion as prohibiting bumper stickersin county courthouses, since
public money paysfor the furniture to which the stickers are af -
fixed.

Asfar as campaign buttons, however, the IECDB said in an
advisory opinion in 2000 (number 2000-06) that 68A.505 does
not prohibit county employees from wearing political buttons
and political t-shirts at work, since there is no expenditure of
public funds involved. So at least according to the IECDB, t-
shirtsand political buttons are okay, but bumper stickersare not.

The opinion went on to note that elected officials could en-
act internal policiesthat would prohibit the wearing of campaign
materialsintheoffice. That isthesamepoint | madeat the Spring
Schooal.

Parting Ponderable: And you thought you had problemswith
employeeretention: “ Every year in the United States, 600,000 to
700,000 Wal-Mart associates walk out the door and must be re-
placed by fresh faces. Ananalysisby Staffing.org showsthat the
retall industry spends $2,379 for each new hire. At that price, the
tab for hiring 600,000 workers would be $1.4 hillion.”

- Workforce Management, February 2004



health check

What Is Reasonable?

Have you heard about the low-carb trend? Well, it would
be very difficult lately to not notice! It amazes me that even
the restaurants have joined the craze. There are several rea
sons why this and other diets may not be agood idea.

1. Justusingtheword diet makesmehungry. The minute
| know | can't eat something that isthe very thing | crave.

2. Eating alot of onefood just isn’t a good idea. A bal-
anced diet of avariety of foods is alot more interesting and
you will probably stay with it much longer than something
like the “grapefruit diet” or other diets that limit foods and
stress other foods.

3. You will not be able to do without foods you love long
term. Try to work them into your diet without overdoing it.

4. Most diet plansarenot meant to bedonefor long peri-
ods of time. What do you do when it is over? What happens
when you can’t stand it any more?

5. Most dietswill work for aperiod of time. Thereisal-
most always some truth in them. This makes people very ex-

technology center

Importance of Security

Q: lam extremely nervous about opening my e-mails;
do you have any advice on how to prevent viruses
and eliminating SPAM?

A: Unfortunately, there are no guaranteesto keep you compl etely
safein the technology world. However, with alittle caution and
some preventive measures, you can keep yourself and your com-
puter safe from harm. The easiest method of preventing damage
to your computer is to use caution when opening e-mails. Re-
member you can be your own worst enemy when it comes to
viruses. Never open an e-mail with attachmentsthat havean .exe,
Axt. or .zip extensions. These more often than not are viruses,
even when they are being generated from avalid e-mail address.
If you receive an e-mail with an attachment that | ooks suspicious
—DONOT OPEN! Contact the sender and verify that they actu-
ally sent you the email. When in doubt, DELETE! Always
weigh in on the side of caution; it will save you and your IT
department hours of extrawork. To help in the process of virus
prevention, invest in virus protection software. Norton Anti-Vi-
rus or McAfee are a couple of excellent anti-virus software pro-
gramsthat arecost effective. McAfeecostsaslittle as$39.99 per

By: Sandy Longfellow
ISAC Administrative Assistant

cited while they are on it and depressed
when they gain the weight back and more.

Okay, here'swhat | think —take it or
leave it. | think most diets are stressful.
You go places where it is hard to stay on
them.

Whenyou don’t eat what they suggest you feel guilty. Of-
ten, even though you have eaten that apple or carrot that was
restricted you feel likealoser. | would rather feel guilty about
eating chocolate!

Try this. 1) When you go out to eat try to pick things that
are delicious but not as bad for you as almost anything fried.
Try agrilled chicken breast or alean cut of grilled meat. 2)
Don't forget to work in vegetablesand fruit. Gotothefarmers
market and get something fresh. 3) When you want a dessert,
get asmall one and split it.

Do you get worn out by all those adsin magazines and on
television? Do we not have more important things to think
about in life? Maybe we should be thinking more about how
to help other people get through life than what we stuff in our
mouths. And really, do you think eating all that fatty foodisa
good thing?

By: Tammy Norman
ISAC Technical
Administrative Assistant

year and Norton AntiVirus softwarethat in-
cludesvirusprotection, SPAM filtering and
afirewall can be purchased for $69.95.

As far as the issue of SPAM, | spoke
withseverd IT Directorsat the|SAC Spring
School and the consensus among the group was FrontBridge and
Postini. These are SPAM filtering services that are extremely
effective and pay for themselves with savings in staff time and
reduction in downloading viruses.

Website Note: Thelegidativedigtrict workshopsarejust around
the corner, please take a moment to sign up for the workshop in
your digtrict. You canregister onlineby visiting |SAC' shomepage
(www.iowacounties.org) and clicking on ‘Online Meeting Reg-
istration.” Relevant information about the district workshops can
be found by clicking on ‘Upcoming Events.’” If you need assis-
tance, please do not hesitate to contact me. Please forward any
items that you would like addressed in this column to my atten-
tion at tnorman@iowacounties.org or by calling 515-244-7181.
Until next month, keep clicking!
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ISAC’s Spring School A Success

More than 900 county officials traveled to Des Moines
for education, skills training and networking during ISAC's
61st Spring School of Instruction & Business Mesting held
March 17-19 at the Holiday Inn Airport in Des Moines.

| SAC awarded scholarshipsto eight outstanding high school
studentsduring ISAC's General Session on March 18. Thewin-
ner of the top scholarship, in the amount of $3,000, was Anna
Kuennen from Northwood (Worth County). Six other students
received scholarships in the amount of $1,500: Mary Widman
from Altoona (Polk County); Penny Zaugg from Pocahontas
(Pocahontas County); Nathan Stouder from Malvern (Mills
County); Danielle Boeding from Fort Madison (Lee County);
Ryan Grekoff from Springville (Linn County); and Katie Lester
from Clarion (Wright County). Emily Bakke from Muscatine
(Muscatine County) received ascholarshipin the amount of $250
from the ISAC Alumni Association.

During ISAC’s General Session more than 300 county
officials were honored with Years of Service Awards to ac-
knowledgetheir dedication to serving citizensthrough county
government. Years of Service Awards were given to county
officials with 15 years of service or more (in five-year incre-
ments). Bob Sandy, Warren County Supervisor, was recog-
nized for 55 years of service and Virginia Sleeper, Buchanan
County Assessor, for 45 years of service.

Other highlights during the General Session included: Jane
Halliburton, Story County Supervisor and NACo Board Rep-
resentative, making a presentation on the NACo Rural Action
Caucus; Pat Gill, President of the Auditors’ Association and
Woodbury County Auditor, explaining the State Election Ad-
ministrators Training Program (SEAT) which auditors and
other county employees are involved; and the FY 05 budget
approval by the ISAC membership.

Seminars offered by ISAC were on topics such as sub-
stance abuse addiction, health care, landfill operations, ser-
vice sharing 28E agreements, and the freedom of speech in
the workplace.

Mark your calendar for ISAC’sFall School of Instruction
scheduled for November 14-16, 2004 at the Downtown
Marriott and Renaissance Savery. For further information visit
ISAC's website (www.iowacounties.org) and click on ‘Up-
coming Events.’

Left: The exhibit area
was busy with more than
900 county officials at
1SAC's Soring School.

The lowa County

May 2004

Above: Past President Dick Heidloff pre-
sents Katie Lester with the ISAC Past
Presidents Award. Above Right: Anna
Kuennen read a short story after receiv-
ing the top ISAC scholarship in the
amount of $3,000. Right: Angela
Connolly, ISAC 1st VP, conducted ISAC's
general session.

ISAC scholarship
winners (L to R):
Anna Kuennen,
| Danielle Boeding,
.| Mary Widman,
- | Penny  Zaugg,
.| Nathan Stouder,
Katie Lester, and
" Ryan Grekoff.

Aboveleft: Rep. DoloresMertz
dressed in S. Patrick’s Day at-
tire and Buchanan County En-
gineer Brian Kelerleber at the
legislative reception. Above:
Rep. WesWhitead talkswith Pat
Gill, Woodbury County Auditor,
during thelegidative reception.
Left: Senator Neal Schuerer
and lowa County Supervisor
Charles Montrossrelax during
1SAC's legislative reception.
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Environmental Air
Solutions displayed
their air-to-air heat
exchange in the ex-
hibitor area.

Butch Hoffman with Danko
Emergency Equipment Co. was
one of 45 exhibitors at ISAC's
Soring School.

Jeff Heil with Ruan
Securitiestalksto Jim
Ledvina, Tama County
Supervisor.

Sate Election Admin-
istrators Training
(SEAT)  program
graduates were hon-
ored during the Audi-
tors affiliate meeting.
Above: 2004 gradu-
ates. Right: 2003

graduates.

Left: Two county officialslook
over the exhibit area. Below:
Bill Peterson, |SAC Executive
Director, takes a break at the
ISAC Information Desk with
a Des Moines voluteer and
1SAC Alumni Member Sharon
Winchell.

Recognition and Thanks

ThelSAC staff wishesto thank the following associations
and people for their help and assistance in making the 2004
Spring School a success.

The 14 organizations that sponsored the conference:

Cott Systems, Inc.; Fidlar Election Company; First American
Real Estate Tax Service; ING; IPAIT; Solutions, Inc.; The
Sidwell Company; Architects Wells Kastner Schipper;
INCODE —-CMS; J. A. Reno Associates, Inc.; JEO Consulting
Group, Inc.; MAXIMUS, Inc.; PMC, Pro Map Corporation;
and Ruan Securities Corporation. We thank these organiza-
tions for their continued financial support to ISAC.

The Alumni Association for supervising the ISAC Infor-
mation Table. When we are short on staff, we know we can
count on them for help.

A special thank youto Angela Connolly, ISAC 1st VPand
Polk County Supervisor, for filling in for ISAC President J.
Patrick White and conducting the ISAC General Session and
Business M esting. Jane Halliburton, NA Co Representative and
Story County Supervisor, and Pat Gill, President of the Audi-
tors’ Association and Woodbury County Auditor, for making
presentations during the ISAC General Session.

Andfinally, the county officialsfrom around the state that
came to ISAC's Spring School to support the association and
to discuss the issues directly affecting lowans this legislative
session.
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ISAC Fall School 2004

By: Jerri Noboa
ISAC Meetings Administrator

| want to put your mind at ease regarding
parking and the skywalk system for
ISAC'sFall School scheduled for Novem-
ber 14-16, 2004. We will be meeting in
downtown Des Moines at the Marriott and the Renaissance
Savery. A color map of the parking ramps and skywalk system
in downtown Des Moines can be found by visiting ISAC's
website (www.iowacounties.org) and clicking on ‘Upcoming
Events' then ‘ISAC Fall School Information.” The specific
fees of each parking ramp are also available on this web page.
Onthe map of the skywalk system, you will noticethat itisnot
connected to the Hotel Fort Des Moines. Take my word the
skywalk system isnow complete; they just need to updatetheir
map. If you do not feel you can walk from the Hotel Fort Des
Moinesto the Marriott or Renaissance Savery, you can catch a
shuttlefrom the Hotel Fort Des Moinesto either hotel and both
of those hotels will take you back.

If you are coming in town on Sunday and staying at the Re-
naissance Savery, | would park in the 4" Street and Grand Av-
enue parking ramp. If you are staying at the Marriott, | would
park at the 7" Street parking ramp or the valet parking lot at
the Marriott. At the Marriott, if you prefer, you can pull into
the hotel parking lot to check in first and then go park at the
ramp. Also in Des Moines on Sunday, you can park at any
parking meter at no charge. If you are staying at the Fort Des
Moines, park at the 10" street parking ramp. You can probably
be guaranteed your choice of parking spots on Sunday.

On Monday if the 4" Street or 7" Street parking ramps arefull,
park in the Park’ n Ride ramp at 7" Street between Crocker and
Center Streetsand acrossfrom the Veteran’sAuditorium. There
isashuttle that runs every 15 minutes from there and the cost
is25¢ each way. | will spend more time on this parking ramp
innext month’sarticle. Note: the shuttle does not run on Sun-

days.

Vst ISAC's website (www.iowacounties.org) under ‘ Upcoming
Events for further information on |SAC's 2004 Fall Schoal.
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Meet the Board Members

Timothy Huey has served as Scott
County Planning Director since April
1996. “I enjoy being azoning adminis-
trator/land use planner and representing
CoZo on the ISAC Board.” He was
sworninasamember of the|SAC Board
of Directorson January 16. “| think plan-
ners can make valuable contributions to
the |SAC Board because of the nature of
planning and the skills they bring. Planners try to find solu-
tions and reach decisions that take divergent views and inter-
ests and reach acceptable compromises.”

Before working in Scott County, Timothy was the city planner
and senior planner for the Rapid City-Pennington County Plan-
ning Department in the Black Hillsand Badlands of South Da-
kotafor atotal of eight years. Timothy’s hope for ISAC isto
educate state legislators on the needs of local governmentsand
let counties do the jobs required to do without undo interfer-
ence. “I hopethat ISAC could work with the League of Cities
on issues of common interest to effect good legislation and to
prevent bad legislation.”

Timothy is currently President of the Scott County Housing
Council; Board of Director/Treasurer for the Quad Cities Con-
vention and Visitors Bureau; Board of Director/Treasurer for
the Greater Davenport Redevelopment Corp.; Past President
for the Quad City Riverfront Council; member of the lowa
Metro Building Officials; member of the Board of Directors
Partnership for Scott County Watersheds; member of the Ca-
reer Link Advisory Board for Eastern lowa Community Col-
lege District.

In Timothy’s spare time he enjoys cooking, gardening, music
(listening) and films (watching). His wife Sandy is a regis-
tered landscape architect.

profiles of each member of the [SAC Board of

rectors’
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Summer District Workshops

Thefinal stage of the ISAC policy cycle arethe ISAC Legidlative District Workshops held in June. The workshops consist
of meetings with the county officials in each of the six ISAC districts throughout lowa. At these meetings, the ISAC staff
provides a presentation about the legislative year and its outcomes. Arealegislators areinvited. Finally, breakout sessionsfor
affiliate groups are held and the ISAC staff makes special presentations to them about bills affecting their particular areas.
Every county official that attends a workshop receives a copy of the ISAC Bill Summary Book. To register for one of ISAC's
Legidlative District Workshops visit ISAC's website at www.iowacounties.org and click on ‘Upcoming Events.” The on-line

registration fee is $35, at the door registration is $40.

District Workshop Locations
June 10 - District 11
L ocation: Forest City, Waldorf College

June 11 - District 111
Location: Storm Lake, Buena Vista University

June 16 - District IV
Location: Council Bluffs, Mid-America Center

June 17 - Disgtrict |
Location: DesMoines, Holiday InnAirport (6111 Fleur Drive)

June 18 - District V
Location: Ottumwa, Indian Hills Community College

June 25 - District VI
Location: Cedar Falls, University of Northern lowa

District Workshop Agenda
9am - 9:30am Registration

9:30am - 9:45am District Meeting
9:45am - 10:45am General Session

10:45am - 11am Break

11am - Noon Roundtable with Legislators
Noon - 1pm Lunch
1pm - 3:30pm Affiliate Meetings

- Auditors, Assessors, Community Services
Engineers, Recorders, Supervisors,
Treasurers, Zoning

alumni corner

Upcoming Alumni Meetings

Membersof the| SACAlumni Association met at the|ISAC
Spring School and decided ontwo things. First, they areinvit-
ing all former county officials, elected and appointed, to join
them for lunch at any of the | SAC district workshopsand spend
time chatting and reminiscing. The location and dates of the
workshops are located on the Calendar of Events page in the
magazine and on | SAC’swebsite (www.iowacounties.org) un-
der ‘Upcoming Events.’

Second, they will be holding their annual meeting in con-
junction with the | SAC steering committee meeting at the Holi-
day Inn Airport in Des Moines on September 1. Again they
are asking all current alumni and former county officials,
elected and appointed to join them for lunch and a meeting
from Noon - 2pm.

If you are interested in any of these meetings, please call
Jerri Noboa at the ISAC office 515-244-7181.

Interested in Becoming An
ISAC Alumni Member?

Anyonewho is aformer elected or appointed county em-
ployeeis eligible to become an ISAC Alumni Member. A few
membership benefitsinclude asubscription to Thelowa County
magazine and an invitation to the ISAC Schools (freeregistra-
tion and same sleeping room rates as other attendees). Alumni
meetings are held during the ISAC Fall School of Instruction
and the ISAC Spring School of Instruction. Other meetings
are held throughout the year as needed. The dues are $25 per
year.

For further information, including an application form, visit
ISAC's website (www.iowacounties.org) and click on * About
ISAC’ then‘Members.’

13

The lowa County
May 2004




associate member highlights

NovallS Technologies

Noval IS Technologies' software suite automates and integrates the collection and flow of information within land records
agencies, streamlining land records activities, reducing administrative costs, and capitalizing on the latest advancements in
hardware and software technology. Our productsinclude Assessment Office™, Land Development Office™, Land Titles Office™
by ILS, Billing & Collection Office™, GATE™, and Parcel Editor™.

GISIntegration: At NovalLlS, GIS technology is not an add-on, but an integral component of our solutions, which are
designed to operate on afully integrated basis with ESRI’sArcGI S, ArcView, and MapObjects products. Flexibility: Never be
held hostage by your vendor again! NovallS gives you the tools and knowledge to customize our solutions to meet your
evolving needs. Thismeanslong after implementation, you have the power to modify the solution at no additional cost. \Wor kflow:
NovalL|S' solutions provide workflow capabilities for replacing even the most intricate manual, paper-based business pro-
cesses. Automatic task generation and assignment - and the ability to immediately pinpoint where and why a slow-down has
occurred - aid land agencies in the struggle to streamline and improve service delivery.

Product I ntegration: Our software suiteisan integrated management sol ution that maintainstheintegrity and accuracy of land
records by updating spatial and attribute information in one central database. It streamlines land records information manage-
ment by enabling usersto view and update data using a user-friendly, multi-purpose interface or using the Web, PDAS, IVR, and
tablet computer technology. Team NovalLlS We have a unique understanding of our customers needs because many of our
employees were recruited directly from the industry we serve. We have an exceptional team of software developers, product
specidlists, and implementation consultants that devel op and deliver our solutions.

Contact Information: Charlie Magruder, Midwest Regional Manager Email: cmagruder @novalistech.com
Phone: (636) 294-1623 Web: www.novalistech.com

National Homeland Security Funding Task Force

Department of Homeland Security (DHS) Secretary Tom Ridge appointed four county officials to a new Homeland Secu-
rity Funding Task Force, which will study the funding process and ensure that federal homeland security dollars flow faster to
local first responders.

The four officials representing counties on the Task Force are Montgomery County (Md.) Executive Doug Duncan, Story
County Supervisor Jane Halliburton, Yuma County (Ariz.) Sheriff Ralph Ogden, and Johnson County (Kan.) Homeland Secu-
rity and Emergency Management Director Mike Selves. The Task Force iscomposed of state and local officials knowledgeable
about the homeland security funding process and will operate under the direction of the Homeland Security Advisory Council
(HSAC) and its State and Local Officials and Emergency Response Senior Advisory Committees.

Jane said, “Thisis acritical issue for al of our nation’s first responders - law enforcement, fire fighters and emergency
medical service. The National Association of Counties and others have been raising it'simportance for over ayear. | welcome
the opportunity to work with Secretary Ridge and the Department of Homeland Security, and representatives of other state,
local and tribal organizations to look for solutions that help protect Americans from terrorism while assuring base-level pre-
paredness for threats from disease to natural disasters.”

“Ensuring that local first responders have the necessary funding to carry out their missioniscritical,” said NACo President
and Boone County (Mo.) Commissioner Karen M. Miller. “ This new Task Force will help expedite the funding process because
of the increased collaboration between al levels of government.”

The Department has implemented a national strategy that allows funds to flow quickly from the Department to the states
and requires states to partner with county, city, and tribal officials and work together to build abottom-up system that servesthe
national strategy while sharing information, resources, and equipment. This plan highlights Secretary Ridge’'s commitment to
“One Mission, One Team.”
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miscellaneous

Enhancement Seed for County Roadsides

Counties Partnering Together :
By: Kirk Henderson

University of Northern lowa

Forty-five counties recently sent someone in a pickup from their secondary road department or conservation board to the
Native Roadside Vegetation (NRV) Center at the University of Northern lowa (UNI). They returned to their counties with 350
pounds of prairie grass and wildflower seed, their share of a $200,000 Transportation Enhancement Program seed purchase.
Over the next few months, the native seed will be planted in county road right-of-way (r-o-w). The plantings are part of these
counties’ Integrated Roadside Vegetation Management (IRVM) programs.

Most of the forty-five counties have a full-time IRVM Roadside Manager who will install the plantings. They will use
speciaized seeding equipment such as native grass drills and hydro-seeders purchased by the state’s Living Roadway Trust
Fund. The Transportation Enhancement Program and the Living Roadway Trust Fund are administered by lowa Department of
Transportation (DOT). These funding sources have been vital to the success of lowa's county IRVM programs.

lowa Code §314.22, which outlines IRVM, states: It is declared to be in the general public welfare of lowa and a highway
purpose for the vegetation of lowa’s roadsides to be preserved, planted, and maintained to be safe, visually interesting, ecologi-
cally integrated, and useful for many purposes. The Enhancement seed each county received will help fulfill this charge. A
diverse mix of prairie species, grasses, legumes and wildflowers, will create a stable plant community designed to protect the
soil, help prevent weeds, restore our natural heritage, improve wildlife habitat and add visual interest to the landscape.

County IRVM programs have been obtaining seed, equipment and education for roadside prairie restoration for 15 years.
lowa now hasasmall army of experienced, well equipped roadside managers around the state. They are positioned to make the
most of each county’s 4,000-acre roadside resource. With roadside managersin place to use the seed and the Roadside Office at
UNI to administer the seed purchase and distribution, IRVM makes efficient use of this portion of lowa's Transportation En-
hancement Funds. Every dollar received goes for seed.

To be éligible for a share of the seed, a county need only have an IRVM plan on file with lowa DOT. Over the last seven
years 66 different counties have obtained seed at least one time. The chart below shows how Enhancement Fund money has
been used to purchase native seed for the counties.

Enhancement Pounds Purchased  Acres Speciesin  Mix Number Counties
Year Dollars Received Grasses - Forbs Planted Grasses -Forbs  Participating
1998 $142,000 4,350 540 362 5 23 31
1999 $367,000 11,024 1,796 918 6 22 52
2000 $388,000 15,288 1,870 1,274 5 28 55
2001 $461,000 6,172 1,696 514 9 38 54
2002 $461,000 19,681 3,108 1,640 10 40 55
2003 $189,000 14,390 2,042 1,199 6 17 42
2004 $200,000 17,639 2,186 1,469 6 24 45

With asingle, joint purchase counties receive a much better price than individual counties making small purchases on their
own. The funds have al so been used to encourage the production of Yellow Tag, Source-l1dentified seed. By guaranteeing at | east
a20% premium for this seed, production by private growers has gone up and prices have come down. Native seedings no longer
have to cost more than traditional seedings. The commitment to Yellow Tag seed also maximizes the amount of these public
funds that are spent within the state.

There are so many positive things happening in lowa's roadsides. Not every county is participating as much as possible. It
would be good to see more counties taking advantage of what is avail able, from both the Transportation Enhancement Program
and the Living Roadway Trust Fund. To find out if your county is participating or for information on how to get your county
involved, contact: Kirk Henderson, Native Roadside Vegetation Center, University of Northern lowa, Cedar Falls, lowa50614-
0294 Phone: 319-273-2813 E-mail: kirk.henderson@uni.edu.
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._.dt. ‘-ﬂm FaC|I|ty is in lowa, bring your film home!
Call us at
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THE BEST TOOL FOR THE BEST JoOoB

LET IT SNOW.

WVWINTER IS NO VIATCH FOR
GRADER.

When it comes to snow removal, a Cat Motor Grader is the
next best thing to pure sunshine...and a lot easier to predict.
Featuring twelve models from which to choose —including three
all-wheel-drive models — clearing the road just got easier.

With world-class visibility and available features such as two-
foot blade extensions, snow wings, an autoshift transmission and
extreme duty batteries, the H-Series machines from Caterpillar®
are ready for Winter. Are you? You will be, once you talk to your
Cat dealer about a Motor Grader.

So let it snow. You're ready...

and so is your Motor Grader
from Caterpillar.

ZIEGLER [T

ziegler.cat.com

10315 Hickman Rd. 3366 5th Ave. S. 11490 265th St. 308 North Lawler 5300 Harbor Drive
Des Moines, IA 50322 Ft. Dodge, 1A 50501 (Hwy. 18 West) Postuville, IA 52162 Sioux City, 1A 51111
515.270.2800 515.576.3161 Mason City, I1A 50401 563.864.7461 712.252.4401
800.342.7002 800.342.1848 641.423.7240 800.526.0889 800.342.1847
800.342.1849

©2003 Caterpillar Inc.

Spec equipment with ease at www.GovBidSpec.com
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KEEP WORKING WITHOUT MISSING A BEAT.

INTEGRATED PERFORMANGE.

g

THE CAT®° INTEGRATED TOOLCARRIER... VOTED
NMOST LIKELY TO BE BUSY ON THE JOB SITE.

If you're using different worktools all day, you can't
be very efficient...unless you're operating an Integrated
Toolcarrier from Caterpillar®.

But the benefits don't end there. Fast cycle times,
parallel lift throughout the lifting range and excellent
breakout force make the Integrated Toolcarrier a great

This unique machine, with its integral quick material handling asset, as well

coupler and powerful hydraulic system, will become
quite popular on your next job. Capable of carrying
buckets, brooms, forks, rakes, plows and other

worktools, the Integrated Toolcarrier
ALTORFER @

can do the work of many different
www.altorfer.com

Cast your vote for the Integrated Toolcarrier from
Caterpillar. It's truly an integrated performer.

machines.

Burlington, IA  Cedar Rapids, IA  East Peoria, IL Springfield, IL Hannibal, MO
319-752-6123 319-365-6500 309-694-1234 217-529-5541 573-221-8600
Cedar Falls, IA Davenport, IA Rock Falls, IL Urbana, IL Moberly, MO

319-268-1490

©2003 Caterpillar Inc.

563-324-1935 815-625-8774 217-359-1671 660-263-8200
Spec equipment with ease at www.GovBidSpec.com

/ SPEER FINANCIAL, INC. U(?l'll CONSULTING ENGINEERS
PUBLIC FINANCIAL CONSULTANTS SINCE 1954 S/ H e r LAND SURVEYORS
LI e MANAGEMENT CONSULTANTS

Lowering Your Borrowing Cost With:

 Independent Financial Advice.

» A Team of Financial Specialists Responsive to
Your Schedule.

» Expertise in Credit Techniques and Rating
Agency Presentations.

 Innovative Approaches Tailored To Your Tough
Financing Problems.

» Preparing Long-Term Financing Plans.

» Aggressive Marketing of Competitive Bond
Sales To Generate Many Bids.

» Your Effective Advocates With Underwriters in
Negotiated Placements.

Please Call Vice President
Larry Burger in our lowa Office

Suite 608 * 531 Commercial St. « Waterloo, IA 50701
(319) 291-2077 « FAX (319) 291-8628

Suite 4100  One North LaSalle St. « Chicago, IL 60602
(312) 346-3700 » FAX (312) 346-8833

1725 N. Lake Ave.
Storm Lake, lowa 50588
Phone 712.732.7745

1609 Hwy. 18 E
Algona, lowa 50511
Phone  515.295.2980
423 West Main Street
Sac City, 1A 50583
Phone 712.662.7859

Email Address: mrk@kpltd.com

WATER * WASTEWATER
TRANSPORTATION < BRIDGES
SWIMMING POOLS

DRAINAGE « LAND SURVEYING
EXECUTIVE SEARCHES
MANAGEMENT STUDIES

VALIC

Bill King
District Manager

www.aigvalic.com

Member of American International Group, Inc.

VALIC Financial

Adyvisors, Inc.

3636 Westown Parkway, Suite 103
West Des Moines, IA 50266

800.892.5558 Ext. 89528
515.267.1099
515.267.8832 Fax
309.369.8080 Cellular
bill_king @aigvalic.com
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“It’snot that other coverage providerswon’t do

what wedo. It’sjust that they can’t

County Risk Management Services, Inc.
(CRMYS) has provided marketing services
for the lowa Communities Assurance Pool
(ICAP) and the lowa Municipalities Work-
ers Compensation Association (IMWCA)
since 1987.

, Its principals (clockwise from lower center:
Clarence Hoffman, Fred Dolezal, Russ Sporer, Ken Bilbrey) work with local insurance
agents across the state to introduce and represent these programs to lowa Counties.
Currently, sixty-three counties are represented by CRM S and participate in one or both
programs.

The IMWCA was formed in 1981 to offer workers compensation and employers liability

coverage to lowa public entities. Current
What We Can Do membership stands at 474 members (64
That They Can'’t counties). ICAP'sinception was 1986.

* Provide Member ownership |CAP provides property and casualty

*Offer coverages specifically designed for coverages to 489 members (62 counties).
lowa public entities

* Represent the only program that has not
increased casualty rates since 1986
*Offer only programs endorsed by the lowa
State Association of Counties (ISAC)

Both programs offer their coverages to
lowa counties, cities and 28E organizations.
Both are specifically designed for lowa
public entities.

m I IOWA MUNICIPALITIES WORKERS' COMPENSATION ASSOCIATION

lowa Communities Assurance Pool

For Additional Information, call County Risk
Management Services at 800-397-4947
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Many Solutions. One MAXIMUS

The Single Best Source for Local Government Solutions.

MAXIMUS is an industry leader. Our clients include every major
city and county in the nation, every state, and the federal government.
We offer a range of services to help our clients such as: identifying
alternatives to tax increases; providing guidance and resources to
comply with mandated regulations; reengineering service delivery

to enhance effectiveness and efficiency; determining fair and
competitive wages for their employees; searching for the right
executives to manage their business; and protecting their investment
in their fleets. Cities can benefit from our cost of service studies,

GASB 34 implementation assistance, fixed asset valuation and
systems, management reviews, compensation/classification studies,
pay equity assistance, executing recruiting, and fleet management
reviews and systems.

Founded in 1975, MAXIMUS has more than 5,500 employees
located in more than 260 offices across the country to serve you.
Visit www.maximus.com to find out more, or call Diane
Blaschko, Vice President, at 651-739-8086 or E-mail her at
dianeblaschko@maximus.com.

MAXIMUS

HELPING GOVERNMENT SERVE THE PEOPLE*

When | retire...
I’m going to the moon

What are you
going to do?

Live your dreams,
Invest in your future now!

The National Association of Counties (NACo), through its partnership with
Nationwide Retirement Solutions (NRS), has provided retirement programs
to counties and county employees for over 20 years. Learn how NACo’s
457 Deferred Compensation and 401(a) Match Programs can help secure
the financial future of county employees.

For more information contact Lisa Cole, NACo Director of Enterprise
Services, at 202.942.4270 or email Icole@naco.org.

il sy
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66 3 %9
SO]UtlonS ’ Inc. - We’re more than a business;
We’re your partner and Certified IT Department.

www.gmdsolutions.com

CERTIFIED

Partner

Microsoft (#ladil]
Professional
Systems Engineer-

“Solutions”

2311 W. 18th St.

- . Spencer, IA 51301
g uality Software, Services, and Products g e S

Fax: 712-262-3477

6 t S PUBLIC Staff In Various Major Cities
g - ub“'c Em;)hw" SECTOR 2643 Bgaver Avenue, #351
raining Services PERSONNEL Des Moines, IA 50310
CONSULTANTs | (888) 5227772
Donald G. Carlson
President SPECIALISTS IN CLASSIFICATION AND COMPENSATION
phone: 515.963.0647
407 SE Delaware, #308 fax: 515.963.0655 VISIT OUR WEBSITE:
Ankeny, lowa 50021 dgc473@msn.com www.compensationconsulting.com

Municipal
AIRO-METRIC 4\ buiding & Sie Design [P SPY
PHOTOGRAMMETRIC & GIS SERVICES Transportation H
Aerial Photography - Precision Digital Camera - LIDAR Land Deve10pment

Airborne GPS and Inertial Measuring - Digital Orthophotography
Analytical Triangulation - Digital Terrain Modeling
Precision Scanning - Digital Mapping

AERO-METRIC, INCORPORATED
4020 TECHNOLOGY PKWY. - SHEBOYGAN, WI 53083
P.O. BOX 449 - SHEBOYGAN, WI 53082-0449
TEL: (920) 457-3631 FAX: (920) 457-0410
E-mail: ame @aerometric.com
Www.aerometric.com

ENGINEERS * ARCHITECTS JR7Z.X¢{¢®)4
SURVEYORS « PLANNERS EN&0]N:}%
LANDSCAPE ARCHITECTS [EaESSALLS

Mason City, IA Rochester, MN
Mpls/St. Paul, MN  Delafield, WI

641-424-6344 yaggy.com

e N 0
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In the last 12 years, ProMap’s client list has grown significantly.
Over the years, our products and services have also increased.

ProMap has taken the time to perfect its procedures and structure.
By doing this, we can offer you the best in ...

Enhanced GIS Project Planning/Implementation

Accurate Data Conversion

Innovative GIS Software and Applications
GIS Education and Training

Unsurpassed Client and System Support
WebGIS

ProMap's focus is its clients and making sure their GIS satisfies
their work environment. Thank you to our clients! ProMap is also
proud to announce our latest innovation to our WebGIS sites....
ProMap WebGIS 2004! It will give counties and cities the
opportunity to make their data available (from any department
they choose) online...24/7; with more benefits and features!
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calendar

MAY
4

4

5

6

6
12-14

20
27

JUNE

10

11

16-18

16

17

18

25

25

JULY

13

16-20

Technology Workshop (location TBA)
Wellness Spring Meeting

(Buena Vista University, Storm Lake)
HCBS Training (Scheman Center, Ames)
Wellness Spring Meeting (Wellmark, DM)
CCMS Advanced Case Managers
(Scheman Center, Ames)

Treasurers Statewide Meeting (Dubuque)
Engineers Executive Board (ISAC Office)
IEHA Board of Directors (ISAC Office)

CCMS Supervisors Training

(Holiday Inn Airport, DM)

District Il ISAC Legislative Workshop
(Waldorf College, Forest City)

District lll ISAC Legislative Workshop
(Buena Vista University, Storm Lake)
ICIT Annual Mid-Year Conference
(Council Bluffs)

District IV ISAC Legislative Workshop
(Mid-America Center, Council Bluffs)
District | ISAC Legislative Workshop
(Holiday Inn Airport, DM)

District V ISAC Legislative Workshop
(Indian Hills Community College, Ottumwa)
District VI ISAC Legislative Workshop
(UNI, Cedar Falls)

CCMS Board of Directors (ISAC Office)

ISAC OFFICE CLOSED

ISAC Board of Directors (ISAC Office)
CCMS Administrators

(Baymont Conference Center, DM)
NACo Annual Conference (Phoenix, Az)

21-23  Auditors Annual Conference
(Plaza Inn, Sioux City)

22 IEHA Board of Directors (ISAC Office)
AUGUST
5-6 Supervisors Executive Board

(Independence area)
11-13 CCMS Annual Conference
(Holiday Inn Airport, DM)
11 Recorders Legislative Meeting
(Grand Harbor Resort, Dubuque)
12-13 Recorders Summer Conference
(Grand Harbor Resort, Dubuque)
26-27 Community Services Retreat
(Country Inn & Suites, Clive)

SEPTEMBER
1 ISAC Steering Committees
(Holiday Inn Airport, DM)
16-19 Conservation Directors’ Annual Conference
(LeMars)
19-22  Sheriffs & Deputies Jails School
(Holiday Inn Airport, DM)
22-24 CCMS Fundamentals
(Hilton Garden Inn, Des Moines/Urbandale)
23 IEHA Board of Directors (ISAC Office)
23-24 ISAC Board of Directors
(Sheraton Hotel, lowa City)

For agendas or additional information on any of the above
listed meetings please visit our website at
www.iowacounties.org and click on Upcoming Events! If
you have any questions about the meetings listed above, please
contact Jerri at (515) 244-7181 or by email at
Jnoboa@iowacounties.org.

DUST CONTROL and BASE STABILIZATION

with

Liguidow® Calcium Chloride

Quote of the Month:

For more information on spot or continuous application call: I’'ve suffered a great many

1800« 397-3977

**\/egetation Control Products**

catastrophesin my life. Most
of them never

Spraying Equipment, Salt Wetting Systems happened.

ERICO

JERICO SERVICES, INC.
Indianola, lowa

- Mark Twain
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IT’S NOT THAT OTHER GIS PROVIDERS ==
DO THINGS WE CAN’T. Raw!
IT’S THAT THEY DO THINGS WE WON'T.

Creating the right GIS solution takes more than data. It takes confidence. Confidence that your provider is listening to
your needs. Confidence that your project is receiving the resources it deserves. And confidence that the end product will
turn out right every time. Which is why more local government agencies turn to Sidwell for their GIS solutions than to

any other provider.

To contact us, call 630.549.1000. Or visit www.sidwellco.com.

1 Square Mile

format:

year:
2000

feet per inch: season:
Spring

1:2640

state coverage:
lowa Rural

county:
Dubuque

Parcel Tax Map:




