Minutes
Iowa State Association of Counties
Board of Directors Meeting
Arrowwood Resort and Conference Center, 1405 Highway 71, Okoboji, IA 

Phone 712.560.0557
Present: Marge Pitts, Wayne Walter, Harlan Hansen, Anna O’Shea, Lori Elam, Joan McCalmant, Wayne Chizek, Grant Veeder, Melvyn Houser, Deb McWhirter, Dave Morlan, Sally Stutsman, Chuck Rieken, Jon McNamee, Judy Miller, Terri Henkels
Absent: Darin Raymond, Mike Balmer, Mike McClain, Dan Cohen, Lu Barron, Linda Langston
Staff: Bill Peterson, Rachel Bicego, Stacy Horner, Linda Hinton, Hanna De Groot, Robin Harlow
Thursday, September 15, 2011
President Marge Pitts called the meeting to order at 1:00 pm and led the Pledge of Allegiance. 

Approval of Minutes

The ISAC Board of Directors meeting minutes from July 8, 2011 were reviewed. Anna O’Shea moved to approve the minutes as written, Lori Elam seconded and the motion passed unanimously. 
Management and Financial Report

Bill Peterson reported that the auditors were in the office for two weeks in August. He gave a report of the financial statement as of June 30, 2011 and an overview of items that exceeded and did not meet the FY 2011 budget. Overall, ISAC ended FY 2011 in good shape.  
Bill also reviewed the financial report as of August 31, 2011. There were August reimbursements that did not get completed due to the audit and office move. 

Grant Veeder moved that the financials be received and placed on file, Melvyn Houser seconded and the motion passed unanimously. 

Bill reported that the annual actuarial opinion was performed on the ISAC Group Health Plan. The report came back favorable and according to the opinion, the program has adequate reserves and is adequately funded.

Bill reported on ISAC’s crime coverage that has been discussed during past meetings. The ISAC auditors, McGowen Hurst Clark & Smith P.C., recommended that we have $400,000 to $600,000 coverage limits. The additional annual cost would be $1,200 higher for $500,000 worth of coverage. While we did not budget for this, our insurance costs for FY 2012 were about $2,700 less than FY 2011. 

Grant Veeder moved to increase the ISAC crime coverage to $500,000, Wayne Chizek seconded and the motion passed unanimously. 

Rachel Bicego and Stacy Horner updated the board on the 7th Annual ISAC Scholarship Golf Fundraiser being held at Otter Creek Golf Course on September 21, 2011. Currently, the fundraiser would net around $26,000. 

Bill reported that the ISAC offices are completely moved and have opened for meetings. All members are being sent an invitation to attend an open house on October 7. He reviewed the budget and reported that a few more fixes still need to be made. Overall, Tammy did a great job! It was suggested that a virtual tour be placed on the website.

Bill updated the board on the ISAC vs. IDR lawsuit and reported that it has been delayed until October.

Robin Harlow gave a management update on the CSN project including a report on the total tickets and claims that have been processed by CSN through August 2011. The rollout schedule was also given to the board with all counties being rolled out by the last week in October. He also reported that Chelsea Walden, Program Support Coordinator, is seeking employment in Seattle.

NACo Annual Conference and Board of Directors Report

Grant and other board members and county officials wrote updates on the NACo Annual Conference for the September issue of The Iowa County magazine that were included in the board packet. Grant, Marge and Judy Miller gave a quick overview of the conference and NACo board activities. 
Executive Director Evaluation Session

Staff was dismissed from the meeting for a board evaluation of the executive director. 

The meeting recessed at 4:30 pm. 
Friday, September 16, 2011
President Pitts reconvened the board at 8:30 am. 
Discussion and Selection of the Exhibitor Learning Center Programs
Rachel gave an overview of the Exhibitor Learning Center (ELC) to be held during the 2011 ISAC Fall School of Instruction. The board reviewed and discussed the ELC proposals.

Harlan Hansen moved to approve the 2011 ELC presenters: DEVNET, Inc.; Murphy Tower Service LLC; Dan Corbin, Inc.; and IPAIT, Sally Stutsman seconded and the motion passed unanimously.

Fall School Update

Rachel updated the board on the Presidential Candidates’ Forum being held during the fall school. She also gave an update on exhibitors and sponsors. Stacy gave an update on the agenda.

Discussion and Selection of the 2011 ISAC Golden Eagle
Rachel reviewed the history of the ISAC Golden Eagle program. The 2011 Golden Eagle Committee minutes and a list of nominee were included in the board materials. The committee recommended Kim Reynolds as the 2011 ISAC Golden Eagle. 

The board had a lengthy discussion regarding the nomination process and how to improve it. Many board members stressed the importance of the credibility of the program and the need for the rules and criteria to be reviewed and revised for use in the future. It was also suggested that board members interact with their affiliates and get them more involved in making nominations. 

Sally Stutsman moved to nominate Kim Reynolds as the 2011 ISAC Golden Eagle and to set up a sub-committee to review and revise the program rules and criteria and Dave Morlan seconded. 

Chuck Rieken moved to amend the motion by splitting it into two separate motions and Wayne Chizek seconded. 

Sally Stutsman withdrew her motion. 

Melvyn Houser moved to accept the nomination of Kim Reynolds as the 2011 ISAC Golden Eagle, Anna O’Shea seconded and the motion passed unanimously.

2012 ISAC University Curriculum

Stacy reviewed the agenda and speakers for the 2012 ISAC University being held at the West Des Moines Marriott on January 18-19, 2012.

Update on Sustainability of County Government Project

Bill reviewed the history of the Sustainability of County Government Project and included materials in the board packet. He asked the board to read through the included materials before the October board meeting and let us know at that time if there is anything that is of utmost importance for ISAC to pursue. 

Top Ten Things We Do

Bill included the “Top Ten Things I Do” worksheets completed by ISAC employees in the board packet.  Bill reviewed and discussed the process used for their completion. He discussed recent changes to the staff and reported that ISAC currently has 21 total staff members. The board asked that in the future this continue to be reported with the inclusion of an organizational table and the job titles of each staff person on their worksheet. 

Property Tax Reform Discussion

Linda Hinton gave an overview of the history of the property tax reform discussion between ISAC and the legislature. The board was also updated on a meeting between ISAC and the Iowa League of Cities to discuss each organization’s thoughts on the future of the property tax reform discussion. After discussion by the board, the consensus was to agree with a plan that will have the least impact on counties and to find the middle road regarding policy issues instead of having an absolute must include/must not include approach. The staff was asked to develop talking points and financial data to share with members to help in discussion with legislators and the media. 

Reports and Inquiries from the Board

Board members shared issues, concerns, ideas and achievements including the ISAC district organization. The Articles of Incorporation/By-Laws/Membership Committee of the board including ISAC staff was asked to assist in the creation of by-laws for the ISAC districts.

President Pitts adjourned the board at 12:00 pm. 
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