Minutes
Iowa State Association of Counties
Board of Directors Meeting
ISAC Offices, 5500 Westown Parkway, Suite 190, West Des Moines, Iowa 50266
Phone 515.244.7181
Present: Darin Raymond, Harlan Hansen, Melvyn Houser, Joan McCalmant, Wayne Chizek, Deb McWhirter, Sarah Kaufman, Jeff Garrett, Wayne Walter, Mark Sybesma, Grant Veeder, Jim George, Bret VandeLune, Lonny Pulkrabek, Peggy Rice, Kathy Babcock
Absent: Dave Morlan, Deb Riley, Dan Cohen, Linda Langston, Lu Barron 

Guests: Joni Tonnemacher, Mark Rathbun, Brett Halley

Staff: Bill Peterson, Rachel Bicego, Brad Holtan, Robin Harlow, Deb Eckerman Slack, Kristi Harshbarger, Stacy Horner, Tammy Norman, Linda Hinton, Hanna De Groot, Lucas Beenken
Thursday, May 9, 2013
Darin Raymond called the meeting to order at 9:10 am.

Review and Approval of Minutes

The ISAC Board meeting minutes from February 21, 2013 were reviewed. Grant Veeder moved approval of the minutes as written, Mark Sybesma seconded and the motion passed unanimously. 
The ETC/CSN Board of Directors meeting minutes from February 21, 2013 were reviewed. 

The ISAC Spring School of Instruction Business Meeting and Awards Ceremony minutes from March 14, 2013 were reviewed. Grant Veeder moved approval of the minutes as written, Joan McCalmant seconded and the motion passed unanimously. 
Meeting with Auditor
Joni Tonnemacher, McGowen, Hurst, Clark & Smith, P.C. discussed issues related to the FY 2013 audit with the Board. Staff was dismissed giving board members the opportunity to raise any issues of concern prior to the start of the audit scheduled for August 2013. 

ISAC President Darin Raymond recessed the meeting for the ETC/CSN Board meeting and reconvened the ISAC Board at the conclusion. 

Case Management Update

Deb Eckerman Slack gave a brief overview of integrated health homes and discussed the changes that will be involved. The effect on County Case Management Services is yet to be determined.
Final Update on 2013 Legislative Session

Linda Hinton gave an overview of the legislative session. Hanna De Groot gave an update on roads funding and the ISAC legislative objectives, and Lucas Beenken updated the Board on property tax and assessors issues. Linda also reported on the status of mental health advocates, E911 surcharge, the county attorney bill and mental health redesign. 
ISAC Website Project Update

Rachel Bennett and Tammy Norman updated the Board on ISAC’s website redesign. Webspec Design has been hired and has begun the process of redesigning the website. Tammy gave a history of the project, and Rachel reviewed a template of the new website with the Board. The project timeline is four to six months and the goal is to unveil the new website at the 2013 ISAC Fall School of Instruction. 
ISAC Conference Report

Stacy Horner reported that the 2013 ISAC County Day at the Capitol was a success and that participation was great due in part to holding it in conjunction with the spring school.

Stacy reviewed the highlights of the 2013 Spring School of Instruction post conference survey. 
Stacy reported that the 2013 ISAC Legislative District Meeting schedule has been set and that registration is open.

Stacy reviewed the proposed agenda for the 2013 ISAC Fall School of Instruction.

Mark Sybesma moved approval of the 2013 ISAC Fall School of Instruction agenda as recommended, Deb McWhirter seconded and the motion passed unanimously. 
President Raymond reviewed a rough draft of the Board Retreat agenda.

Stacy discussed possible dates for the 2017 ISAC Spring School of Instruction.

Wayne Chizek moved approval of holding the 2017 ISAC Spring School of Instruction on Thursday, March 16 and Friday, March 17, Sarah Kaufman seconded and the motion passed unanimously.  
The Board discussed the possibility of ISAC not having hotel room blocks for future conferences. The Board consensus was that there was still value in ISAC having a room block to insure everyone had an equal opportunity to access the headquarters hotel for their conference stay. 
NACo Report

Bill Peterson gave an update on the NACo Annual Conference.  

Bill reported that there were four applications submitted for the position of ISAC NACo Board of Directors Representative and that the Executive Committee honed it down to two candidates that met the criteria – Carl Mattes, Humboldt County Supervisor, and Melvyn Houser, Pottawattamie County Supervisor. Grant Veeder recommended Melvyn Houser, and Peggy Rice and Harlan Hansen spoke on behalf of Carl Mattes.
Grant Veeder moved appointing Melvyn Houser as the ISAC NACo Board of Directors Representative, Wayne Walter seconded and the motion passed unanimously. 
Management and Financial Report

Mark Rathbun and Brett Halley gave a presentation of ISAC’s current portfolio and gave options moving forward to increase ISAC’s return.
The Board discussed the appropriate risk level. Bill recommended that the Board direct staff to draft policies for the future ISAC investment strategy and to include illustrations of different risk levels.  

Joan McCalmant moved the recommendation, Melvyn seconded and the motion passed unanimously. 
Brad Holtan gave an overview of the financial report as of April 30, 2013 and highlighted expenditures and income of note. 
Brad reviewed the quarterly investment report providing a quick breakdown of all ISAC investments. 
Brad reported that the 9th Annual ISAC Scholarship Golf Fundraiser registration is open, but there is not a lot of interest to this point.
Bill reported that the FY 2013 audit fees are included in the materials. A four year contract was signed in 2012.

Bill recommended that the Board accept a new rating proposal for the FY 2014 ISAC Group Health Plan with a slightly lower rate that will go into effect on July 1. 

Bret VandeLune moved approval of the new rating proposal as recommended, Peggy Rice seconded and the motion passed unanimously. 
Board members shared issues, concerns, ideas, and achievements with other board members. Grant Veeder and Sarah Kaufman were recognized for their time on and dedication to the ISAC Board. 

President Raymond adjourned the board at 3:00 pm. 
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