Minutes 
Iowa State Association of Counties

Board of Directors Meeting
ISAC Office, 501 SW 7th Street, Suite Q, Des Moines, Iowa 50309-4540

Phone 515.244.7181
Present: Marge Pitts, Wayne Walter, Anna O’Shea, Nancy Parrott, Mike Balmer, Sally Stutsman, Lu Barron, Jon McNamee, Grant Veeder, Wayne Chizek, Deb McWhirter, Chuck Rieken, Mike McClain, Dan Cohen, Harlan Hansen
Absent: Melvyn Houser, Lori Elam, Dave Morlan, Darin Raymond, Terri Henkels, Judy Miller

Guests: Joan McCalmant, Steve Roy
Staff: Bill Peterson, Rachel Bicego, Stacy Horner, Brad Holtan, Kristi Harshbarger, Tammy Norman, Linda Hinton, Hanna De Groot, Mary Beth Mellick, Robin Harlow, Gina Fontanini, Ashley Moore
Friday, May 6, 2011
President Marge Pitts called the meeting to order at 9:30 am and led the Pledge of Allegiance.

Marge introduced Nancy Parrott and presented her with a gift from ISAC for her time on the Board. Nancy introduced her replacement Joan McCalmant, Linn County Recorder. 
Approval of Minutes
The ISAC Board of Directors meeting minutes from February 24-25, 2011 were reviewed. Lu Barron moved to approve the minutes as written, Jon McNamee seconded and the motion passed unanimously. 

The ISAC Litigation committee meeting minutes from March 10, 2011 were reviewed. Anna O’Shea moved to approve the minutes as written, Deb McWhirter seconded and the motion passed unanimously. 
The ISAC Executive Committee meeting minutes from March 15, 2011 were reviewed. Wayne Walter moved to approve the minutes as written and Grant Veeder seconded.
Following an explanation of the electronic voting system used by the committee and an explanation of all supportive email documentation in the board materials by Bill Peterson, the board passed the motion unanimously.
The ISAC Spring School of Instruction General Session minutes from March 23, 2011 were reviewed. Grant Veeder moved to approve the minutes as written, Wayne Chizek seconded and the motion passed unanimously. 

The ISAC Board of Directors meeting minutes from March 23, 2011 were reviewed. Sally Stutsman moved to approve the minutes as written, Nancy Parrott seconded and the motion passed unanimously. 

Golden Eagle Update and Discussion
Rachel Bicego updated the board on the nomination process for the 2011 ISAC Golden Eagle. The board requested that all forms and requirements be emailed to them.
Legal Issues Update

Bill Peterson introduced Steve Roy from Nyemaster. Steve gave an update to the Board on the petition for declaratory ruling from the DOR and asked for guidance moving forward. Three possible options were outlined for the board: 1) Continuing down the current path which would include District Court, Court of Appeals, and Supreme Court; 2) Dismiss the case; or 3) Change ISAC’s organizational structure and restart the process. 
The board consensus was not to go with option number three, changing the structure of the organization. The board discussed option number one amply and learned that the total cost would be $15,000 to $20,000. It is estimated that ISAC annually spends around $15,000 to $20,000 on sales tax.

Wayne Chizek moved to proceed down the current path with Nyemaster law firm representing ISAC on an appeal to District Court of IDOR’s declaratory ruling, Mike Balmer seconded and the motion passed unanimously.
Bill introduced Kristi Harshbarger, ISAC Legal Counsel. Kristi gave her background and areas of past experience. 

Bill updated the board on the friend of the court brief that was submitted by ISAC in regards to Chicago Central & Pacific Railroad Company vs. Calhoun County Board of Supervisors, Acting as Trustee for the Drainage District No. 86. Documentation and the brief were included in the board materials.

Government Relations Report

Linda Hinton updated the board on the status of the legislature, which was at a stand-still. The two big issues remaining are mental health and property tax. Mary Beth Mellick gave a breakdown of the Senate and House property tax bills and also updated the board on the telecommunications issue. Linda gave the board information on the dire status of mental health system and what the legislature was likely to propose. 
Hanna announced to the board that the tentative dates of the upcoming ISAC Legislative Policy Committee meetings are August 18-19, 2011 and September 22, 2011. There will not be a May meeting because of the status of the Legislature. All committee members will be sent information as soon as plans have been finalized. She also reminded the board to pre-register for the upcoming Legislative District Meetings being held across the state in June.

Management Report

Bill Peterson reported that the staffing vacancies have been filled, two CSN positions and the legal counsel position.

Brad Holtan reviewed the financial report for March 31, 2011. The 990 has been filed. The $10,000 ISAC miscellaneous expenditure was a loan to the education foundation to pay scholarships while waiting for a CD to mature. It has now matured, so ISAC will be reimbursed. The new CCMS Software in Progress line item represents the CCMS module in CSN. 
Brad reported that the 2011 ISAC Scholarship Golf Fundraiser will be held on Wednesday, September 21 at Otter Creek in Ankeny. Letters to last year’s sponsors and a mass marketing save-the-date email have been sent out. Sponsorships are being received slowly. The first golf committee meeting will likely take place via conference call at the beginning of June. 

The board recessed for lunch. 
ISAC Facilities Report
Bill Peterson distributed a document to the board detailing recommended optional expenses, a budget and the floor plan design for ISAC’s new office. Adjustments that have been made to the floor plan design and the recommended option prices were detailed. Many board members stressed the importance of including sensors on faucets and lighting to save on energy use and costs. Although there will be changes to the detailed plans, the board was asked to allocate $275,000 total for the project.
Lu Barron moved to approve the recommended $275,000 and Wayne Chizek seconded. 

It was noted that 5% contingency is low for a project of this magnitude. 
The motion passed unanimously. 
ETC/CSN Update
Robin Harlow introduced new staff members Gina Fontanini, Program Support Coordinator, and Ashley Moore, Program Support Analyst. Gina and Ashley described their past experiences and their roles on staff.

Robin gave an update on the CSN rollout including the status of each county. The addition of extra staff has allowed the schedule to be moved up and will allow for the last counties to be rolled out at the start of November. A chart reporting the increase in total tickets and claims was also included in the board materials. 

Conference Updates

Stacy Horner reported that the post-spring school member survey showed that the overall value of the conference was good. Per the board’s request, the membership was asked if they prefer that the spring school be a two-day conference as it is now, or go back to a two-and-a-half-day conference as it was in the past. Seventy-four percent said that they prefer the shorter two-day conference. Due to that overwhelming response, the format will remain the same.
Rachel Bicego reported that the exhibitors at the conference also filled out a survey and also considered the spring school to be a success. 
The proposed agenda for the 2011 Fall School of Instruction was included in the board materials and reviewed. Adjustments to the schedule were mainly due to the invitation of all presidential candidates to speak during the ISAC General Sessions. Overall, affiliate time has increased by 30 minutes in the proposed agenda.
Harlan Hansen moved to approve the 2011 Fall School of Instruction agenda as proposed, Dan Cohen seconded and the motion passed unanimously. 
Stacy reported that the 2012 ISAC University will be held January 18-19, 2012 at the West Des Moines Marriott. 

NACo Report

Grant Veeder reported that he recapped the 2011 NACo legislative Conference in the May issue of The Iowa County magazine. Lu Barron reported on her involvement in the White House summit for county officials and the Rural Action Caucus fly-in. 
Rachel Bicego reported that the NACo Annual Conference will be held July 15-19 in Multnomah County (Portland), OR. The ISAC delegate breakfast will be held at the Portland Convention Center on Monday, July 18 and conference activities related to Linda Langston’s campaign for NACo Second Vice-President are also being planned. 

ISAC Logo Discussion

Rachel Bicego asked the board if there is a need for a new ISAC logo. The board came to the consensus that currently there is not a need for a new logo. It was also discussed that when this is eventually done it will need to be budgeted and planned for well in the future. 
Board members shared reports and inquiries. 
President Pitts adjourned the board at 2:25 pm.
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