Minutes
Iowa State Association of Counties
Board of Directors Meeting
ISAC Offices, 501 SW 7th Street, Suite Q, Des Moines, Iowa 50309-4540
Phone 515.244.7181
Present: Marge Pitts, Wayne Walter, Darin Raymond, Harlan Hansen, Anna O’Shea, Mike Balmer, Lori Elam, Joan McCalmant, Mike McClain, Wayne Chizek, Grant Veeder, Melvyn Houser, Deb McWhirter, Dave Morlan, Sally Stutsman
Absent: Terri Henkels, Chuck Rieken, Dan Cohen, Lu Barron, Jon McNamee, Judy Miller
Guests: Casey Lehman
Staff: Bill Peterson, Rachel Bicego, Stacy Horner, Brad Holtan, Kristi Harshbarger, Tammy Norman, Linda Hinton, Mary Beth Mellick, Deb Eckerman Slack, Mindi Patterson
Friday, July 8, 2011
President Marge Pitts called the meeting to order at 9:30 am and led the Pledge of Allegiance. 

Approval of Minutes

The ISAC Board of Directors meeting minutes from May 6, 2011 were reviewed. Grant Veeder moved to approve the minutes as written, Wayne Chizek seconded and the motion passed unanimously. 

Case Management Services Review

Deb Eckerman Slack reported that the ISAC board is responsible for approving the CCMS board appointments. The CCMS board has recommended renaming the three board members with expired terms to the board for another three-year term. 

Melvyn Houser moved to approve the CCMS board recommended appointments of Larry Vest, Tama County Supervisor, Paul Merten, Buena Vista County Supervisor, and Harlan Hansen, Humboldt County Supervisor to the CCMS board, Sally Stutsman seconded and the motion passed unanimously.
Deb gave an overview of the current services offered to the CCMS member counties and an update on the CSN module that is expected to roll out later this fall. She also indicated that the results of a 2010 strategic planning session were included in the board materials. 
Meeting with the Auditor

Bill introduced Casey Lehman, McGowen, Hurst, Clark & Smith, P.C., to discuss issues related to the FY 2011 audit. Staff was dismissed so that the board could discuss the scope of the audit and could raise any issues of concern prior to the start of the audit scheduled for August 2011.
ISAC Facility Move Update and Timeline

Tammy Norman gave an overview of the office move timeline including the dates the office and meeting rooms will be closed. She reviewed the budget and where the project currently sits including approved changes. Contingency items were included for the board’s approval. 

Grant Veeder moved to approve the list of contingency items as proposed, Deb McWhirter seconded and the motion passed unanimously. 
Management and Financial Report

Brad Holtan gave the financial report as of May 31, 2011. He reviewed the current status of Linda Langston’s campaign fund. ISAC got a lower price on insurance that will save the association $2,700 annually. Looking ahead to end of the year numbers, the staff salaries will likely come in $50,000 under budget. Overall, we are expecting to be either even or a little on the positive side for FY 2011.
Joan McCalmant moved to approve the financial report, Harlan Hansen seconded and the motion passed unanimously. 
Brad discussed the 7th Annual ISAC Golf Scholarship Fundraiser committee and sponsor progress to date. He stressed the need for more sponsorships and urged board members to talk to local vendors.
Brad gave an update to the board on employee theft insurance as requested. ISAC currently retains a $100,000 crime policy and a $75,000 policy that covers employee dishonesty. The board requested that staff ask the auditors if this is ample coverage. They also requested quotes for $250,000 and $500,000 policies.
Kristi Harshbarger gave an update on ISAC vs. IDR. An amended petition has been filed that lays out our claims. In response, the IDR filed an answer, but did not make any counter claims. A discussion followed regarding the next steps in the litigation, specifically our plan to admit evidence and build our record. 

Bill reported that Lauren Adams retired after 34 years with ISAC effective June 30, 2011. Jenna Kunstle has taken over Lauren’s position as Financial Administrative Assistant. Along with those duties, she will continue to coordinate the ISAC Wellness Program. Tammy introduced the new receptionist/administrative assistant Mindi Patterson who gave her background. 
Final Update on 2011 Legislative Session

Linda Hinton updated the board on the end of the legislative session. She discussed the legislative interim on mental health and the seven workgroups that will begin work this summer. She maintained that the system is in trouble. Linda reported that ISAC requested one veto from the Governor on a line item in the HHS bill dealing with waivers. It would cost the counties $3 million. Mary Beth Mellick gave an update on property tax. The board discussed the importance of having a pro-active approach in the interim regarding property taxes. 
2012 Legislative Policy Committee Schedule

Linda reported that the 2012 ISAC Legislative Policy Committee (LPC) will meet on August 18-19 at the Hotel Pattee in Perry and September 22 at the ISAC office in West Des Moines. She stressed the importance of using the legislative request form and going through the individual affiliates to get legislative requests brought to the LPC.
Golden Eagle Committee

Marge reported that the 2011 Golden Eagle Committee members are as follows: Marge Pitts, Wayne Walter, Deb McWhirter and Mike McClain. Rachel Bicego reported that three nominations were received and that the committee would bring a recommendation to the board at the September meeting. 
ISAC Conference Report

Stacy Horner reported fairly good attendance for all of the ISAC Legislative District meetings held in June.
Stacy reported that the 2011 ISAC Fall School of Instruction registration and hotel room blocks through the Iowa Housing Bureau will open on Monday, August 8. Rachel gave an update on the presidential candidate forum being held at the fall school. 
Stacy reviewed the 2012 ISAC Spring School of Instruction recommended agenda for approval. The conference will be held at the Downtown Des Moines Marriott on Thursday, March 15 – Friday, March 16. All affiliates will meet at the Marriott. Spaces for smaller committee meetings are being sought out at other locations but cannot be guaranteed. 

Harlan Hansen moved to approve the 2012 ISAC Spring School agenda as recommended, Dave Morlan seconded and the motion passed unanimously. 
Stacy gave an overview of the board retreat being held in Clay County on September 15-16.

NACo Report

Grant Veeder reported on the NACo Western Interstate Regional Conference that was held in Wenatchee, Washington from May 18-20. 

Rachel went over the Iowa events that are planned during the NACo 2011 Annual Conference being held in Portland, Oregon from July 15-20.
Board members shared reports and inquiries. 

President Pitts adjourned the board at 2:00 pm.
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