Minutes
Iowa State Association of Counties
Board of Directors Meeting
ISAC Offices, 5500 Westown Parkway, Suite 190, West Des Moines, Iowa 
Phone 515.244.7181
Thursday, February 16, 2012
Present: Wayne Walter, Darin Raymond, Harlan Hansen, Melvyn Houser, Grant Veeder, Jon McNamee, Linda Langston, Joan McCalmant, Dan Cohen, Peggy Rice, Marge Pitts, Sarah Kaufman, Richard Crouch, Bret VandeLune, Wayne Chizek, Mike Balmer, Dave Morlan, Jim George

Absent: Lu Barron, Judy Miller, Deb McWhirter, Terri Henkels

Staff: Bill Peterson, Rachel Bicego, Kristi Harshbarger, Brad Holtan, Stacy Horner, Tammy Norman
President Wayne Walter called the meeting to order at 1:00 pm and led the board in the Pledge of Allegiance.
President Walter swore in Wayne Chizek, Darin Raymond and Joan McCalmant. 
Approval of Minutes

The January 20, 2012 ISAC Board of Directors meeting minutes were reviewed. Joan McCalmant moved approval of the minutes as written, Grant Veeder seconded and the motion passed unanimously. 

The January 20, 2012 ETC/CSN Board of Directors meeting minutes were reviewed for informational purposes. 

The February 8, 2012 ISAC Executive Committee meeting minutes were reviewed. Harlan Hansen moved approval of the minutes as written, Melvyn Houser seconded and the motion passed unanimously. 
Marge Pitts moved acceptance of the minutes into the permanent record, Mike Balmer seconded and the motion passed unanimously. 
Management Report

Brad Holtan reviewed the financial report for January 31, 2012. He noted that after the spring school scholarships are awarded the Education Foundation balance will only be around $7,000. A list of all ISAC investments was included in the board materials. 
Sarah Kaufman moved acceptance of the financial report, Wayne Chizek seconded and the motion passed unanimously.
Kristi Harshbarger reported to the board that the second declaratory order request has been submitted to the DOR. They have 30 days to respond. 
Bill Peterson updated the board on the NACo Prescription Drug Card Program. He explained an opportunity for revenue sharing that exists with the new arrangement if a county or ISAC were to endorse the program. Iowa currently has 45 counties who participate in the program. Based on their current participation ISAC would generate around $18,000 annually to endorse the program. There is a competitor that has offered to give a presentation to the Board, but Bill recommended that the Board exclusively endorse the NACo program. The endorsement document has been reviewed by Kristi and is similar to the current endorsement with Nationwide Retirement Services.
Melvyn Houser moved approval of ISAC’s endorsement of the CVS Caremark Prescription Drug Card program, Linda Langston seconded and the motion passed unanimously. 
Bill Peterson familiarized the board with a jail medical plan that he has been approached about. The board had a lengthy discussion about whether or not to pursue the plan. 

Darin Raymond moved to defer the decision of whether or not to pursue the jail medical plan to the Iowa State Sheriffs and Deputies Association, Melvyn Houser seconded and the motion passed unanimously. 
Meetings Update

Rachel Bicego gave an overview of the spring school Exhibitor Learning Center proposals that were included in the board materials. The board voted on the presentations that they felt would be of most benefit to the ISAC membership. The board chose the following presentations: Connected Justice: Reducing the Rising Costs in Law Enforcement, Courts and Corrections by Cisco Systems, Inc.; TCPN – The Cooperative Purchasing Network by Matt Parrott/Storey Kenworthy; Using GIS for Agricultural Land Assessment by The Schneider Corporation. 

Stacy Horner shared the ISAC University conference evaluations and reviewed the spring school board scenario. Rachel gave an update on the spring school exhibit booths, sponsorships and advertising. 

Rachel Bicego gave the board logistical information regarding County Day at the Capitol that is being held on March 1, 2012. 

Stacy Horner discussed future meeting dates for the 2015 and 2016 ISAC Fall Schools of Instruction. They included the weeks of Labor Day, the last week in October, and the last week in November. After ample discussion the board deferred the discussion until the April meeting when more affiliate representation will be in attendance. 
Scholarship Update

Tammy Norman updated the board on the ISAC Scholarship Selection committee results. There was a large increase in the number of applicants this year. She also reported on the past president and ICIT scholarships. 
ISAC Budget Presentation

Bill Peterson reviewed the ISAC budget process and highlighted the projections for the FY 2012 budget. He discussed the specific line items that would need to be adjusted and reported that the budget will net with ISAC spending about $93,000 less than had been budgeted. He continued to note the significant income and expense adjustments for the FY 2013 budget. The proposed budget included a dues increase of $24,750 ($250 per county) and significant losses of revenue from the IPAIT endorsement and low interest earnings. With revenue increases, the proposed FY 2013 budget expenses are projected to exceed revenues by $138,020. Rachel Bicego and Stacy Horner presented proposed changes to the 2013 vendor participations. The board discussed the dues increase and agreed that dues remain at a very low percentage of the core association revenue at around 20%. The budget proposes a 2% increase in staff salaries and a decrease in board meeting expenses. Following board discussion on many changes, the summary of proposed actions was reviewed. 
President Walter recessed the Board at 4:30 pm. 
Friday, February 17, 2012
Present: Wayne Walter, Harlan Hansen, Melvyn Houser, Grant Veeder, Jon McNamee, Joan McCalmant, Dan Cohen, Jim George, Peggy Rice, Marjorie Pitts, Sarah Kaufman, Richard Crouch, Bret VandeLune, Wayne Chizek, Mike Balmer, Dave Morlan
Absent: Lu Barron, Judy Miller, Deb McWhirter, Terri Henkels, Darin Raymond, Linda Langston
Staff: Bill Peterson, Rachel Bicego, Brad Holtan, Stacy Horner, Kristi Harshbarger, Linda Hinton, Hanna De Groot, Mary Beth Mellick

President Walter reconvened the Board at 8:30 am. 

ISAC Budget Approval

The Board asked questions regarding the proposed vendor participation changes and the board meeting budget line item. 
Grant Veeder moved to change the Board of Director’s Meetings line item from $40,000 to $45,000, Dan Cohen seconded and the motion passed unanimously.  
The board discussed the dues increase history, and it was noted that there has been no dues increase since 2009.

Harlan Hansen moved to approve the FY 2013 budget proposal as amended, Melvyn Houser seconded.

The board noted that it was important to emphasize that there is no increase in registration fees. 

The motion passed unanimously. 

ISAC Legislative Report

Mary Beth Mellick gave a presentation of the property tax reform bill, HF 2274. There was ample discussion regarding the breakdown of the changes in the bill. Hanna De Groot gave an update on raw milk, burial transit permits, guns, and election bills. Linda Hinton updated the board on the mental health reform bills. She also discussed the joint policy statement of the Iowa State Association of County Supervisors, Iowa County Community Services Association and ISAC. This statement was approved by the supervisor’s affiliate during their business meeting on February 9.
Sarah Kaufman moved to adopt the joint policy statement as the ISAC position on mental health reform, Richard Crouch seconded and the motion passed unanimously. 
NACo Report

Rachel Bicego gave an overview of the ISAC activities that are planned for Iowans attending the NACo Legislative Conference in Washington, D.C. from March 3-7, 2012.

Grant Veeder reported that G. Riki Hokama, Maui County Council, was the lone individual to file his paper to run for NACo 2nd Vice President prior to the January 31, 2012 deadline. 

Bill Peterson reminded the board that the NACo Annual Conference and Exposition will be held in Allegheny County (Pittsburgh), Pennsylvania from July 13-17, 2012.

Appointments and Other Considerations

President Walter distributed a document listing all of his ISAC Committee Appointments.

Grant Veeder moved to approve the nomination of Harlan Hansen as the ISAC Board representative on the County Case Management Services Board, Wayne Chizek seconded and the motion passed unanimously. 
Peggy Rice moved to approve the nomination of Sarah Kaufman as the ISAC Board representative on the County Rate Information Systems Board, Joan McCalmant seconded and the motion passed unanimously. 

Harlan Hansen moved to approve the nomination of Ben Rogers, Linn County Supervisor for the NACo County Leadership Institute, Grant Veeder seconded and the motion passed unanimously.
The Board shared issues, concerns, ideas, achievements, etc. with other board members. 

President Walter adjourned the Board at 11:00 am.
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