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Iowa State Association of Counties

FY-2021 Budget Proposal

Following is the proposed budget for the Iowa State Association of Counties for

the period July 1, 2020 to June 30, 2021. The ISAC Board of Directors has

approved this budget and recommends adoption by the membership of the

association. The membership will be asked to approve the budget during the

Annual Business Meeting on March 12, 2020 at the ISAC Spring Conference.

This document is designed to provide you with an understanding of the ISAC

Budget. It provides a graphical depiction of the major income and expense

categories, includes a line item budget comparing the previous fiscal years with

the proposed budget, and highlights a summary of required actions.

It should be noted that the audited financial statements of the association are

published each year in our annual report. Copies are available on our website or

upon request.
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Iowa State Association of Counties

FY-2021 Budget Proposal

• Budget Process

– Review income and expenses for prior years – completed.

– Estimate income and expenses for remainder of FY-2020 – completed.

– Evaluate current expenditures and project future expenditure needs – completed.

– Evaluate current income sources and devise options for meeting expenditure needs 

- completed.

– Prepare recommendations for income and expenditure changes - completed.

– Evaluate feasibility of proposal - completed.

– Present proposed budget to ISAC Executive Committee for review and revision –

completed and recommended to ISAC Board of Directors.

– Present proposed budget to ISAC Board of Directors for review and revision –

completed and recommended to ISAC Membership by ISAC Board of 

Directors.

– Present proposed budget to membership for final adoption during business meeting 

at the ISAC Spring Conference on March 12, 2020.
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Audited Balances
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Overview – Major Income and Expense Categories
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Budget – Change Reflects Difference Between FY2020 and FY2021 Budgets
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Budget – Change Reflects Difference Between FY2020 and FY2021 Budgets
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Iowa State Association of Counties

FY-2021 Budget Proposal

• Board Designated Funds:

– The Depreciation Fund is fully funded at $175,000.  During FY-2016, the ISAC Board 

authorized the use of $148,000 to fund the upgrade ISAC network and software.  

$31,000 has been transferred to the Depreciation Fund in FY-2017, FY-2018, FY-2019 

and FY-2020.  $24,000 will be transferred to the Depreciation Fund during FY-2021 

and then it will be fully funded.

– The Reserve Fund was established in 1996 and requires the association to maintain the 

fund at 25% of budgeted expenditures each year.  It is anticipated that in FY-2021 

reserve fund will be increased by $44,152 with a resulting Reserve Fund balance of 

$901,015 at the end of FY-2021.  

– During FY-2020, $250,000 was transferred out of the Operating Fund Balance and 

placed into the Building Development Fund in anticipation of expenses that will be 

incurred during the office remodel at the time of our lease renewal.  The ISAC lease 

expires on January 1, 2022. This process will begin in FY-2021.
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Iowa State Association of Counties

FY-2021 Budget Proposal

• Summary of Required Actions:

– Adopt recommended FY-2021 Budget Proposal with following highlights:

• County dues – no change recommended.

• ISAC conference registration fees – $10 increase in spring and 
annual conference registration.  New County Officers School 
registration increased by $25.  

• Approve 3.0% cost of living adjustment increase for staff salaries.

• Approve creation of salary adjustment fund of $36,000.

• Executive Director salary to be $168,868 according to three year 
salary adjustment plan adopted in 2019.

– Bottom line = Operating Fund Balance $577,977

– Reserve Fund Balance = $901,015

– Depreciation Fund Balance = $175,000

– Building Development Fund = $250,000
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