2019 lowa State Association of Counties Annual Conference
Veterans Memorial Community Choice Credit Union Convention Center
lowa County Community Services Association Agenda

9:00 am - 2:00 pm
3:00 pm - 6:00 pm
1:00 pm - 6:00 pm

Wednesday, August 21

LPC Meeting

Exhibitor Setup (Exhibit hall/Grand Ballroom)

Affiliate Committee Meetings (Time Available for Small Affiliate Committee
Meetings at the Convention Center)

ISAC Registration/Information Desk Hours: 8:00 am - 3:30 pm
Exhibit Hall Hours: 8:00 am - 4:30 pm

7:00 am - 8:00 am
7:00 am - 8:00 am

8:00 am - 4:30 pm
8:00 am - 9:00 am
9:00 am - 10:00 am
10:00 am - 10:15 am
10:15am-11:30 am
11:30am - 12:30 pm
12:30 pm - 2:30 pm
2:30 pm - 2:45 pm
2:45 pm - 4:30 pm
5:30 pm - 11:00 pm

Thursday, August 22

Exhibitor Setup (Exhibit hall/Grand Ballroom)

Affiliate Committee Meetings (Time Available for Small Affiliate Committee
Meetings at the Convention Center)

ISAC Registration and Information Desk (Exhibit hall/Grand Ballroom)
Exhibitor Morning Refreshments (Exhibit hall/Grand Ballroom)

ISAC Educational Seminars

Break

ISAC Educational Seminars

Lunch (Exhibit hall/Grand Ballroom)

ISAC Educational Seminars

Break

ISAC General Session

County Night at the Ballpark (Principal Park — pre-registration required)

ISAC Registration/Information Desk Hours: 7:30 am - 5:00 pm
Exhibit Hall Hours: 7:30 am - 12:30 pm

7:30 am - 4:00 pm
7:30am - 8:30 am
8:30am-11:00 am

8:30am - 9:30am
9:30am - 9:45am
9:45 am - 10:45 am

11:00 am - 12:30 pm
12:30 pm
12:30 pm - 5:00 pm

12:30 pm - 1:00 pm
1:00 pm - 2:00 pm
2:00 pm - 4:30 pm

Friday, August 23

ISAC Registration and Information Desk (Exhibit hall/Grand Ballroom)
Exhibitor Morning Refreshments (Exhibit hall/Grand Ballroom)
Affiliate Time (Meeting Room Level)

Overview of Current Services Available to Children by DHS
Break

Regional Perspectives on Implementation of the New Children’s Services Systems

by CEO’s

ISAC Lunch/Vendor Drawing (Exhibit hall/Grand Ballroom)
Exhibitor Teardown
Affiliate Time (Meeting Room Level)

Business Meeting
Data Analytics/CTG Presentation
Understanding Change Management and Gap Analysis

ISAC Registration/Information Desk Hours: 7:30 am - 12:00 pm

7:30am - 12:00 pm
7:30 am - 8:00 am
8:00 am - 12:00 pm

9:00am - 11:00 am

ISAC Registration and Information Desk (Meeting Room Level)
Morning Refreshments (Meeting Room Level)
Affiliate Time (Meeting Room Level)

Foundations in Building the Children’s Behavioral Health System by Liz Cox, Polk

County Health Services



11:00 am —11:15am Break
11:15am - 12:00 pm Overview on Actions Taken on Complex Needs and Children’s Services To Date —
Joint Session with Supervisors

Total Affiliate Committee Meeting Time: 5.5 Hours
Total Affiliate Time: 11 Hours

***All events will be held at Veterans Memorial Community Choice Credit Union Convention Center unless
otherwise noted.



