2020 ISAC University Agenda

Sheraton West Des Moines Hotel
Wednesday, January 15, 2020
12:00 pm - 1:00 pm
Registration 

1:00 pm - 1:15 pm
Welcome Remarks 

· Bill Peterson, ISAC Executive Director

· Burlin Matthews, ISAC President and Clay County Supervisor 
1:15 pm - 2:30 pm
Unlocking High Performing Teams Through Inclusivity
Leadership teams across the United States, and the world, have been investing into strategies designed to recruit, leverage and retain a diverse workforce more effectively. To fully attain these goals, leadership engagement, awareness and training are needed. Leaders will need to develop and sharpen their cross-cultural awareness and communications skills to manage and inspire an increasingly diverse workforce in years to come. One of the primary obstacles we face in leveraging workplace diversity is our own unconscious bias. Research suggests that we instinctively place people into categories based on their appearance, educational level, social status, job title, and so on. Right or wrong, this helps us order our world and saves us time and effort as we process information about people. However, these stereotypes—or unconscious biases —lead us to make assumptions about others. These unconscious biases can affect who is hired, promoted, and developed in the workplace, which can ultimately derail your organization’s culture and diversity efforts. 
· Claudia Schabel, Schabel Solutions
2:30 pm - 2:45 pm
Refreshment Break 

2:45 pm - 4:00 pm
Put Your Strengths and Personalities to Work!
Dr. Bill Withers will help your county's staff or leadership team assess and leverage each team member's strengths and personality toward improved performance and engagement, along with improving workplace culture.  
· Bill Withers
4:00 pm - 5:00 pm
Break

***Hotel to Setup for Dinner

5:00 pm - 7:00 pm        Dinner and Closing Keynote: Comedian Muffy’s Inspirational Comedy
Muffy has been performing Inspirational Comedy in US prisons and jails. On December 27, 2018 she performed for 600 incarcerated women at the Iowa Correctional Institution for Women. Her after dinner speech will provide inspiration, hope and tangible tools for self-improvement and organizational improvements via humor. Her presentation will be fun, entertaining and light in nature.
· Comedian Muffy
Thursday, January 16, 2020
8:00 am - 8:30 am
Morning Refreshments 

8:30 am - 10:00 am
Connecting the Workplace and Life through F.U.N.!
Today’s work world needs to be ready for any change in the road.  The paths of meeting personal and professional needs are often bumpy and filled with obstacles. What we need to remember is we… read moreTwo grown men, cat wrestling singlets and a social experiment. Paul Long leveraged his concept of Fundamism to become the Kansas City Royals' 2016 Fan of the Year while inspiring his employees, organization and an entire city! Paul's philosophy of Fundamism is a deliberate approach to happiness in the workplace, can be applied by anyone and is certain to move your team in the direction you desire. Based on the core principle of F.U.N., this experience will allow your team to explore their Foundation, Understanding of Others and help identify Next Steps in maximizing their overall effectiveness at work and in life. Laugh, learn and actively engage with your team while Paul coaches you through principles that help improve employee engagement, maximize productivity, provide memorable customer experiences and create a more F.U.N. work environment! This experience will provoke thought while leaving audiences with a strong understanding of specific actions to help improve their personal work environment.

· Paul Long
10:00 am - 10:15 am    
Break 
10:15 am - 11:45 am 
If it Weren’t for my Panic, I’d be Going Crazy: A Humorous Survival Guide to Mental Health
This inspiring, informative, and humorous look at mental health is grounded in science, human behavioral studies, personal experiences, and powerful stories from others who learned to manage their mental health challenges.

·  Sarah Noll Wilson
11:45 pm - 2:15 pm
Lunch and Closing Keynote: “Randy Otto as Winston Churchill: CEO - 20th Century Timeless Leadership Principles for 21st Century Leaders”
With over 4 decades of Churchillian academic and performance experience, Randy Otto IS Winston Churchill the man, leader, statesman, and British lion of whom John F. Kennedy said: “Winston Churchill mobilized the English language and sent it into battle.” Randy Otto has carefully honed his one-man humorous, poignant and astonishingly relevant tribute - Winston Churchill.
· Randy Otto as Winston Churchill
