County Case Management Services

Board of Directors Meeting - Minutes for June 13, 2013
ISAC Office
5500 Westown Parkway, Suite 190 

Des Moines, IA 50266

Present:  Harlan Hansen, Jack Willey (via conference call), Paul Merten, Elaine Armstrong, Ellen Gaffney, Larry Vest, Jill Davisson, Chuck Rieken, Tim Schumacher, Carl Mattes
Staff:  Deb Eckerman Slack, Jackie Olson Leech, Cindy Chappelle, Linda Kemp, Brad Holtan, Robin Harlow, Kristi Harshbarger, Bill Peterson
Call to Order:  Paul Merten called the meeting to order at 10:05 AM.  
Agenda:  Motion to amend agenda to include updates on Integrated Health Homes (IHH) and the Emergency Rules proposed by DHS was made by Ellen Gaffney, seconded by Harlan Hansen.  Motion carried unanimously.
Minutes from previous meeting: Motion to approve minutes from previous meeting made by Jill Davisson, seconded by Tim Schumacher.  Motion carried unanimously.
Financial:  Brad Holtan presented the Balance Sheet ending 5/31/13 and the Income Statement.  Motion made by Jill Davisson to accept the financial report, seconded by Larry Vest.  Motion carried unanimously.  
Staff Report:  Deb Eckerman Slack provided a summary of the IHH implementation process.  The service managed by Magellan BHC will be in three phases with phase one beginning July 1, 2013.  Impact on CCMS will be reduced revenue due to fewer clients receiving Targeted Case Management (TCM).  
Scott County has submitted a letter announcing withdrawal from CCMS due to Vera French transitioning from TCM to IHH care coordination, which means the county will no longer have clients receiving TCM.  Effective July 1, 2014.

CCMS staff provided an update on the Administrative Rules Review Committee (AARC) meeting to review emergency administrative rules proposed by DHS regarding plans for cost containment in TCM.  Proposed rules cap TCM rates at FY12 plus inflation factor of 4.7%.   No action was taken at the AARC meeting, however, due to the fact the Governor has not yet signed SF446 (which contains the language requiring DHS to reduce costs). It was noted that 249A.31 of Iowa Code states TCM is to be cost based and the proposed emergency rules change the fees from a cost-based structure to a fee for service, which seems to create a statutory conflict and go beyond the intent of the SF446. Impact to staff, budgets, and future viability of programs will be significant if passed.  Deb was instructed by the board to notify members to contact the Governor to line item veto the reference to reduce TCM costs and also contact DHS Council members and AARC members to reconsider the reach of the proposed administrative rules. 

Jill Davisson requested review of CCMS services and cost.  

Linda Kemp will retire September 30, 2013.  The position has been offered to and accepted by Molly Steffen, currently case management supervisor at Eyerly Ball, beginning July 29, 2013.  
Bill Peterson addressed the Board regarding the Electronic Transaction Clearinghouse (ETC) and the Community Services Network (CSN) system and financial needs.  Asked by the Community Services Affiliate to address funding based on utilization of the system, Bill and Robin Harlow provided the results of a utilization study.  Primary users of the system are 60% case managers.  Efforts to include a per client rate for using the system were too late to incorporate into TCM cost reports for FY14.  Funds are needed for the ETC Board to fund and maintain the ETC and CSN system.  After much discussion, motion was made by Tim Schumacher to accept the proposal to transfer CCMS reserve funds to ETC in the amount of $206,093 for FY14.  Seconded by Jill Davisson.  Motion carried unanimously.  Amendment to CCMS budget will be considered at the next board meeting.
Motion to recommend to the ETC Board to use the transferred funds for capital improvements to CSN  made by Jill Davison.  Seconded by Larry Vest.  Motion carried by 8 yes, 1 no by Paul Merten. 
Board Membership:  Terms are up for Jack Willey and Elaine Armstrong.  Both agreed to another term.  Motion to reappoint Elaine Armstrong and Jack Willey made by Carl Mattes, seconded by Ellen Gaffney.  Motion carried unanimously.  FY14 Executive Board will be Chair, Jack Willey, 1st Vice Chair, Elaine Armstrong.  Motion made by Harlan Hansen to appoint Carl Mattes as 2nd Vice Chair, seconded by Larry Vest. Motion carried unanimously

Next Meeting:  November 14, 2013, at 7:00 AM. at the ISAC Fall School in Des Moines.
Adjournment:  Motion to adjourn by Chuck Rieken, seconded by Larry Vest.  Meeting adjourned at 12:18 PM.
