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direction and vision for technology;

•Insufficient technology staff resources (or no technology staff)
within many counties;

•Difficulty in ensuring inter-office operability from the citizens’
standpoint;

•Difficulty in coordinating multi-county applications; and

•Limited resources.
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The County Technology Clearinghouse could provide 
coordination that should result in three major benefits:

•Savings by counties and county offices working collaboratively;

•Savings by leveraging the resources of one project for use by other 
projects; and

•Increased and improved services to Iowa residents, particularly 
in smaller counties, through the development of electronic 
county services, and by preventing the development of 
technology silos between various county projects.
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Initial Step
•Establish a County Technology Clearinghouse Advisory Board

•Each participating affiliates would appoint a member and 
alternate to the Advisory Board.

•All members from participating affiliates could 
potentially participate in workgroups to develop 
solutions.
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Assessment 
• Current Technologies
• Business Processes

– Document
– Priority List of Prospective Apps
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Objective Two:

Develop Strategic Plan
Plan would include:

– Infrastructure
– Products and Services
– Policies and Procedures
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Advisory Board Objectives
Objective Three:
Develop and implement  an action plan.

– Work with third party vendors
– Use priority list
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Objective Four:

Post-project Assessment
• Measure impact
• ?????


